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SUBJECT:  Status Report -- Implementation of the Mass Transportation Fringe Benefit Program

Outside the National Capital Region

1.  PURPOSE:  To provide an update on the status of the Mass Transportation Fringe Benefit Program Outside the National Capital Region (NCR).

2.  BACKGROUND.

a.  On April 21, 2000, the President signed the Executive Order requiring Federal Agencies to implement a Mass Transportation Fringe Benefit Program by October 1, 2000.  On October 13, 2000, the Office, Secretary of Defense provided guidance to DoD components.  It stated that Service Components should implement their programs outside the NCR as expeditiously as possible.  The Army issued guidance on program implementation, which has been disseminated to all program points of contact (POCs) and posted on the website at http://www.asafm.army.mil/.      

b.  The Headquarters, Department of the Army, Assistant Secretary of the Army (Financial Management and Comptroller), Resource Analysis and Business Practices Office (SAFM-RB) is responsible for implementing the program outside the NCR.  Nearly 4,000 applications for Army military and civilian employees were submitted to Department of Transportation (DoT) for processing.

3.  STATUS ON PROGRAM IMPLEMENTATION.

a.  SAFM-RB is working diligently with the DoT to implement the program outside the NCR as expeditiously as possible.  We established a website and posted all mass transit guidance.  We asked that POCs be identified for all MACOMs and Installations to assist with program implementation.  To date, a POC that can assist in program implementation has not been identified for every location.  The program cannot be implemented at locations where no POC has been identified.  We posted the application form on the website and asked that employees who are interested in participating in the program submit applications to DoT.  Because of problems with the applications, DoT did not process the applications, but gave them to us in early December to review and assist with the forms.  In reviewing the applications, we found the following:         

· Many applications were incomplete.  For example, many applications did not identify the work organization, phone number, transportation system, mode of transportation, and/or type of fare media needed.  Without that information, the application cannot be processed.  

· Some applications did not meet the criteria specified for the program.  For example, some applications were for carpools.  Others were for personal vanpools.  The law is specific on which vanpools qualify for the program.

· We attempted to contact employees to fill in the missing data and/or clarify the data.  However, due to the magnitude of applications, we cannot contact every employee.     


b.  After our review, we returned the application forms to DoT for processing.  DoT is currently loading the forms into their automated system.  DoT is also trying to negotiate the procurement of media with the various transportation systems.  Since the Army is the first Component to implement outside the NCR, many new agreements have to be negotiated. 


c.  The majority of the applications are from Army Corps of Engineers offices, many of which are located in metropolitan areas.  DoT has the capability to implement the program in these areas more expeditiously because of the bus systems/light rail/metro systems available.  Many potential participants in outlying areas have indicated that they will commute via vanpools.  These applications must be thoroughly screened, as vanpools must meet strict criteria in order to qualify for the program.  The criteria were posted on the website.


d.  Because of the factors addressed above, e.g., DoT workload, the quality of applications, and other related factors (further screening of applicants using vanpools which may not meet the criteria), the Army will phase in implementation of the mass transit program outside the NCR beginning January 1, 2001.  The DoT and the POC for the Portland, OR office, have done extensive work to prepare for implementation.  Therefore, the program at the Portland, OR office will be implemented first.  The remaining locations will be phased in as quickly as possible, with the goal to be fully implemented outside the NCR within 90 days









Weinhold

Blurb.  The Mass Transit Program will be phased in beginning January 1, 2001.  An implementation plan showing location and implementation date will be provided at the beginning of the year.
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