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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Appropriation Highlights

($ in Millions)
FY 2010 Price Program FY 2011 Price Program FY 2012
Appropriations Summary Actual Change Change Estimate Change Change Estimate
Operation and Maintenance, 90,793.3 1,703.6 -58,525.0 33,972.0 176.9 586.4 34,735.2
CR Adjustment 0.0 0.0 -3.226.3 -3.226.3 0.0 3.226.3 0.0
Total 90,793.3 1,703.6 -61,751.3 30,745.7 176.9 3,812.7 34,735.2

Description of Operations Financed:
The Operation and Maintenance, Army (OMA) appropriation supports Title 10 United States Code directives which include organizing, equipping, and training forces for the

conduct of prompt and sustained combat operations on land and in support of Combatant Commanders. OMA provides funds for recruiting and training our All-Volunteer
Force of 547,400 Soldiers, sustains Families, and funds the Army's day-to-day operating costs at 78 installations. Army themes center on Soldiers, their Families and Army
Civilians, who are leading our country as we prevail in one of the most challenging times of our Nation's history.

OMA sustains Army training with Ground Operating Tempo (OPTEMPO), flying hours, and provisions of fuel, supplies, and the maintenance of weapons systems and air-
frames. OMA funds quality of life and vital programs and services for Soldiers, Civilians, and their Families at installations where they live and work. It also funds educational
and developmental programs for Soldiers and Civilians. OMA funds the Army's management structure; logistics; and command, control, and communication programs.
OMA funds the Department of Defense's contribution to the North Atlantic Treaty Organization (NATO) and Army executive agent responsibilities for U.S. Africa Command
(AFRICOM), U.S. European Command (EUCOM), and U.S. Southern Command (SOUTHCOM).

A key cost driver is the number of people and organizations supported, which includes over 562,000 Soldiers (including temporary end strength increase), 168,555 Civilian
full-time equivalents, and 887,675 Family members. The Army is comprised of 45 active component Brigade Combat Teams, 12 Combat Aviation Brigades, 24 Theater Sup-
port Commands, 28 Functional Brigades, and 24 Support Brigades. In FY 2012, there is an offset for combat operations of seven active component BCTs and three CABs.
Civilian personnel costs account for 28 percent of the appropriation.

Overall Assessment:

The FY 2012 President's Budget request implements Secretary of Defense guidance on improving effectiveness and efficiency of business operations. This budget docu-
ments $1,236.5 million in OMA efficiencies by streamlining organizational structures and reducing Civilian spaces, reducing reliance on service support contractors, and
reducing travel costs. The Army realigned funding from infrastructure programs to directly enhance operational force programs. These adjustments have been specifically
highlighted throughout the justification book.

The FY 2011 President Budget request of $33,972 million reflects growth that is primarily based on the increased enduring base funding for operations and training as a
result of redeployment and drawdown of forces in Iraq, as well as Army priorities for network modernization, equipment maintenance and sustaining the force. The Army is
currently operating under a Continuing Resolution funding level of $30,745.6 million. When compared to FY 2011 President's Budget levels, the Army's OMA base budget

1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Exhibit PBA-19, Appropriation High|ights
Annualized Continuing Resolution funding level by appropriation.
2. Current OMA FY 2011 CR funding total includes X-Year funding in the amount of $106,754M. 1
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increased $763.3 million; $176.9 million is attributable to pricing adjustments (e.g., inflation, fuel, foreign currency adjustments) and $586.4 million supports programmatic
increases. The major reasons for the programmatic increases are due to units and Soldiers returning to home station, resulting in increased dwell time at home station.

Increased availability of Soldiers at home station allows more timely attendance at individual training and professional military education, and begins to restore balance
among training, education, and experience in leader development. The budget includes increases for training to enhance complexity in exercises or classrooms to replicate
the uncertain, complex environments that characterize our threat environment in the future.

The FY 2012 budget implements a revised training strategy to address the broad range of capabilities the Army needs to overcome a combination of hybrid threats and
adaptive adversaries in an increasingly competitive operating environment. The Full Spectrum Operations (FSO) Combined Arms Training Strategy plans 24 BCT exercises
and expands the Battle Command Training Program (BCTP) warfighter exercise from a 5-day, Major Combat Operations focused exercise to a 10-day Full Spectrum Oper-
ations experience. The budget funds increased numbers of Opposing Forces (OPFOR) and role players at combat training centers to provide the realism of the complexity
and uncertainty in today's environment and to fill leader engagement training gaps. Lastly, the Army will double annual training exercises at Battle Simulation Centers to
more than 200 in FY 2012. Much of this training reflects a shift from Overseas Contingency Operations (OCO) funding to base funding, in recognition of enduring require-
ments for building unit and Soldier readiness.

Institutional adaptation is reflected in the Army Force Generation model that drives unit rotational activities, from Reset to Trained/Ready, to Available/Deployed. A unit's
OPTEMPO and training requirements will vary depending on its stage in the ARFORGEN process. The FY 2012 budget request implements a new OPTEMPO ground met-
ric, the Full Spectrum Training Miles (FSTM), which resources unit training in accordance with rotational, phased ARFORGEN training demands. The FSTM metric more
accurately measures training activity for Full Spectrum Operations in an era of persistent conflict by transitioning from a tank mile to a measurement that expands vehicles
measured to include tanks, up-armored HMMWVs, and Stryker vehicles. The FSTM metric allows adaptive measuring across different types of BCTs, different phases of
ARFORGEN, and different dimensions of full spectrum operations. This adaptive FSO training strategy reduces required ground OPTEMPO from 846 tank miles in FY 2011
to 763 tank miles in FY 2012 by adjusting 90 unit-level training strategies in various operational environments across the spectrum of conflict. Funded OPTEMPO ground
miles increase from 583 tank miles in FY 2011 to 675 tank miles/ 1,479 FSTM in FY 2012. Flying hours remain steady from FY 2011 at 12.3.

For the last decade, the Army operated at a grueling pace. The Army's goal is to attain a bog:dwell ratio of 1:2, two years at home station for every year deployed. The Army
is approaching this deployment ratio for units, while continuing to meet demands of war. The FY 2012 President's Budget supports the senior leader intent to restore bal-
ance by continuing the focus on four imperatives: Sustain, Prepare, Reset, and Transform. FY 2012 budget priorities and key programs that shaped this budget submission
are:

Care for Soldiers, Families, and Civilians.

Sustaining the Force: Provides funding to support established Soldier and Army Family Programs. The well-being of our Soldiers and Families is inextricably linked to the
Army's readiness. The Army's focus is in improving access and predictability of services in programs that reinforce holistic fitness, mitigate stress, and build resilience.
These prevention-focused initiatives include the Army Campaign Plan for Health Promotion and Risk Reduction, the Comprehensive Soldier Fitness program, and the Sex-
ual Harassment/Assault Prevention and Response and Prevention Program.

1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Exhibit PBA-19, Appropriation High|ights
Annualized Continuing Resolution funding level by appropriation.
2. Current OMA FY 2011 CR funding total includes X-Year funding in the amount of $106,754M. 2
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The Warrior Care Transition Program supports the transition of wounded, ill and injured Soldiers and their Families back to the Army or to Civilian life. These programs and
the Warrior Transition Units continue to be fully funded. Survivor Outreach Services continues to be a high priority for the Army in support of Family members of fallen Sol-
diers.

Installation Support: Sustainment is funded at 90 percent of the Facility Sustainment Model, while Restoration and Modernization includes increases for the energy metering
initiative and barracks modernization. Base Operations Support funds municipal services, facilities operations; logistics, security, human resources, and community ser-
vices; as well as environmental programs - all focused on providing a high quality of life and premier work environment for Soldiers, Families, and Army Civilians.

Sustain the quality of our All-Volunteer Force.

The Army continues to attract and retain high quality Soldiers and Civilians from diverse backgrounds. The FY 2012 recruiting mission is 68,000 Soldiers. Specialized Skill
Training for Soldiers increases in FY 2012 to build skills needed to operate modern, technologically advanced weaponry inside networked organizations. Increases in the
budget request supports enhanced Civilian development programs, including an additional 100 candidates in the Career Intern Program, increases in professional develop-
ment opportunities, and an increase in the Acquisition Workforce.

Train and equip Soldiers and units to maintain a high level of readiness for current and future operations.

Individual Skills and Leader Training: Increases Soldier readiness through funding additional seats for training and professional military education, made possible by
increased home station dwell time and availability of Soldiers.

Combined Arms Training Strategy: Builds unit readiness across full spectrum operations to meet complex hybrid threats in today's increasingly uncertain environment. This
requests funds 24 combined arms BCT exercises, 33 Sustainment and Functional Brigade warfighter exercises, and more than 200 simulations exercises.

Reset our Soldiers, units, equipment, and Families to a readiness level for future deployments and other contingencies.

Family Programs: The FY 2012 budget sustains funding for Family Programs at high levels to maintain our momentum on taking care of Soldiers and Families facing the
stress of repeated deployments. Reset allows time for Soldiers and Families to reconnect after deployment.

Equipment: The Army's goal is to efficiently repair, replace, and recapitalize equipment destroyed or impacted in war. The FY 2012 budget reflects an increase of $353 mil-
lion for enduring depot maintenance base requirements previously funded in OCO. This is due to increased forces and training at home station, and the transition of con-
tractor logistics support back into base funding.

Modernize the Force to provide Combatant Commanders with tailored, strategically responsive forces.

Transform: The Army has focused on transforming and modernizing to build a versatile mix of tailorable and networked organizations that will leverage mobility, information,
and precision fires to conduct effective operations across the spectrum of conflict. Modular reorganization completes in FY 2012 with 45 BCTs (17 HBCTs, 20 IBCTs, and 8

1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Exhibit PBA-19, Appropriation High|ights
Annualized Continuing Resolution funding level by appropriation.
2. Current OMA FY 2011 CR funding total includes X-Year funding in the amount of $106,754M. 3
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SBCTs). The focus is now on transforming the generating force by developing an integrated management system, improving the ARFORGEN process, and adopting an
enterprise approach. Transformation also includes the human dimension in professional military education and training that grows adaptive leaders who develop skills to be
successful in uncertain, decentralized, complex environments.

Network: Funding sustains cyber security and network operations, making the network a cornerstone of the Army's modernization initiatives. This budget completes the
transition of the Army's strategic signal brigades and continues enterprise initiatives that implement in the Global Network Enterprise Construct.

Fiscal Stewardship: The Army's management structure focuses on the business of the Army, reviewing materiel and non-materiel portfolios to ensure that capabilities are
generated within an affordability framework. These reviews yield opportunities for organizational and functional streamlining with a goal for continuous improvement in oper-
ational effectiveness. The Army continues to implement enterprise resource planning systems to complement business transformation efforts and give commanders and
leaders real-time visibility into resource allocation and execution. Funding supports increases in workforce for cost analysts and auditors to enhance capability in proliferat-
ing the cost culture and achieving audit readiness.

The Army's top priorities remain restoring balance to preserve our All-Volunteer Force, restoring necessary breadth and depth to Army capabilities, and transforming our
force into a campaign-quality expeditionary force operating on a rotational cycle to meet the needs of Combatant Commanders.

1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Exhibit PBA-19, Appropriation High|ights
Annualized Continuing Resolution funding level by appropriation.
2. Current OMA FY 2011 CR funding total includes X-Year funding in the amount of $106,754M. 4



DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Appropriation Highlights

($ in Millions)
FY 2010 Price Program FY 2011 Price Program FY 2012
Budget Activity Actual Change Change Estimate Change Change Estimate
Operating Forces (BA-01) 70,548.6 1,383.6 -51,770.8 20,161.4 136.7 1,024.2 21,322.3

Budget Activity 01: Operating Forces - Major Program Changes:
The Operating Forces budget activity consists of three activity groups: Land Forces, Land Forces Readiness, and Land Forces Readiness Support and reflects growth due

to the drawdown of forces in Southwest Asia and the inherent longer dwell time and increased availability to train and utilize installation activities. A number of the costs for
deployed units now in the base budget are represented by OCO to Base. The Land Forces activity group provides resources for the operating forces including Brigade
Combat Teams (BCTs), Multi-Functional Brigades, Functional Support Brigades, echelons above brigade, theater level assets, and special forces-related units. The Land
Forces Readiness activity group supports essential training and readiness support for the Land Forces with training support systems, Training Support Centers, Training
Areas, Ranges and operations, Battle Simulation Centers, and active component support to the reserve components; as well as Combat Developments Testing and Force
Structure Development; and the depot level maintenance for hardware, software, and equipment associated with Army weapons systems. The Land Forces Readiness Sup-
port activity group provides for the Active Army's Installation services worldwide, ensuring an environment in which Soldiers and Families can thrive.

In FY 2012, the Army implements the new Full Spectrum Operations (FSO) training strategy for home station training for those units not deployed. The new training strategy
supports combined arms training to conduct assigned missions across the entire spectrum of conflict including offense, defense, stability/peacetime operations, and/or civil
support operations. The Army is changing the ground training metric from the Tank Mile (TM) to the Full Spectrum Training Mile (FSTM). The FSTM is based on a composite
average of key units and vehicles that conduct FSO training and measures training activity in terms of miles driven by selected pieces of equipment and type unit. The FSTM
is a composite for vehicles including the M1 Tank, M2 Infantry Fighting Vehicle, M3 Cavalry Fighting Vehicle, Stryker, and Up- Armored HMMWV.

The FY 2012 budget funds Operating Tempo (OPTEMPOQO) at 1,479 FSTM (the equivalent of 675 Tank Miles) for non-deployed units. The budget provides resources to train
and sustain the active component combat forces at readiness levels consistent with mission requirements and supports the Active Component ground OPTEMPO metrics,
encompassing actual miles driven for home station training (HST) and Combat Training Center (CTC) rotations as well as virtual miles driven by using simulators such as the
Close Combat Tactical Trainer (CCTT) and the Unit Conduct of Fire Trainer (UCOFT). The Army is fully committed to providing the resources required to meet the training
strategy and associated levels of readiness on a phased, expeditionary cycle for all units within the Army Force Generation (ARFORGEN) process to include a 6-month
reset period.

The FY 2012 budget maintains the Flying Hour Program at 12.3 hours per crew per month for non-deployed units and resources live aviation training for individual crew-
members and units according to approved aviation training strategies, providing individual and collective proficiency in support of ongoing combat and non-combat air oper-
ations. The Combined Arms Training Strategy (CATS) and Aircrew Training Manual for each type of aircraft establish specific flying hour requirements.

1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Exhibit PBA-19, Appropriation High|ights
Annualized Continuing Resolution funding level by appropriation.
2. Current OMA FY 2011 CR funding total includes X-Year funding in the amount of $106,754M. 5
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Depot Maintenance will start to reflect some of the challenges with bringing elements back into the base budget from OCO. First, the Army has generated a force, partially
funded through OCO, dependent upon digital technology, which must now be sustained. The digitally integrated Army of today is far different than the analog Army that went
to war at the beginning of the decade, for example, Command, Control, Communications, Computers, Intelligence, Surveillance, and Reconnaissance (C4ISR) has become
an increasingly important tool used by Army to control battle space. The second challenge facing Depot Maintenance is the dual fielding of these technology requirements:
they are employed both in theater and at home station. Many of these requirements were developed to meet the exigencies of war. However, they have transformed the
Army and are now organic to it. Army's funding strategy is to support those technologies most directly linked to operations in theater within its OCO budget while funding its
core logistics capabilities within its base budget.

The Land Forces Readiness Support program increases to Base Operations Support (BOS) to sustain Soldiers, Civilians and Families to strengthen the health of our force.
We are placing greater emphasis on the well-being of Soldiers and their Families by increasing resources so all installation services are funded at 90 percent of critical
requirements. This provides the resource foundation supply essential installation services ; such as electricity, water, sewage, force protection, environmental, food ser-
vices, fire and emergency services, municipal services, transportation, and base communication as well as Quality of Life programs worldwide. These installation services
and programs provide a source of balance for thousands of men and women in uniform by fostering an environment where Soldiers, Civilian and Families can thrive world-
wide. The FY 2012 budget funds the Army Family Covenant, Life, Health and Safety programs, and support for ARFORGEN requirements. Facilities Sustainment, Restora-
tion, and Modernization (SRM) are also funded here as a critical component to operating and sustaining our installation infrastructure worldwide. SRM finances operations,
activities, and initiatives necessary to maintain and sustain the Army's facilities, restores facilities to industry standards, and modernizes facilities to meet the full range of
tasks necessary to provide relevant and ready land power for this Nation. These facilities are our community-based installations and training sites. Their geographical loca-
tions are leveraged by the Army for power projection and support platforms with information providing the means to prevent deterioration of our facilities. This allows the
Army to provide a quality place for our Service members to work and live that is commensurate with their service.

Management and Operational Headquarters are funded for day-to-day operations of the headquarters that synchronize and integrate the necessary resources for availability
to produce trained and ready Soldiers and units. An example of the tools available to assist with this mission includes the Army Force Generation Synchronization Tool as a
predictive view of all forces moving through the ARFORGEN process. It also provides sustainment costs to U.S. Army Pacific Command's (USARPAC), associated with the
Main Command Post providing reach back support to deployed Commanders for planning, intelligence analysis, sustainment coordination, and special staff functions.

The Army is the executive agent for three Combatant Commands (COCOMs): U.S. Africa Command (USAFRICOM), U.S. Army European Command (USEUCOM), and
U.S. Southern Command (USSOUTHCOM), providing their operational and mission costs.

1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Exhibit PBA-19, Appropriation High|ights
Annualized Continuing Resolution funding level by appropriation.
2. Current OMA FY 2011 CR funding total includes X-Year funding in the amount of $106,754M. 6



DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Appropriation Highlights

($ in Millions)
FY 2010 Price Program FY 2011 Price Program FY 2012
Budget Activity Actual Change Change Estimate Change Change Estimate
Mobilization (BA-02) 327.0 4.8 109.5 441.2 -24.9 150.3 566.6

Budget Activity 02: Mobilization - Major Program Changes:
The Mobilization Budget Activity (BA 02) supports the National Military Strategy and the Strategic Planning Guidance through the Army Power Projection Program by provid-

ing an immediate response capability to deploying forces. It affords the ability to maintain a viable deterrence and an adequate defense of the nation's vital interests by
resourcing an important component of this Nation's defense strategy and affords less reliance on forward deployed forces. The prepositioning of equipment required for
wartime operations is a major component of the Army's response capability. Mobilization consists of three activity groups: Strategic Mobility, Army Prepositioned Stocks
(APS), and Industrial Preparedness. Mobilization is the act of assembling and preparing troops and supplies for war. This includes the Army Power Projection efforts, mate-
riel amassed in peacetime to meet an increase of military requirements at the outbreak of war, and analysis of the industrial base toward mitigating shortfalls in industrial

capacity

In FY 2012, the Mobilization program reflects growth for the need to expand and reconstitute the Strategic mobility assets of the Army following the drawdown of forces in
Southwest Asia. This includes an increase to upgrade one Large Medium Speed Roll on/Roll-off ship from Reduced Operating Status and Common User Sealift Program
Status to Full Operating Status in APS-3 (Afloat), reconstitution of equipment associated with APS-3 (Afloat) to include an Infantry Brigade and a partial Sustainment Brigade
with a Combat Support Hospital increases funding in Strategic Mobility, and an increase in requirements for uploading and care of supplies in storage (COSIS) contributes
to growth in Strategic Mobility.

1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Exhibit PBA-19, Appropriation High|ights
Annualized Continuing Resolution funding level by appropriation.
2. Current OMA FY 2011 CR funding total includes X-Year funding in the amount of $106,754M. 7
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($ in Millions)
FY 2010 Price Program FY 2011 Price Program FY 2012
Budget Activity Actual Change Change Estimate Change Change Estimate
Training and Recruiting (BA-03) 4,772.4 70.4 226.2 5,069.0 61.1 -257.1 4,873.0

Budget Activity 03: Training and Recruiting - Major Program Changes:

The Training and Recruiting budget activity consists of three activity groups: Accession Training; Basic Skill and Advanced Training; and Recruiting, Other Training and Edu-
cation. Accession Training produces trained Soldiers and Officers to meet force structure requirements supporting a 547,400 end strength. Basic Skill and Advanced Train-
ing produces technically competent leaders. Recruiting, Other Training and Education ensures the Army's able to recruit quality Soldiers and provide continuing education
for Soldiers and Civilians.

The Accession Training budget maintains the target mission for Officer Accession at 5,350 per year and adjusts the distribution of scholarships between public and private
schools in the Senior Reserve Officer Training Corps Program to more effectively manage resources. This budget funds the student load for Recruit Training and Initial Entry
Training for both officer and enlisted Soldiers and funds Army programs that continue to recruit and train the force - both active and reserve component - to enhance the
Army's relevant and ready Land Force capability. Like Officer Accession, Enlisted Accession missions see a decrease in funding for efficiencies as well as the shift from
Functional Training to Professional Military Education. The institutional training base continues to directly support the Army's readiness by graduating technically competent
leaders and trained Soldiers - able to respond as required to defend the American people, our national interests, and our homeland. It develops both military and Civilian
leaders that are agile and adaptive and who can handle the challenges of a joint, interagency, intergovernmental, and multinational environment.

Additionally, this budget funds an increase in Professional Military Education programs based on the reduced demand for forces in Southwest Asia and the correspondingly
increased dwell time and availability of Soldiers to attend schools, enabling the Army to ensure fully-prepared Soldiers are placed in leadership positions at all levels. It also
funds the Army's Defense Language Program and further develops performance-based tests and web-based tests for the Defense Language Aptitude Battery.

1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Exhibit PBA-19, Appropriation High|ights
Annualized Continuing Resolution funding level by appropriation.
2. Current OMA FY 2011 CR funding total includes X-Year funding in the amount of $106,754M. 8



DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Appropriation Highlights

($ in Millions)
FY 2010 Price Program FY 2011 Price Program FY 2012
Budget Activity Actual Change Change Estimate Change Change Estimate
Administration and Servicewide Activities (BA-04) 15,1454 244.8 -7,089.9 8,300.3 4.0 -331.0 7,973.3

Budget Activity 04: Administration and Servicewide Activities - Major Program Changes:

The Administration and Servicewide Support budget activity provides funding for administration, logistics, communications, and other servicewide support functions required
to support Army forces worldwide. This budget activity consists of three activities: Security Programs, Logistics Operations, and Servicewide Support broken down further
into fourteen sub-activities: Security Programs, Servicewide Transportation, Central Supply Activities, Logistic Support Activities, Ammunition Management, Administration,
Servicewide Communications, Manpower Management, Other Personnel Support, Other Service Support, Army Claims, Other Construction Support and Real Estate Man-
agement, International Military Headquarters, and Miscellaneous Support of Other Nations.

Security Programs include classified and unclassified programs.

Major program changes for Servicewide Transportation, Manpower Management, and Other Service Support are driven by the end of BRAC in FY 2011 and removing dual
basing operations costs and completing the moves of people and equipment. The majority of the remaining reductions are tied to the efficiencies in manpower, contracting,
travel, and reports, boards, studies, & commissions.

Logistics Operations ensure the logistics for transportation, supplies, support activities, and ammunition management. This budget provides full funding of the new Army
Contracting Command to increase acquisition accountability and effectiveness of post-production support. The Army has instituted and continues to scrutinize efficient con-
tracting support based on the guidelines outlined in the Gansler Commission report. Logistics Support Activities, to include maintenance management and information man-
agement, are being aligned to meet demands with enterprise efforts. The Department of Defense Single Manager for Conventional Ammunition is resourced within the
Army and Conventional Ammunition resources have been identified for movement of U.S. titled War Reserve Stocks for operational needs related to the Continental United
States, Pacific, and European theater depots.

Servicewide Support will continue to ensure the smooth operation of the Army by supporting those programs that impact the whole Army in administration, communications,
manpower management, and execution of the Army's missions with other nations.

While major decreases across most of these programs exist due to efficiencies, moving funding from Infrastructure to Forces, this budget funds key initiatives that support
the enterprise network initiatives and Senior Leader Initiatives. The enterprise network initiatives focus on standardizing information technology as well as an enterprise
approach for tracking financial and logistics data across the Army. The Senior Leader Initiatives, which include the Comprehensive Solider Fitness (CSF) program and the
Army Campaign Plan for Health Promotion, Risk Reduction, and Suicide Prevention (HP/RR&SP) takes a holistic approach to suicide prevention by identifying and mitigat-
ing those factors most likely to lead to suicidal behavior. The Army has synchronized well-being programs and Family support systems with rotation schedules to support
units in all cycles of ARFORGEN.

1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Exhibit PBA-19, Appropriation High|ights
Annualized Continuing Resolution funding level by appropriation.
2. Current OMA FY 2011 CR funding total includes X-Year funding in the amount of $106,754M. 9



Operation & Maintenance, Army

Budget Activity 01: Operational Forces
Budget Activity 02: Mobilization
Budget Activity 03: Training and Recruiting

Budget Activity 04: Administration and Servicewide Activities

CR Adjustment
Total, Operation & Maintenance, Army

Budget Activity 01: Operational Forces

Land Forces
2020A 111 Maneuver Units
2020A 112 Modular Support Brigades
2020A 113 Echelons Above Brigade
2020A 114 Theater Level Assets
2020A 115 Land Forces Operations Support
2020A 116 Aviation Assets
Total Land Forces

Land Forces, Readiness
2020A 121 Force Readiness Operations Support
2020A 122 Land Forces Systems Readiness
2020A 123 Land Forces Depot Maintenance
Total Land Forces, Readiness

Land Forces, Readiness Support
2020A 131 Base Operations Support
2020A 132 Sustainment, Restoration and Modernization
2020A 133 Management and Operational Headquarters
2020A 134 Combatant Commands Core Operations
135 Additional Activities
136 Commanders' Emergency Response Program
137 Reset
2020A 138 Combatant Commands Direct Mission Support
Total Land Forces, Readiness Support

TOTAL, BA 01: Operating Forces

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army

O-1P Exhibit

1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Annualized

Continuing Resolution funding level by appropriation.

FY 2011 Base  FY 2011 OCO  FY 2011 Total FY 2011 FY 2011 FY 2011
FY2010 Request with CR  Request with Requestwith  Annualized CR  Annualized ~ Annualized CR  FY 2012Base  FY 2012 OCO Fy 2012
(Base & OCO) Adj' CR Adj CR Adj Base? CR OCO? Total? Total
70,548,556 20,161,418 56,778,419 76,939,837 18,246,687 52,905,998 71,152,685 21,322,304 37,881,428 59,203,732
326,999 441,242 441,242 399,337 399,337 566,604 566,604
4,772,361 5,069,014 5,069,014 4,587,609 4,587,609 4,873,028 4,873,028
15,145,381 8,300,291 5,824,199 14,124,490 7,512,012 5,426,975 12,938,987 7,973,280 6,420,852 14,394,132
-3,226,320 -4,269,645 -7,495,965
90,793,297 30,745,645° 58,332,973 89,078,618 30,745,645 58,332,973 89,078,618 34,735,216 44,302,280 79,037,496
899,844 1,087,321 1,087,321 984,058 984,058 1,399,804 1,399,804
93,117 114,448 114,448 103,579 103,579 104,629 104,629
616,524 773,540 773,540 700,077 700,077 815,920 815,920
663,050 794,806 794,806 719,323 719,323 825,587 3,424,314 4,249,901
1,103,992 1,399,332 1,399,332 1,266,437 1,266,437 1,245,231 1,534,886 2,780,117
557,380 897,666 897,666 812,415 812,415 1,199,340 87,166 1,286,506
3,933,907 5,067,113 5,067,113 4,585,889 4,585,889 5,590,511 5,046,366 10,636,877
2,412,740 2,520,995 2,520,995 2,281,576 2,281,576 2,939,455 2,675,821 5,615,276
622,499 596,117 596,117 539,504 539,504 451,228 579,000 1,030,228
661,421 890,122 890,122 805,587 805,587 1,179,675 1,000,000 2,179,675
3,696,660 4,007,234 4,007,234 3,626,667 3,626,667 4,570,358 4,254,821 8,825,179
9,063,707 7,563,566 7,563,566 6,845,254 6,845,254 7,637,052 951,371 8,588,423
2,236,419 2,500,892 2,500,892 2,263,382 2,263,382 2,495,667 250,000 2,745,667
329,353 390,004 390,004 352,965 352,965 397,952 397,952
154,952 167,758 167,758 151,826 151,826 171,179 171,179
43,207,469 47,638,208 47,638,208 44,389,171 44,389,171 22,998,441 22,998,441
699,502 1,300,000 1,300,000 1,211,337 1,211,337 425,000 425,000
6,762,611 7,840,211 7,840,211 7,305,490 7,305,490 3,955,429 3,955,429
463,976 464,851 464,851 420,704 420,704 459,585 459,585
62,917,989 11,087,071 56,778,419 67,865,490 10,034,131 52,905,998 62,940,129 11,161,435 28,580,241 39,741,676
70,548,556 20,161,418 56,778,419 76,939,837 18,246,687 52,905,998 71,152,685 21,322,304 37,881,428 59,203,732
Exhibit O-1P
10

2. Adjusts each budget line included in the FY 2011 President's Budget request proportionally to match the Annualized Continuing

Resolution funding level for each appropriation.

3. Current OMA FY 2011 CR funding total includes X-Year funding in the amount of $106,754M.



DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
O-1P Exhibit

FY 2011 Base FY 2011 OCO  FY 2011 Total FY 2011 FY 2011 FY 2011
(Base & OCO) Request with CR ~ Requestwith  Requestwith  Annualized CR ~ Annualized ~ Annualized CR  FY 2012Base  FY 2012 OCO F\; 2t0:2
ase . ; ; ota
Operation & Maintenance, Army Adj' CR Adj CR Adj Base? CR OCO? Total®
Budget Activity 02: Mobilization
Strategic Mobilization and War Reserves
2020A 211 Strategic Mobility 237,087 333,266 333,266 301,616 301,616 390,394 390,394
2020A 212 Army Prepositioned Stocks 84,218 102,240 102,240 92,530 92,530 169,535 169,535
2020A 213 Industrial Preparedness 5,694 5,736 5,736 5,191 5,191 6,675 6,675
Total Strategic Mobilization and War Reserves 326,999 441,242 441,242 399,337 399,337 566,604 566,604
TOTAL, BA 02: Mobilization 326,999 441,242 441,242 399,337 399,337 566,604 566,604
Budget Activity 03: Training and Recruiting
Accession Training
2020A 311 Officer Acquisition 136,348 129,902 129,902 117,565 117,565 113,262 113,262
2020A 312 Recruit Training 57,986 74,705 74,705 67,610 67,610 71,012 71,012
2020A 313 One Station Unit Training 31,407 63,223 63,223 57,219 57,219 49,275 49,275
2020A 314 Senior Reserve Officer Training Corps 489,508 479,343 479,343 433,820 433,820 417,071 417,071
Total Accession Training 715,249 747,173 747,173 676,214 676,214 650,620 650,620
Basic Skill and Advanced Training
2020A 321 Specialized Skill Training 930,491 1,082,517 1,082,517 979,710 979,710 1,045,948 1,045,948
2020A 322 Flight Training 972,259 1,046,124 1,046,124 946,774 946,774 1,083,808 1,083,808
2020A 323 Professional Development Education 159,623 163,607 163,607 148,069 148,069 191,073 191,073
2020A 324 Training Support 688,529 695,200 695,200 629,177 629,177 607,896 607,896
Total Basic Skill and Advanced Training 2,750,902 2,987,448 2,987,448 2,703,730 2,703,730 2,928,725 2,928,725
Recruiting and Other Training and Education
2020A 331 Recruiting and Advertising 543,335 544,014 544,014 492,349 492,349 523,501 523,501
2020A 332 Examining 159,283 153,091 153,091 138,552 138,552 139,159 139,159
2020A 333 Off-Duty and Voluntary Education 240,941 241,170 241,170 218,266 218,266 238,978 238,978
2020A 334 Civilian Education and Training 213,701 220,771 220,771 199,804 199,804 221,156 221,156
2020A 335 Junior Reserve Officer Training Corps 148,950 175,347 175,347 158,694 158,694 170,889 170,889
Total Recruiting and Other Training and Education 1,306,210 1,334,393 1,334,393 1,207,665 1,207,665 1,293,683 1,293,683
TOTAL, BA 03: Training and Recruiting 4,772,361 5,069,014 5,069,014 4,587,609 4,587,609 4,873,028 4,873,028
1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Annualized EXhlbIt O_'] P
Continuing Resolution funding level by appropriation.
2. Adjusts each budget line included in the FY 2011 President's Budget request proportionally to match the Annualized Continuing 11

Resolution funding level for each appropriation.

3. Current OMA FY 2011 CR funding total includes X-Year funding in the amount of $106,754M.



DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
O-1P Exhibit

FY 2011 Base  FY 2011 OCO  FY 2011 Total FY 2011 FY 2011 FY 2011
(Ba:; ioé(())O) Request with CR  Request with Request with Annualized CR Annualized Annualized CR  FYy 2012 Base FY 2012 OCO Fr'jt(;:z
Operation & Maintenance, Army Adj' CR Adj CR Adj Base? CR OCO? Total®
Budget Activity 04: Administration and Servicewide Activities
Security Programs
2020A 411 Security Programs 2,587,944 1,030,355 2,358,865 3,389,220 932,502 2,197,985 3,130,487 995,161 2,476,766 3,471,927
Total Security Programs 2,587,944 1,030,355 2,358,865 3,389,220 932,502 2,197,985 3,130,487 995,161 2,476,766 3,471,927
Logistics Operations
2020A 421 Servicewide Transportation 5,244,414 587,952 3,465,334 4,053,286 532,114 3,228,990 3,761,104 524,334 3,507,186 4,031,520
2020A 422 Central Supply Activities 607,942 669,853 669,853 606,237 606,237 705,668 50,740 756,408
2020A 423 Logistic Support Activities 491,071 503,876 503,876 456,023 456,023 484,075 484,075
2020A 424 Ammunition Management 357,840 435,020 435,020 393,706 393,706 457,741 84,427 542,168
Total Logistics Operations 6,701,267 2,196,701 3,465,334 5,662,035 1,988,080 3,228,990 5,217,070 2,171,818 3,642,353 5,814,171
Servicewide Support
2020A 431 Administration 1,160,817 912,355 912,355 825,709 825,709 775,313 775,313
2020A 432 Servicewide Communications 1,410,823 1,528,371 1,528,371 1,383,221 1,383,221 1,534,706 66,275 1,600,981
2020A 433 Manpower Management 378,584 368,480 368,480 333,485 333,485 316,924 316,924
2020A 434 Other Personnel Support 291,817 261,829 261,829 236,963 236,963 214,356 143,391 357,747
2020A 435 Other Service Support 1,832,247 1,145,902 1,145,902 1,037,076 1,037,076 1,093,877 92,067 1,185,944
2020A 436 Army Claims 214,062 205,967 205,967 186,406 186,406 216,621 216,621
2020A 437 Other Construction Support and Real Estate Management 128,393 168,664 168,664 152,646 152,646 180,717 180,717
Total Servicewide Support 5,416,743 4,591,568 4,591,568 4,155,506 4,155,506 4,332,514 301,733 4,634,247
Support of Other Nations
2020A 441 International Military Headquarters 425,313 462,488 462,488 418,565 418,565 449,901 449,901
2020A 442 Miscellaneous Support of Other Nations 14,114 19,179 19,179 17,359 17,359 23,886 23,886
Total Support of Other Nations 439,427 481,667 481,667 435,924 435,924 473,787 473,787
TOTAL, BA 04: Administration and Servicewide Activities 15,145,381 8,300,291 5,824,199 14,124,490 7,512,012 5,426,975 12,938,987 7,973,280 6,420,852 14,394,132
Total Operation and Maintenance, Army 90,793,297 30,745,645 58,332,973 89,078,618 30,745,645 58,332,973 89,078,618 34,735,216 44,302,280 79,037,496
1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Annualized EXhlbIt O_'] P

Continuing Resolution funding level by appropriation.

2. Adjusts each budget line included in the FY 2011 President's Budget request proportionally to match the Annualized Continuing 12
Resolution funding level for each appropriation.

3. Current OMA FY 2011 CR funding total includes X-Year funding in the amount of $106,754M.



DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
OP-32
($ in Thousands)

Price Price
FY 2010 FC Rate Growth Price Program FY 2011 FC Rate Growth Price Program FY 2012
Program Diff Percent Growth Growth Program Diff Percent Growth Growth Program

CIVILIAN PERSONNEL COMPENSATION
0101 EXEC, GEN, SPEC SCHEDULE 9,171,900 0 1.41% 129,743 -818,873 8,482,770 0 0.34% 28,789 -185,167 8,326,392
0103 WAGE BOARD 511,252 0 1.36% 6,963 -93,465 424,750 0 0.78% 3,327 51,826 479,903
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 119,520 2,217 1.60% 1,948 -6,236 117,449 2,879 0.71% 857 4,833 126,018
0105 SEPARATION LIABILITY (FNDH) 1,978 0 0.00% 0 -1,978 0 0 0.00% 0 0 0
0106 BENEFITS TO FORMER EMPLOYEES 966 0 0.00% 0 -966 0 0 0.00% 0 0 0
0107 VOLUNTARY SEPARATION INCENTIVE PAYMENTS 6,526 0 0.00% 0 -6,526 0 0 0.00% 0 0 0
0110 UNEMPLOYMENT COMPENSATION 29,050 0 0.00% 0 -10,978 18,072 0 0.00% 0 -1,837 16,235
0111 DISABILITY COMPENSATION 95,432 0 0.00% 0 9,892 105,324 0 0.00% 0 9,990 115,314
0199 TOTAL CIV PERSONNEL COMP 9,936,624 2,217 138,654 -929,130 9,148,365 2,879 32,973 -120,355 9,063,862

TRAVEL
0308 TRAVEL OF PERSONS 3,083,554 -53 1.40% 43,171 -2,107,912 1,018,760 -64 1.50% 15,282 -157,847 876,131
0399 TOTAL TRAVEL 3,083,554 -53 43,171 -2,107,912 1,018,760 -64 15,282 -157,847 876,131

DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS
0401 DESC FUEL 2,266,974 -985 7.80% 176,744  -1,811,772 630,961 0 2.97% 18,741 -53,410 596,292
0402 SERVICE FUEL 12,422 0 7.80% 967 46,556 59,945 0 2.97% 1,779 -7,366 54,358
0411 ARMY MANAGED SUPPLIES & MATERIALS 5,971,824 -4,153 4.51% 269,143 -4,165,750 2,071,064 0 1.34% 27,750 281,134 2,379,948
0412 NAVY MANAGED SUPPLIES & MATERIALS 17,725 0 3.23% 571 -16,167 2,129 0 0.64% 13 -67 2,075
0414 AIR FORCE MANAGED SUPPLIES & MATERIALS 2,000 0 3.26% 64 -573 1,491 0 -0.97% -14 -176 1,301
0415 DLA MANAGED SUPPLIES & MATERIALS 3,206,577 -1,401 2.07% 66,346 -2,198,812 1,072,710 0 1.46% 15,664 120,047 1,208,421
0416 GSA MANAGED SUPPLIES & MATERIALS 478,414 0 1.40% 6,697 -399,887 85,224 0 1.50% 1,278 8,915 95,417
0417 LOCALLY PROCURED DOD CENTRALLY MANAGED S 0 0 1.40% 0 7,599 7,599 0 1.50% 114 3,272 10,985
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 11,955,936 -6,539 520,532 -8,538,806 3,931,123 0 65,325 352,349 4,348,797

DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES
0502 ARMY EQUIPMENT 431,021 0 4.51% 19,436 -331,611 118,846 0 1.34% 1,591 344 120,781
0503 NAVY EQUIPMENT 478 0 3.23% 16 891 1,385 0 0.64% 9 -36 1,358
0505 AIR FORCE EQUIPMENT 159 0 3.26% 4 418 581 0 -0.97% -6 4 579
0506 DLA EQUIPMENT 116,998 0 2.07% 2,420 -45,378 74,040 0 1.46% 1,081 4,296 79,417
0507 GSA MANAGED EQUIPMENT 184,524 0 1.40% 2,585 -64,885 122,224 0 1.50% 1,833 16,128 140,185
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 733,180 0 24,461 -440,565 317,076 0 4,508 20,736 342,320

OTHER FUND PURCHASES
0601 ARMY (ORDNANCE) 276,964 0 -1.15% -3,183 -79,076 194,705 0 -11.65% -22,682 77,742 249,765
1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Exhibit OP-32 Summary of Price and Program Change

Annualized Continuing Resolution funding level by appropriation.
2. Current OMA FY 2011 CR funding total includes X-Year funding in the amount of $106,754M. 13



DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
OP-32
($ in Thousands)

Price Price

FY 2010 FC Rate Growth Price Program FY 2011 FC Rate Growth Price Program FY 2012

Program Diff Percent Growth Growth Program Diff Percent Growth Growth Program
0602 ARMY DEPOT SYSTEM (INDUSTRIAL OPNS) 2,074,983 0 -1.15% -23,860 -1,493,959 557,164 0 -11.65% -64,910 406,039 898,293
0603 DLA DISTRIBUTION DEPOT (ARMY ONLY) 36,162 0 5.44% 1,967 -29,658 8,471 0 1.12% 95 2,420 10,986
0610 NAVAL AIR WARFARE CENTER 12,327 0 1.32% 163 -12,455 35 0 -1.96% -1 -34 0
0611 NAVAL SURFACE WARFARE CENTER 926 0 2.38% 22 71 1,019 0 -3.63% -37 37 1,019
0612 NAVAL UNDERSEA WARFARE CENTER 0 0 3.21% 0 364 364 0 -2.93% -1 34 387
0613 NAVAL AVIATION DEPOTS 335 0 0.39% 1 -336 0 0 -0.01% 0 0 0
0620 FLEET AUXILIARY FORCE(NAVY TRANS) 420 0 7.50% 31 -344 107 0 3.10% 3 -7 103
0623 SPECIAL MSN SUPPORT (NAVY TRANS) 120 0 6.00% 7 -127 0 0 0.00% 0 0 0
0630 NAVAL RESEARCH LABORATORY 9,000 0 3.93% 354 -9,354 0 0 0.62% 0 0 0
0631 NAVAL FACILITIES ENGINEERING SERVICE CENTER 887 0 1.77% 15 -902 0 0 -0.34% 0 0 0
0633 DOCUMENT AUTOMATION & PRODUCTION SERVICE 426 -197 2.99% 7 63,410 63,646 0 5.93% 3,773 -5,147 62,272
0634 NAVAL FACILITY ENGINEERING COMMAND: UTILITIES 12,148 0 10.20% 1,240 -11,620 1,768 0 0.50% 9 -3 1,774
0635 NAVAL FACILITY ENGINEERING COMMAND: OTHER SVS 2,671 0 1.60% 42 5,875 8,588 0 1.80% 155 -17 8,726
0640 MARINE CORPS DEPOT MAINTENANCE 221 0 -3.12% -7 2,824 3,038 0 -5.44% -166 195 3,067
0647 DISA INFORMATION SYSTEMS (MEGACENTERS) 5,734 0 -14.00% -802 -4,843 89 0 -12.99% -1 -22 56
0661 DEPOT MAINTENANCE (AIR FORCE): ORGANIC 7 0 2.35% 0 -7 0 0 -3.31% 0 0 0
0662 DEPOT MAINTENANCE (AIR FORCE): CONTRACT [CANCELLED 0 0 2.35% 0 234 234 0 -3.31% -8 12 238
0671 COMMUNICATIONS SERVICES (DISA) (REIMBURSABLE) 396 0 10.60% 40 277,247 277,683 0 12.64% 35,099 -30,663 282,119
0672 PENTAGON RES MAINTENANCE REVOLVING FUND 11,670 0 -22.33% -2,606 88,949 98,013 0 -10.26% -10,056 27,738 115,695
0673 DEFENSE FINANCING & ACCOUNTING SERVICE 633,150 0 0.39% 2,470 -98,032 537,588 0 -17.69% -95,099 51,213 493,702
0675 DEFENSE REUTILIZATION AND MARKETING SERV 9 0 0.00% 0 3,072 3,081 0 0.00% 0 -953 2,128
0677 COMMUNICATIONS SERVICES (DISA)(DISN) 291 0 0.60% 2 -293 0 0 -8.06% 0 290 290
0678 DEFENSE SECURITY SERVICE 0 0 1.80% 0 133,075 133,075 0 1.80% 2,395 54 135,524
0679 COST REIMBURSABLE PURCHASES 220,541 0 1.40% 3,086 -120,259 103,368 0 1.50% 1,552 10,551 115,471
0680 BUILDINGS MAINTENANCE FUND 26,415 0 3.27% 863 -19,654 7,624 0 135.15% 10,304 14,259 32,187
0699 TOTAL INDUSTRIAL FUND PURCHASES 3,325,803 -197 -20,148 -1,305,798 1,999,660 0 -139,596 553,738 2,413,802

TRANSPORTATION

0703 AMC SAAM/JCS EXERCISES 0 0 12.00% 0 10,657 10,657 0 -3.30% -351 -7 10,299
0705 AMC CHANNEL CARGO 0 0 1.60% 0 91,368 91,368 -135 1.70% 1,550 -11,656 81,127
0707 AMC TRAINING 157 0 10.70% 17 561 735 0 -2.80% -20 31 746
0708 MSC CHARTERED CARGO 0 0 15.40% 0 111,485 111,485 0 26.90% 29,989 -42,720 98,754
0715 MSC APF (PREPO) - ARMY 0 0 5.20% 0 193,530 193,530 0 -15.80% -30,578 76,637 239,589
0716 MSC SURGE SEALIFT (FSS & LMSR)-FULL OPERATING STAT 0 0 26.20% 0 7 7 0 72.10% 5 -12 0
0717 SDDC GLOBAL POV 0 0 2.40% 0 1,677 1,677 0 10.70% 179 -25 1,831
0718 SDDC LINER OCEAN TRANSPORTATION 0 0 -1.30% 0 981 981 0 10.60% 103 -436 648
0719 SDDC CARGO OPERATIONS (PORT HANDLING) 0 0 -2210% 0 9,381 9,381 0 30.50% 2,861 -7 12,235
1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Exhibit OP-32 Summary of Price and Program Change

Annualized Continuing Resolution funding level by appropriation.
2. Current OMA FY 2011 CR funding total includes X-Year funding in the amount of $106,754M. 14



DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
OP-32
($ in Thousands)

Price Price
FY 2010 FC Rate Growth Price Program FY 2011 FC Rate Growth Price Program FY 2012
Program Diff Percent Growth Growth Program Diff Percent Growth Growth Program
0771 COMMERCIAL TRANSPORTATION 8,727,013 =77 1.40% 122,175 -8,094,883 754,228 -2,485 1.50% 11,277 125,088 888,108
0799 TOTAL TRANSPORTATION 8,727,170 =77 122,192 -7,675,236 1,174,049 -2,620 15,015 146,893 1,333,337
OTHER PURCHASES
0901 FOR NATIONAL INDIRECT HIRE (FNIH) 574,020 36,006 1.55% 9,450 7,414 626,890 -20,258 0.38% 2,312 -11,515 597,429
0902 SEPARATION LIABILITY (FNIH) 2,635 63 1.22% 33 -868 1,863 82 0.98% 19 0 1,964
0912 RENTAL PAYMENTS TO GSA (SLUC) 212,153 0 1.40% 2,968 -52,717 162,404 0 1.50% 2,436 -21 164,819
0913 PURCHASED UTILITIES 951,648 0 1.40% 13,323 -125,190 839,781 -15,639 1.50% 12,358 38,089 874,589
0914 PURCHASED COMMUNICATIONS 513,219 22,558 1.40% 7,500 -243,394 299,883 0 1.50% 4,499 67,724 372,106
0915 RENTS (NON-GSA) 382,572 0 1.40% 5,355 -100,826 287,101 0 1.50% 4,306 5,825 297,232
0917 POSTAL SERVICES (U.S.P.S.) 139,016 0 1.40% 1,944 -118,648 22,312 0 1.50% 333 3,455 26,100
0920 SUPPLIES/MATERIALS (NON FUND) 2,893,219 -1,094 1.40% 40,490 -1,865,062 1,067,553 -140 1.50% 16,012 57,868 1,141,293
0921 PRINTING AND REPRODUCTION 135,270 -197 1.40% 1,887 -34,325 102,635 0 1.50% 1,638 4,337 108,510
0922 EQUIPMENT MAINTENANCE BY CONTRACT 6,156,583 21,948 1.40% 86,499 -4,310,206 1,954,824 0 1.50% 29,321 554,798 2,538,943
0923 FACILITY MAINTENANCE BY CONTRACT 13,740,893 12,044 1.40% 192,540 -10,780,064 3,165,413 -8,687 1.50% 47,352 112,351 3,316,429
0925 EQUIPMENT PURCHASES (NON FUND) 5,239,669 -285 1.40% 73,350 -3,854,565 1,458,169 -40 1.50% 21,876 16,107 1,496,112
0927 AIR DEFENSE CONTRACTS & SPACE SPT (AF) 0 0 1.40% 0 1,109 1,109 0 1.50% 17 -42 1,084
0928 SHIP MAINTENANCE BY CONTRACT 45,691 0 1.40% 639 -20,006 26,324 0 1.50% 395 1,315 28,034
0929 AIRCRAFT REWORKS BY CONTRACT 1,077 0 1.40% 15 3,144 4,236 0 1.50% 63 3,908 8,207
0930 OTHER DEPOT MAINTENANCE 523,845 0 1.40% 7,330 -403,642 127,533 0 1.50% 1,913 -121,531 7,915
0932 MGMT & PROFESSIONAL SPT SVCS 4,895,683 0 1.40% 68,539 -4,672,364 291,858 0 1.50% 4,375 -9,526 286,707
0933 STUDIES, ANALYSIS, & EVALUATIONS 80,724 0 1.40% 1,129 -55,581 26,272 0 1.50% 394 -7,917 18,749
0934 ENGINEERING & TECHNICAL SERVICES 1,579,821 0 1.40% 22,119 -1,431,893 170,047 0 1.50% 2,553 -10,423 162,177
0937 LOCALLY PURCHASED FUEL 12,848 -33 1.40% 180 55,429 68,424 0 1.50% 1,026 -19,094 50,356
0957 LANDS AND STRUCTURES 0 0 0.00% 0 0 0 0 0.00% 0 537,526 537,526
0984 EQUIPMENT CONTRACTS 0 0 1.40% 0 0 0 0 1.50% 0 3,772 3,772
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 5,988,897 -996 1.40% 83,827 -4,332,580 1,739,148 0 1.50% 26,084 91,065 1,856,297
0988 GRANTS 515,335 -8 1.40% 7,215 -123,123 399,419 -9,255 1.50% 5,852 2,505 398,521
0989 OTHER CONTRACTS 5,355,476 18,552 1.40% 75,235 -2,050,914 3,398,349 -983 1.50% 50,963 -2,366,183 1,082,146
0990 IT CONTRACTS SUPPORT SERVICES 0 0 1.40% 0 0 0 0 1.50% 0 943,118 943,118
0991 FOREIGN CURRENCY VARIANCE 148,800 0 1.40% 2,083 -150,883 0 0 1.50% 0 0 0
0998 OTHER COSTS 2,941,936 25,680 1.40% 41,548 -2,867,779 141,385 0 1.50% 2,119 -106,672 36,832
0999 TOTAL OTHER PURCHASES 53,031,030 134,238 745,198 -37,527,534 16,382,932 -54,920 238,116 -209,161 16,356,967
CR ADJUSTMENT 0 0 0 -3,226,320 -3,226,320 0 0 3,226,320 0
9999 GRAND TOTAL 90,793,297 129,589 1,574,060 -61,751,301 30,745,645 -54,725 231,623 3,812,673 34,735,216
1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Exhibit OP-32 Summary of Price and Program Change

Annualized Continuing Resolution funding level by appropriation.
2. Current OMA FY 2011 CR funding total includes X-Year funding in the amount of $106,754M. 15



1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the

Annualized Continuing Resolution funding level by appropriation.

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
OP-32
($ in Thousands)

Price
FY 2010 FC Rate Growth Price Program FY 2011
Program Diff Percent Growth Growth Program

2. Current OMA FY 2011 CR funding total includes X-Year funding in the amount of $106,754M. 16

Price
FC Rate Growth
Diff Percent

Price
Growth

Program
Growth

FY 2012
Program

Exhibit OP-32 Summary of Price and Program Change



DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
OP-32A
($ in Thousands)

Price Price
FY 2010 FC Rate Growth Price Program FY 2011 FC Rate Growth Price Program FY 2012
Program Diff Percent Growth Growth Program Diff Percent Growth Growth Program

CIVILIAN PERSONNEL COMPENSATION
0101 EXEC, GEN, SPEC SCHEDULE 8,459,459 0 1.53% 129,743 -106,432 8,482,770 0 0.34% 28,789 -185,167 8,326,392
0103 WAGE BOARD 457,748 0 1.52% 6,963 -39,961 424,750 0 0.78% 3,327 51,826 479,903
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 119,151 2,217 1.61% 1,948 -5,867 117,449 2,879 0.71% 857 4,833 126,018
0105 SEPARATION LIABILITY (FNDH) 1,964 0 0.00% 0 -1,964 0 0 0.00% 0 0 0
0106 BENEFITS TO FORMER EMPLOYEES 959 0 0.00% 0 -959 0 0 0.00% 0 0 0
0107 VOLUNTARY SEPARATION INCENTIVE PAYMENTS 6,163 0 0.00% 0 -6,163 0 0 0.00% 0 0 0
0110 UNEMPLOYMENT COMPENSATION 29,050 0 0.00% 0 -10,978 18,072 0 0.00% 0 -1,837 16,235
0111 DISABILITY COMPENSATION 95,422 0 0.00% 0 9,902 105,324 0 0.00% 0 9,990 115,314
0199 TOTAL CIV PERSONNEL COMP 9,169,916 2,217 138,654 -162,422 9,148,365 2,879 32,973 -120,355 9,063,862

TRAVEL
0308 TRAVEL OF PERSONS 1,304,004 -53 1.40% 18,257 -303,448 1,018,760 -64 1.50% 15,282 -157,847 876,131
0399 TOTAL TRAVEL 1,304,004 -53 18,257 -303,448 1,018,760 -64 15,282 -157,847 876,131

DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS
0401 DESC FUEL 232,385 -985 7.80% 18,046 381,515 630,961 0 2.97% 18,741 -53,410 596,292
0402 SERVICE FUEL 1,907 0 7.80% 147 57,891 59,945 0 2.97% 1,779 -7,366 54,358
0411 ARMY MANAGED SUPPLIES & MATERIALS 1,008,989 -4,153 4.51% 45319 1,020,909 2,071,064 0 1.34% 27,750 281,134 2,379,948
0412 NAVY MANAGED SUPPLIES & MATERIALS 3,574 0 3.23% 114 -1,559 2,129 0 0.64% 13 -67 2,075
0414 AIR FORCE MANAGED SUPPLIES & MATERIALS 324 0 3.26% 10 1,157 1,491 0 -0.97% -14 -176 1,301
0415 DLA MANAGED SUPPLIES & MATERIALS 558,726 -1,401 2.07% 11,535 503,850 1,072,710 0 1.46% 15,664 120,047 1,208,421
0416 GSA MANAGED SUPPLIES & MATERIALS 80,089 0 1.40% 1,120 4,015 85,224 0 1.50% 1,278 8,915 95,417
0417 LOCALLY PROCURED DOD CENTRALLY MANAGED S 0 0 1.40% 0 7,599 7,599 0 1.50% 114 3,272 10,985
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 1,885,994 -6,539 76,291 1,975,377 3,931,123 0 65,325 352,349 4,348,797

DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES
0502 ARMY EQUIPMENT 52,951 0 4.51% 2,385 63,510 118,846 0 1.34% 1,591 344 120,781
0503 NAVY EQUIPMENT 396 0 3.23% 13 976 1,385 0 0.64% 9 -36 1,358
0505 AIR FORCE EQUIPMENT 146 0 3.26% 4 431 581 0 -0.97% -6 4 579
0506 DLA EQUIPMENT 52,490 0 2.07% 1,085 20,465 74,040 0 1.46% 1,081 4,296 79,417
0507 GSA MANAGED EQUIPMENT 49,349 0 1.40% 693 72,182 122,224 0 1.50% 1,833 16,128 140,185
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 155,332 0 4,180 157,564 317,076 0 4,508 20,736 342,320

OTHER FUND PURCHASES
0601 ARMY (ORDNANCE) 52,211 0 -1.15% -599 143,093 194,705 0 -11.65% -22,682 77,742 249,765
1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Exhibit OP-32A Summary of Price and Program Change

Annualized Continuing Resolution funding level by appropriation.
2. Current OMA FY 2011 CR funding total includes X-Year funding in the amount of $106,754M. 17



DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
OP-32A
($ in Thousands)

Price Price

FY 2010 FC Rate Growth Price Program FY 2011 FC Rate Growth Price Program FY 2012

Program Diff Percent Growth Growth Program Diff Percent Growth Growth Program
0602 ARMY DEPOT SYSTEM (INDUSTRIAL OPNS) 377,837 0 -1.15% -4,343 183,670 557,164 0 -11.65% -64,910 406,039 898,293
0603 DLA DISTRIBUTION DEPOT (ARMY ONLY) 6,659 0 5.44% 362 1,450 8,471 0 1.12% 95 2,420 10,986
0610 NAVAL AIR WARFARE CENTER 9,000 0 1.32% 119 -9,084 35 0 -1.96% -1 -34 0
0611 NAVAL SURFACE WARFARE CENTER 926 0 2.38% 22 71 1,019 0 -3.63% -37 37 1,019
0612 NAVAL UNDERSEA WARFARE CENTER 0 0 3.21% 0 364 364 0 -2.93% -1 34 387
0620 FLEET AUXILIARY FORCE(NAVY TRANS) 321 0 7.50% 24 -238 107 0 3.10% 3 -7 103
0623 SPECIAL MSN SUPPORT (NAVY TRANS) 120 0 6.00% 7 -127 0 0 0.00% 0 0 0
0631 NAVAL FACILITIES ENGINEERING SERVICE CENTER 422 0 1.77% 7 -429 0 0 -0.34% 0 0 0
0633 DOCUMENT AUTOMATION & PRODUCTION SERVICE 426 -197 2.99% 7 63,410 63,646 0 5.93% 3,773 -5,147 62,272
0634 NAVAL FACILITY ENGINEERING COMMAND: UTILITIES 25 0 10.20% 3 1,740 1,768 0 0.50% 9 -3 1,774
0635 NAVAL FACILITY ENGINEERING COMMAND: OTHER SVS 2,621 0 1.60% 41 5,926 8,588 0 1.80% 155 -17 8,726
0640 MARINE CORPS DEPOT MAINTENANCE 221 0 -3.12% -7 2,824 3,038 0 -5.44% -166 195 3,067
0647 DISA INFORMATION SYSTEMS (MEGACENTERS) 4,643 0 -14.00% -649 -3,905 89 0 -12.99% -11 -22 56
0661 DEPOT MAINTENANCE (AIR FORCE): ORGANIC 7 0 2.35% 0 -7 0 0 -3.31% 0 0 0
0662 DEPOT MAINTENANCE (AIR FORCE): CONTRACT [CANCELLED 0 0 2.35% 0 234 234 0 -3.31% -8 12 238
0671 COMMUNICATIONS SERVICES (DISA) (REIMBURSABLE) 356 0 10.60% 36 277,291 277,683 0 12.64% 35,099 -30,663 282,119
0672 PENTAGON RES MAINTENANCE REVOLVING FUND 11,670 0 -22.33% -2,606 88,949 98,013 0 -10.26% -10,056 27,738 115,695
0673 DEFENSE FINANCING & ACCOUNTING SERVICE 496,316 0 0.39% 1,936 39,336 537,588 0 -17.69% -95,099 51,213 493,702
0675 DEFENSE REUTILIZATION AND MARKETING SERV 9 0 0.00% 0 3,072 3,081 0 0.00% 0 -953 2,128
0677 COMMUNICATIONS SERVICES (DISA)(DISN) 291 0 0.60% 2 -293 0 0 -8.06% 0 290 290
0678 DEFENSE SECURITY SERVICE 0 0 1.80% 0 133,075 133,075 0 1.80% 2,395 54 135,524
0679 COST REIMBURSABLE PURCHASES 87,105 0 1.40% 1,218 15,045 103,368 0 1.50% 1,652 10,551 115,471
0680 BUILDINGS MAINTENANCE FUND 2,830 0 3.27% 92 4,702 7,624 0 135.15% 10,304 14,259 32,187
0699 TOTAL INDUSTRIAL FUND PURCHASES 1,054,016 -197 -4,328 950,169 1,999,660 0 -139,596 553,738 2,413,802

TRANSPORTATION

0703 AMC SAAM/JCS EXERCISES 0 0 12.00% 0 10,657 10,657 0 -3.30% -351 -7 10,299
0705 AMC CHANNEL CARGO 0 0 1.60% 0 91,368 91,368 -135 1.70% 1,550 -11,656 81,127
0707 AMC TRAINING 157 0 10.70% 17 561 735 0 -2.80% -20 31 746
0708 MSC CHARTERED CARGO 0 0 15.40% 0 111,485 111,485 0 26.90% 29,989 -42,720 98,754
0715 MSC APF (PREPO) - ARMY 0 0 5.20% 0 193,530 193,530 0 -15.80% -30,578 76,637 239,589
0716 MSC SURGE SEALIFT (FSS & LMSR)-FULL OPERATING STAT 0 0 26.20% 0 7 7 0 72.10% 5 -12 0
0717 SDDC GLOBAL POV 0 0 2.40% 0 1,677 1,677 0 10.70% 179 -25 1,831
0718 SDDC LINER OCEAN TRANSPORTATION 0 0 -1.30% 0 981 981 0 10.60% 103 -436 648
0719 SDDC CARGO OPERATIONS (PORT HANDLING) 0 0 -22.10% 0 9,381 9,381 0 30.50% 2,861 -7 12,235
0771 COMMERCIAL TRANSPORTATION 848,931 =77 1.40% 11,882 -106,508 754,228 -2,485 1.50% 11,277 125,088 888,108
0799 TOTAL TRANSPORTATION 849,088 =77 11,899 313,139 1,174,049 -2,620 15,015 146,893 1,333,337
1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Exhibit OP-32A Summary of Price and Program Change

Annualized Continuing Resolution funding level by appropriation.
2. Current OMA FY 2011 CR funding total includes X-Year funding in the amount of $106,754M. 18



DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
OP-32A
($ in Thousands)

Price Price
FY 2010 FC Rate Growth Price Program FY 2011 FC Rate Growth Price Program FY 2012
Program Diff Percent Growth Growth Program Diff Percent Growth Growth Program
OTHER PURCHASES
0901 FOR NATIONAL INDIRECT HIRE (FNIH) 565,500 36,006 1.57% 9,450 15,934 626,890 -20,258 0.38% 2,312 -11,515 597,429
0902 SEPARATION LIABILITY (FNIH) 2,635 63 1.22% 33 -868 1,863 82 0.98% 19 0 1,964
0912 RENTAL PAYMENTS TO GSA (SLUC) 198,365 0 1.40% 2,775 -38,736 162,404 0 1.50% 2,436 -21 164,819
0913 PURCHASED UTILITIES 633,536 0 1.40% 8,869 197,376 839,781 -15,639 1.50% 12,358 38,089 874,589
0914 PURCHASED COMMUNICATIONS 201,283 22,558 1.40% 3,133 72,909 299,883 0 1.50% 4,499 67,724 372,106
0915 RENTS (NON-GSA) 352,588 0 1.40% 4,936 -70,423 287,101 0 1.50% 4,306 5,825 297,232
0917 POSTAL SERVICES (U.S.P.S.) 78,421 0 1.40% 1,096 -57,205 22,312 0 1.50% 333 3,455 26,100
0920 SUPPLIES/MATERIALS (NON FUND) 958,336 -1,094 1.40% 13,402 96,909 1,067,553 -140 1.50% 16,012 57,868 1,141,293
0921 PRINTING AND REPRODUCTION 116,588 -197 1.40% 1,626 -15,382 102,635 0 1.50% 1,638 4,337 108,510
0922 EQUIPMENT MAINTENANCE BY CONTRACT 1,723,516 21,948 1.40% 24,436 184,924 1,954,824 0 1.50% 29,321 554,798 2,538,943
0923 FACILITY MAINTENANCE BY CONTRACT 3,238,933 12,044 1.40% 45,512 -131,076 3,165,413 -8,687 1.50% 47,352 112,351 3,316,429
0925 EQUIPMENT PURCHASES (NON FUND) 2,491,964 -285 1.40% 34,882 -1,068,392 1,458,169 -40 1.50% 21,876 16,107 1,496,112
0927 AIR DEFENSE CONTRACTS & SPACE SPT (AF) 0 0 1.40% 0 1,109 1,109 0 1.50% 17 -42 1,084
0928 SHIP MAINTENANCE BY CONTRACT 15,987 0 1.40% 223 10,114 26,324 0 1.50% 395 1,315 28,034
0929 AIRCRAFT REWORKS BY CONTRACT 1,077 0 1.40% 15 3,144 4,236 0 1.50% 63 3,908 8,207
0930 OTHER DEPOT MAINTENANCE 52,675 0 1.40% 734 74,124 127,533 0 1.50% 1,913 -121,531 7,915
0932 MGMT & PROFESSIONAL SPT SVCS 1,332,919 0 1.40% 18,660 -1,059,721 291,858 0 1.50% 4,375 -9,526 286,707
0933 STUDIES, ANALYSIS, & EVALUATIONS 61,925 0 1.40% 867 -36,520 26,272 0 1.50% 394 -7,917 18,749
0934 ENGINEERING & TECHNICAL SERVICES 419,247 0 1.40% 5,870 -255,070 170,047 0 1.50% 2,553 -10,423 162,177
0937 LOCALLY PURCHASED FUEL 9,915 -33 1.40% 139 58,403 68,424 0 1.50% 1,026 -19,094 50,356
0957 LANDS AND STRUCTURES 0 0 0.00% 0 0 0 0 0.00% 0 537,526 537,526
0984 EQUIPMENT CONTRACTS 0 0 1.40% 0 0 0 0 1.50% 0 3,772 3,772
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 3,765,587 -996 1.40% 52,701 -2,078,144 1,739,148 0 1.50% 26,084 91,065 1,856,297
0988 GRANTS 379,265 -8 1.40% 5,310 14,852 399,419 -9,255 1.50% 5,852 2,505 398,521
0989 OTHER CONTRACTS 2,022,522 18,552 1.40% 28,574 1,328,701 3,398,349 -983 1.50% 50,963 -2,366,183 1,082,146
0990 IT CONTRACTS SUPPORT SERVICES 0 0 1.40% 0 0 0 0 1.50% 0 943,118 943,118
0991 FOREIGN CURRENCY VARIANCE 148,800 0 1.40% 2,083 -150,883 0 0 1.50% 0 0 0
0998 OTHER COSTS 593,101 25,680 1.40% 8,664 -486,060 141,385 0 1.50% 2,119 -106,672 36,832
0999 TOTAL OTHER PURCHASES 19,364,685 134,238 273,990 -3,389,981 16,382,932 -54,920 238,116 -209,161 16,356,967
CR ADJUSTMENT 0 0 0 -3,226,320 -3,226,320 0 0 3,226,320 0
9999 GRAND TOTAL 33,783,035 129,589 518,943 -3,685,922 30,745,645 -54,725 231,623 3,812,673 34,735,216
1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Exhibit OP-32A Summary of Price and Program Change

Annualized Continuing Resolution funding level by appropriation.
2. Current OMA FY 2011 CR funding total includes X-Year funding in the amount of $106,754M. 19



DEPARTMENT OF THE ARMY

Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
PB-31D Summary of Increases and Decreases

($ in Thousands)

FY 2011 President’'s Budget Request

1. Congressional Adjustments
a) Distributed Adjustments
b) Undistributed Adjustments
c) Adjustments to Meet Congressional Intent
d) General Provisions

FY 2011 Appropriated Amount

2. War-Related and Disaster Supplemental Appropriations
a) Overseas Contingency Operations Supplemental Appropriation, 2011
b) Military Construction and Emergency Hurricane
c) X-Year Carryover

3. Fact-of-Life Changes
a) Functional Transfers

(1) Transfers In
a) Enter Description (SAGs: 442)
Total Transfers In
(2) Transfers Out
b) Emergent Requirements
(1) Program Increases
a) One-Time Costs
b) Program Growth
(2) Program Reductions
a) One-Time Costs
b) Program Decreases

FY 2011 Appropriated and Supplemental Funding

4. Anticipated Reprogramming (Requiring 1415 Actions)

1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the
Annualized Continuing Resolution funding level by appropriation.
2. Current OMA FY 2011 CR funding total includes X-Year funding in the amount of $106,754M.
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
PB-31D Summary of Increases and Decreases
($ in Thousands)

BA1
a) Increases 0
b) Decreases 0
Revised FY 2011 Estimate 20,161,418
5. Less: Emergency Supplemental Funding
a) Less: War Related and Disaster Supplemental Appropriation 0
b) Less: X-Year Carryover 0
Normalized FY 2011 Current Estimate 20,161,418
(CR Adjustment) 0
(FY 2011 CR) 0
6. Price Change 136,692
7. Transfers
a) Transfers In
(1) 20th Support Command Flying Hours Program (SAGs: 116) 300
(2) 2nd Infantry Division (SAGs: 115) 2,062
(3) 7th Signal Command Network Operations (SAGs: 121) 93
(4) Acquisiton Support (SAGs: 431) 0
(5) Army Accessions Command Integrated Automation Architecture (SAGs: 0
331)
(6) Army Acquisition Executive Support (SAGs: 431) 0
(7) Army Continuing Education Services (SAGs: 333) 0
(8) Army Contracting Center's Procurement Operations (SAGs: 422) 0
(9) Army Fellows Program and Senior Executive Service (SES) Orientation 0
(SAGs: 433)
(10) Army Food Management Information System (SAGs: 432) 0
(11) Army Heritage and Education Center (SAGs: 323) 0
(12) Army Management Information Program (SAGs: 115,121,333) 2,276
(13) Army Materiel Command (AMC) (SAGs: 422) 0

1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the
Annualized Continuing Resolution funding level by appropriation.
2. Current OMA FY 2011 CR funding total includes X-Year funding in the amount of $106,754M. 21
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
PB-31D Summary of Increases and Decreases
($ in Thousands)

BA1 BA2 BA3 BA4 TOTAL
(14) Army Support Activity (SAGs: 115,121,333) 4,404 0 712 0 5,116
(15) Audiovisual Mission Support Battalion (SAGs: 331) 0 0 2,041 0 2,041
(16) Aviation Assets (SAGs: 116) 37,462 0 0 0 37,462
(17) Aviation Center of Excellence - Fort Rucker (SAGs: 122,324) 353 0 353 0 706
(18) CBRNE Training and Readiness (SAGs: 133) 2,479 0 0 0 2,479
(19) Civil Support Teams (SAGs: 121) 629 0 0 0 629
(20) Combat Interpreter-Translator Program (SAGs: 321) 0 0 664 0 664
(21) Combat Service Support Automation (SAGs: 121) 423 0 0 0 423
(22) Contract Insourcing (SAGs: 431) 0 0 0 699 699
(23) Conventional Arms Control Treaties (SAGs: 133) 1,899 0 0 0 1,899
(24) Directorate of Contracting (SAGs: 131,423) 244 0 0 10,732 10,976
(25) Eighth U.S. Army (EUSA) Major Management Headquarters Activities 4,283 0 0 0 4,283
(SAGs: 134)
(26) End Item Procurement Operations (SAGs: 422) 0 0 0 14,963 14,963
(27) Engineering and Municipal Services (SAGs: 131) 20,086 0 0 0 20,086
(28) European Central Region Transportation (SAGs: 121) 2,550 0 0 0 2,550
(29) Fires Brigades Subordinate Units (SAGs: 113) 9,867 0 0 0 9,867
(30) Fires Center of Excellence (SAGs: 321) 0 0 618 0 618
(31) Fixed Wing Aircraft Contract Logistics Support (CLS) Consolidation 94,335 0 0 0 94,335
(SAGs: 122)
(32) Fixed Wing Aircraft Contractor Logistics Support (CLS) (SAGs: 116) 199,830 0 0 0 199,830
(33) Fort Lewis Non-Commissioned Officers Academy (SAGs: 321) 0 0 652 0 652
(34) Fort Polk Public Affairs (SAGs: 131) 89 0 0 0 89
(35) Ground Missile Defense (SAGs: 121) 14,100 0 0 0 14,100
(36) Headquarters, Department of the Army Public Affairs (SAGs: 431) 0 0 0 606 606
(37) Health Promotion, Risk Reduction, and Suicide Prevention (ACPHP) 17,930 0 0 0 17,930
(SAGs: 131)
(38) Human Resources Center of Excellence (SAGs: 332) 0 0 2,737 0 2,737
(39) Human Resources Management (SAGs: 431) 0 0 0 950 950
(40) Information Management Office (SAGs: 431) 0 0 0 1,085 1,085
(41) Installation and Range Operations (SAGs: 121,131) 3,827 0 0 0 3,827
(42) Installation Safety and Occupational Health (SAGs: 131) 174 0 0 0 174
1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Exhibit PB-31D
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Operation and Maintenance, Army
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BA1 BA2 BA3 BA4 TOTAL
(43) International Cooperative Program (SAGs: 431) 0 0 0 687 687
(44) Joint Multinational Readiness Center (JMRC) (SAGs: 115) 1,736 0 0 0 1,736
(45) Logistics Support Program (SAGs: 423) 0 0 0 13,858 13,858
(46) Maneuver Center of Excellence (SAGs: 121,122,312,321) 441 0 1,855 0 2,296
(47) Military District of Washington Civilian Police (SAGs: 131) 4,247 0 0 0 4,247
(48) Military Intelligence Civilian Excepted Career Program (SAGs: 121) 171 0 0 0 171
(49) NETCOM Signal Operational Forces (SAGs: 133) 847 0 0 0 847
(50) Network Enterprise Center (NEC) Transfer (SAGs: 131) 61,032 0 0 0 61,032
(51) Network Operations and Security Centers (SAGs: 121) 35,000 0 0 0 35,000
(52) North Atlantic Treaty Organization (NATO) School (SAGs: 442) 0 0 0 393 393
(53) Realign Pentagon Information Technology Executive Agent Mission 0 0 0 133,190 133,190
(SAGs: 432)
(54) Regional Environmental Offices (REO) (SAGs: 431) 0 0 0 490 490
(55) Security Specialists (SAGs: 131) 1,889 0 0 0 1,889
(56) Signal Brigade Subordinate Units (SAGs: 114) 11,858 0 0 0 11,858
(57) Training Aids, Devices, Simulators and Simulations (TADSS) Contractor 353,468 0 0 0 353,468
Logistics Support (CLS) (SAGs: 121)
(58) Training Equipment Maintenance Program (SAGs: 321) 0 0 20,061 0 20,061
(59) Training Readiness (SAGs: 133) 2,201 0 0 0 2,201
(60) U.S. Africa (USAFRICOM) Realignment (SAGs: 138) 1,491 0 0 0 1,491
(61) U.S. Africa Command (USAFRICOM) Anti-Terrorism Program (SAGs: 116 0 0 0 116
138)
(62) U.S. Africa Command (USAFRICOM) Realignment (SAGs: 138) 933 0 0 0 933
(63) U.S. Army Africa Command (SAGs: 133) 29,001 0 0 0 29,001
(64) U.S. Army Claims Service Information Technology (SAGs: 435) 0 0 0 408 408
(65) U.S. Army Criminal Investigation Command (SAGs: 114) 3,805 0 0 0 3,805
(66) U.S. Army Europe Logistics Support (SAGs: 121) 385 0 0 0 385
(67) U.S. Army Forces Command Non-Commissioned Officers Academy 0 0 4,407 0 4,407
(SAGs: 321)
(68) U.S. Army Pacific Command Public Affairs (SAGs: 434) 0 0 0 323 323
(69) U.S. Southern Command (USSOUTHCOM) Contractor to Civilian Con- 171 0 0 0 171
version (SAGs: 134)
1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Exhibit PB-31D
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Operation and Maintenance, Army
PB-31D Summary of Increases and Decreases
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BA1 BA2 BA3 BA4
(70) Unmanned Aerial Systems (UAS) - Raven (SAGs: 113) 11,554 0 0 0
(71) USMA Cadet School Dining Facility (SAGs: 131) 13,097 0 0 0
(72) Warrior Transition Command Realignment (SAGs: 434) 0 0 0 3,944
Total Transfers In 953,138 0 50,982 240,756

b) Transfers Out
(1) 20th Support Command Flying Hours Program (SAGs: 114) -300 0 0 0
(2) 2nd Infantry Division (SAGs: 121) -2,062 0 0 0
(3) 7th Signal Command Network Operations (SAGs: 131) -93 0 0 0
(4) Army Accessions Command Integrated Automation Architecture (SAGs: 0 0 -12,604 0
314)
(5) Army Acquisition Executive Support (SAGs: 122) -1,708 0 0 0
(6) Army Center of Excellence for Professional Military Ethic (SAGs: 311) 0 0 0 0
(7) Army Continuing Education Services (SAGs: 131) -422 0 0 0
(8) Army Contracting Center's Procurement Operations (SAGs: 121,423) -4,439 0 0 -2,077
(9) Army Fellows Program and Senior Executive Service (SES) Orientation 0 0 -452 0
(SAGs: 334)

(10) Army Food Management Information System (SAGs: 423) 0 0 0 -1,732
(11) Army Heritage and Education Center (SAGs: 435) 0 0 0 -3,500
(12) Army Management Information Program (SAGs: 131) -2,632 0 0 0
(13) Army Materiel Command (AMC) (SAGs: 131) -47,161 0 0 0
(14) Army Support Activity (SAGs: 131) -5,650 0 0 0
(15) Audiovisual Mission Support Battalion (SAGs: 131) -2,041 0 0 0
(16) Aviation Assets (SAGs: 121) -37,462 0 0 0
(17) Aviation Center of Excellence - Fort Rucker (SAGs: 322) 0 0 -706 0
(18) CBRNE Training and Readiness (SAGs: 121) -2,479 0 0 0
(19) Civil Support Teams (SAGs: 133) -629 0 0 0
(20) Combat Interpreter-Translator Program (SAGs: 332) 0 0 -664 0
(21) Combat Service Support Automation (SAGs: 115) -423 0 0 0
(22) Contract Insourcing Reduction (SAGs: 331) 0 0 -699 0
(23) Conventional Arms Control Treaties (SAGs: 411) 0 0 0 -1,899
(24) Directorate of Contracting (SAGs: 431) 0 0 0 -10,976

1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the
Annualized Continuing Resolution funding level by appropriation.
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
PB-31D Summary of Increases and Decreases
($ in Thousands)

BA1 BA2 BA3 BA4 TOTAL
(25) Eighth U.S. Army (EUSA) Major Management Headquarters Activities 0 0 0 -4,283 -4,283
(SAGs: 441)
(26) End Item Procurement Operations (SAGs: 424) 0 0 0 -14,963 -14,963
(27) Engineering and Municipal Services (SAGs: 132) -20,086 0 0 0 -20,086
(28) European Central Region Transportation (SAGs: 115,122) -2,550 0 0 0 -2,550
(29) Fires Brigades Subordinate Units (SAGs: 112) -9,867 0 0 0 -9,867
(30) Fires Center of Excellence (SAGs: 324) 0 0 -618 0 -618
(31) Fixed Wing Aircraft Contractor Logistics Support (CLS) (SAGs: 122) -199,830 0 0 0 -199,830
(32) Fort Lewis Non-Commissioned Officers Academy (SAGs: 121) -652 0 0 0 -652
(33) Fort Polk Public Affairs (SAGs: 115) -89 0 0 0 -89
(34) Ground Missile Defense (SAGs: 113) -14,100 0 0 0 -14,100
(35) Headquarters, Department of the Army Public Affairs (SAGs: 133) -606 0 0 0 -606
(36) Health Promotion, Risk Reduction, and Suicide Prevention (HP/RR&SP) 0 0 0 -17,930 -17,930
(SAGs: 434)
(37) Human Resources Center of Excellence (SAGs: 324,331) 0 0 -2,737 0 -2,737
(38) Human Resources Management (SAGs: 121) -950 0 0 0 -950
(39) Information Management Office (SAGs: 121) -1,085 0 0 0 -1,085
(40) Installation and Range Operations (SAGs: 115) -3,827 0 0 0 -3,827
(41) Installation Safety and Occupational Health (SAGs: 121) -174 0 0 0 -174
(42) International Cooperative Program (SAGs: 423) 0 0 0 -687 -687
(43) Joint Interoperability Division (SAGs: 321) 0 0 -2,157 0 -2,157
(44) Joint Multinational Readiness Center (JMRC) (SAGs: 121) -1,736 0 0 0 -1,736
(45) Logistics Support Program (SAGs: 131,422) -4,388 0 0 -9,470 -13,858
(46) Maneuver Center of Excellence (SAGs: 313) 0 0 -2,296 0 -2,296
(47) Military District of Washington Civilian Police (SAGs: 121) -4,247 0 0 0 -4,247
(48) Military Intelligence Civilian Excepted Career Program (SAGs: 133) -171 0 0 0 -171
(49) NETCOM Signal Operational Forces (SAGs: 121) -847 0 0 0 -847
(50) Network Enterprise Center (NEC) Transfer (SAGs: 122,138,423,432) -764 0 0 -61,609 -62,373
(51) Network Operations and Security Centers (SAGs: 432) 0 0 0 -35,000 -35,000
(52) North Atlantic Treaty Organization (NATO) School (SAGs: 441) 0 0 0 -393 -393
(53) Realign Pentagon Information Technology Executive Agent Mission 0 0 0 -133,190 -133,190
(SAGs: 431)
1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Exhibit PB-31D
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
PB-31D Summary of Increases and Decreases
($ in Thousands)

BA1 BA2 BA3 BA4 TOTAL
(54) Regional Environmental Offices (REO) (SAGs: 131) -490 0 0 0 -490
(55) Security Specialists (SAGs: 133) -1,889 0 0 0 -1,889
(56) Signal Brigade Subordinate Units (SAGs: 113) -11,858 0 0 0 -11,858
(57) Training Aids, Devices, Simulators and Simulations (TADSS) Contractor -353,468 0 0 0 -353,468
Logistics Support (CLS) (SAGs: 115)
(58) Training Equipment Maintenance Program (SAGs: 312,313,324) 0 0 -20,061 0 -20,061
(59) Training Readiness (SAGs: 121) -2,201 0 0 0 -2,201
(60) U. S. Africa Comand (USAFRICOM) Realignment (SAGs: 134) -1,491 0 0 0 -1,491
(61) U.S. Africa Command (USAFRICOM) Anti-Terrorism Program (SAGs: -116 0 0 0 -116
131)
(62) U.S. Africa Command (USAFRICOM) Realignment (SAGs: 134) -933 0 0 0 -933
(63) U.S. Army Africa Command (SAGs: 121) -29,001 0 0 0 -29,001
(64) U.S. Army Claims Service Information Technology (SAGs: 436) 0 0 0 -408 -408
(65) U.S. Army Criminal Investigation Command (SAGs: 435) 0 0 0 -3,805 -3,805
(66) U.S. Army Europe Logistics Support (SAGs: 115) -385 0 0 0 -385
(67) U.S. Army Forces Command Non-Commissioned Officers Academy -4,407 0 0 0 -4,407
(SAGs: 121)
(68) U.S. Army Pacific Command Public Affairs (SAGs: 121) -323 0 0 0 -323
(69) U.S. Southern Command (USSOUTHCOM) Contractor to Civilian Con- -171 0 0 0 -171
version (SAGs: 138)
(70) Unmanned Aerial Systems (UAS) - Raven (SAGs: 114) -11,554 0 0 0 -11,554
(71) USMA Cadet School Dining Facility (SAGs: 311) 0 0 -13,097 0 -13,097
(72) Warrior Transition Command Realignment (SAGs: 431) 0 0 0 -3,944 -3,944
(73) Wounded Warrior Program (SAGs: 434) 0 0 0 -16,169 -16,169
Total Transfers Out -791,757 0 -56,091 -322,035 -1,169,883
8. Program Increases
a) Annualization of New FY 2011 Program 0 0 0 0 0
b) One-Time FY 2012 Costs
(1) Classified Adjustment (SAGs: 411) 0 0 0 375 375
(2) Headquarters General Operations (SAGs: 134) 725 0 0 0 725
(3) U.S. Army Europe (USAREUR) Training (SAGs: 121) 1,262 0 0 0 1,262
Total One-Time FY 2012 Costs 1,987 0 0 375 2,362
1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Exhibit PB-31D
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Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
PB-31D Summary of Increases and Decreases
($ in Thousands)

BA1 BA2 BA3 BA4 TOTAL
¢) Program Growth in FY 2012
(1) 7th Signal Command and CONUS Network Enterprise Centers (SAGs: 13,855 0 0 0 13,855
121)
(2) Accessions Command Support (SAGs: 332) 0 0 521 0 521
(3) Antiterrorism Program (SAGs: 131) 22,903 0 0 0 22,903
(4) Army Airfields (AAFs) and Heliports (AHPs) (SAGs: 121) 5,113 0 0 0 5,113
(5) Army Capabilities Integration Center (ARCIC) Civilian Pay (SAGs: 122) 11,340 0 0 0 11,340
(6) Army Contracting Command Contract Management Oversight (SAGs: 0 0 0 18,998 18,998
422)
(7) Army Education Centers (SAGs: 333) 0 0 1,479 0 1,479
(8) Army Force Generation Synchronization Tool (AST) (SAGs: 133) 2,201 0 0 0 2,201
(9) Army Training Center Operations (SAGs: 312,321) 0 0 13,463 0 13,463
(10) Army Training Requirements and Resources System (SAGs: 324) 0 0 1,162 0 1,162
(11) Aviation Maintenance Civilian Pay (SAGs: 116) 329 0 0 0 329
(12) Aviation Medical Evacuation (MEDEVAC) Companies from 12 to 15 air- 2,156 0 0 0 2,156
craft (SAGs: 116)
(13) Battle Command Training Program (BCTP) Full Spectrum Operations 10,540 0 0 0 10,540
Exercise (SAGs: 115)
(14) Chemical, Biological, Radiological/Nuclear, and Explosive Programs 4,213 0 0 0 4,213
(SAGs: 114)
(15) Civilian Injury and lliness Compensation (SAGs: 436) 0 0 0 4,976 4,976
(16) Civilian Insourcing Increase (SAGs: 121) 3,648 0 0 0 3,648
(17) Civilian Intern Program (SAGs: 334) 0 0 8,444 0 8,444
(18) Classified Program (SAGs: 113,411) 3,000 0 0 24,342 27,342
(19) Command Support Activities (SAGs: 131) 50,113 0 0 0 50,113
(20) Conventional Ammunition (SAGs: 424) 0 0 0 73,105 73,105
(21) Cost-Benefit Analysis Program (SAGs: 122) 4,679 0 0 0 4,679
(22) Cross Cultural Competence (SAGs: 311) 0 0 630 0 630
(23) Defense Continuity of Operations Integrated Network (DCIN) Pentagon 0 0 0 30,943 30,943
Continuity Information System/Army Enterprise Architecture (AEA)
(SAGs: 431)
(24) Defense Health Program to Army Installations-U.S. Army Garrison, Fort 50,524 0 0 0 50,524
Detrick (SAGs: 131)
1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Exhibit PB-31D
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PB-31D Summary of Increases and Decreases
($ in Thousands)

BA1 BA2 BA3 BA4 TOTAL
(25) Defense Information Systems Network (SAGs: 432) 0 0 0 18,013 18,013
(26) Depot Maintenance - Aviation (SAGs: 123) 143,176 0 0 0 143,176
(27) Depot Maintenance - Combat Vehicles (SAGs: 123) 134,366 0 0 0 134,366
(28) Depot Maintenance - Communications-Electronics (SAGs: 123) 220,377 0 0 0 220,377
(29) Depot Maintenance - General Purpose (SAGs: 123) 50,062 0 0 0 50,062
(30) Depot Maintenance - Missiles (SAGs: 123) 71,086 0 0 0 71,086
(31) Depot Maintenance - Post Production Software Support (PPSS) (SAGs: 218,405 0 0 0 218,405
123)
(32) Disposition of Remains/POW-MIA (SAGs: 434) 0 0 0 6,002 6,002
(33) Engineering Services (SAGs: 131) 40,179 0 0 0 40,179
(34) Enhancement - Military Burial Honors (SAGs: 434) 0 0 0 4,500 4,500
(35) Extended Cold Weather Clothing System and Fire Resistance Environ- 17,097 0 0 0 17,097
mental Ensemble (SAGs: 121)
(36) Financial Management Disclosure (FMD) Program (SAGs: 431) 0 0 0 3,700 3,700
(37) Fire and Emergency (SAGs: 131) 20,193 0 0 0 20,193
(38) First Sergeant's Barracks Program (SAGs: 131) 43,510 0 0 0 43,510
(39) Flight Training Maintenance and Labor (SAGs: 322) 0 0 31,202 0 31,202
(40) Force Development Testing and Evaluation (FDTE) (SAGs: 122) 5,657 0 0 0 5,657
(41) Forward Operating Base in CENTCOM (SAGs: 121) 24,591 0 0 0 24,591
(42) Forward Operating Base in Turkey (SAGs: 121) 28,100 0 0 0 28,100
(43) Global Command and Control Systems Family of Systems (SAGs: 122) 3,478 0 0 0 3,478
(44) Industrial Preparedness Operations (SAGs: 213) 0 1,379 0 0 1,379
(45) Information Operations (1st IO Command) (SAGs: 121) 8,569 0 0 0 8,569
(46) Insourcing Increase (SAGs: 115) 1,836 0 0 0 1,836
(47) Insourcing Information Operations Increase (SAGs: 114) 2,124 0 0 0 2,124
(48) Joint DoD Support (SAGs: 435) 0 0 0 25,118 25,118
(49) Joint Readiness Training Center (JRTC) Reception, Staging, Onward 5,534 0 0 0 5,534
Movements and Integration (RSOI) (SAGs: 115)
(50) Joint Readiness Training Center (JRTC) Transportation (SAGs: 115) 16,512 0 0 0 16,512
(51) Law Enforcement (SAGs: 131) 34,142 0 0 0 34,142
(52) Light Utility Helicopter (LUH) Contract Logistics Support (CLS) (SAGs: 12,848 0 0 0 12,848
116)
1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Exhibit PB-31D
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BA1 BA2 BA3 BA4 TOTAL
(53) Logistics Information Warehouse (SAGs: 423) 0 0 0 1,856 1,856
(54) Logistics Support Programs (SAGs: 423) 0 0 0 4,395 4,395
(55) Maneuver Training Area Management (SAGs: 121) 12,542 0 0 0 12,542
(56) Municipal Services (SAGs: 131) 52,860 0 0 0 52,860
(57) National Training Center (NTC) Transportation (SAGs: 115) 6,100 0 0 0 6,100
(58) Network Operations and Security Centers (NOSC) (SAGs: 121) 10,517 0 0 0 10,517
(59) Network Services (SAGs: 435) 0 0 0 54,435 54,435
(60) New Patriot Battalion (SAGs: 113) 6,598 0 0 0 6,598
(61) Non-Standard Rotary-Wing (NSRW) Institutionalization (SAGs: 442) 0 0 0 8,600 8,600
(62) OCO to BASE - Training Range Maintenance (SAGs: 131) 10,336 0 0 0 10,336
(63) OCO-to-Base - Battle Simulation Centers (SAGs: 121) 59,702 0 0 0 59,702
(64) OCO-to-Base - Combat Training Center (CTC) Role Players (SAGs: 115) 30,091 0 0 0 30,091
(65) OCO-to-Base - Combined Arms Training Strategy (CATS) (SAGs: Multi- 333,785 0 0 0 333,785
ple SAGs)
(66) OCO-to-Base - Fox Nuclear Biological and Chemical (NBC) Reconnais- 12,062 0 0 0 12,062
sance Vehicle Contract Logistics Support (CLS) (SAGs: 115)
(67) OCO-to-Base - Joint Maneuver Readiness Center (JMRC) Opposing 4,545 0 0 0 4,545
Force (OPFOR) Augmentation (SAGs: 115)
(68) OCO-to-Base - Joint Readiness Training Center (JRTC) Opposing Force 26,940 0 0 0 26,940
(OPFOR) Augmentation (SAGs: 115)
(69) OCO-to-Base - Mine Resistant Ambush Protected (MRAP) Vehicle Sus- 2,539 0 0 0 2,539
tainment (SAGs: 111)
(70) OCO-to-Base - National Training Center (NTC) Tier Two Level Mainte- 24,000 0 0 0 24,000
nance Contract (SAGs: 115)
(71) OCO-to-Base - National Training Center (NTC) War Fighter Focus (WFF) 26,650 0 0 0 26,650
(SAGs: 115)
(72) OCO-to-Base - Sustainment Brigade (SB) and Functional Brigade (FB) 20,285 0 0 0 20,285
Warfighter Exercises (WFXs) (SAGs: 115)
(73) OCO-to-Base - Theater Demand Reduction (SAGs: Multiple SAGs) 245,657 0 0 0 245,657
(74) OCO-to-Base - Tube-launched, Optically-tracked, Wire guided missile 6,841 0 0 0 6,841
(TOW) Improved Target Acquisition System (ITAS) Contract Logistics
Support (CLS) (SAGs: 115)
1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Exhibit PB-31D
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(75) OCO-to-Base - Unmanned Aerial Systems (UAS) - Gray Eagle Satellite 10,300 0 0 0 10,300
Service (SAGs: 114)
(76) Office of General Counsel (OGC) (SAGs: 431) 0 0 0 1,227 1,227
(77) Overseas Contingency Operations (OCO)-to-Base - Capability Develop- 5,161 0 0 0 5,161
ment and Integration (SAGs: 122)
(78) Overseas Military Banking Program (SAGs: 436) 0 0 0 2,420 2,420
(79) Pentagon Reservation Facility (SAGs: 437) 0 0 0 17,682 17,682
(80) Personnel Enterprise System-Automation (SAGs: 434) 0 0 0 1,085 1,085
(81) Physical Security (SAGs: 131) 13,783 0 0 0 13,783
(82) Prepositioned Stocks (APS-1) - CONUS (SAGs: 212) 0 8,993 0 0 8,993
(83) Prepositioned Stocks (APS-4) - Northeast Asia (Korea/Japan/Hawaii) 0 4,792 0 0 4,792
(SAGs: 212)
(84) Prepositioned Stocks (APS-5) - Southwest Asia (SAGs: 212) 0 53,928 0 0 53,928
(85) Prepositioned Stocks - Large Medium Speed Roll-On/Roll-Off (SAGs: 0 32,201 0 0 32,201
211)
(86) Prepositioned Stocks - Ship Leases (SAGs: 211) 0 51,801 0 0 51,801
(87) Professional Military Education (SAGs: 321,323,324) 0 0 23,898 0 23,898
(88) Professional Military Education - Army War College (SAGs: 323) 0 0 12,480 0 12,480
(89) Professional Military Education - Distributed Learning (SAGs: 323) 0 0 7,000 0 7,000
(90) Public Affairs Strategic Communications (SAGs: 435) 0 0 0 15,618 15,618
(91) Public Transportation Benefit Program (SAGs: 435) 0 0 0 24,508 24,508
(92) Real Property Maintenance (SAGs: 132) 8,997 0 0 0 8,997
(93) Secretary of the Army Field Operating Agency (SAGs: 435) 0 0 0 9,698 9,698
(94) Senior Leader Initiatives supporting Health Promotion, Risk Reduction 0 0 0 28,381 28,381
and Suicide Prevention and Sexual Harassment and Assault Response
and Prevention (SAGs: 431)
(95) Sexual Harassment/Assault Response Program (SHARP) (SAGs: 435) 0 0 0 2,161 2,161
(96) Staging Airfields (SAGs: 324) 0 0 4,030 0 4,030
(97) Support to non-DoD Agency (SAGs: 436) 0 0 0 8,431 8,431
(98) The Army Distance Learning Program (SAGs: 324) 0 0 4,291 0 4,291
(99) Theater High Altitude Air Defense (THAAD) Battery Support (SAGs: 113) 17,600 0 0 0 17,600
(100)Training Aides, Devices, Simulations, and Simulators (TADSS) (SAGs: 2,074 0 0 0 2,074
115)
1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Exhibit PB-31D
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(101)Training and Doctrine Command Analysis Center (TRAC) (SAGs: 122) 6,014 0 0 0

(102)Training Range Operations (SAGs: 121) 23,560 0 0 0

(103)Training Support Centers (SAGs: 121) 34,015 0 0 0

(104)U.S. Africa Command (USAFRICOM) Airlift/Mobility Support (SAGs: 8,117 0 0 0
138)

(105)U.S. Army Africa (USARAF) (SAGs: 133) 11,161 0 0 0

(106)U.S. Army Audit Agency (SAGs: 435) 0 0 0 13,644

(107)U.S. Army Corps of Engineers (USACE) (SAGs: 437) 0 0 0 1,295

(108)U.S. Army North Theatre Headquarters (USARNORTH) (SAGs: 133) 7,367 0 0 0

(109)U.S. Army Pacific (USARPAC) - Army Service Component Command 3,911 0 0 0
(SAGs: 133)

(110)U.S. European Command (USEUCOM) Partnership Development Pro- 1,418 0 0 0
gram (SAGs: 138)

(111)U.S. Military Academy (SAGs: 311) 0 0 2,704 0

(112)U.S. Southern Command (USSOUTHCOM) (SAGs: 134) 2,561 0 0 0

(113)U.S. Southern Command (USSOUTHCOM) Global Command Control 2,506 0 0 0
System (SAGs: 138)

(114)U.S. Southern Command (USSOUTHCOM) Security Cooperation 5,900 0 0 0
Offices (SAGs: 138)

(115)Unmanned Aerial Systems (UAS) - Gray Eagle (SAGs: 114) 10,885 0 0 0

(116)Unmanned Aerial Systems (UAS) - SHADOW (SAGs: 114) 3,270 0 0 0

(117)Warfighter and Family Services (SAGs: 131) 54,051 0 0 0

Total Program Growth in FY 2012 2,411,157 153,094 111,304 405,133

9. Program Decreases
a) One-Time FY 2011 Costs

(1) Army USSOUTHCOM Foliage Penetration (SAGs: 411) 0 0 0 -2,000

(2) Base Realigment and Closure (BRAC) - Civilian Human Resources 0 0 0 -22,000
(SAGs: 433)

(3) Base Realignment and Closure (SAGs: 324) 0 0 -9,289 0

(4) Base Realignment and Closure (BRAC) Dual - Split Operations (SAGs: 0 0 0 -71,000
435)

(5) Dual/Split Operations (SAGs: 321) 0 0 -40,816 0

1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the

Annualized Continuing Resolution funding level by appropriation.
2. Current OMA FY 2011 CR funding total includes X-Year funding in the amount of $106,754M.

31

TOTAL

6,014
23,560
34,015

8,117

11,161
13,644
1,295
7,367
3,911

1,418
2,704
2,561
2,506
5,900
10,885
3,270

54,051
3,080,688

-2,000
-22,000

-9,289
-71,000

-40,816
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Operation and Maintenance, Army
PB-31D Summary of Increases and Decreases
($ in Thousands)

BA1 BA2 BA3 BA4 TOTAL

(6) Integrated Personnel and Pay System - Army Legacy Automation 0 0 0 -3,600 -3,600

Description (SAGs: 434)
(7) Intelligence Surveillance and Reconnaissance (ISR) Swift Canopy 0 0 0 -4,000 -4,000
(SAGs: 411)
(8) Junior Reserve Officer Training Corps (ROTC) (SAGs: 335) 0 0 -5,462 0 -5,462
(9) Military Intelligence Program (SAGs: 411) 0 0 0 -7,100 -7,100
(10) National Capital Region - Integrated Air Defense System (SAGs: 121) -5,332 0 0 0 -5,332
(11) U.S Forces Command (FORSCOM) Headquarter (SAGs: 133) -15,399 0 0 0 -15,399
(12) U.S. Africa Command (USAFRICOM) Assured Communication (SAGs: -8,000 0 0 0 -8,000
138)

(13) U.S. Africa Command (USAFRICOM) Standing Joint Force Headquarters -5,007 0 0 0 -5,007
(SAGs: 138)

(14) U.S. Army Central Command (ARCENT) Headquarters Activities (SAGs: -2,677 0 0 0 -2,677
133)

(15) U.S. Army Corps of Engineers (USACE) (SAGs: 437) 0 0 0 -4,075 -4,075

(16) U.S. Southern Command (USSOUTHCOM) Humanitarian Assistance -600 0 0 0 -600
Program (SAGs: 138)

Total One-Time FY 2011 Costs -37,015 0 -55,567 -113,775 -206,357
b) Annualization of FY 2011 Program Decreases 0 0 0 0 0
c¢) Program Decreases in FY 2012

(1) 3rd Army Full Spectrum Operations Capability (FSOC) Certification Exer- -2,238 0 0 0 -2,238

cise (SAGs: 114)

(2) Army Battle Command Architecture (SAGs: 122) -8,014 0 0 0 -8,014

(3) Army Battle Command System Integration (SAGs: 432) 0 0 0 -15,705 -15,705

(4) Army Civilian Personnel Operations (SAGs: 433) 0 0 0 -2,396 -2,396

(5) Army Enterprise Systems Integration Program (AESIP) (SAGs: 423) 0 0 0 -17,453 -17,453

(6) Army Modular Force (SAGs: 122) -48,150 0 0 0 -48,150

(7) Army Training Center Operations (SAGs: 312,313) 0 0 -8,057 0 -8,057

(8) Army Tuition Assistance Program (SAGs: 333) 0 0 -5,061 0 -5,061

(9) Balkans Mission Change (SAGs: 114) -34,788 0 0 0 -34,788

(10) Base Realigment and Closure (BRAC) - Civilian Human Resources 0 0 0 -631 -631

(SAGs: 433)
(11) Base Realignment and Closure (BRAC) (SAGs: 133) -5,712 0 0 0 -5,712
1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Exhibit PB-31D

Annualized Continuing Resolution funding level by appropriation.
2. Current OMA FY 2011 CR funding total includes X-Year funding in the amount of $106,754M. 32
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Operation and Maintenance, Army
PB-31D Summary of Increases and Decreases
($ in Thousands)

BA1 BA2 BA3 BA4 TOTAL
(12) Brigade Combat Team (BCT) Conversion (SAGs: 111) -22,830 0 0 0 -22,830
(13) Classified Program (SAGs: 411) 0 0 0 -14,105 -14,105
(14) Contract Insourcing Reduction (SAGs: 121) -5,472 0 0 0 -5,472
(15) Defense Efficiency - Civilian Staffing Reduction (SAGs: Multiple SAGs) -445,770 -2,291 -147,392 -212,502 -807,955
(16) Defense Efficiency - Contractor Staff Support (SAGs: Multiple SAGs) -91,927 -77 -15,206 -32,528 -139,738
(17) Defense Efficiency - Reports, Studies, Boards and Commissions (SAGs: -6,119 0 0 -4,009 -10,128
Multiple SAGs)
(18) Defense Integrated Military Human Resources System (SAGs: 432) 0 0 0 -8,185 -8,185
(19) Defense Satellite Communications Systems (SAGs: 432) 0 0 0 -8,128 -8,128
(20) Depot Maintenance - Aviation (SAGs: 123) -90,320 0 0 0 -90,320
(21) Depot Maintenance - Combat Vehicles (SAGs: 123) -78,717 0 0 0 -78,717
(22) Depot Maintenance - Communications-Electronics (SAGs: 123) -61,094 0 0 0 -61,094
(23) Depot Maintenance - General Purpose (SAGs: 123) -34,990 0 0 0 -34,990
(24) Depot Maintenance - Missiles (SAGs: 123) -94,455 0 0 0 -94,455
(25) Depot Maintenance - Post Production Software Support (PPSS) (SAGs: -122,926 0 0 0 -122,926
123)
(26) Dual Operations (SAGs: 121) -30,650 0 0 0 -30,650
(27) Efficiency - Air Mobility Command Efficiency Initiatives (SAGs: 421) 0 0 0 -2,300 -2,300
(28) Efficiency - Army Civilian Fellows Program (SAGs: 334) 0 0 -3,157 0 -3,157
(29) Efficiency - Civilian Senior Executives (SAGs: 411,431) 0 0 0 -5,380 -5,380
(30) Efficiency - Family Programs (SAGs: 131) -75,000 0 0 0 -75,000
(31) Efficiency - Logistics Medical Supply Chain Sourcing Optimization -5,926 0 -67 0 -5,993
(SAGs: Multiple SAGs)
(32) Efficiency - Logistics Transportation (SAGs: 434) 0 0 0 -338 -338
(33) Efficiency - Marketing, Recruting, and Retention Support (SAGs: 331) 0 0 -9,086 0 -9,086
(34) Efficiency - Process Improvement Initiatives (SAGs: 123) -1,600 0 0 0 -1,600
(35) Efficiency - Senior Reserve Officer Training Corps (ROTC) Program 0 0 -9,620 0 -9,620
(SAGs: 314)
(36) Efficiency - Senior Reserve Officer Training Corps (ROTC) Scholarship 0 0 -34,149 0 -34,149
Tuition (SAGs: 314)
(37) Efficiency - Standardization and Interoperability Programs (SAGs: 442) 0 0 0 -1,392 -1,392
(38) Efficiency - Transportation (SAGs: 421) 0 0 0 -5,070 -5,070
1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the Exhibit PB-31D

Annualized Continuing Resolution funding level by appropriation.
2. Current OMA FY 2011 CR funding total includes X-Year funding in the amount of $106,754M. 33
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Operation and Maintenance, Army
PB-31D Summary of Increases and Decreases
($ in Thousands)

BA1
(39) Efficiency - Travel and Transportation of Persons (SAGs: Multiple SAGs) -76,373
(40) Efficiency - United States Transportation Command Personnel Reduction 0
(SAGs: 421)
(41) Fires Brigade Force Structure (SAGs: 112) -9,483
(42) Force Projection Automation (SAGs: 432) 0
(43) Force Structure Updates (SAGs: 113) -9,433
(44) Global Combat Support System (GCSS) (SAGs: 432) 0
(45) Impact of Full Spectrum Operations (FSO) Strategy (SAGs: Multiple -124,859
SAGs)
(46) Insourcing Reduction (SAGs: 114,115,116) -7,103
(47) Installation Information Infrastructure Modernization Program (SAGs: 0
423)
(48) Lodging and Meal Rates (SAGs: 324) 0
(49) North Atlantic Treaty Organization (SAGs: 441) 0
(50) Office of the Chief of Chaplains, Strong Bonds Program (SAGs: 434) 0
(51) One Less Compensable Day (SAGs: Multiple SAGs) -14,557
(52) Reception Station (SAGs: 312) 0
(53) Second Destination Transportation - Civilian Permanent Change of Sta- 0
tion (PCS) (SAGs: 421)
(54) Second Destination Transportation - Depot Issue and Returns and Equip- 0
ment Redistribution (SAGs: 421)
(55) Second Destination Transportation - Grow the Army (SAGs: 421) 0
(56) Security & Related Actiivities (SAGs: 411) 0
(57) Special Skills Training (SAGs: 324) 0
(58) Training Structure (SAGs: 334) 0
(59) U.S. Africa Command (USAFRICOM) Initial Infrastructure (SAGs: 138) -3,926
(60) U.S. European Command (USEUCOM) (SAGs: 134) -884
(61) USSOUTHCOM support to Operation Southern Voice (SAGs: 442) 0
Total Program Decreases in FY 2012 -1,513,316
FY 2012 Budget Request 21,322,304

1. CR Adjustment reflects the FY 2011 President's Budget request with an undistributed adjustment to match the
Annualized Continuing Resolution funding level by appropriation.
2. Current OMA FY 2011 CR funding total includes X-Year funding in the amount of $106,754M. 34
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PB-31R PERSONNEL SUMMARY

Change
OMA, Summary FY 2010 FY 2011 FY 2012 FY 2011/2012
Active Military End Strength (E/S) (Total)* 563.683 545,096 545.141 45
Officer 97,753 97,120 98,785 1,665
Enlisted 465,930 447,976 446,356 -1,620
Civilian End Strength (Total) 124,051 110.973 108,746 -2.227
U.S. Direct Hire 103,986 94,740 92,859 -1,881
Foreign National Direct Hire 5,895 6,196 6,056 -140
Total Direct Hire 109,881 100,936 98,915 -2,021
Foreign National Indirect Hire 14,170 10,037 9,831 -206
(Reimbursable Civilians (Memo))** 61,243 62,981 63,076 95
Active Military Average Strength (A/S) (Total) 648.079 546.364 546.629 265
Officer 111,067 96,433 98,993 2,560
Enlisted 537,012 449,931 447,636 -2,295
Civilian FTEs (Total) 118.571 108,787 106.670 2117
U.S. Direct Hire 100,431 92,820 90,933 -1,887
Foreign National Direct Hire 5,316 6,041 5,983 -58
Total Direct Hire 105,747 98,861 96,916 -1,945
Foreign National Indirect Hire 12,824 9,926 9,754 -172
(Reimbursable Civilians (Memo))** 59,633 61,829 61,885 56
Contractor FTEs (Total) 140.895 73.347 73.286 -61
1. Total for reimbursable Civilians include additional FTEs for the following SAGs: 841, 846, 847 which belong to Exhibit PB-31R
the Defense Health Program and SAG 980 which is for U.S. Special Operations Command.
2. Contractor FTE cost for OMA is 73,286 in FY 2012. Contractor estimate is an approximation across Army and 35

not representative of the CMEs cited in each individual SAG.
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Operation and Maintenance, Army
PB-31R PERSONNEL SUMMARY

Personnel Summary Explanations:

* This exhibit reflects direct Military Personnel E/S and A/S for the Department of the Army.

** This exhibit does not address reimbursable Military Personnel. Reimbursable totals reflect Reimbursable Civilians not directly tied to OMA SAGs; thus the SAG totals do
not roll up to the totals in the PB-31R.

FY 2010 includes Baseline and Overseas Contingency Operations execution data.

FY 2011 and FY 2012 data includes Baseline only.

1. Total for reimbursable Civilians include additional FTEs for the following SAGs: 841, 846, 847 which belong to Exhibit PB-31R
the Defense Health Program and SAG 980 which is for U.S. Special Operations Command.

2. Contractor FTE cost for OMA is 73,286 in FY 2012. Contractor estimate is an approximation across Army and 36

not representative of the CMEs cited in each individual SAG.
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* Includes Reserve Component

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
PB-31R PERSONNEL SUMMARY

FY 2010 FY 2011 FY 2012
566,045 547,400 547,400
94,128 93,822 95,385
467,248 449,107 447,463
4,669 4,471 4,552
FY 2010* FY 2011 FY 2012
650,441 548,668 548,888
107,639 93,242 95,707
538,330 451,062 448,743
4,472 4,364 4,438

1. Total for reimbursable Civilians include additional FTEs for the following SAGs: 841, 846, 847 which belong to

the Defense Health Program and SAG 980 which is for U.S. Special Operations Command.

2. Contractor FTE cost for OMA is 73,286 in FY 2012. Contractor estimate is an approximation across Army and 37

not representative of the CMEs cited in each individual SAG.
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Budget Activity 01: Operating Forces
Activity Group 11: Land Forces
Detail by Subactivity Group 111: Maneuver Units

I. Description of Operations Financed:
MANEUVER UNITS - Executes the training and operations required to maintain readiness in the active Army's Brigade Combat Teams (BCTs) and all organic forces

associated with those BCTs in a phased, expeditionary Army Force Generation (ARFORGEN) cycle. Funds training for units not scheduled for deployment during FY
2012. The Army has taken a deployment offset equivalent to nine BCTs (seven Active Component and two Army National Guard) required to support the current and
planned contingency operations. Deployment training and support costs for deployed forces will be included in the current and future Overseas Contingency Opera-
tions (OCO) requests. Expenses include consumption of fuel, supplies, and repair parts during the execution of day-to-day unit training programs, travel and transpor-
tation costs associated with unit training operations and other special training activities, and costs to operate tactical headquarters.

The Army is implementing a Full Spectrum Operations (FSO) training strategy in FY 2012. The FSO focused training strategy is designed to prepare forces for oper-
ations in various operational environments across the spectrum of conflict - Offense, Defense, Stability/Peacetime Operations, and/or Civil Support Operations.

The Army is also implementing the Full Spectrum Training Mile (FSTM) Metric, which measures training activity in terms of a composite average of miles driven by
select equipment and type of unit. This metric will replace the Tank Mile Metric.

Il. Force Structure Summary:
The Maneuver Unit force structure reflects the majority of the Active Army's Modular Force at the Brigade Combat Team (BCT) level and below. This SAG funds the

Division headquarters, Heavy Brigade Combat Teams, Infantry Brigade Combat Teams (includes airborne and air assault brigade combat teams), Stryker Brigade
Combat Teams, and Armored Cavalry Regiments. In addition, this SAG funds all of the organic authorized equipment that support this structure such as tanks,
armored personnel carriers, Strykers, wheeled vehicles, radios, and Intelligence, Surveillance, and Reconnaissance (ISR) Platforms. There are currently 45 Active

Army Brigades.

Exhibit OP-5, Subactivity Group 111
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Operation and Maintenance, Army
Budget Activity 01: Operating Forces
Activity Group 11: Land Forces
Detail by Subactivity Group 111: Maneuver Units

lll. Einancial Summary ($ In Thousands):

FY 2011
Normalized
FY 2010 Budget Current FY 2012
A. Program Elements Actual Reguest Amount Percent Appn Estimate Estimate
MANEUVER UNITS $899.844 $1.087,321 $0 0.00% $1.087.321 $1.087.321 $1,399.804
SUBACTIVITY GROUP TOTAL $899,844  $1,087,321 $0 0.00% $1,087,321 $1,087,321 $1,399,804
Change Change
B. Reconciliation Summary FY 11/FY 11 FY 11/FY 12

BASELINE FUNDING $1,087,321 $1,087,321
Congressional Adjustments (Distributed) 0
Congressional Adjustments (Undistributed) 0
Adjustments to Meet Congressional Intent 0
Congressional Adjustments (General Provisions) 0
SUBTOTAL APPROPRIATED AMOUNT 1,087,321
War Related and Disaster Supplemental Appropriation 0
X-Year Carryover 0
Fact-of-Life Changes (2011 to 2011 Only) 0
SUBTOTAL BASELINE FUNDING 1,087,321
Anticipated Reprogramming (Requiring 1415 Actions) 0
Less: War Related and Disaster Supplemental Appropriation 0
Less: X-Year Carryover 0

Price Change 16,325

Functional Transfers 0

Program Changes 296,158

NORMALIZED CURRENT ESTIMATE $1,087,321 $1,399,804

Exhibit OP-5, Subactivity Group 111
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C. Reconciliation of Increases and Decreases:

FY 2011 President’'s BUudget REOUEST ... ... i m e e e e e e e e £ Ee s e aamEEEeEe £ S £ oS AR aamREEREeEEEsEassa s annmnnne e e e e e nas $1,087,321
I O o T Lo LTSt 1] o F= L [ TU S g =T o £ PSP $0
FY 2011 APPropriat@d AMOUNL .........ooooeeciiiisrrir i s rs s s s s e e s msesssssss s sssaasassssr e s e e e e e e eresesnnnmsmsssssssssssssssssssssssssnssssesennnnnnnennnnnnnnnnmssssssssssssssssssnsssssennsnmnmnnnnnnnnnnnn $1,087,321
2. War-Related and Disaster Supplemental APPrOPHAtIONS ..........ooiiiiiiiiiiie ettt e e e e e e e et e et eeeeeeeeeesee e et bssaeeeeaaaeeeeeaaaasnssaseeseeaaeeeeeeaaaasnnes $0
K o= ot o) I £ 01 5 =T o To LY 3OO OPRRORRO $0
FY 2011 Appropriated and Supplemental FUNGING ........cooi i rssssse e sssssms s s sssssss e s ssssme s sssssms e e s ssssams e e s sassnneeessssanseesssssnnseessnssnnnesssnsanneenssssnnes $1,087,321
S ANg iferfoF=1 (Yo I aU=Y ol oo = TaaT o alTa e IR (=Y [ 1T Te Bt I KTt o o T SRR $0
ReEVISEU FY 20711 EStIMAte .....ciieuiiieiiiiieiiisiiiirseiirssssrssssrsmsssressssrrsssssees s sesssssenssssesssssessssssssssssssssssssssssssssssssnssssessssssssssssenssssssssssensssssssssssenssssenssssenssssennnnns $1,087,321
T YT T g T=Y o 1Y Lo AW o] o] F=T g g T=Ta Y e= 1 I 0T 1T PRSP $0
NOIrmMaliZed FY 20711 CUITENTt ESTIMALE ....ccccuuuiiiiiiieiiiiiiiiee i sessesssrrrsssassrrressassss e rssssssssressnssssssermessssssssseeessssssssseessssssssssessssssssseesssssssssesssnssssssseennnsssssesens $1,087,321
B. PrICE CNANGE ... ..ottt ettt ettt ettt e ettt e et e e e tb e e eheesateeebeeeaseeebeeease e beeeabeeeaeeeabeebeeeateeaaeeeabe ek aeeabeeehteebeeebeeeheeebeeehee e beeeareebeeabeeeaeeeteeateeenreas $16,325
R 1 =1 1= 1= £ USSR $0
T oo =0 ¢ I Lot (== LT OO $368,109
a) ANNUAlIiZation OFf NEW FY 2011 PrOGIaM .....ciiiiiiiieiiiiiiee sttt e s ettt e e e e ettt et e e e sttt e e e e e sateeeeeeaasbeeeeeeaseeeeeeastaeeees st teeeeesansbeeeeeeansaeeaesannsaneaesanses $0
D) ONE-TIME FY 20712 COStS....uuiiitiiiiieitie et e ettt e ettt ettt e et e et e e eteeeteeeeteeeteeeeaeeeabeeeseeeabeeasseeaseeeaseenbeesaseeaseeesseeabeeesbeesaseeabaessseesseessseebesesbeesseeanran $0
C) Program GroWwth iN FY 2012, .. ittt et e e e sttt e e s ettt ee s e s tteeee s e aeeeeeeaanseeeeeeaasseeeeeeansseeeeeaansbeeee e e nsbeeeeeeansbeeaeeensaeeaeeanreeas $368,109

Exhibit OP-5, Subactivity Group 111
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1) OCO-to-Base - Combined Arms Training Strategy (CATS).....couuiuiiiieeiiiiieee et rtte e s et e e e s e eee e e e e ane e e e e enbaeeeeseneeeas $217,376
Funds the additional training miles required for the Brigade Combat Teams (BCTs). Supports the Army's ability to
conduct additional training at home station due to the decrease in current operational demand and the resultant
increased dwell for Soldiers and units. The increased dwell time for units between rotations enables the Army to
prepare for operations consistent with the risks identified in the National Military Strategy and the Integrated Global
Presence and Basing Strategy. OPTEMPO increases from 583 Tank Miles in FY 2011 (1,176 Full Spectrum Train-
ing Miles) to 675 Tank Miles in FY 2012 (1,479 Full Spectrum Training Miles). The resourced training miles reflect
all units across the force in a phased, expeditionary cycle at various ARFORGEN readiness levels to include a 6-
month reset period. Funds additional maintenance, repair parts, fuel, and supplies needed to conduct the training.
(Baseline: $929,147; O FTE; 0 CME; 0 MIL)

2) OCO-to-Base - Mine Resistant Ambush Protected (MRAP) Vehicle Sustainment.............ccccooiiiiiiiiiiiiee e $2,539
Funds incremental increases in fuel and repair parts for home station training (HST) of 1,639 MRAP vehicles. The
Army is incorporating MRAP training at home station for selected units executing Counter Insurgency focused train-
ing events. (Baseline: $0; 0 FTE; 0 CME; 0 MIL)

3) OCO-to-Base - Theater Demand REAUCTION .........cciiiiiiiiiieiiieiie et e ettt e e e s sttt e e e e s satte e e e e e snteeeeessntaeeeeesanseeeaeeanne $148,194
Funds home station training for the four additional BCT equivalents, previously funded in Overseas Contingency
Operations (OCO), to 675 Tank Miles in FY 2012 (1,479 Full Spectrum Training Miles). Decrease in the number of
units supporting Operation New Dawn increases the number of units available to conduct home station training.
The number of units deploying decreases from approximately 11 Active Component BCTs (5 HBCTs, 4 IBCTs and 2
SBCTs) in FY 2011 to approximately seven BCTs (2 HBCTS, 4 IBCTs and 1 SBCT) in FY 2012. (Baseline: $0; 0
FTE; 0 CME; 0 MIL)

S T oo =0 I Tor (== T OO $-71,951
A) ONE-TIME FY 20711 COSES ...icuiiitiiiiie ettt ettt et e e et e e oottt e e e etee et e e etteesheesaseeebeeesseeabeeeaseeabeeanbeeassesabeesaseenbeesbseenbeesnteebeesnbeesseeenree e $0
b) Annualization of FY 2011 Program DECIEASES .......c.uuuiiieiiiueiieieiiiititeeaatteteesastteeaesasateeaesasstaeeesaassbeeeaansteeeeeaanssseeeeaansseeaeeaansseeeeeaansseeaeeannses $0
C) Program DECrEaseS iN FY 2012 ... ... iiiiiii ettt ettt e e e ettt e e s e ettt e e e aa st teeeeaans s aeeeeeaasbeeeeeeansbeeee e e nsbeeee s e nbteeae e e nsbeeaeeesneeeeeeanrees $-71,951
1) Brigade Combat TEAmM (BCT) CONVEISION.........uuiiiiiiiiiiieee s itieeee e e ateeeeesssateeeee s s teaeeeesastaaeeeesansseeaesansseeeesnssaeeesassaseeesannnsenas $-22,830

Decrease reflects the conversion of 3rd Armored Cavalry Regiment from a Heavy BCT to a Stryker BCT. The con-
version decreases support costs for the BCT's equipment, personnel sustainment, and training. Converting this
BCT conforms to the Army's transformation to a more capabile, tailored, and flexible force able to support the

Exhibit OP-5, Subactivity Group 111
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requirements of the Combatant Commanders and the Army's Campaign Plan. (Baseline: $57,770; 0 FTE; -11
CME; 0 MIL)

2) Defense Efficiency - Contractor Staff SUPPOIT...........viiiiiiee sttt et e e st a e s s e e e s s e e e e s anneeeeean $-1,041
As part of the Department of Defense reform agenda, reduces funds below the aggregate level reported in FY 2010
for contracts that augment staff functions. (Baseline: $20,500; -10 CME)

3) Efficiency - Logistics Medical Supply Chain Sourcing Optimization..............cccooiiiiiii e $-978
Efficiency resulted from optimizing medical supply chain sourcing and implementing strategic price reductions. Cost
reductions resulted from (1) optimizing use of medical business intelligence tools to make purchasing decisions;
expanding E-Commerce purchasing programs to reduce product prices and administrative costs; (3) partnering with
the Veterans Administration to combine and leverage buying power; (4) eliminating intra-agency fees; and (5) revis-
ing Prime Vendor payment terms to obtain lower distribution fees.

4) Efficiency - Travel and Transportation Of PEIrSONS..........cuiiiiiiiiiiiiie et e e e e e e et ee e e s et e e e s e nbeee e e e enneeas $-10,644
Efficiencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
(Baseline: $25,383)

5) Impact of Full Spectrum Operations (FSO) Strat@gy ........ccoiiiiiiiiiiiiiiie et e et e e e st e e e e s stae e e e e s sneeeeaesannes $-36,458
The Army continues to assess and refine its Combined Arms Training Strategy (CATS) moving to a FSO focused
strategy that considers the current environment, the changing Army force structure and the doctrine to reflect the
fact that the environment that Soldiers fight in changes as well as the types and capabilities of the equipment on
hand changes. Decrease reflects the adjustment of 90 unit-level training strategies to prepare forces for FSO in
various operational environments across the spectrum of conflict. For example, the revised Full Spectrum strategy
for the Heavy Brigade Combat Team (HBCT) reduced tank miles from 846 in FY 2011 to 763 tank miles in FY 2012
(a reduction of 73 live and 10 virtual miles). The adjustment to FSO strategies varies by the different types of units,
so the corresponding funding requirement to maintain training balance across the force is not linear. The overall
cost of a FSO training mile is less than the tank mile. (Baseline: $929,147; 0 FTE; 0 CME; 0 MIL)

L (7 T B =TT [ = 3= o [ L= $1,399,804
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IV. Performance Criteria and Evaluation Summary:

Combat Vehicles

Abrams Tank System

Bradley Fighting Vehicle System
Bradley Fighting Vehicle System
Stryker ICV

Total for Combat Vehicles

Combat Support Pacing Item

105MM Towed Howitzer

155MM Self-Propelled (SP) Howitzer
155MM Towed Howitzer

AVLB (Armored Vehicle Launch Bridge)
Bradley Fire Support Team Vehicle
Armored Recovery Vehicle

Armored Personnel Carrier (APC)
Armored Combat Earthmover

Total for Combat Support Pacing ltem

Brigade Combat Teams

Heavy Brigade Combat Team (HBCT)
Infantry Brigade Combat Team (IBCT)
Stryker Brigade Combat Team (SBCT)
Total for Brigade Combat Teams

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Budget Activity 01: Operating Forces
Activity Group 11: Land Forces

Detail by Subactivity Group 111: Maneuver Units

M1
M2
M3
ICV

105(T)
M109A6
155(T)
M60
BFSTV
M88
M113A3
M9

FY 2010

1,176
1,441

591
1,940
5,148

320
310
111
40
190
528
1,051
151
2,701

19
20

45

43

FY 2011

1,118
1,357

562
2,268
5,305

320
294
129
39
179
498
976
145
2,580

18
20

45

FY 2012

1,030
1,374

464
2,624
5,492

320
274
144

25
176
468
949
144

2,500

17
20

45
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FY 2010 FY 2011 FY 2012

Ground OPTEMPO Measures (All Land Forces) !
Average Tank Miles Budgeted 421 583 675
Average Tank Miles Executed ? 427 0 0
Percent of Tank Miles Executed 101% 0% 0%
Average Full Spectrum Training Miles Budgeted 2 NA NA 1,479
Average Full Spectrum Training Miles Executed 0
Percent of Tank Miles Executed 0%
Ground OPTEMPO ($000) Budgeted 3,482,483 4,415,791 4,866,889
Ground OPTEMPO ($000) Executed ® 3,586,974 0 0
Percent of Ground OPTEMPO funds Executed 103% 0% 0%
Ground OPTEMPO Measures (Maneuver Units)
Ground OPTEMPO ($000) Budgeted 845,854 1,087,321 1,399,804
Ground OPTEMPO ($000) Executed ® 899,844 0 0
Percent of Ground OPTEMPO funds Executed 106% 0% 0%
Notes:

1 Tank mile metric is an average tracked at ACOM level and not by unit type (i.e., division, corps, theater).

2 Execution is for home station training only

3 Some supplemental dollars included in SAG execution.

DEPARTMENT OF THE ARMY

Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army

Budget Activity 01: Operating Forces

Activity Group 11: Land Forces

Detail by Subactivity Group 111: Maneuver Units
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V. Personnel Summary:

Active Military End Strength (E/S) (Total)
Officer
Enlisted

Active Military Average Strength (A/S) (Total)
Officer
Enlisted

Civilian FTEs (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct HireTotal Direct Hire
Foreign National Indirect Hire
(Reimbursable Civilians (Memo))

Average Annual Civilian Salary Cost ($ in Thousands)

Contractor FTEs (Total)

DEPARTMENT OF THE ARMY

Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army

Budget Activity 01: Operating Forces

Activity Group 11: Land Forces

Detail by Subactivity Group 111: Maneuver Units

FY 2010

189,627
18,608
171,019

188,942
17,532
171,410

)
N
~

45

FY 2011

177,662
17,488
160,174

183.645
18,048
165,597

O Oo0Olo oolo

(]

N
o
[6)]

Change

FY 2012 FY 2011/2012
178.516 854
17,479 -9
161,037 863
178.090 -5,555
17,484 -564
160,606 -4,991
0 0
0 0
0 0
0 0
0 0
0 0
0 0
184 =21
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Budget Activity 01: Operating Forces
Activity Group 11: Land Forces
Detail by Subactivity Group 111: Maneuver Units

VI. OP-32A Line Items:

Price Price
FY 2010 FC Rate Growth Price Program FY 2011 FC Rate Growth Price Program FY 2012
Program Diff Percent Growth Growth Program Diff Percent Growth Growth Program

CIVILIAN PERSONNEL COMPENSATION
0101 EXEC, GEN, SPEC SCHEDULE 7,796 0 0.00% 0 -7,796 0 0 0.00% 0 0 0
0103 WAGE BOARD 108 0 0.00% 0 -108 0 0 0.00% 0 0 0
0199 TOTAL CIV PERSONNEL COMP 7,904 0 0 -7,904 0 0 0 0 0

TRAVEL
0308 TRAVEL OF PERSONS 80,351 0 1.40% 1,125 -56,093 25,383 -54 1.50% 380 -6,326 19,383
0399 TOTAL TRAVEL 80,351 0 1,125 -56,093 25,383 -54 380 -6,326 19,383

DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS
0401 DESC FUEL 25,005 0 7.80% 1,950 48,801 75,756 0 2.97% 2,250 2,621 80,627
0402 SERVICE FUEL 92 0 7.80% 7 18,272 18,371 0 2.97% 546 -3,546 15,371
0411 ARMY MANAGED SUPPLIES & MATERIALS 144,022 -2,598 4.51% 6,378 387,283 535,085 0 1.34% 7,170 169,830 712,085
0412 NAVY MANAGED SUPPLIES & MATERIALS 8 0 3.23% 0 433 441 0 0.64% 3 -3 441
0414 AIR FORCE MANAGED SUPPLIES & MATERIALS 0 0 3.26% 0 606 606 0 -0.97% -6 6 606
0415 DLA MANAGED SUPPLIES & MATERIALS 102,099 0 2.07% 2,113 69,428 173,640 0 1.46% 2,535 71,465 247,640
0416 GSA MANAGED SUPPLIES & MATERIALS 19,496 0 1.40% 273 -7,152 12,617 0 1.50% 189 811 13,617
0417 LOCALLY PROCURED DOD CENTRALLY MANAGED S 0 0 1.40% 0 2,312 2,312 0 1.50% 35 965 3,312
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 290,722 -2,598 10,721 519,983 818,828 0 12,722 242,149 1,073,699

DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES
0502 ARMY EQUIPMENT 14,747 0 4.51% 665 18,959 34,371 0 1.34% 461 -461 34,371
0503 NAVY EQUIPMENT 1 0 3.23% 0 103 104 0 0.64% 1 -1 104
0505 AIR FORCE EQUIPMENT 127 0 3.26% 4 26 157 0 -0.97% -2 2 157
0506 DLA EQUIPMENT 8,430 0 2.07% 174 -2,151 6,453 0 1.46% 94 1,906 8,453
0507 GSA MANAGED EQUIPMENT 4,544 0 1.40% 64 98 4,706 0 1.50% 71 929 5,706
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 27,849 0 907 17,035 45,791 0 625 2,375 48,791

OTHER FUND PURCHASES
0633 DOCUMENT AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 1,285 1,285 0 5.93% 76 -76 1,285
0635 NAVAL FACILITY ENGINEERING COMMAND: OTHER SVS 3 0 1.60% 0 -3 0 0 1.80% 0 0 0
0640 MARINE CORPS DEPOT MAINTENANCE 0 0 -3.12% 0 495 495 0 -5.44% -27 27 495
0679 COST REIMBURSABLE PURCHASES 4,309 0 1.40% 60 -4,369 0 0 1.50% 0 0 0
0680 BUILDINGS MAINTENANCE FUND 119 0 3.27% 4 -123 0 0 135.15% 0 0 0
0699 TOTAL INDUSTRIAL FUND PURCHASES 4,431 0 64 -2,715 1,780 0 49 -49 1,780
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Exhibit OP-5, Subactivity Group 111
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Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Budget Activity 01: Operating Forces

Activity Group 11: Land Forces
Detail by Subactivity Group 111: Maneuver Units

Price Price
FY 2010 FC Rate Growth Price Program FY 2011 FC Rate Growth Price Program FY 2012
Program Diff Percent Growth Growth Program Diff Percent Growth Growth Program
TRANSPORTATION
0703 AMC SAAM/JCS EXERCISES 0 0 12.00% 0 4,157 4,157 0 -3.30% -137 -863 3,157
0771 COMMERCIAL TRANSPORTATION 56,494 0 1.40% 791 -30,989 26,296 -66 1.50% 393 12,923 39,546
0799 TOTAL TRANSPORTATION 56,494 0 791 -26,832 30,453 -66 256 12,060 42,703
OTHER PURCHASES
0912 RENTAL PAYMENTS TO GSA (SLUC) 3,508 0 1.40% 49 -3,557 0 0 1.50% 0 0 0
0913 PURCHASED UTILITIES 353 0 1.40% 5 197 555 0 1.50% 8 -8 555
0914 PURCHASED COMMUNICATIONS 14,628 0 1.40% 205 -11,517 3,316 0 1.50% 50 -50 3,316
0915 RENTS (NON-GSA) 2,311 0 1.40% 32 -2,343 0 0 1.50% 0 0 0
0917 POSTAL SERVICES (U.S.PS.) 508 0 1.40% 7 -428 87 0 1.50% 1 -1 87
0920 SUPPLIES/MATERIALS (NON FUND) 87,792 0 1.40% 1,229 -52,132 36,889 -62 1.50% 552 4,510 41,889
0921 PRINTING AND REPRODUCTION 3,570 0 1.40% 50 -1,410 2,210 0 1.50% 33 967 3,210
0922 EQUIPMENT MAINTENANCE BY CONTRACT 118,349 0 1.40% 1,657 -73,876 46,130 0 1.50% 692 27,641 74,463
0923 FACILITY MAINTENANCE BY CONTRACT 9,434 0 1.40% 132 -3,119 6,447 0 1.50% 97 903 7,447
0925 EQUIPMENT PURCHASES (NON FUND) 55,414 0 1.40% 776 -22,777 33,413 0 1.50% 501 26,124 60,038
0930 OTHER DEPOT MAINTENANCE 9,296 0 1.40% 130 -9,426 0 0 1.50% 0 0 0
0932 MGMT & PROFESSIONAL SPT SVCS 8,308 0 1.40% 116 -3,043 5,381 0 1.50% 81 -4,802 660
0933 STUDIES, ANALYSIS, & EVALUATIONS 6 0 1.40% 0 -6 0 0 1.50% 0 0 0
0934 ENGINEERING & TECHNICAL SERVICES 23,731 0 1.40% 332 -24,063 0 0 1.50% 0 0 0
0937 LOCALLY PURCHASED FUEL 15 0 1.40% 0 198 213 0 1.50% 3 -3 213
0957 LANDS AND STRUCTURES 0 0 0.00% 0 0 0 0 0.00% 0 125 125
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 50,309 0 1.40% 704 -35,089 15,924 0 1.50% 239 4,761 20,924
0989 OTHER CONTRACTS 38,900 0 1.40% 545 -25,100 14,345 0 1.50% 215 -14,039 521
0998 OTHER COSTS 5,661 0 1.40% 79 -5,564 176 0 1.50% 3 -179 0
0999 TOTAL OTHER PURCHASES 432,093 0 6,048 -273,055 165,086 -62 2,475 45,949 213,448
9999 GRAND TOTAL 899,844 -2,598 19,656 170,419 1,087,321 -182 16,507 296,158 1,399,804
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Budget Activity 01: Operating Forces
Activity Group 11: Land Forces
Detail by Subactivity Group 112: Modular Support Brigades

I. Description of Operations Financed:
MODULAR SUPPORT BRIGADES - Executes the training and operation of modular, multi-functional support brigades in a phased, expeditionary Army Force Gener-
ation (ARFORGEN) cycle. Included are Fires Brigades, Battlefield Surveillance Brigades, Sustainment Brigades, and Maneuver Enhancement Brigades. Funds train-
ing for units not scheduled for deployment during FY 2012. The Army has taken a deployment offset for the modular support brigades required to support the nine
BCTs (seven Active Component and two Army National Guard) and three Active Component Combat Aviation Brigades (CABs) programmed for deployment for cur-
rent contingency operations. Based on the reduction of BCTs deployed during the FY, the number of modular support brigades deployed will also be reduced as the
FY progresses. Deployment training and support costs for deployed forces will be included in the current and future Overseas Contingency Operations (OCO)
requests. Funds costs associated with the consumption of fuel, supplies, and repair parts during the execution of day-to-day unit training programs, travel and trans-
portation costs associated with unit training operations and other special training activities, and costs to operate tactical headquarters.

Il. Force Structure Summary:
The Modular Support Brigades force structure reflects the Active Army's Multi-Functional Modular Support Brigades such as Fires, Battlefield Surveillance, Maneuver

Enhancement, and Sustainment Brigades that support the Brigade Combat Teams (BCTs).

Exhibit OP-5, Subactivity Group 112
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Operation and Maintenance, Army
Budget Activity 01: Operating Forces
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Detail by Subactivity Group 112: Modular Support Brigades

lll. Einancial Summary ($ In Thousands):

FY 2011
Normalized
FY 2010 Budget Current FY 2012
A. Program Elements Actual Reguest Amount Percent Appn Estimate Estimate
MODULAR SUPPORT BRIGADES $93.117 $114.448 $0 0.00% $114.448 $114.448 $104.629
SUBACTIVITY GROUP TOTAL $93,117 $114,448 $0 0.00% $114,448 $114,448 $104,629
Change Change
B. Reconciliation Summary FY 11/FY 11 FY 11/FY 12

BASELINE FUNDING $114,448 $114,448
Congressional Adjustments (Distributed) 0
Congressional Adjustments (Undistributed) 0
Adjustments to Meet Congressional Intent 0
Congressional Adjustments (General Provisions) 0
SUBTOTAL APPROPRIATED AMOUNT 114,448
War Related and Disaster Supplemental Appropriation 0
X-Year Carryover 0
Fact-of-Life Changes (2011 to 2011 Only) 0
SUBTOTAL BASELINE FUNDING 114,448
Anticipated Reprogramming (Requiring 1415 Actions) 0
Less: War Related and Disaster Supplemental Appropriation 0
Less: X-Year Carryover 0

Price Change 1,798

Functional Transfers -9,867

Program Changes -1,750

NORMALIZED CURRENT ESTIMATE $114,448 $104,629
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DEPARTMENT OF THE ARMY
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Operation and Maintenance, Army
Budget Activity 01: Operating Forces
Activity Group 11: Land Forces
Detail by Subactivity Group 112: Modular Support Brigades

C. Reconciliation of Increases and Decreases:

FY 2011 President’'s BUudget REOUEST ... ... i m e e e e e e e e £ Ee s e aamEEEeEe £ S £ oS AR aamREEREeEEEsEassa s annmnnne e e e e e nas $114,448
I O o T Lo LTSt 1] o F= L [ TU S g =T o £ PSP $0
FY 2011 APPropriat@d AMOUNL .........ooooeeciiiisrrir i s rs s s s s e e s msesssssss s sssaasassssr e s e e e e e e eresesnnnmsmsssssssssssssssssssssssssnssssesennnnnnnennnnnnnnnnmssssssssssssssssssnsssssennsnmnmnnnnnnnnnnnn $114,448
2. War-Related and Disaster Supplemental APPrOPHAtIONS ..........ooiiiiiiiiiiie ettt e e e e e e e et e et eeeeeeeeeesee e et bssaeeeeaaaeeeeeaaaasnssaseeseeaaeeeeeeaaaasnnes $0
K o= ot o) I £ 01 5 =T o To LY 3OO OPRRORRO $0
FY 2011 Appropriated and Supplemental FUNGING ........cooi i sssssse e ssssms s s sssssss e e s ssssme e sssssmr e e s ssssms e e s sassnneeessnssnnnesssssanseessnssanneessnssnnnenssnssnes $114,448
S ANg iferfoF=1 (Yo I aU=Y ol oo = TaaT o alTa e IR (=Y [ 1T Te Bt I KTt o o T SRR $0
ReEVISEU FY 20711 EStIMAte .....ciieuiiieiiiiieiiisiiiirseiirssssrssssrsmsssressssrrsssssees s sesssssenssssesssssessssssssssssssssssssssssssssssssnssssessssssssssssenssssssssssensssssssssssenssssenssssenssssennnnns $114,448
T YT T g T=Y o 1Y Lo AW o] o] F=T g g T=Ta Y e= 1 I 0T 1T PRSP $0
NOIrmMaliZed FY 20711 CUITENE ESTIMALE ....ccccuuiiiiiiieeiiiiiiiee i sesssssr e rsssassrrressassss e rsssssssssresssssssssernesssssssssesesssssssssesssssssssesesssssssssesnsssssssesssssssssssesnnssssssennnns $114,448
B. PrICE CNANGE .....ocuviiceie ettt ettt ettt ettt oot e et e ettt et e e eate e ebeeeateebeeesbeeeheeeabeeaaseeseeabe e seeeabeeaheeeabe ek ee e beeeheeebeeeateeeheeeteeeteeenbeeateeebeeaabeeeteeareeareeenrens $1,798
R 1 =1 1= 1= £ TP $-9,867

=) L= L8153 (=T Lo T OO $0

(o) I L= LA IS (=T O 1V SO U O PSSO URON $-9,867

1) Fires Brigades SUDOIAINGLE UNILS .......ccoiiiiiiiiiiiiiie ettt e e e sttt e e sttt e e s sttt eeeeanssaeesannsaeeeesnssaeeeeansaeeeesannneeeas $-9,867

Transfer realigns funding for nine Firing battalions and their maintenance support units from SAG 112: Modular Sup-
port Brigades to SAG 113: Echelons Above Brigade. Transfer reflects Army's decision to move non-organic firing
units to the Echelon Above Brigades Subactivity Group. (Baseline: $9,867; 0 FTE; 0 CME; 0 MIL)

T oo =0 ¢ I ot (== 1T O UPPOPPRRS $14,034
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Budget Activity 01: Operating Forces
Activity Group 11: Land Forces
Detail by Subactivity Group 112: Modular Support Brigades

a) ANNUAlIZation OFf NEW FY 2011 PIOGIaM .....ciiiiiiii e iiiiiee sttt e s ettt e e e sttt e e e s satt e e e e e e asteeeeeeaasbteeeesaseeeeeeastaeeeee st teeeeesansseeaeeeansaeeaesanssaeeeesannes $0

D) ONE-TIME FY 20712 COStS ....uuiiitiiiiieitie et e ettt e et ettt et e et e et e e eteeeteeeeteeeteeeaseeaabeeassesabeeesseeaseeaaseenbeesaeeeaseeeaseeabeeanbeesaseenbeesaseensesssseenbeeasbeesseeanras $0

C) Program Growth iN FY 2012 .. .. ittt e et e e s ettt e e s ettt e e s e stteeeesaaseteeeeaansaeeeeeansseeeeeeansseeeeeeansseeeaeeansseeeeeeannsteeeeeannseeeeeeanrees $14,034
1) OCO-to-Base - Combined Arms Training Strategy (CATS).....cuuiiuuiiiieiiiiiie et seee e e st e e e st e e e s s snseeeesssnnaeeeesnnneeeas $11,752

Funds the additional training miles required for multi-functional support brigades. Funding supports the synchro-
nized training requirements for the Fires, Battlefield Surveillance, Maneuver Enhancement, and Sustainment Bri-
gades with the Brigade Combat Team training requirements. Supports the Army's ability to conduct additional
training at home station due to the decrease in current operational demand and the resultant increased dwell for
Soldiers and units. The increased dwell time for units between rotations enables the Army to prepare for operations
consistent with the risks identified in the National Military Strategy and the Integrated Global Presence and Basing
Strategy. This increases multi-functional support brigades' ability to train in balance with the BCTs as their
OPTEMPO increases from 583 Tank Miles in FY 2011 (1,176 Full Spectrum Training Miles) to 675 Tank Miles in FY
2012 (1,479 Full Spectrum Training Miles). The resourced training miles in each FY reflect all units across the force
in a phased, expeditionary cycle at various ARFORGEN readiness levels to include a 6-month reset period. Fund-
ing pays for additional maintenance, repair parts, fuel, and supplies needed to conduct the training. (Baseline:
$81,903; 0 FTE; 0 CME; 0 MIL)

2) OCO-to-Base - Theater Demand REAUCTION ...........oiiiiiiiiie ettt e e e e ettt e e e s ettt e e e s sttt e e e e s sstaeeeeeanseneaeesanraeeaaeans $2,282
Funds home station training for the additional multi-functional brigades previously funded in OCO to the same level
as other units conducting home station training in FY 2012. Decrease in the number of units supporting Operation
New Dawn increases the number of units available to conduct home station training. The number of deploying units
these brigades support decreases from 11 Active Component (AC) BCT equivalents and four AC Combat Aviation
Brigade (CAB) equivalents in FY 2011 to seven BCT equivalents and three CAB equivalents in FY 2012. (Baseline:
$0; O FTE; 0 CME; 0 MIL)

S TR oo =0 D= Yo == ] $-15,784
A) ONE-TIME FY 20711 COSES ..uiiuiiiitieiii ettt ettt et e s e et e e et e bt e et e e eteeeabeesteeeebeesaseesbeeasseebeeeaseenbeeanbeeaseesabeesaeeenbeesbeeeateeanbeenbeesnbeesseesnreesns $0
b) Annualization of FY 2011 Program DECIEASES .......c.uuiiieiiiuiiieieiaiititeeeatieteesaeatteeaeaasaeeeaesansaeeaesaassbeeeaanssaeeeeaanssseeesaansseeaeeaansseeeeaaansseeaeennnses $0
C) Program DECrEaseS iN FY 2012 ... ... iiiiiii ettt e ettt e e e ettt e e s e sttt eeeaaseteeeeaans e teeeeeasbeeeeeeansbeeee e e nsbeeee e e ntbeeae e e nsbeeaeeenneeeeeeannraes $-15,784
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Budget Activity 01: Operating Forces
Activity Group 11: Land Forces
Detail by Subactivity Group 112: Modular Support Brigades

1) Defense Efficiency - Contractor Staff SUPPOIT.........oo it e e e et e e e e st e e e e e ntee e e e e eneeeas $-75
As part of the Department of Defense reform agenda, reduces funds below the aggregate level reported in FY 2010
for contracts that augment staff functions. (Baseline: $4,900; -1 CME)

2) Efficiency - Logistics Medical Supply Chain Sourcing Optimization.............ccuiiiiiiiiiiii e $-309
Efficiency resulted from optimizing medical supply chain sourcing and implementing strategic price reductions. Cost
reductions resulted from (1) optimizing use of medical business intelligence tools to make purchasing decisions;
expanding E-Commerce purchasing programs to reduce product prices and administrative costs; (3) partnering with
the Veterans Administration to combine and leverage buying power; (4) eliminating intra-agency fees; and (5) revis-
ing Prime Vendor payment terms to obtain lower distribution fees.

3) Efficiency - Travel and Transportation Of PEIrSONS..........c.uiiii i e et e e e e et a e e e eneeeeeeenees $-885
Efficiencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
(Baseline: $3,097)

4) Fires Brigade FOIrCE SITUCIUIE ........eiiiiiiiiiiie ettt et ettt e e e ettt e e e e s sae e e e e anstbeeeeaanbeeeeeeansbeeeesaansbeeeesennsteeeeeenseeas $-9,483
Decrease reflects the inactivation of the fires brigade in Korea. The Army continues to shape its force for the cur-
rent and future contingency operations. The Army will continue to keep a fires brigade presence in Korea through
rotational deployment of its remaining fires brigades. (Baseline: $9,792; 0 FTE; -5 CME; 0 MIL)

5) Impact of Full Spectrum Operations (FSO) Strat@gy ........ccouiiiiiiieiiiiiiie et e et e e e s stee e e e s sbaeeeeessneaeeaesanes $-5,032
The Army continues to assess and refine its Combined Arms Training Strategy (CATS) moving to a FSO focused
strategy that considers the current environment, the changing Army force structure and the doctrine to reflect the
fact that the environment that Soldiers fight in changes as well as the types and capabilities of the equipment on
hand changes. Decrease reflects the adjustment of 90 unit-level training strategies to prepare forces for FSO in var-
ious operational environments across the spectrum of conflict. The adjustment to FSO strategies varies by the dif-
ferent types of units, so the corresponding funding requirement to maintain training balance across the force is not
linear. The overall cost of a FSO training mile is less than the tank mile. (Baseline: $81,903; 0 FTE; 0 CME; 0
MIL)

L (7 T 1 =TT [ = 3= o T L= $104,629
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Activity Group 11: Land Forces
Detail by Subactivity Group 112: Modular Support Brigades

IV. Performance Criteria and Evaluation Summary:

FY 2010 FY 2011 FY 2012
Combat Support Pacing Item
155MM Self-Propelled (SP) Howitzer M109A6 36 36 0
155MM Towed Howitzer 155(T) 54 54 0
Multiple Launch Rocket System MLRS 144 144 50
High Mobility Artillery Rocket System HIMARS 90 90 50
Armored Recovery Vehicle M88 41 41 10
Total for Combat Support Pacing Item 365 365 110
Multifunctional Support Brigades
Battlefield Surveillance Brigade (BFSB) 3 3 3
Fires Brigade 6 7 6
Maneuver Enhancement Brigade (MEB) 3 2 2
Sustainment Brigade 13 13 13
Total for Multifunctional Support Brigades 25 25 24
Ground OPTEMPO Measures (Modular Support Brigades)1
Ground OPTEMPO ($000) Budgeted 95,987 114,448 104,629
Ground OPTEMPO ($000) Executed 93,117 0 0
Percent of Ground OPTEMPO funds Executed 97% 0% 0%

Notes:
1 Tank mile metric is an average tracked at ACOM level and not by unit type (i.e., division, corps, theater). See
Subactivity Group 111 (Divisions) for all Land Forces Tank Mile Metrics.
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V. Personnel Summary:

Active Military End Strength (E/S) (Total)
Officer
Enlisted

Active Military Average Strength (A/S) (Total)
Officer
Enlisted

Civilian FTEs (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct HireTotal Direct Hire
Foreign National Indirect Hire
(Reimbursable Civilians (Memo))

Average Annual Civilian Salary Cost ($ in Thousands)

Contractor FTEs (Total)

DEPARTMENT OF THE ARMY

Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army

Budget Activity 01: Operating Forces

Activity Group 11: Land Forces
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Detail by Subactivity Group 112: Modular Support Brigades

Change

FY 2012 FY 2011/2012
14,916 -363
2,546 9
12,370 -372
15,098 -1.076
2,542 3
12,556 -1,079
0 0

0 0

0 0

0 0

0 0

0 0

0 0

43 -6
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VI. OP-32A Line Items:

0101
0199

0308
0399

0401
0402
0411
0412
0414
0415
0416
0417
0499

0502
0505
0506
0507
0599

0602
0611
0633
0640
0699

0771
0799

CIVILIAN PERSONNEL COMPENSATION
EXEC, GEN, SPEC SCHEDULE
TOTAL CIV PERSONNEL COMP

TRAVEL
TRAVEL OF PERSONS
TOTAL TRAVEL

DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS

DESC FUEL

SERVICE FUEL

ARMY MANAGED SUPPLIES & MATERIALS

NAVY MANAGED SUPPLIES & MATERIALS

AIR FORCE MANAGED SUPPLIES & MATERIALS

DLA MANAGED SUPPLIES & MATERIALS

GSA MANAGED SUPPLIES & MATERIALS

LOCALLY PROCURED DOD CENTRALLY MANAGED S
TOTAL SUPPLIES & MATERIALS PURCHASES

DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES
ARMY EQUIPMENT

AIR FORCE EQUIPMENT

DLA EQUIPMENT

GSA MANAGED EQUIPMENT

TOTAL STOCK FUND EQUIPMENT PURCHASES

OTHER FUND PURCHASES

ARMY DEPOT SYSTEM (INDUSTRIAL OPNS)

NAVAL SURFACE WARFARE CENTER

DOCUMENT AUTOMATION & PRODUCTION SERVICE
MARINE CORPS DEPOT MAINTENANCE

TOTAL INDUSTRIAL FUND PURCHASES

TRANSPORTATION
COMMERCIAL TRANSPORTATION
TOTAL TRANSPORTATION

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Budget Activity 01: Operating Forces
Activity Group 11: Land Forces
Detail by Subactivity Group 112: Modular Support Brigades

Price Price
FY 2010 FC Rate Growth Price Program FY 2011 FC Rate Growth
Program Diff Percent Growth Growth Program Diff Percent

252 0 0.00% 0 -252 0 0 0.00%
252 0 0 -252 0 0

6,949 0 1.40% 97 -3,949 3,097 0 1.50%
6,949 0 97 -3,949 3,097 0

4,308 0 7.80% 336 10,058 14,702 0 2.97%

0 0 7.80% 0 1,696 1,696 0 2.97%

16,760 0 4.51% 756 34,202 51,718 0 1.34%

45 0 3.23% 1 -23 23 0 0.64%

18 0 3.26% 1 25 44 0 -0.97%

12,301 0 2.07% 255 8,876 21,432 0 1.46%

2,331 0 1.40% 33 -262 2,102 0 1.50%

0 0 1.40% 0 206 206 0 1.50%
35,763 0 1,382 54,778 91,923 0

1,634 0 4.51% 74 1,603 3,311 0 1.34%

1 0 3.26% 0 -1 0 0 -0.97%

865 0 2.07% 18 571 1,454 0 1.46%

812 0 1.40% 1 -260 563 0 1.50%
3,312 0 103 1,913 5,328 0

0 0 -1.15% 0 2 2 0 -11.65%

0 0 2.38% 0 1,019 1,019 0 -3.63%

0 0 2.99% 0 192 192 0 5.93%

0 0 -3.12% 0 102 102 0 -5.44%
0 0 0 1,315 1,315 0

1,240 1.40% 17 -292 965 -2 1.50%
1,240 0 17 -292 965 -2

Price
Growth

46
46

437
50
693

313

32

1,528

44

21

73

Program
Growth

1,044

-1,021

-2,073

37
-1

32

2,988
2,988

FY 2012
Program

2,347
2,347

12,952
905
48,718
23

44
18,932
2,102
206
83,882

2,311

454
563
3,328

1,019
192
102

1,315

3,965
3,965
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0913
0914
0915
0917
0920
0921
0922
0923
0925
0930
0932
0987
0989
0998
0999

9999

OTHER PURCHASES

PURCHASED UTILITIES

PURCHASED COMMUNICATIONS

RENTS (NON-GSA)

POSTAL SERVICES (U.S.PS.)
SUPPLIES/MATERIALS (NON FUND)
PRINTING AND REPRODUCTION
EQUIPMENT MAINTENANCE BY CONTRACT
FACILITY MAINTENANCE BY CONTRACT
EQUIPMENT PURCHASES (NON FUND)
OTHER DEPOT MAINTENANCE

MGMT & PROFESSIONAL SPT SVCS
OTHER INTRA-GOVERNMENTAL PURCHASES
OTHER CONTRACTS

OTHER COSTS

TOTAL OTHER PURCHASES

GRAND TOTAL

DEPARTMENT OF THE ARMY

Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Budget Activity 01: Operating Forces

Activity Group 11: Land Forces
Detail by Subactivity Group 112: Modular Support Brigades

Price
FY 2010 FC Rate Growth
Program Diff Percent
138 0 1.40%
674 0 1.40%
155 0 1.40%
12 0 1.40%
13,029 -215 1.40%
426 0 1.40%
6,014 0 1.40%
20 0 1.40%
2,052 0 1.40%
5,303 0 1.40%
1,554 0 1.40%
11,540 0 1.40%
4,660 0 1.40%
24 0 1.40%
45,601 -215
93,117 -215

56

Price
Growth

o N O N

179
84
29
74
22

162
65

634

2,233

Program
Growth

-114
-254
-157

-8,089
-150
-4,898

-805
-5,377
-1,576

-10,019
-2,821
78
-34,200

19,313

FY 2011
Program

26
429

4,904
282
1,200

1,276
1,683
1,904

102

11,820

114,448

FC Rate
iff

o O O O

Oocooocooocoooobh

'
o

'
g

Price

Growth Price Program FY 2012

Percent Growth Growth Program
1.50% 0 0 26
1.50% 6 -6 429
1.50% 0 0 0
1.50% 0 0 14
1.50% 73 -1,568 3,404
1.50% 4 -4 282
1.50% 18 -46 1,172
1.50% 0 0 0
1.50% 19 -19 1,276
1.50% 0 0 0
1.50% 0 0 0
1.50% 25 -525 1,183
1.50% 29 73 2,006
1.50% 2 -104 0
176 -2,199 9,792
1,805 -11,617 104,629
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Budget Activity 01: Operating Forces
Activity Group 11: Land Forces
Detail by Subactivity Group 113: Echelons Above Brigade

I. Description of Operations Financed:
ECHELONS ABOVE BRIGADE - Executes the training and day-to-day operations of operational units whose mission is to provide critical, actionable intelligence,

force protection, and area logistics support to the Brigade Combat Teams (BCTs) in a phased, expeditionary Army Force Generation (ARFORGEN) cycle. It includes
critical theater and national assets such as Patriot Air Defense Battalions, Chemical, Biological, Radiological/Nuclear, and Explosive (CBRNE) units/operations
required to protect both deployed units and the homeland. It also finances the Army support of special operating forces, rangers, and military police units providing
force protection. Funds training for units not scheduled for deployment during FY 2012. The Army has taken a deployment offset for the echelons above brigade units
required to support the nine BCTs (seven Active Component and two Army National Guard) and three Active Component Combat Aviation Brigades (CABSs) pro-
grammed for deployment for current and planned contingency operations. Based on the reduction of BCTs deployed during the FY, the number of echelons above bri-
gade units deployed will also be reduced as the FY progresses. Deployment training and support costs for deployed forces will be included in the current and future
Overseas Contingency Operations (OCO) requests. Expenses funded include the costs associated with the consumption of fuel, supplies, and repair parts during the
execution of day-to-day unit training programs, travel, and transportation costs associated with unit training operations and other special training activities. This
includes maintaining highly sophisticated chemical and biological sensors in the 20th Support Command (CBRNE), Explosive Ordnance Disposal (EOD) support to
critical government agencies and vital civilian leadership, and deployable command and control equipment.

Il. Force Structure Summary:
Echelons Above Brigade force structure includes chemical, engineer, medical, signal, financial management, personnel, military police, military intelligence, air
defense artillery, and logistics units. Some of these units are aligned with the various multi-functional and functional support brigades in SAG 112 and SAG 114. The
structure in this SAG also includes 3rd Infantry Regiment (Old Guard) and supports Army common and Army procured equipment for special forces groups and
Ranger Regiment. In addition, this SAG funds all of the organic authorized equipment that support this structure such as Strykers, Patriot missile launchers, Avenger
air defense weapons, wheeled vehicles, radios, and Intelligence, Surveillance, and Reconnaissance (ISR) platforms (i.e., Raven unmanned aerial systems).
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Budget Activity 01: Operating Forces
Activity Group 11: Land Forces
Detail by Subactivity Group 113: Echelons Above Brigade

lll. Einancial Summary ($ In Thousands):

FY 2011
Normalized
FY 2010 Budget Current FY 2012
A. Program Elements Actual Reguest Amount Percent Appn Estimate Estimate
ECHELONS ABOVE BRIGADE $616.524 $773,540 $0 0.00% $773,540 $773,540 $815,920
SUBACTIVITY GROUP TOTAL $616,524 $773,540 $0 0.00% $773,540 $773,540 $815,920
Change Change
B. Reconciliation Summary FY 11/FY 11 FY 11/FY 12

BASELINE FUNDING $773,540 $773,540
Congressional Adjustments (Distributed) 0
Congressional Adjustments (Undistributed) 0
Adjustments to Meet Congressional Intent 0
Congressional Adjustments (General Provisions) 0
SUBTOTAL APPROPRIATED AMOUNT 773,540
War Related and Disaster Supplemental Appropriation 0
X-Year Carryover 0
Fact-of-Life Changes (2011 to 2011 Only) 0
SUBTOTAL BASELINE FUNDING 773,540
Anticipated Reprogramming (Requiring 1415 Actions) 0
Less: War Related and Disaster Supplemental Appropriation 0
Less: X-Year Carryover 0

Price Change 12,384

Functional Transfers -4,537

Program Changes 34,533

NORMALIZED CURRENT ESTIMATE $773,540 $815,920
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Budget Activity 01: Operating Forces
Activity Group 11: Land Forces
Detail by Subactivity Group 113: Echelons Above Brigade

C. Reconciliation of Increases and Decreases:

FY 2011 President’'s BUudget REOUEST ... ... i m e e e e e e e e £ Ee s e aamEEEeEe £ S £ oS AR aamREEREeEEEsEassa s annmnnne e e e e e nas $773,540
I O o T Lo LTSt 1] o F= L [ TU S g =T o £ PSP $0

FY 2011 APPropriat@d AMOUNL .........ooooeeciiiisrrir i s rs s s s s e e s msesssssss s sssaasassssr e s e e e e e e eresesnnnmsmsssssssssssssssssssssssssnssssesennnnnnnennnnnnnnnnmssssssssssssssssssnsssssennsnmnmnnnnnnnnnnnn $773,540
2. War-Related and Disaster Supplemental APPrOPHAtIONS ..........ooiiiiiiiiiiie ettt e e e e e e e et e et eeeeeeeeeesee e et bssaeeeeaaaeeeeeaaaasnssaseeseeaaeeeeeeaaaasnnes $0

K o= ot o) I £ 01 5 =T o To LY 3OO OPRRORRO $0

FY 2011 Appropriated and Supplemental FUNGING ........cooi i sssssse e ssssms s s sssssss e e s ssssme e sssssmr e e s ssssms e e s sassnneeessnssnnnesssssanseessnssanneessnssnnnenssnssnes $773,540
S ANg iferfoF=1 (Yo I aU=Y ol oo = TaaT o alTa e IR (=Y [ 1T Te Bt I KTt o o T SRR $0
ReEVISEU FY 20711 EStIMAte .....ciieuiiieiiiiieiiisiiiirseiirssssrssssrsmsssressssrrsssssees s sesssssenssssesssssessssssssssssssssssssssssssssssssnssssessssssssssssenssssssssssensssssssssssenssssenssssenssssennnnns $773,540
T YT T g T=Y o 1Y Lo AW o] o] F=T g g T=Ta Y e= 1 I 0T 1T PRSP $0
NOIrmMaliZed FY 20711 CUITENTt ESTIMALE ....ccccuuuiiiiiiieiiiiiiiiee i sessesssrrrsssassrrressassss e rssssssssressnssssssermessssssssseeessssssssseessssssssssessssssssseesssssssssesssnssssssseennnsssssesens $773,540
B. PrICE CNANGE ... ..ottt ettt ettt ettt e ettt e et e e e tb e e eheesateeebeeeaseeebeeease e beeeabeeeaeeeabeebeeeateeaaeeeabe ek aeeabeeehteebeeebeeeheeebeeehee e beeeareebeeabeeeaeeeteeateeenreas $12,384
R 1 =1 1= 1= £ TP $-4,537

=) L= 10153 (=T o T OO USSR OSSO $21,421
1) Fires Brigades SUDOIAINGLE UNILS .........ciiuiiiiiiiiiiie e e e ettt e e e et e e e e e nabe e e e e e nnte e e e ensbeeeeseansbeeaeeanteeeeeeannneeas $9,867

Transfer realigns funding for nine Firing battalions and their maintenance support units from SAG 112: Modular Sup-
port Brigades to SAG 113: Echelons Above Brigade. Transfer reflects Army's decision to move non-organic firing
units to the Echelon Above Brigades Subactivity Group. (Baseline: $0; 0 FTE; 0 CME; 0 MIL)

2) Unmanned Aerial SysStems (UAS) - RAVEN ......ccoiiiiiiiie ittt ettt ettt e e s ettt e e e s sne et eesassseeeesannsseeeesannseeeenan $11,554
Transfers from SAG 114: Theater Level Assets to SAG 113: Echelons Above Brigades the Contractor Logistics Sup-
port (CLS) for UAS- Raven Sustainment. (Baseline: $0; 0 FTE; 0 CME; 0 MIL)
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D) TTANSTEIS OUL......veiiiiiiiie ettt ettt ettt et e ettt e et e et e e et e et e e etee e beeeabeeebeeeateeeaeeeaseesseenseeaaseeaaeeeabeeesseebeeesbeenseesabeesaseeabeessseenbeeenseeaseeenbeeanes $-25,958
1) GrouNd MISSIIE DEIENSE .........coiuieiiieitie ettt ettt et ettt ettt e et e e etb e e ebeeeateesaeeeateeeseeeabeeabeeeabeeesbeenbeesabeessaeenteesseeenrens $-14,100
Transfers the costs of base operations, security and satellite airtime support from SAG 113: Echelons Above Bri-
gades to SAG 121: Force Readiness Operations Support for AN/TPY-2 radars in defense of Europe, Israel, and
United States. Transfer reflects Army decision to consolidate all ground missile defense costs into one account.
(Baseline: $14,100; 0 FTE; -55 CME; 0 MIL)
2) Signal Brigade SUDOIAINGIE UNILS .........ooiiiiiiiiiei et e e e e st e e e s sttt e e e s saseaeeeesaasseeeessassseeeesannsseeeesanneeeeean $-11,858
Transfers from SAG 113: Echelons Above Brigade to SAG 114: Theater Level Assets the funding for several signal
battalions and their associated augmentation units. Transfer reflects Army decision to move signal battalions/com-
panies assigned to Strategic Signal Brigades to the Theater Level Assets' Subactivity Group. (Baseline: $11,858;
0 FTE; -44 CME; 0 MIL)
T o[-0 ¢ I [ Tod (== LT OO $102,050
a) ANNUAlIZation Of NEW FY 2011 PIOGIaM .....coiiiiiiieiiiiiiee s iie et e e s ettt e e e e sttt e e e s eatte e e e e e sateeeeeeasbeeeeeeaaseeeaesasteeeeee st taeeeesansbeeeeeaassaeeaesaassaneeesases $0
D) ONE-TIME FY 20712 COStS ....uuiiitieiiiiitie et e ettt e et e ettt et e et e et e e eteeeteeeeteeetseeeseeeabeeesteeabeeasseeabeeeaseenbeesaseeaseeeaseeabeeesbeesaseentaesaseenbeessseebeeesbeesseeanras $0
C) Program GrowWth iN FY 2012, ... ittt e ettt e e sttt e e e s e s et et e e s aaaeeeeeeaanseeeeeeansseeeeeaansseeeeeaansbeeee s e nsbeeae e e nsteeaeeessaeeeeeannees $102,050
1) ClaSSIHIEA PrOGIaM........viiiiiiiie ettt ettt ettt et e e bt et e et e et e e et e e ebeeeabeeebeeeateesaeeeabeeesbeebeeenbeebeeenbeeasbeenbeesabeeaseesnseesseeanrens $3,000
Information is classified and is available to properly cleared individuals on a need-to-know basis.
2) NEW Patriot BAttAliON...........ccooiiiiiiiiiicie ettt ettt et ettt e et e et e e et e e beesateeebeeeaeeeaeeebeessseeabeseseeenbessaseeabeesbeesaeeans $6,598
Funds one additional Patriot Battalion for a total of 15 active component battalions. The battalion will be stationed at
Fort Hood, Texas. Funds maintenance, repair parts, fuel for the unit's equipment, personnel sustainment, supplies,
and operational support needed to conduct required training. (Baseline: $0; 0 FTE; 0 CME; 0 MIL)
$74,852

3) OCO-to-Base - Combined Arms Training Strategy (CATS).....uuiiii ittt et e e e e sttt e e e e sntae e e e e e saeaeeaeeeanes
Funds the additional training miles required for functional brigades. Funding supports the synchronized training
requirements for chemical, engineer, medical, signal, financial management, personnel, military police, military intel-
ligence, air defense artillery and logistics units with the Brigade Combat Team training requirements. Supports the
Army's ability to conduct additional training at home station due to the decrease in current operational demand and
the resultant increased dwell for Soldiers and units. The increased dwell time for units between rotations enables
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the Army to prepare for operations consistent with the risks identified in the National Military Strategy and the Inte-
grated Global Presence and Basing Strategy. This increases functional brigades' ability to train in balance with the
BCTs as their OPTEMPO increases from 583 Tank Miles in FY 2011 (1,176 Full Spectrum Training Miles) to 675
Tank Miles in FY 2012 (1,479 Full Spectrum Training Miles). The resourced training miles in each FY reflect all units
across the force in a phased, expeditionary cycle at various ARFORGEN readiness levels to include a 6-month

reset period. Funding pays for additional maintenance, repair parts, fuel, and supplies needed to conduct the train-
ing. (Baseline: $515,599; 0 FTE; 0 CME; 0 MIL)

4) Theater High Altitude Air Defense (THAAD) Battery Support

............................................................................................ $17,600
Funds unit operating costs, fuel, the periodic replacement of support equipment, depot level reparable parts, and
repair parts in support of home station training (HST) of the new THAAD battery. Provides funding for Government
and Contractor Depot repairs normally budgeted in Subactivity Group 123, Depot Support. (Baseline: $0; 0 FTE;
0 CME; 0 MIL)
S T o To = gD L= Yo (== T PO $-67,517
Q) ONE-TIME FY 20711 COSIS .....uiiiitiiiiii ettt ettt ettt et e ettt et e ebe e e te e sae e e beesaseeebeeeateeabeeeabeeabeeaabeeasseeabeesaseesbeeenbeebeeenseeanteebeesabeesaeesnseesns $0
b) Annualization of FY 2011 Program DECIEASES ........uuueiieiiiuiiieieieiitite e e stteteesaettateaesaaateeaesaseaeaeaaassbeeeaassaeeeeaassseeeeaanssaeaeeaanssseeeaaansseeaeeannses $0
C) Program DECrEaseS iN FY 2012 ... .. oottt ettt e e e ettt e e s et eeeae s e seteeeeaasseeeeeeaasteeeeeaaasbeeeeeaansbeeae e e nsbeeeeeaansbeeeeeennreeeeeanreeas $-67,517
1) Defense Efficiency - Contractor Staff SUPPOIT.........oo it e e st e e e s e e e s nnnaeeeesnnneeeas $-943
As part of the Department of Defense reform agenda, reduces funds below the aggregate level reported in FY 2010
for contracts that augment staff functions. (Baseline: $56,100; -9 CME)
2) Efficiency - Logistics Medical Supply Chain Sourcing Optimization.............ccuiiiiiiiiiiiei e $-609
Efficiency resulted from optimizing medical supply chain sourcing and implementing strategic price reductions. Cost
reductions resulted from (1) optimizing use of medical business intelligence tools to make purchasing decisions;
expanding E-Commerce purchasing programs to reduce product prices and administrative costs; (3) partnering with
the Veterans Administration to combine and leverage buying power; (4) eliminating intra-agency fees; and (5) revis-
ing Prime Vendor payment terms to obtain lower distribution fees.
3) Efficiency - Travel and Transportation Of PEIrSONS..........cuiiii ittt e e e e st e et e e e e s sbaeeeeessnreeeaeeannes $-8,748

Efficiencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
(Baseline: $35,563)
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N o] (ot IS 1 0o (0 (=Y U oo F= | (= PR $-9,433
Decrease reflects changes in funding due to combination of inactivating and activating units ranging in size from
detachment to full sized battalions. The Army is inactivating 54 units and activating 42 units. These changes are
representative of the continual updates the Army is making to achieve a balanced force to accomplish its missions
now and in the future. (Baseline: $10,042; 0 FTE; 0 CME; 0 MIL)

5) Impact of Full Spectrum Operations (FSO) Strat@gy ........cccoiiiiiiieiiiiiiie e e et e e e st e e e e s star e e e e e nneaeeaesannes $-47,784
The Army continues to assess and refine its Combined Arms Training Strategy (CATS) moving to a FSO focused
strategy that considers the current environment, the changing Army force structure and the doctrine to reflect the
fact that the environment that Soldiers fight in changes as well as the types and capabilities of the equipment on
hand changes. Decrease reflects the adjustment of 90 unit-level training strategies to prepare forces for FSO in
various operational environments across the spectrum of conflict. The adjustment to FSO strategies varies by the
different types of units, so the corresponding funding requirement to maintain training balance across the force is
not linear. The overall cost of a FSO training mile is less than the tank mile. (Baseline: $515,599; 0 FTE; 0 CME;
0 MIL)

L (7 0 B =TT [ = = o [T $815,920
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IV. Performance Criteria and Evaluation Summary:

Combat Vehicles
Stryker ICV
Total for Combat Vehicles

Combat Support Pacing Item

105MM Towed Howitzer

155MM Self-Propelled (SP) Howitzer
155MM Towed Howitzer

Multiple Launch Rocket System

High Mobility Artillery Rocket

Track Armored Recovery Vehicle

Short Range Air Defense Weapon System
Armored Personnel Carrier (APC)

AVLB (Armored Vehicle Launch Bridge)
Heavy Assault Bridge

Armored Combat Earthmover

Patriot Launcher

Unmanned Aerial System (UAS)

Total for Combat Support Pacing Item

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Budget Activity 01: Operating Forces
Activity Group 11: Land Forces

Detail by Subactivity Group 113: Echelons Above Brigade

ICV

105(T)
M109A6
155(T)
MLRS
HIMARS
M88
Avenger
M113A3
M60
Wolverine
M9
Patriot
Raven

FY 2010

8
8

216
239
18
24

28
312
1,694
2,595

63

FY 2011

68
68

216
232
18

30

28
336
1,798
2,708

FY 2012

80
80

36

54

52

32

46
216
214
12

30

28
360
2,222
3,310
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Detail by Subactivity Group 113: Echelons Above Brigade

Functional Brigades

Air Defense Brigade

Chemical Brigade

Engineer Brigade

Explosives Ordnance Group (EOD)
Medical Brigade

Military Police Brigade

Military Police Brigade (CID)
Signal Brigade

Space Brigade

Civil Affairs Brigade

Total for Functional Brigades

FY 2010

OO _2wWNaWwNO -~ BN

N

Special Operations Elements

Civil Affairs Brigade

Psychological Operations Group

Ranger Regiment

Special Forces Group

Special Operations Aviation Regiment

Sustainment Brigade (SOF)

Total for Special Operations Elements (SOF) 1

O A AUl = A

Ground OPTEMPO Measures (Echelons above Brigade) ! FY 2010
Ground OPTEMPO ($000) Budgeted 646,002
Ground OPTEMPO ($000) Executed 616,524
Percent of Ground OPTEMPO funds Executed 95%

Notes:

1 Tank mile metric is an average tracked at ACOM level and not by unit type (i.e., division, corps, theater). See

Subactivity Group 111 (Divisions) for all Land Forces Tank Mile Metrics.

64

FY 2011

N
O =2 =2 WNAWNO -~

O A 201 =

FY 2011
773,540
0

0%

FY 2012

N
02 =2 WNAaOWwNO -~ N

O A AUl = 2

FY 2012
815,920
0

0%
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V. Personnel Summary:

Active Military End Strength (E/S) (Total)
Officer
Enlisted

Active Military Average Strength (A/S) (Total)
Officer
Enlisted

Civilian FTEs (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct HireTotal Direct Hire
Foreign National Indirect Hire
(Reimbursable Civilians (Memo))

Average Annual Civilian Salary Cost ($ in Thousands)

Contractor FTEs (Total)

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Budget Activity 01: Operating Forces
Activity Group 11: Land Forces
Detail by Subactivity Group 113: Echelons Above Brigade
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Change

FY 2011 FY 2012 FY 2011/2012
101,243 94,281 -6.962
10,720 10,183 -537
90,523 84,098 -6,425
105.920 97.763 -8.157
10,887 10,452 -435
95,033 87,311 -7,722
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
561 453 -108
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VI. OP-32A Line Items:

Price Price
FY 2010 FC Rate Growth Price Program FY 2011 FC Rate Growth Price Program FY 2012
Program Diff Percent Growth Growth Program Diff Percent Growth Growth Program

CIVILIAN PERSONNEL COMPENSATION

0101 EXEC, GEN, SPEC SCHEDULE 4,302 0 0.00% 0 -4,302 0 0 0.00% 0 0 0

0199 TOTAL CIV PERSONNEL COMP 4,302 0 0 -4,302 0 0 0 0 0
TRAVEL

0308 TRAVEL OF PERSONS 78,815 0 1.40% 1,103 -44,355 35,563 -31 1.50% 533 -3,465 32,600

0399 TOTAL TRAVEL 78,815 0 1,103 -44,355 35,563 -31 533 -3,465 32,600

DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS

0401 DESC FUEL 17,259 0 7.80% 1,346 85,894 104,499 0 2.97% 3,104 896 108,499
0402 SERVICE FUEL 374 0 7.80% 29 6,207 6,610 0 2.97% 196 -196 6,610
0411 ARMY MANAGED SUPPLIES & MATERIALS 138,691 0 4.51% 6,255 184,485 329,431 0 1.34% 4,414 20,186 354,031
0412 NAVY MANAGED SUPPLIES & MATERIALS 179 0 3.23% 6 -2 183 0 0.64% 1 -1 183
0414 AIR FORCE MANAGED SUPPLIES & MATERIALS 69 0 3.26% 2 273 344 0 -0.97% -3 3 344
0415 DLA MANAGED SUPPLIES & MATERIALS 64,986 -1,401 2.07% 1,316 54,140 119,041 0 1.46% 1,738 7,262 128,041
0416 GSA MANAGED SUPPLIES & MATERIALS 14,407 0 1.40% 202 -7,140 7,469 0 1.50% 112 888 8,469
0417 LOCALLY PROCURED DOD CENTRALLY MANAGED S 0 0 1.40% 0 2,038 2,038 0 1.50% 31 592 2,661
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 235,965 -1,401 9,156 325,895 569,615 0 9,593 29,630 608,838
DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES
0502 ARMY EQUIPMENT 11,640 0 4.51% 525 13,481 25,646 0 1.34% 344 -344 25,646
0503 NAVY EQUIPMENT 125 0 3.23% 4 -78 51 0 0.64% 0 0 51
0505 AIR FORCE EQUIPMENT 1 0 3.26% 0 411 422 0 -0.97% -4 4 422
0506 DLA EQUIPMENT 5,817 0 2.07% 120 1,444 7,381 0 1.46% 108 -108 7,381
0507 GSA MANAGED EQUIPMENT 5,849 0 1.40% 82 -3,126 2,805 0 1.50% 42 -42 2,805
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 23,442 0 731 12,132 36,305 0 490 -490 36,305
OTHER FUND PURCHASES
0602 ARMY DEPOT SYSTEM (INDUSTRIAL OPNS) 122 0 -1.15% -1 472 593 0 -11.65% -69 69 593
0620 FLEET AUXILIARY FORCE(NAVY TRANS) 6 0 7.50% 0 -6 0 0 3.10% 0 0 0
0631 NAVAL FACILITIES ENGINEERING SERVICE CENTER 139 0 1.77% 2 -141 0 0 -0.34% 0 0 0
0633 DOCUMENT AUTOMATION & PRODUCTION SERVICE 426 0 2.99% 13 564 1,003 0 5.93% 59 -59 1,003
0640 MARINE CORPS DEPOT MAINTENANCE 0 0 -3.12% 0 664 664 0 -5.44% -36 36 664
0671 COMMUNICATIONS SERVICES (DISA) (REIMBURSABLE) 12 0 10.60% 1 -13 0 0 12.64% 0 0 0
0679 COST REIMBURSABLE PURCHASES 1,718 0 1.40% 24 -1,742 0 0 1.50% 0 0 0
0680 BUILDINGS MAINTENANCE FUND 2 0 3.27% 0 -2 0 0 135.15% 0 0 0
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Price Price
FY 2010 FC Rate Growth Price Program FY 2011 FC Rate Growth Price Program FY 2012
Program Diff Percent Growth Growth Program Diff Percent Growth Growth Program
0699 TOTAL INDUSTRIAL FUND PURCHASES 2,425 0 39 -204 2,260 0 -46 46 2,260
TRANSPORTATION
0707 AMC TRAINING 157 0 10.70% 17 -174 0 0 -2.80% 0 0 0
0771 COMMERCIAL TRANSPORTATION 17,329 0 1.40% 243 -11,582 5,990 0 1.50% 90 2,750 8,830
0799 TOTAL TRANSPORTATION 17,486 0 260 -11,756 5,990 0 90 2,750 8,830
OTHER PURCHASES
0901 FOR NATIONAL INDIRECT HIRE (FNIH) 12 0 0.00% 0 -12 0 0 0.00% 0 0 0
0912 RENTAL PAYMENTS TO GSA (SLUC) 91 0 1.40% 1 -92 0 0 1.50% 0 0 0
0913 PURCHASED UTILITIES 378 0 1.40% 5 -151 232 0 1.50% 3 -3 232
0914 PURCHASED COMMUNICATIONS 12,163 0 1.40% 170 -10,176 2,157 0 1.50% 32 -32 2,157
0915 RENTS (NON-GSA) 4,421 0 1.40% 62 -4,483 0 0 1.50% 0 0 0
0917 POSTAL SERVICES (U.S.P.S.) 287 0 1.40% 4 -67 224 0 1.50% 3 -3 224
0920 SUPPLIES/MATERIALS (NON FUND) 78,290 0 1.40% 1,096 -53,053 26,333 -53 1.50% 394 4,659 31,333
0921 PRINTING AND REPRODUCTION 1,600 0 1.40% 22 -938 684 0 1.50% 10 -10 684
0922 EQUIPMENT MAINTENANCE BY CONTRACT 14,602 0 1.40% 204 24,329 39,135 0 1.50% 587 8,413 48,135
0923 FACILITY MAINTENANCE BY CONTRACT 11,499 0 1.40% 161 -8,136 3,524 0 1.50% 53 -53 3,524
0925 EQUIPMENT PURCHASES (NON FUND) 44,091 0 1.40% 617 -31,825 12,883 -46 1.50% 193 4,978 18,008
0928 SHIP MAINTENANCE BY CONTRACT 3 0 1.40% 0 -3 0 0 1.50% 0 0 0
0930 OTHER DEPOT MAINTENANCE 728 0 1.40% 10 -738 0 0 1.50% 0 2,400 2,400
0932 MGMT & PROFESSIONAL SPT SVCS 2,614 0 1.40% 37 5,006 7,657 0 1.50% 115 -2,995 4,777
0934 ENGINEERING & TECHNICAL SERVICES 8,977 0 1.40% 126 -9,103 0 0 1.50% 0 0 0
0937 LOCALLY PURCHASED FUEL 157 0 1.40% 2 -137 22 0 1.50% 0 0 22
0957 LANDS AND STRUCTURES 0 0 0.00% 0 0 0 0 0.00% 0 35 35
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 59,284 0 1.40% 830 -59,619 495 0 1.50% 7 9,993 10,495
0989 OTHER CONTRACTS 11,052 0 1.40% 155 17,494 28,701 0 1.50% 431 -24,071 5,061
0998 OTHER COSTS 3,840 0 1.40% 54 -2,134 1,760 0 1.50% 26 -1,786 0
0999 TOTAL OTHER PURCHASES 254,089 0 3,556 -133,838 123,807 -99 1,854 1,525 127,087
9999 GRAND TOTAL 616,524 -1,401 14,845 143,572 773,540 -130 12,514 29,996 815,920
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I. Description of Operations Financed:
THEATER LEVEL ASSETS - Includes military units that directly support worldwide operations, the deployable elements of the Army Service Component Command's
(ASCC) headquarters in a phased, expeditionary Army Force Generation (ARFORGEN) cycle. It supports worldwide information operations and actionable intelli-
gence to include reach back capability for deployed forces. Funds the contractor logistics support of Active and Army National Guard's Intelligence, Surveillance, and
Reconnaissance (ISR) platforms (i.e., Shadow and Gray Eagle unmanned aerial systems that support this structure). It also funds costs associated with worldwide
criminal investigation support provided by military investigators. This includes support equipment, facilities, and all associated costs specifically identified to these
units. Funds training for units not scheduled for deployment during FY 2012. The Army has taken a deployment offset for theater level units required to support the
nine BCTs (seven Active Component and two Army National Guard) and three Active Component Combat Aviation Brigades (CABs) programmed for deployment for
current contingency operations. Based on the reduction of BCTs deployed during the FY, the number of theater level units deployed will also be reduced as the FY
progresses. Deployment training and support costs for deployed forces will be included in the current and future Overseas Contingency Operations (OCO) requests.
Expenses funded include the costs associated with the consumption of fuel, supplies, and repair parts during the execution of day-to-day unit training programs, travel
and transportation costs associated with unit training operations and other special training activities, and costs to operate echelons above Corps unit headquarters.

Il. Force Structure Summary:
Theater Level Assets force structure is composed of the active Army's functional brigade headquarters, subordinate Army commands such as expeditionary and the-
ater sustainment, signal, medical, and financial management. Structure includes deployable command posts of the Army Service Component Commands (ASCC),
information operations battalions, criminal investigation units, logistics units, Network Operations and Security Centers, and air defense/air space command and con-
trol units. Although they are called theater level assets, these units support combat forces throughout the world and provide critical reach back capability in the areas
of information operations, intelligence, and logistics.
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lll. Einancial Summary ($ In Thousands):

FY 2011
Normalized
FY 2010 Budget Current FY 2012
A. Program Elements Actual Reguest Amount Percent Appn Estimate Estimate
THEATER LEVEL ASSETS $663.050 $794,806 $0 0.00% $794.,806 $794,806 $825,587
SUBACTIVITY GROUP TOTAL $663,050 $794,806 $0 0.00% $794,806 $794,806 $825,587
Change Change
B. Reconciliation Summary FY 11/FY 11 FY 11/FY 12

BASELINE FUNDING $794,806 $794,806
Congressional Adjustments (Distributed) 0
Congressional Adjustments (Undistributed) 0
Adjustments to Meet Congressional Intent 0
Congressional Adjustments (General Provisions) 0
SUBTOTAL APPROPRIATED AMOUNT 794,806
War Related and Disaster Supplemental Appropriation 0
X-Year Carryover 0
Fact-of-Life Changes (2011 to 2011 Only) 0
SUBTOTAL BASELINE FUNDING 794,806
Anticipated Reprogramming (Requiring 1415 Actions) 0
Less: War Related and Disaster Supplemental Appropriation 0
Less: X-Year Carryover 0

Price Change 10,319

Functional Transfers 3,809

Program Changes 16,653

NORMALIZED CURRENT ESTIMATE $794,806 $825,587
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C. Reconciliation of Increases and Decreases:

FY 2011 President’'s BUudget REOUEST ... ... i m e e e e e e e e £ Ee s e aamEEEeEe £ S £ oS AR aamREEREeEEEsEassa s annmnnne e e e e e nas $794,806
I O o T Lo LTSt 1] o F= L [ TU S g =T o £ PSP $0
FY 2011 APPropriat@d AMOUNL .........ooooeeciiiisrrir i s rs s s s s e e s msesssssss s sssaasassssr e s e e e e e e eresesnnnmsmsssssssssssssssssssssssssnssssesennnnnnnennnnnnnnnnmssssssssssssssssssnsssssennsnmnmnnnnnnnnnnnn $794,806
2. War-Related and Disaster Supplemental APPrOPHAtIONS ..........ooiiiiiiiiiiie ettt e e e e e e e et e et eeeeeeeeeesee e et bssaeeeeaaaeeeeeaaaasnssaseeseeaaeeeeeeaaaasnnes $0
K o= ot o) I £ 01 5 =T o To LY 3OO OPRRORRO $0
FY 2011 Appropriated and Supplemental FUNGING ........cooi i sssssse e ssssms s s sssssss e e s ssssme e sssssmr e e s ssssms e e s sassnneeessnssnnnesssssanseessnssanneessnssnnnenssnssnes $794,806
S ANg iferfoF=1 (Yo I aU=Y ol oo = TaaT o alTa e IR (=Y [ 1T Te Bt I KTt o o T SRR $0
ReEVISEU FY 20711 EStIMAte .....ciieuiiieiiiiieiiisiiiirseiirssssrssssrsmsssressssrrsssssees s sesssssenssssesssssessssssssssssssssssssssssssssssssnssssessssssssssssenssssssssssensssssssssssenssssenssssenssssennnnns $794,806
T YT T g T=Y o 1Y Lo AW o] o] F=T g g T=Ta Y e= 1 I 0T 1T PRSP $0
NOIrmMaliZed FY 20711 CUITENTt ESTIMALE ....ccccuuuiiiiiiieiiiiiiiiee i sessesssrrrsssassrrressassss e rssssssssressnssssssermessssssssseeessssssssseessssssssssessssssssseesssssssssesssnssssssseennnsssssesens $794,806
B. PrICE CNANGE ... ..ottt ettt ettt ettt e ettt e et e e e tb e e eheesateeebeeeaseeebeeease e beeeabeeeaeeeabeebeeeateeaaeeeabe ek aeeabeeehteebeeebeeeheeebeeehee e beeeareebeeabeeeaeeeteeateeenreas $10,319
R 1 =1 1= 1= £ USSR $3,809

=) L= 10153 (=T o T OO USSR OSSO $15,663

1) Signal Brigade SUDOIAINGLE UNILS .........eeiiiiiiiiiii et e et e e e ettt e e e bt e e e s essteeaesansbeeeeeeansbeeeeeannseeeaesennneeas $11,858

Transfers from SAG 113: Echelons Above Brigade to SAG 114: Theater Level Assets the funding for several signal
battalions and their associated augmentation units. Transfer reflects Army decision to move signal battalions/com-
panies assigned to Strategic Signal Brigades to the Theater Level Assets' Subactivity Group. (Baseline: $0; 0
FTE; +44 CME; 0 MIL)
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2) U.S. Army Criminal Investigation COMMENG ..........c..uiiiiiiiiiie et e ettt e e e s sttt e e e s sttt e e e s ssbaeeeeesaseaeeessanraeeaaeans $3,805
Transfers 23 Major Procurement Fraud Unit (MPFU) Civilian investigating agents from SAG 435: Other Service
Support to SAG 114: Theater Level Assets where the U.S. Army Criminal Investigation Command's is funded.
Funding includes operational dollars for Law Enforcement Availability Pay (LEAP). (Baseline: $3,612; +23 FTE; 0
CME; 0 MIL)

D) TTANSTEIS OUL......veiiiiiiie ittt ettt ettt et ettt e e bt e et e e eteeeae e e beeeate e beeeabeeabeeesbeesaseeabeaateeaaseeaaeeeabeeesseeabeeesbeenseeanbeesaseeabesesseenbeeenseeaneeenbeeanes $-11,854

1) 20th Support Command Flying HOUS PrOGIam ........oc.uuiiiiiiiiiiiee it e ettt e s sttt e e s sttt e e e s saseee e e s asaeeeesnnsaeeeesasseeeeesannneeeas $-300
Transfer consolidates all aviation mission costs into one Subactivity Group, SAG 116: Aviation Assets. Specifically,
this transfer addresses funding for the aircraft that provide support to the U.S. Army 20th Support Command
CBRNE (Chemical, Biological, Nuclear and High Yield Explosives) at Aberdeen Proving Ground. (Baseline: $300;
0 FTE; 0 CME; 0 MIL)

2) Unmanned Aerial SysStems (UAS) - RAVEN ......ocoiiiiiiiie ittt ettt e e s ettt e e e s ens et e e e s sseteeeesanssaeeeesannseeeeens $-11,554
Transfers from SAG 114: Theater Level Assets to SAG 113: Echelons Above Brigades the Contractor Logistics Sup-
port (CLS) for UAS- Raven Sustainment. (Baseline: $11,554; 0 FTE; 0 CME; 0 MIL)

LT oo =0 ¢ I [ ot (== 1T SO PUUPPRS $72,682
a) ANNUAlIiZation OFf NEW FY 2011 PIOGIaM .....coiiiiiiieiiiiiiee s ctee e e s ettt e e e e ettt e e e s satte e e e e e aateeeeeeasbeeeeesaseeeaeeasteeeeee st beeeeesansseeeeeaassaeeaesanssaneaesannes $0
D) ONE-TIME FY 20712 COStS ....uuiiitieiiieitie et e ettt e et ettt et e et e et e e eteeeteeeeteeeteeeebeeeabeeesseeabeeesseeaseeeaseenbeesaeeeaseeeaseeabeeesbeesaseenteesaseenbeessseenbeeesbeesseeanras $0
C) Program GroWth iN FY 2012 .. .. ittt et e ettt e s ettt e e s e s tteeeeaaasateeeeaanseeeeeeaasseeeeeeansseeeeeeansseeeaeeansseeeeeeannsteeaeeannseeeaeeanrees $72,682

1) Chemical, Biological, Radiological/Nuclear, and EXplOSIVE Programs ............c.uueiiiiiiiiiiee i $4,213
Funds the 20th Support Command's Chemical, Biological, Radiological/Nuclear, and Explosive (CBRNE) programs
for Homeland Defense. Funds establish two additional Nuclear Disablement Teams (NDT) for a total of four. This
expansion will enhance the 20th Support Command's capability to respond to multiple strategic OCONUS and
CONUS contingencies, and provide much needed operational depth of nuclear/radiological expertise. The NDTs
also support the National Technical Nuclear Forensics (NTNF) ground sampling capability and ensure the 20th Sup-
port Command can rapidly respond to collect post-nuclear detonation debris and material to support national secu-
rity decision making. The NTNF ground-sampling mission will require sustained training and equipment
sustainment in order to meet stringent deployment timelines. (Baseline: $0; 0 FTE; 0 CME; 0 MIL)

Exhibit OP-5, Subactivity Group 114
71



DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Budget Activity 01: Operating Forces
Activity Group 11: Land Forces
Detail by Subactivity Group 114: Theater Level Assets

2) Insourcing Information OPEerationNs INCIEASE .........ccuuiiiii it e e e e e ettt e e e s st ee e e s antteeaessnbeeeeeesaseaeeeesaseeeeaeans $2,124
The Army continues to be proactive and is expanding an established program to evaluate governmental functions
that should be performed by Civilians. In this aggressive effort contractor spaces have been identified for replace-
ment by Civilians. This reflects insourcing of 18 Civilians in the information operations program. (Baseline:
$19,841; +18 FTE; 0 CME; 0 MIL)

3) OCO-to-Base - Combined Arms Training Strategy (CATS).... ettt e e e e st e e e e satar e e e e e saeaeeaeeaanes $23,198
Funds the additional miles required for Theater Level Assets. Funding supports the synchronized training require-
ments for Theater Level Brigades (e.g., Signal and Medical), Commands (e.g., Medical and Sustainment), and Sup-
port Centers (e.g., Finance and Human Resources) with Brigade Combat Team training requirements. Supports the
Army's ability to conduct additional training at home station due to the decrease in current operational demand and
the resultant increased dwell for Soldiers and units. The increased dwell time for units between rotations enables
the Army to prepare for operations consistent with the risks identified in the National Military Strategy and the Inte-
grated Global Presence and Basing Strategy. This increases the theater level brigades' ability to train in balance
with the BCTs as their OPTEMPO increases from 583 Tank Miles in FY 2011 (1,176 Full Spectrum Training Miles) to
675 Tank Miles in FY 2012 (1,479 Full Spectrum Training Miles). The resourced training miles in each FY reflect all
units across the force in a phased, expeditionary cycle at various ARFORGEN readiness levels to include a 6-
month reset period. Funding pays for additional maintenance, repair parts, fuel, and supplies needed to conduct the
training. (Baseline: $98,351; 0 FTE; 0 CME; 0 MIL)

4) OCO-to-Base - Theater Demand REAUCHION ........oo.uiiiiiiiiiie et e e e e e e e e et ee e e e et e e e s ennsaeeaeeeanneeas $18,692
Funds contract logistics support (CLS) for increased use of UAS Shadow during home station training due to
increased dwell times and an increase in Full Spectrum Operations training. These costs were previously funded by
Overseas Contingency Operation (OCO) funds, and now transition into the Army's base program. The decrease in
the number of units supporting Operation New Dawn increases the number of units available to conduct home sta-
tion training. The number of deploying units that these systems support decreases from 11 Active Component (AC)
BCT equivalents in FY 2011 to seven BCT equivalents in FY 2012. (Baseline: $0; 0 FTE; 0 CME; 0 MIL)

5) OCO-to-Base - Unmanned Aerial Systems (UAS) - Gray Eagle Satellite Service.........ccccevviiiiiiiiiiiiie e $10,300
Funds satellite airtime for Gray Eagle systems to support stateside training. These costs were previously funded by
Overseas Contingency Operation funds, and now transition into the Army's base program. (Baseline: $0; 0 FTE;
0 CME; 0 MIL)

6) Unmanned Aerial Systems (UAS) - Gray EAgIE........coocuuiiiiiiiiiiiie ettt e e e sttt e e e s s snbeee e e s stteeeeesanbeeeeeeeanes $10,885
Funds increased sustainment costs for two additional Gray Eagle systems. In FY 2012, the Army adds a Gray
Eagle unit to two Combat Aviation Brigades. Funding pays for the operations, maintenance and support for air vehi-
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cles, payload sensors, ground control stations, and associated ground equipment. Additional assets support an
increased Department of Defense emphasis on increasing the capability for data collection from unmanned aerial
platforms in non-permissive environments. (Baseline: $56,551; 0 FTE; 0 CME; 0 MIL)

7) Unmanned Aerial Systems (UAS) - SHADOW .....cooi oottt e e sttt e e e e ettt e e e e st e e e e s antte e e e eanstaeaesannseneeeeanees $3,270
Funds Shadow sustainment costs for five additional SHADOW vehicles (from 94 to 99). The contract provides com-
plete logistical support for total Army Shadow systems. Funds operations, maintenance and support for air vehi-
cles, payload sensors, ground control stations, and associated ground equipment. (Baseline: $47,026; 0 FTE; 0
CME; 0 MIL)
S TR (oo [ ir= 0 g I T = L] ST RPN $-56,029
Q) ONE-TIME FY 20711 COSIS .....uiiiiiiiiiii ittt ettt ettt ettt ettt ettt e et e e e be e saeeebeesaeeeabeeeabeeabeeeabeeabeeaabeeasbeeabaesaseesbeeenbeebeeenbeeanteenbeesabeesasesnreesns $0
b) Annualization of FY 2011 Program DECIEASES .........uuueiieiiiiiiieieiaiieite e ettt e s asttteeaesaaaeeeaesanseaeeeaaassbeeeaassaeeeeaassseeeeaansseeaeeaansseeaeeaansseeeeennnses $0
C) Program DECrEasES iN FY 2012 ... ...ttt ettt ettt e e e ettt e e s e st eeeaeaa st eeeeeaa st beeeesaastaeeeeaansseeee e e nsbeeee e e ssbeeaeeansbeeaeeennnaeeeeeanrees $-56,029
1) 3rd Army Full Spectrum Operations Capability (FSOC) Certification EXErCiSE .........cccuuiiiiiiiiiiieiiiiiiie e $-2,238
Decrease is due to the bi-annual exercise costs for 3rd Army that that are only funded on a bi-annual basis. The
Army executed the exercise in FY 2011, and will not exercise again until FY 2013. (Baseline: $2,238; 0 FTE; 0
CME; 0 MIL)
2) BalKans MiSSION CRANGE......ccciiiuiiiiieiiiiiiie ettt et e e e ettt e e s sttt e e e s s seaeeeeeassteeeeeaassseeeesansseeeessassseeeesanssseeeesannseeeanan $-34,788
Decrease reflects realignment of the Balkans mission to a Deterrent Presence mission with the reduction of one
U.S. maneuver battalion. Remaining U.S. support personnel end-strength in the Area of Responsibility (AOR) will
remain unchanged. Although the Military end-strength is reduced, the program must retain resources to facilitate
consolidation of U.S. forces to a smaller base footprint, and the preparations of excess facilities for disposal or pos-
sible transfer to NATO. (Baseline: $238,148; 0 FTE; -28 CME; 0 MIL)
$-3,055

3) Defense Efficiency - Civilian Staffing REAUCTION...........ooiiiiii et e e e st e e e e e snneeeeeeenes
As part of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to maintain,
with limited exceptions, Civilian staffing at the FY 2010 level. (Baseline: $34,950; -28 FTE; 0 CME; 0 MIL)
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4) Defense Efficiency - Contractor Staff SUPPOIT.........ooiiiiiiiiie et e et ee e e s et e e e s e nntaeeaeeennneeas $-1,737
As part of the Department of Defense reform agenda, reduces funds below the aggregate level reported in FY 2010
for contracts that augment staff functions. (-17 CME)

5) Efficiency - Logistics Medical Supply Chain Sourcing Optimization...............ooiiiiiiiiii i $-81
Efficiency resulted from optimizing medical supply chain sourcing and implementing strategic price reductions. Cost
reductions resulted from (1) optimizing use of medical business intelligence tools to make purchasing decisions;
expanding E-Commerce purchasing programs to reduce product prices and administrative costs; (3) partnering with
the Veterans Administration to combine and leverage buying power; (4) eliminating intra-agency fees; and (5) revis-
ing Prime Vendor payment terms to obtain lower distribution fees.

6) Efficiency - Travel and Transportation Of PEIrSONS.........ccuiiii ittt e e e sttt e e st e e e e s staeeeeessnseeeaeeannes $-4,790
Efficiencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
(Baseline: $52,382)

7) Impact of Full Spectrum Operations (FSO) Strat@gy .......ccceiiiiiiiieiiiiiie et e et e e e s st e e e e s staeeeeessneaeeaesanes $-5,691

The Army continues to assess and refine its Combined Arms Training Strategy (CATS) moving to a FSO focused

strategy that considers the current environment, the changing Army force structure and the doctrine to reflect the

fact that the environment that Soldiers fight in changes as well as the types and capabilities of the equipment on

hand changes. Decrease reflects the adjustment of 90 unit-level training strategies to prepare forces for FSO in var-

ious operational environments across the spectrum of conflict. The adjustment to FSO strategies varies by the dif-

ferent types of units, and the corresponding funding requirement to maintain training balance across the force is not

linear and the overall cost of a FSO training mile is less than the tank mile. (Baseline: $98,351; 0 FTE; 0 CME; 0

MIL)

8) INSOUIMCING REAUCTION ......eiiiiiiiiiie ettt ettt e e e ettt e e e ettt e eeesatbeeeeeeaasteeeeeesnsteeeesaateeeeeeaasteeeaesansbeeaeesanssneaeeannes $-3,550
The Army continues to be proactive and is expanding an established program to evaluate governmental functions
that should be performed by Civilians. In this aggressive effort contractor spaces have been identified for replace-
ment by Civilians. (Baseline: $72,103; 0 FTE; -18 CME; 0 MIL)

9) ONE LESS COMPENSADIE DAY ....ceiiiiuiiiiieeiitiiie e e ettt e e e sttt e e e ettt et e e e st taeeee s s ttaeeeessbbeeeeesansbaeeaesaataeeaasasbeeeaessnsbeeeeesanseneaesannes $-99
There will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs due to
a lesser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

L 0 b B =T8T o T A 2= [ B == N $825,587
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IV. Performance Criteria and Evaluation Summary:

FY 2010 FY 2011 FY 2012

Aircraft

Airplane (Fixed Wing) C-12
Utility Helicopter UH-1
Lakota UH-72A
Total for Aircraft

WON -~
W NO -
o O OO

Combat Support Pacing Iltem

105MM Towed Howitzer 105(T)

Track Armored Recovery Vehicle M88

Unmanned Aerial System (UAS) Gray Eagle
Shadow

[6) ]
~N W

94 99
101 113

s NS, N
N
N

O 0

Total for Combat Support Pacing Item

Functional Brigades

Air Defense Brigade

Army Field Support Brigade (AFSB)

Chemical Brigade

Medical Brigade

Military Intelligence Brigade

Signal Brigade

Total for Functional Brigades 2

WNO = N
WNO
WNO = N
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Theater Commands/Centers

Air Missile Defense Command (AAMDC)
CBRNE Command

Finance Command/Center

Information Operations Command
Medical Command

Personnel Command/Center

Signal Command/Center

Sustainment Command

Total for Theater Commands/Centers

Ground OPTEMPO Measures (Theater Level Assets) !
Ground OPTEMPO ($000) Budgeted

Ground OPTEMPO ($000) Executed *
Percent of Ground OPTEMPO funds Executed

Air OPTEMPO Measures (Theater Level Assets) 2
Flying Hours Budgeted (000)

Total Hours Flown (000)

Percent of Hours Flown

Flying Hour ($000) Budgeted

Flying Hour ($000) Executed

Percent of Flying Hour Funds Executed

Notes:

1 Tank mile metric is an average tracked at ACOM level and not by unit type (i.e., division, corps, theater). See

DEPARTMENT OF THE ARMY

Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army

Budget Activity 01: Operating Forces

Activity Group 11: Land Forces
Detail by Subactivity Group 114: Theater Level Assets

FY2010  FY2011 FY2012

2 3 3

1 1 1

4 4 4

1 1 1

2 2 2

3 3 3

3 3 3

6 7 7

22 24 24
640,168 794,375 825,587
662,614 0 0
104% 0% 0%
0.77 0.94 0.00
0.42 0.00 0.00
55% 0% 0%
479 431 0
436 0 0
91% 0% 0%

Subactivity Group 111 (Divisions) for all Land Forces Tank Mile Metrics.

2 FY 2012 all Air OPTEMPO moved to SAG116.

3 Some supplemental dollars included in SAG execution.
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V. Personnel Summary:

Change

FY 2010 FY 2011 FY 2012 FY 2011/2012
Active Military End Strength (E/S) (Total) 21,235 20,690 23,453 2,763
Officer 3,917 4,237 4,844 607
Enlisted 17,318 16,453 18,609 2,156
Active Military Average Strength (A/S) (Total) 16.637 20,963 22,072 1.109
Officer 3,953 4,077 4,541 464
Enlisted 12,684 16,886 17,531 645
Civilian FTEs (Total) 351 301 314 13
U.S. Direct Hire 349 301 314 13
Foreign National Direct Hire 0 0 0 0
Total Direct HireTotal Direct Hire 349 301 314 13
Foreign National Indirect Hire 2 0 0 0
(Reimbursable Civilians (Memo)) 8 14 0 -14
Average Annual Civilian Salary Cost ($ in Thousands) 158 116 116 0
Contractor FTEs (Total) 5,163 2,824 2.805 -19

Personnel Summary Explanation:
Full-Time Equivalent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE changes may not correspond exactly to an Army-wide

average funding estimate.
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VI. OP-32A Line Items:

Price Price
FY 2010 FC Rate Growth Price Program FY 2011 FC Rate Growth Price Program FY 2012
Program Diff Percent Growth Growth Program Diff Percent Growth Growth Program

CIVILIAN PERSONNEL COMPENSATION
0101 EXEC, GEN, SPEC SCHEDULE 54,723 0 0.97% 531 -20,304 34,950 0 0.36% 127 1,304 36,381
0103 WAGE BOARD 4 0 0.00% 0 -4 0 0 0.00% 0 0 0
0106 BENEFITS TO FORMER EMPLOYEES 624 0 0.00% 0 -624 0 0 0.00% 0 0 0
0199 TOTAL CIV PERSONNEL COMP 55,351 0 531 -20,932 34,950 0 127 1,304 36,381

TRAVEL
0308 TRAVEL OF PERSONS 56,337 0 1.40% 789 -4,744 52,382 0 1.50% 786 -4,786 48,382
0399 TOTAL TRAVEL 56,337 0 789 -4,744 52,382 0 786 -4,786 48,382

DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS
0401 DESC FUEL 19,759 -985 7.80% 1,464 536 20,774 0 2.97% 617 1,383 22,774
0402 SERVICE FUEL 121 0 7.80% 9 2,534 2,664 0 2.97% 79 -79 2,664
0411 ARMY MANAGED SUPPLIES & MATERIALS 22,708 0 4.51% 1,024 65,508 89,240 0 1.34% 1,196 10,286 100,722
0412 NAVY MANAGED SUPPLIES & MATERIALS 55 0 3.23% 2 -54 3 0 0.64% 0 0 3
0414 AIR FORCE MANAGED SUPPLIES & MATERIALS 12 0 3.26% 0 -1 1 0 -0.97% 0 0 11
0415 DLA MANAGED SUPPLIES & MATERIALS 16,167 0 2.07% 335 10,865 27,367 0 1.46% 400 2,100 29,867
0416 GSA MANAGED SUPPLIES & MATERIALS 5,157 0 1.40% 72 -4,847 382 0 1.50% 6 2,089 2,477
0417 LOCALLY PROCURED DOD CENTRALLY MANAGED S 0 0 1.40% 0 160 160 0 1.50% 2 136 298
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 63,979 -985 2,906 74,701 140,601 0 2,300 15,915 158,816

DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES
0502 ARMY EQUIPMENT 691 0 4.51% 31 9,140 9,862 0 1.34% 132 -81 9,913
0506 DLA EQUIPMENT 853 0 2.07% 18 2,850 3,721 0 1.46% 54 -35 3,740
0507 GSA MANAGED EQUIPMENT 2,057 0 1.40% 29 185 2,271 0 1.50% 34 -22 2,283
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 3,601 0 78 12,175 15,854 0 220 -138 15,936

OTHER FUND PURCHASES
0601 ARMY (ORDNANCE) 0 0 -1.15% 0 554 554 0 -11.65% -65 68 557
0602 ARMY DEPOT SYSTEM (INDUSTRIAL OPNS) 893 0 -1.15% -10 -883 0 0 -11.65% 0 0 0
0633 DOCUMENT AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 952 952 0 5.93% 56 -51 957
0662 DEPOT MAINTENANCE (AIR FORCE): CONTRACT [CANCELLED 0 0 2.35% 0 4 4 0 -3.31% 0 0 4
0679 COST REIMBURSABLE PURCHASES 1,524 0 1.40% 21 -413 1,132 0 1.50% 17 -11 1,138
0680 BUILDINGS MAINTENANCE FUND 7 0 3.27% 0 -7 0 0 135.15% 0 0 0
0699 TOTAL INDUSTRIAL FUND PURCHASES 2,424 0 11 207 2,642 0 8 6 2,656
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Price Price
FY 2010 FC Rate Growth Price Program FY 2011 FC Rate Growth Price Program FY 2012
Program Diff Percent Growth Growth Program Diff Percent Growth Growth Program
TRANSPORTATION
0703 AMC SAAM/JCS EXERCISES 0 0 12.00% 0 35 35 0 -3.30% -1 1 35
0707 AMC TRAINING 0 0 10.70% 0 40 40 0 -2.80% -1 1 40
0717 SDDC GLOBAL POV 0 0 2.40% 0 1 1 0 10.70% 0 0 1
0771 COMMERCIAL TRANSPORTATION 27,137 0 1.40% 380 -23,180 4,337 -1,323 1.50% 45 21,528 24,587
0799 TOTAL TRANSPORTATION 27,137 0 380 -23,104 4,413 -1,323 43 21,530 24,663
OTHER PURCHASES
0901 FOR NATIONAL INDIRECT HIRE (FNIH) 225 0 0.00% 0 -225 0 0 0.00% 0 0 0
0912 RENTAL PAYMENTS TO GSA (SLUC) 10 0 1.40% 0 -10 0 0 1.50% 0 0 0
0913 PURCHASED UTILITIES 910 0 1.40% 13 -356 567 0 1.50% 8 -5 570
0914 PURCHASED COMMUNICATIONS 16,986 0 1.40% 238 -764 16,460 0 1.50% 247 9,891 26,598
0915 RENTS (NON-GSA) 1,487 0 1.40% 21 -1,508 0 0 1.50% 0 0 0
0917 POSTAL SERVICES (U.S.P.S.) 51 0 1.40% 1 85 137 0 1.50% 2 -1 138
0920 SUPPLIES/MATERIALS (NON FUND) 22,643 0 1.40% 317 6,802 29,762 0 1.50% 446 15,540 45,748
0921 PRINTING AND REPRODUCTION 1,741 0 1.40% 24 -1,763 2 0 1.50% 0 0 2
0922 EQUIPMENT MAINTENANCE BY CONTRACT 58,151 0 1.40% 814 45,946 104,911 0 1.50% 1,574 36,166 142,651
0923 FACILITY MAINTENANCE BY CONTRACT 86,123 0 1.40% 1,206 139,694 227,023 0 1.50% 3,405 -39,385 191,043
0925 EQUIPMENT PURCHASES (NON FUND) 78,910 0 1.40% 1,105 -19,241 60,774 0 1.50% 912 -595 61,091
0930 OTHER DEPOT MAINTENANCE 1,169 0 1.40% 16 -1,185 0 0 1.50% 0 0 0
0932 MGMT & PROFESSIONAL SPT SVCS 87,942 0 1.40% 1,231 -73,478 15,695 0 1.50% 235 -10,864 5,066
0934 ENGINEERING & TECHNICAL SERVICES 17,232 0 1.40% 241 -17,473 0 0 1.50% 0 0 0
0937 LOCALLY PURCHASED FUEL 186 0 1.40% 3 19,816 20,005 0 1.50% 300 -5,222 15,083
0957 LANDS AND STRUCTURES 0 0 0.00% 0 0 0 0 0.00% 0 250 250
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 42,953 0 1.40% 601 -9,174 34,380 0 1.50% 516 6,368 41,264
0989 OTHER CONTRACTS 33,743 0 1.40% 472 -182 34,033 0 1.50% 510 -25,294 9,249
0998 OTHER COSTS 3,759 0 1.40% 53 -3,597 215 0 1.50% 3 -218 0
0999 TOTAL OTHER PURCHASES 454,221 0 6,356 83,387 543,964 0 8,158 -13,369 538,753
9999 GRAND TOTAL 663,050 -985 11,051 121,690 794,806 -1,323 11,642 20,462 825,587
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I. Description of Operations Financed:
LAND FORCES OPERATIONS SUPPORT - Executes force related maneuver training at the four Combat Training Centers (CTCs) which include the maneuver CTCs
at National Training Center, the Joint Readiness Training Center, the Joint Multinational Readiness Center, and U.S. Army Combined Arms Center ( Battle Command
Training Program). Funds support joint training integration during CTC exercises. This funds ground OPTEMPO for the Opposing Force (OPFOR) units at each of the
CTCs, the deployment costs for the units training at the CTCs, and contracts for the operation and maintenance of training devices used at the CTCs. It includes
repair parts and fuel support for Mine Resistant Ambush Protected (MRAP) vehicles located at each CTC. This SAG funds the Contractor Logistics Support contracts
for several systems, such as Biological Identification Detection System, Portal Shields, High Mobility Artillery Rocket Systems, and Multiple Launch Rocket Systems.
The Army is implementing a Full Spectrum Operations (FSO) training strategy in FY 2012. The FSO focused training strategy is designed to prepare forces for oper-
ations in various operational environments across the spectrum of conflict - Offense, Defense, Stability/Peacetime Operations, and/or Civil Support Operations.

Il. Force Structure Summary:
Land Forces Operations Support force structure reflects the operation of the Combat Training Centers (CTCs), the Opposing Force units at each of the CTCs, and

the Battle Command Training Program.
Combat Training Center locations:
Joint Multinational Training Center (JMRC), Hohenfels, Germany
Joint Readiness Training Center (JRTC), Ft. Polk, Louisiana
National Training Center (NTC), Ft. Irwin, California
U.S. Army Combined Arms Center (Battle Command Training Program (BCTP)), Ft. Leavenworth, Kansas
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lll. Einancial Summary ($ In Thousands):

FY 2011
Normalized
FY 2010 Budget Current FY 2012
A. Program Elements Actual Reguest Amount Percent Appn Estimate Estimate
LAND FORCES OPERATIONS SUPPORT $1,103,992  $1,399,332 $0 0.00% $1.399,332 $1,399.332 $1.245,231
SUBACTIVITY GROUP TOTAL $1,103,992  $1,399,332 $0 0.00% $1,399,332 $1,399,332  $1,245,231
Change Change
B. Reconciliation Summary FY 11/FY 11 FY 11/FY 12

BASELINE FUNDING $1,399,332 $1,399,332
Congressional Adjustments (Distributed) 0
Congressional Adjustments (Undistributed) 0
Adjustments to Meet Congressional Intent 0
Congressional Adjustments (General Provisions) 0
SUBTOTAL APPROPRIATED AMOUNT 1,399,332
War Related and Disaster Supplemental Appropriation 0
X-Year Carryover 0
Fact-of-Life Changes (2011 to 2011 Only) 0
SUBTOTAL BASELINE FUNDING 1,399,332
Anticipated Reprogramming (Requiring 1415 Actions) 0
Less: War Related and Disaster Supplemental Appropriation 0
Less: X-Year Carryover 0

Price Change 16,595

Functional Transfers -352,667

Program Changes 181,971

NORMALIZED CURRENT ESTIMATE $1,399,332 $1,245,231
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C. Reconciliation of Increases and Decreases:

FY 2011 President’'s BUudget REOUEST ... ... i m e e e e e e e e £ Ee s e aamEEEeEe £ S £ oS AR aamREEREeEEEsEassa s annmnnne e e e e e nas $1,399,332
I O o T Lo LTSt 1] o F= L [ TU S g =T o £ PSP $0
FY 2011 APPropriat@d AMOUNL .........ooooeeciiiisrrir i s rs s s s s e e s msesssssss s sssaasassssr e s e e e e e e eresesnnnmsmsssssssssssssssssssssssssnssssesennnnnnnennnnnnnnnnmssssssssssssssssssnsssssennsnmnmnnnnnnnnnnnn $1,399,332
2. War-Related and Disaster Supplemental APPrOPHAtIONS ..........ooiiiiiiiiiiie ettt e e e e e e e et e et eeeeeeeeeesee e et bssaeeeeaaaeeeeeaaaasnssaseeseeaaeeeeeeaaaasnnes $0
K o= ot o) I £ 01 5 =T o To LY 3OO OPRRORRO $0
FY 2011 Appropriated and Supplemental FUNGING ........cooi i rssssse e sssssms s s sssssss e s ssssme s sssssms e e s ssssams e e s sassnneeessssanseesssssnnseessnssnnnesssnsanneenssssnnes $1,399,332
S ANg iferfoF=1 (Yo I aU=Y ol oo = TaaT o alTa e IR (=Y [ 1T Te Bt I KTt o o T SRR $0
ReEVISEU FY 20711 EStIMAte .....ciieuiiieiiiiieiiisiiiirseiirssssrssssrsmsssressssrrsssssees s sesssssenssssesssssessssssssssssssssssssssssssssssssnssssessssssssssssenssssssssssensssssssssssenssssenssssenssssennnnns $1,399,332
T YT T g T=Y o 1Y Lo AW o] o] F=T g g T=Ta Y e= 1 I 0T 1T PRSP $0
NOIrmMaliZed FY 20711 CUITENTt ESTIMALE ....ccccuuuiiiiiiieiiiiiiiiee i sessesssrrrsssassrrressassss e rssssssssressnssssssermessssssssseeessssssssseessssssssssessssssssseesssssssssesssnssssssseennnsssssesens $1,399,332
B. PrICE CNANGE ... ..ottt ettt ettt ettt e ettt e et e e e tb e e eheesateeebeeeaseeebeeease e beeeabeeeaeeeabeebeeeateeaaeeeabe ek aeeabeeehteebeeebeeeheeebeeehee e beeeareebeeabeeeaeeeteeateeenreas $16,595
R 1 =1 1= 1= £ TS $-352,667

=) L= L8153 (=TS o TSROSO TSP $5,833

1) 2N INFANEIY DIVISION. ... .ecitiiiitii ettt ettt ettt ettt et e et e et e et e e eaeeeabeeeaseeeteeeabeebseabeeenbeeabseenbeeeabeenbaesnseesseesnreesreeenrens $2,062

Transfers 44 Korean nationals and 11 Department of the Army Civilians from SAG 121: Force Readiness Opera-
tions Support to SAG 115: Land Forces Operations Support. Transfer reflects Army decision to place all Civilians
directly supporting combat units into OPTEMPO Subactivity Groups. All the Civilian positions support 2nd Infantry
Division's Headquarters, 1st Heavy Brigade Combat Team (HBCT), and its Combat Aviation Brigade (CAB). (Base-
line: $0; +55 FTE; 0 CME; 0 MIL)
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2) Army Management Information Program
Transfers mission and 35 Civilians from SAG 131: Base Operations Support to SAG 115: Land Forces Operations
Support, SAG 121: Force Readiness Operations Support and SAG 333: Off-Duty and Voluntary Education for the
Army Management Information Program for Standard Garrison Organization. This supports the Infrastructure to
Forces initiative. (Baseline: $0; +24 FTE; 0 CME; 0 MIL)

3) Army Support Activity
Transfers the mission and 64 Civilians from SAG 131: Base Operations Support to SAG 115: Land Forces Opera-
tions Support and SAG 121: Force Readiness Operations Support and to SAG 333: Off-Duty and Voluntary Educa-

tion and to Army Family Housing for the Army Management Information Program for Army Support Activity (ASA)
operations. This supports the Infrastructure to Forces initiative. (Baseline: $0; +3 FTE; 0 CME; 0 MIL)

4) Joint Multinational Readiness Center (JMRC)

Transfers 18 Civilians from SAG 121: Force Readiness Operations Support to SAG 115: Land Forces Operations

Support to the Operations Division at the JMRC component of the Army's Combat Training Center Programs.
(Baseline: $0; +18 FTE; 0 CME; 0 MIL)

b) Transfers Out

1) Combat Service Support Automation

Transfers the mission and three Civilians from SAG 115: Land Forces Operations Support to SAG 121: Force
Readiness Operations Support for Combat Service Support Automation. (Baseline: $423; -3 FTE; 0 CME; 0 MIL)

2) European Central Region Transportation
Transfers the mission and four Civilians from SAG 115: Land Forces Operations Support (-$308) and 20 Civilians
from SAG 122: Land Forces Systems Readiness Support (-$2,242) to SAG 121: Force Readiness Operations

Support ($2,550) for transportation support within the European Central Region. (Baseline: $308; -4 FTE; 0 CME;
0 MIL)

3) Fort Polk Public Affairs

Realigns a public affairs position from Joint Readiness Training Center (JRTC) in SAG 115: Land Forces Opera-

tions Support to SAG 131: Base Operations Support where the Public Affairs Office function resides in the installa-
tion community. (Baseline: $89; -1 FTE; 0 CME; 0 MIL)
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4) Installation and RANGE OPEIatiONS ..........ueiiiiiiiiiiie it e e e e et e e e e e e bee e e e e astaeeeeaassseeeeeansbaeeesaansbeeaesannsaeeaeeannsenas $-3,827
Transfers the mission and 44 Civilians from SAG 115: Land Forces Operations Support (-$3,827) to SAG 121:
Force Readiness Operations Support ($1,068 and 12 Civilians) and SAG 131: Base Operations Support ($2,759
and 32 Civilians) for installation activities and training range operations. (Baseline: $3,827; -44 FTE; 0 CME; 0
MIL)

5) Training Aids, Devices, Simulators and Simulations (TADSS) Contractor Logistics Support (CLS)........cccccevvviiieeeeennnnee. $-353,468
Transfers TADSS CLS from SAG 115: Land Forces Operations Support to SAG 121: Forces Operations Readiness
Support. Realigns TADSS CLS program under the Subactivity Group responsible for collective unit training and
readiness support for Army land force units that are critical to readiness, but are not funded by Operating Tempo
(OPTEMPO). This supports the Infrastructure to Forces initiative. (Baseline: $353,468; 0 FTE; -46 CME; 0 MIL)

6) U.S. Army EUrope LOGISTICS SUPPOM. ... ittt ettt e e e s e e e e e et e e e e s st e e e e e st beeeeeansbeeeeeaantaeaeeeanneeeeeeennes $-385
Transfers the mission and five Civilians from SAG 115: Land Forces Operations Support to SAG 121: Force Read-
iness Operations Support for the Mission Support Element (Division level administrative support) in the Wiesbaden
military community. (Baseline: $385; - 5FTE; 0 CME; 0 MIL)

T oo =0 ¢ I ot (== LT SRR $208,994
a) ANNUAlIZation OFf NEW FY 2011 PIOGIaM .....oiiiiiiiieiiiiiiee s ittt e e s sttt e e e sttt e e e s eatteeeeeaasteeeaeeaasbeeeeeeaseeeeesasteeeeee st teeeeesansseeeeeeansseeaesaassaneaesanes $0
D) ONE-TIME FY 20712 COStS ....uuiiitiiiiieitie et e ettt e et e ettt e et e et e e eteeeteeeeteeeteeeaseeeabeeesseeabeeesseeaseeaaseeabeesaeeeaseeesseeabeeeabeesaseenteesaseenbeessseenbeeesbeesseeanris $0
C) Program GroWth iN FY 20712 .. .. ittt e ettt e e sttt e e e e s tteeeesaaaeteeeeaanseeeeeeansseeeeeeansseeeeeaansseeee s e nsbeeaeeansteeaeeenseeeeeeannneeas $208,994
1) Battle Command Training Program (BCTP) Full Spectrum Operations EXErcise ..........cccccocvveiiiiiiiie i $10,540

Funds the Battle Command Training Program (BCTP) plan to expand the warfighter exercise (WFX) from a five day
to a 10-day exercise. The model will replace the five-day model focused on Major Combat Operations with a 4-2-4
day model designed to train units for Full Spectrum Operations. This expansion will enable Corp and Division staff
to deploy Full Spectrum Operations training to senior level headquarters in Offense, Defense, and Stability Opera-
tions in one exercise. (Baseline: $58,450; 0 FTE; 0 CME; 0 MIL)

B Lo T8 o7 g o T Yot == T PRSPPI $1,836
The Army continues to be proactive and is expanding an established program to evaluate governmental functions
that should be performed by Civilians. In this aggressive effort contractor spaces have been identified for replace-
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ment by Civilians. This reflects insourcing of 27 Civilians in the Installation Management Commands' Director of
Logistics (DOLs). (Baseline: $26,592; +27 FTE; 0 CME; 0 MIL)

3) Joint Readiness Training Center (JRTC) Reception, Staging, Onward Movements and Integration (RSOI)..................... $5,534
Funds management and maintenance of temporary facilities, large capacity industrial tents, to house rotational units
at JRTC before and after conducting field training. Before FY 2012, rotational units used permanent facilities on
North Fort Polk that have since been demolished. (Baseline: $0; 0 FTE; 0 CME; 0 MIL)

4) Joint Readiness Training Center (JRTC) TranSPOrtation ............ooccuuiiieiiiiiiiieieiiieee s siiee e eeee e e e esee e e snbee e e e s e nnreeeaeeennneeas $16,512
Funds the increased transportation costs for one additional U.S. Army Pacific (USARPAC) Brigade Combat Team
rotation to JRTC. Increased costs over planned U.S. Army Forces Command (FORSCOM) rotation in FY 2011 are
due to units moving from Hawaii or Alaska vice CONUS. In FY 2011, only one USARPAC BCT rotation is planned
for JRTC, but two are planned beginning in FY 2012. All movements for these rotations will be done by ship move-
ments which are more cost effective. (Baseline: $17,514; 0 FTE; 0 CME; 0 MIL)

5) National Training Center (NTC) TranSPOMatioN...........coiiiiiiiiiiiiie e e e et e e e e s bee e e e st e e e e e snbaeaeeeanseeeaeeenees $6,100
Funds increased transportation costs for one U.S. Army Forces Pacific Command (USARPAC) rotation to the NTC.
Increase is due to more accurate costing model and transporting USARPAC's Combat Aviation Brigade (CAB) to
train with the Brigade Combat Team (BCT). This rotation is an enduring requirement supporting the Army Force
Generation (ARFORGEN) model to provide trained and ready forces. Funding supports additional costs necessary
to provide transportation of USARPAC Brigade Combat Team (BCT) and supports units from home station to the
NTC. (Baseline: $22,901; 0 FTE; 0 CME; 0 MIL)

6) OCO-to-Base - Combat Training Center (CTC) ROIE PIAYEIS ......c.coiuiiiie ettt e et e e et e e e s e sareeeaeeennes $30,091
Funds new baseline requirement of role players at the three CTCs to fill identified leader engagement training gaps:
38 at Joint Maneuver Readiness Center (JMRC), 34 at the Joint Readiness Training Center (JRTC), and 266 at the
National Training Center (NTC). The new baseline requirement is less than the current number of role players
employed and still meets the training objective for the Maneuver BCTs. These costs were previously funded by
Overseas Contingency Operations (OCO) funds, and now transition into the Army's base program as an enduring
requirement. There are five categories of role players: (1) Civilians on the Battlefield (COBs) - a role player to pres-
ent required conditions that will help exercised units achieve their training objectives (replication of displaced civil-
ians, refugees, etc.). (2) Generic Role Players (GRPs) - replicate normal civilians on the battlefield/non-combatants
capable of replicating a realistic representation of an Operational Environment (OE) (number of males and females,
ages, etc. - innocent bystanders, shopkeepers, family members, etc.). (3) Special Skilled Role Players (SKRPs) -
personnel with unique knowledge, expertise, or experience suitable to the training environment that is non-FLS/
CRP related (Provincial Reconstruction Team [PRT] experience, State Department experience, detainee training,
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etc). (4) Foreign Language Speakers (FLSs) - support training objectives that are centered on geographically
based scenarios and require replication of languages and/or dialects. FLSs are typically native and/or fluent speak-
ers. (5) Cultural Role Players (CRPs) - critical personnel with specific cultural experience for a target country or
region to provide a realistic cultural experience to exercised collective training experiences that are deemed critical
to the success of unit training objectives (governors, mayors, police chiefs, religious leaders, and key community
persons, etc.). (Baseline: $13,341; 0 FTE; 0 CME; 0 MIL)

7) OCO-to-Base - Fox Nuclear Biological and Chemical (NBC) Reconnaissance Vehicle Contract Logistics Support
00 O PPSTUPRRR $12,062
Funds the contract support required for the increased density of Fox NBC vehicles being used at home station due
to increased dwell time for training. The contract provides complete logistical support for the vehicles and the on-
board mobile mass spectrometer (MM-1) which includes all unit replenishment spares, depot level repair, and Field
Service Representative (FSR) support. This contract logistic support was funded by Overseas Contingency Opera-
tion (OCO) funds, and now transitions into the Army's base program. (Baseline: $24,297; 0 FTE; 0 CME; 0 MIL)

8) OCO-to-Base - Joint Maneuver Readiness Center (JMRC) Opposing Force (OPFOR) Augmentation.............ccccceeeneee. $4,545
Funds transportation, operations and maintenance costs for reserve component OPFOR augmentation, two Infantry
Companies and two Engineer Companies from CONUS to JMRC. The OPFOR at JMRC is not large enough to rep-
licate the complexity of a hybrid threat (both a conventional brigade/regiment and unconventional simultaneous
threats) and requires significant OPFOR augmentation to present the entire range of threats to the rotational Bri-
gade Combat Team (BCT). These costs were previously funded by OCO funds, and now transition into the Army's
base program as an enduring requirement supporting the Army Force Generation (ARFORGEN) model. (Baseline:
$0; O FTE; 0 CME; 0 MIL)

9) OCO-to-Base - Joint Readiness Training Center (JRTC) Opposing Force (OPFOR) Augmentation................cccccveeeennee. $26,940

Funds the transportation (both equipment and personnel), operations and maintenance costs for OPFOR augmen-

tation: three Infantry Companies, one Engineer Company, and one Atrtillery Battery, for five rotations at JRTC.

These costs were previously funded by OCO funds, and now transition into to the Army's base program as an

enduring requirement. This force is not large enough to replicate the complexity of a hybrid threat (both a conven-

tional brigade/regiment and unconventional simultaneous threats) and requires significant OPFOR augmentation to

present the entire range of threats to the rotational BCT. This OPFOR augmentation is an enduring requirement

supporting the Army Force Generation (ARFORGEN) model. (Baseline: $0; 0 FTE; 0 FTE; 0 CME; 0 MIL)

10) OCO-to-Base - National Training Center (NTC) Tier Two Level Maintenance Contract ...........cccccceevecveeeeeiiiiiiee e $24,000
Funds a tier two level maintenance contract for all of NTCs equipment. In FY 2011, these costs were funded by
OCO, as the Maintenance companies assigned to NTC were being deployed or training to deploy, and unable to
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maintain NTC's equipment. These three maintenance units inactivated as they returned from deployment. The
requirement to provide two tier maintenance for NTC's over 3,000 major pieces of equipment (vehicles, generators,
radios, electronic equipment, etc.) endures. (Baseline: $0; 0 FTE; 0 CME; 0 MIL)

11) OCO-to-Base - National Training Center (NTC) War Fighter FOCUS (WFF) .....coooiiiiiiieeee e $26,650

Funds NTC Operations Group WFF costs to include: Civilians on the Battlefield (COB), Battlefield Effects, Security

Operations Center (SOC) Support, Training Exercise Scenario Development, Instrumentation and Simulation Oper-

ations, Training Analysis and Feedback (TAF), Media/Visual Battlefield Observation, Observer/Controller (O/C)

Academy Instructors, Special Operations Forces (SOF) Planners and Information Assurance (lIA) Security. The

contract also provides support for periodic short term requirements by implementation of Over and Above Work

Requirements (OAWR). These elements form the core of the Operations Group mission support. These contracted

services are fundamental to planning, development and execution of effective, successful rotational training for Full

Spectrum Operations. This includes funding for 42 new civilian positions (Baseline: $0; +42 FTE; +26 CME; 0

MIL)

12) OCO-to-Base - Sustainment Brigade (SB) and Functional Brigade (FB) Warfighter Exercises (WFXS) .......ccccevvvvveeeens $20,285
Funds travel and railcar costs for 33 scheduled SB and FB WFXs. Due to the changes in the way our Soldiers train,
SB and FB WFXs have become an enduring mission that was previously supported by Overseas Contingency
Operation (OCO) funds, and now transition into the Army's base program. The SB and FB command and control
elements must move to training sites to be embedded into Division and Corps WFXs as the Battle Command Train-
ing Program (BCTP) is not structured to replicate the higher command of the SBs and FBs. These WFXs are the
culminating training events for the SBs, FBs, and Division and Corps staffs. (Baseline: $0; 0 FTE; 0 CME; 0 MIL)

13) OCO-to-Base - Theater Demand REAUCTION ...........oiiiiiiiiiiie st ee et e e s e e e s et e e e s saea e e e e s ansaeeeesanneeeeess $14,984
Funds contract logistics support (CLS) for several systems that will have increased use during home station training
due to increased dwell times and an increase in Full Spectrum Operations training. The systems include Multiple
Launch Rocket System (MLRS), High Mobility Artillery Rocket System (HIMARS), Javelin Antitank Missile, and
Sentinel Air Defense Radars. The decrease in the number of units supporting Operation New Dawn increases the
number of units available to conduct home station training. The number of deploying units supported decreases
from 11 Active Component (AC) BCT equivalents in FY 2011 to seven BCT equivalents in FY 2012. (Baseline: $0;
0 FTE; 0 CME; 0 MIL)

14) OCO-to-Base - Tube-launched, Optically-tracked, Wire guided missile (TOW) Improved Target Acquisition System
(ITAS) Contract LOGiStiCsS SUPPOIT (CLS) ...eiiiiiiiiiiieiiiiiite ettt e sttt e e e sttt e e e e et e e e e st ee e e snnbaeeeeeantaeeeesanssaeeeeannnaeeaeennnes $6,841
Funds the contract support required for the increased density of TOW ITAS being used at home station due to
increased dwell time for training. The contract provides complete logistical support, which includes all unit replen-

Exhibit OP-5, Subactivity Group 115
87



DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Budget Activity 01: Operating Forces
Activity Group 11: Land Forces
Detail by Subactivity Group 115: Land Forces Operations Support

ishment spares, batteries and repair parts. These costs were previously funded by OCO funds, and now transitions
into the Army's base program. (Baseline: $23,499; 0 FTE; 0 CME; 0 MIL)

15) Training Aides, Devices, Simulations, and Simulators (TADSS)......ccuuiiiii i e e e eetaeeaeeaas $2,074
Increase funds 13 new civilian positions for the operation and sustainment of new and or expanded TADSS sys-
tems. These include additional Reconfigurable Vehicle Tactical Trainers/Reconfigurable Vehicle Simulators, Inte-
grated Military Operations in Urbanized Terrain, Digital Range Training Systems, Intelligence & Electronic Warfare
Troop Proficiency Trainers, Live, Virtual, Constructive Integrated Architecture, Homestation Instrumentation Train-
ing Systems, various flight simulators, and Counter Radio Controlled Improvised Explosive Device (IED) Electronic
Warfare equipment to support IED training. Army intends to realign manpower to SAG 121 in FY 2013. (Baseline:
$11,484; +13 FTE; 0 CME; 0 MIL)

S T oo = o I D= Yo == T PO $-27,023
Q) ONE-TIME FY 20711 COSES .....uiiiiiiiiiieeitie ettt ettt ettt et e e e ettt et e et e e be e ste e e beesaseeebeeeateeebeeaabeeabeeeabeeasbeabeesaseesbesenbeebeeenseeanseebeesaseesseeenseesns $0
b) Annualization of FY 2011 Program DECIEASES ........uuueiieiiiuiiiiieieiietteeaettete e e sttt e e s aaateeaesanseaeaesaassbeeeaassaeeeeaassseeeeaansseeaeeaansseeeeeaansseeeesannses $0
C) Program DECrEaseS iN FY 2012 ... ... ittt ettt e e e ettt e e s e s e teeee e e seeeeeeaastteeeeeaastaeeeeaaasseeeeeaansbeeae e e nsbeeeeeeansbeeeeeanneeeeeeanrees $-27,023
1) Defense Efficiency - Civilian Staffing REAUCHION............uiiiiiii et e e s neeeeas $-12,546

As part of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to maintain,
with limited exceptions, Civilian staffing at the FY 2010 level. (Baseline: $188,522; -115 FTE)

2) Defense Efficiency - Contractor Staff SUPPOIT............iiiiiiiee et re e e et e e s st e e e s annare e e e s anneeeeean $-4,986
As part of the Department of Defense reform agenda, reduces funds below the aggregate level reported in FY 2010

for contracts that augment staff functions. (- 49 CME)

3) Efficiency - Logistics Medical Supply Chain Sourcing Optimization...........c.c..ooiiiiiiiiii e $-57
Efficiency resulted from optimizing medical supply chain sourcing and implementing strategic price reductions. Cost
reductions resulted from (1) optimizing use of medical business intelligence tools to make purchasing decisions;
expanding E-Commerce purchasing programs to reduce product prices and administrative costs; (3) partnering with
the Veterans Administration to combine and leverage buying power; (4) eliminating intra-agency fees; and (5) revis-
ing Prime Vendor payment terms to obtain lower distribution fees.
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4) Efficiency - Travel and Transportation Of PEIrSONS..........ciiiiiiiiiiiiiie e et e e e e st ee e e e et e e e s e nntaeeaeeennneeas $-5,841
Efficiencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
(Baseline: $31,971)

o) LTS Te 10T o3l o =T [ 1o 1o o PSR OPRRRRN $-3,003
The Army continues to be proactive and is expanding an established program to evaluate governmental functions
that should be performed by Civilians. In this aggressive effort contractor spaces have been identified for replace-
ment by Civilians. (Baseline: $48,781; 0 FTE; -63 CME; 0 MIL)

6) ONE LESS COMPENSADIE DAY ....cceiiiuiiiiieeiiiiiie e ettt e e ettt e e e sttt e e e s etteeeee s s tteeeeesabtaeaee s s sbaeeeesaaseeeaesasbeeeeesantaeeeeesanseeeaesannes $-590
There will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs due to
a lesser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

L 7 T B =TT [ = 3= o [T $1,245,231
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IV. Performance Criteria and Evaluation Summary:

GROUND

Rotations (Number of Rotations) FY 2010 2 FY 2011 FY2012
BCTP (Divisions/Corps) 6/1 8/2 8/2
JMRC (Brigades) 2 4 4
JRTC (Brigades) 9 10 10
NTC (Brigades) 9 10 10

Notes:
' BCTP division numbers include ARNG Divisions each FY.
2 FY 2010 is number Brigade rotations executed

BCTP: Battle Command Training Program; JMRC: Joint Multinational Readiness Center; JRTC: Joint Readiness Training Center

NTC: National Training Center

90

Exhibit OP-5, Subactivity Group 115



DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Budget Activity 01: Operating Forces
Activity Group 11: Land Forces
Detail by Subactivity Group 115: Land Forces Operations Support

V. Personnel Summary:

Change

FY 2010 FY 2011 FY 2012 FY 2011/2012
Active Military End Strength (E/S) (Total) 2,285 2,526 2,528 2
Officer 794 1,146 1,146 0
Enlisted 1,491 1,380 1,382 2
Active Military Average Strength (A/S) (Total) 2,531 2,406 2.527 121
Officer 913 970 1,146 176
Enlisted 1,618 1,436 1,381 -55
Civilian FTEs (Total) 2,590 2,595 2,618 23
U.S. Direct Hire 1,398 1,348 1,331 -17
Foreign National Direct Hire 392 419 463 44
Total Direct HireTotal Direct Hire 1,790 1,767 1,794 27
Foreign National Indirect Hire 800 828 824 -4
(Reimbursable Civilians (Memo)) 209 289 289 0
Average Annual Civilian Salary Cost ($ in Thousands) YAl 73 1 -2

Contractor FTEs (Total) 5,161 4.769 4.637 -13

Personnel Summary Explanation:
Full-Time Equivalent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE changes may not correspond exactly to an Army-wide
average funding estimate.
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VI. OP-32A Line Items:

Price Price
FY 2010 FC Rate Growth Price Program FY 2011 FC Rate Growth Price Program FY 2012
Program Diff Percent Growth Growth Program Diff Percent Growth Growth Program

CIVILIAN PERSONNEL COMPENSATION

0101 EXEC, GEN, SPEC SCHEDULE 102,787 0 1.34% 1,378 -13,403 90,762 0 0.34% 307 -2,050 89,019
0103 WAGE BOARD 24,911 0 1.78% 443 1,650 27,004 0 0.71% 191 747 27,942
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 4,971 219 2.62% 136 2,639 7,965 315 0.95% 79 730 9,089
0105 SEPARATION LIABILITY (FNDH) 71 0 0.00% 0 -71 0 0 0.00% 0 0 0
0107 VOLUNTARY SEPARATION INCENTIVE PAYMENTS 25 0 0.00% 0 -25 0 0 0.00% 0 0 0
0199 TOTAL CIV PERSONNEL COMP 132,765 219 1,957 -9,210 125,731 315 577 -573 126,050
TRAVEL
0308 TRAVEL OF PERSONS 31,419 0 1.40% 440 112 31,971 0 1.50% 480 20 32,471
0399 TOTAL TRAVEL 31,419 0 440 112 31,971 0 480 20 32,471

DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS

0401 DESC FUEL 3,245 0 7.80% 253 -219 3,279 0 2.97% 97 903 4,279
0402 SERVICE FUEL 17 0 7.80% 1 554 572 0 2.97% 17 1,009 1,598
0411 ARMY MANAGED SUPPLIES & MATERIALS 16,517 0 4.51% 745 24,823 42,085 0 1.34% 564 381 43,030
0412 NAVY MANAGED SUPPLIES & MATERIALS 15 0 3.23% 0 15 30 0 0.64% 0 0 30
0414 AIR FORCE MANAGED SUPPLIES & MATERIALS 13 0 3.26% 0 43 56 0 -0.97% -1 2 57
0415 DLA MANAGED SUPPLIES & MATERIALS 19,597 0 2.07% 406 22,018 42,021 0 1.46% 613 8,215 50,849
0416 GSA MANAGED SUPPLIES & MATERIALS 2,874 0 1.40% 40 -1,990 924 0 1.50% 14 1,018 1,956
0417 LOCALLY PROCURED DOD CENTRALLY MANAGED S 0 0 1.40% 0 273 273 0 1.50% 4 1,017 1,294
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 42,278 0 1,445 45,517 89,240 0 1,308 12,545 103,093
DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES
0502 ARMY EQUIPMENT 3,553 0 4.51% 160 2,646 6,359 0 1.34% 85 3,070 9,514
0503 NAVY EQUIPMENT 0 0 3.23% 0 926 926 0 0.64% 6 9 941
0506 DLA EQUIPMENT 965 0 2.07% 20 6 991 0 1.46% 14 2 1,007
0507 GSA MANAGED EQUIPMENT 562 0 1.40% 8 1,233 1,803 0 1.50% 27 3 1,833
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 5,080 0 188 4,811 10,079 0 132 3,084 13,295
OTHER FUND PURCHASES
0601 ARMY (ORDNANCE) 0 0 -1.15% 0 90 90 0 -11.65% -10 1" 91
0633 DOCUMENT AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 714 714 0 5.93% 42 -30 726
0640 MARINE CORPS DEPOT MAINTENANCE 213 0 -3.12% -7 1,571 1,777 0 -5.44% -97 126 1,806
0662 DEPOT MAINTENANCE (AIR FORCE): CONTRACT [CANCELLED 0 0 2.35% 0 230 230 0 -3.31% -8 12 234
0679 COST REIMBURSABLE PURCHASES 92 0 1.40% 1 -93 0 0 1.50% 0 0 0
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0699

0703
0707
0717
0771
0799

0901
0913
0914
0915
0917
0920
0921
0922
0923
0925
0927
0928
0929
0930
0932
0933
0934
0937
0987
0989
0998
0999

9999

TOTAL INDUSTRIAL FUND PURCHASES

TRANSPORTATION

AMC SAAM/JCS EXERCISES
AMC TRAINING

SDDC GLOBAL POV
COMMERCIAL TRANSPORTATION
TOTAL TRANSPORTATION

OTHER PURCHASES

FOR NATIONAL INDIRECT HIRE (FNIH)
PURCHASED UTILITIES

PURCHASED COMMUNICATIONS

RENTS (NON-GSA)

POSTAL SERVICES (U.S.PS.)
SUPPLIES/MATERIALS (NON FUND)
PRINTING AND REPRODUCTION
EQUIPMENT MAINTENANCE BY CONTRACT
FACILITY MAINTENANCE BY CONTRACT
EQUIPMENT PURCHASES (NON FUND)

AIR DEFENSE CONTRACTS & SPACE SPT (AF)
SHIP MAINTENANCE BY CONTRACT
AIRCRAFT REWORKS BY CONTRACT
OTHER DEPOT MAINTENANCE

MGMT & PROFESSIONAL SPT SVCS
STUDIES, ANALYSIS, & EVALUATIONS
ENGINEERING & TECHNICAL SERVICES
LOCALLY PURCHASED FUEL

OTHER INTRA-GOVERNMENTAL PURCHASES
OTHER CONTRACTS

OTHER COSTS

TOTAL OTHER PURCHASES

GRAND TOTAL
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Price Price
FY 2010 FC Rate Growth Price Program FY 2011 FC Rate Growth
Program Diff Percent Growth Growth Program Diff Percent

305 0 -6 2,512 2,811 0

0 0 12.00% 0 2,794 2,794 0 -3.30%

0 0 10.70% 0 669 669 0 -2.80%

0 0 2.40% 0 5 5 0 10.70%

34,244 0 1.40% 479 200,329 235,052 0 1.50%
34,244 0 479 203,797 238,520 0

51,936 3,848 1.68% 938 6,069 62,791 -2,363 0.36%

236 0 1.40% 3 2,350 2,589 0 1.50%

11,364 0 1.40% 159 -11,523 0 0 1.50%

2,462 0 1.40% 34 -2,496 0 0 1.50%

11 0 1.40% 0 49 60 0 1.50%

49,008 0 1.40% 686 22,086 71,780 1 1.50%

1,560 0 1.40% 22 -1,365 217 0 1.50%

382,613 1,427 1.40% 5,377 145,514 534,931 0 1.50%

48,638 0 1.40% 681 -32,759 16,560 0 1.50%

59,783 0 1.40% 837 -50,530 10,090 0 1.50%

0 0 1.40% 0 69 69 0 1.50%

0 0 1.40% 0 19 19 0 1.50%

0 0 1.40% 0 4,219 4,219 0 1.50%

1,396 0 1.40% 20 3,859 5,275 0 1.50%

34,206 0 1.40% 479 -19,560 15,125 0 1.50%

185 0 1.40% 3 8,367 8,555 0 1.50%

71,347 0 1.40% 999 626 72,972 0 1.50%

349 0 1.40% 5 -247 107 0 1.50%

55,058 0 1.40% 771 -2,963 52,866 0 1.50%

84,377 0 1.40% 1,181 -44,056 41,502 0 1.50%

3,372 0 1.40% 47 -2,166 1,253 0 1.50%
857,901 5,275 12,242 25,562 900,980 -2,352
1,103,992 5,494 16,745 273,101 1,399,332 -2,037
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Price
Growth

3,526
3,416

219
39

1,077

8,024
248
151

1

0

63

79
227
128
1,095
2

793
623
19
12,792

18,632

Program
Growth

119

138

30

-1
41,679
41,846

18,912
1,001
-265,220
25,168
15,264

0

0

7

8
-12,889
-8,683
17,481

0

22,135
-39,349
-1,272
-227,737

-170,696

FY 2012
Program

2,857

2,840
680

5
280,257
283,782

60,343
2,632
0

0

61
91,780
1,221
277,735
41,976
25,505
70

19
4,289
5,362
2,463
0
91,548
109
75,794
2,776
0
683,683

1,245,231
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I. Description of Operations Financed:

AVIATION ASSETS - Executes training and operations required to maintain readiness in the Army's aviation units and all organic forces associated with those units
in a phased, expeditionary Army Force Generation (ARFORGEN) cycle. This includes Combat Aviation Brigades (CAB), Echelons Above Brigade (EAB) aviation
units, theater aviation assets including the headquarters, aviation support, aviation maintenance support, aviation operations support, and the costs specifically identi-
fied to these units. Funds units not scheduled for deployment in FY 2012. The Army has taken a deployment-offset equivalent to three Active Component CABs and
other aviation units required to support the current and planned contingency operations. Deployment training and support costs for deployed forces will be included in
the current and future Overseas Contingency Operations (OCO) requests. Expenses funded include the costs associated with the consumption of fuel, supplies, and
repair parts during the execution of day-to-day unit training programs, maintenance programs, travel and transportation costs associated with unit training operations
and other special training activities, and costs to operate tactical headquarters.

The Army is implementing a Full Spectrum Operations (FSO) training strategy in FY 2012. The FSO focused training strategy is designed to prepare forces for oper-
ations in various operational environments across the spectrum of conflict - Offense, Defense, Stability/Peacetime Operations, and/or Civil Support Operations. This
budget consolidates all aviation assets, except for flight training, into SAG 116 from the other SAGs as part of the Infrastructure to Forces Initiative.

Il. Force Structure Summary:
Aviation Assets force structure reflects the active Army's aviation assets in CABs, EAB aviation, theater aviation, and all aviation support and aviation maintenance
support associated with these units. In addition, this SAG funds all of the organic authorized equipment that support this structure such as helicopters, wheeled vehi-
cles, radios, aviation ground support equipment, and Intelligence, Surveillance, and Reconnaissance (ISR) platforms (i.e., Gray Eagle unmanned aerial system).
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lll. Einancial Summary ($ In Thousands):

FY 2011
Normalized
FY 2010 Budget Current FY 2012
A. Program Elements Actual Reguest Amount Percent Appn Estimate Estimate
AVIATION ASSETS $557.380 $897.666 $0 0.00% $897.666 $897,666 $1,199.340
SUBACTIVITY GROUP TOTAL $557,380 $897,666 $0 0.00% $897,666 $897,666  $1,199,340
Change Change
B. Reconciliation Summary FY 11/FY 11 FY 11/FY 12

BASELINE FUNDING $897,666 $897,666
Congressional Adjustments (Distributed) 0
Congressional Adjustments (Undistributed) 0
Adjustments to Meet Congressional Intent 0
Congressional Adjustments (General Provisions) 0
SUBTOTAL APPROPRIATED AMOUNT 897,666
War Related and Disaster Supplemental Appropriation 0
X-Year Carryover 0
Fact-of-Life Changes (2011 to 2011 Only) 0
SUBTOTAL BASELINE FUNDING 897,666
Anticipated Reprogramming (Requiring 1415 Actions) 0
Less: War Related and Disaster Supplemental Appropriation 0
Less: X-Year Carryover 0

Price Change 14,412

Functional Transfers 237,592

Program Changes 49,670

NORMALIZED CURRENT ESTIMATE $897,666 $1,199,340
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C. Reconciliation of Increases and Decreases:

FY 2011 President’'s BUudget REOUEST ... ... i m e e e e e e e e £ Ee s e aamEEEeEe £ S £ oS AR aamREEREeEEEsEassa s annmnnne e e e e e nas $897,666
I O o T Lo LTSt 1] o F= L [ TU S g =T o £ PSP $0

FY 2011 APPropriat@d AMOUNL .........ooooeeciiiisrrir i s rs s s s s e e s msesssssss s sssaasassssr e s e e e e e e eresesnnnmsmsssssssssssssssssssssssssnssssesennnnnnnennnnnnnnnnmssssssssssssssssssnsssssennsnmnmnnnnnnnnnnnn $897,666
2. War-Related and Disaster Supplemental APPrOPHAtIONS ..........ooiiiiiiiiiiie ettt e e e e e e e et e et eeeeeeeeeesee e et bssaeeeeaaaeeeeeaaaasnssaseeseeaaeeeeeeaaaasnnes $0

K o= ot o) I £ 01 5 =T o To LY 3OO OPRRORRO $0

FY 2011 Appropriated and Supplemental FUNGING ........cooi i sssssse e ssssms s s sssssss e e s ssssme e sssssmr e e s ssssms e e s sassnneeessnssnnnesssssanseessnssanneessnssnnnenssnssnes $897,666
S ANg iferfoF=1 (Yo I aU=Y ol oo = TaaT o alTa e IR (=Y [ 1T Te Bt I KTt o o T SRR $0
ReEVISEU FY 20711 EStIMAte .....ciieuiiieiiiiieiiisiiiirseiirssssrssssrsmsssressssrrsssssees s sesssssenssssesssssessssssssssssssssssssssssssssssssnssssessssssssssssenssssssssssensssssssssssenssssenssssenssssennnnns $897,666
T YT T g T=Y o 1Y Lo AW o] o] F=T g g T=Ta Y e= 1 I 0T 1T PRSP $0
NOIrmMaliZed FY 20711 CUITENTt ESTIMALE ....ccccuuuiiiiiiieiiiiiiiiee i sessesssrrrsssassrrressassss e rssssssssressnssssssermessssssssseeessssssssseessssssssssessssssssseesssssssssesssnssssssseennnsssssesens $897,666
B. PrICE CNANGE ... ..ottt ettt ettt ettt e ettt e et e e e tb e e eheesateeebeeeaseeebeeease e beeeabeeeaeeeabeebeeeateeaaeeeabe ek aeeabeeehteebeeebeeeheeebeeehee e beeeareebeeabeeeaeeeteeateeenreas $14,412
R 1 =1 1= 1= £ TP $237,592

=) L= L8153 (=TS o TSROSO TSP $237,592
1) 20th Support Command Flying HOUS PrOGram .........c.uuiiiiiiiiiiiee ittt e ettt e sttt e e s sttt e e s s enseeeeesasseeeesnssaeeesansaeeeesannneeeas $300

Transfer consolidates all aviation mission costs into one Subactivity Group, SAG 116: Aviation Assets. Specifically,
this transfer addresses funding for the aircraft that provide support to the U.S. Army 20th Support Command
CBRNE (Chemical, Biological, Nuclear and High Yield Explosives) at Aberdeen Proving Ground. (Baseline: $0; 0
FTE; 0 CME; 0 MIL)
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2) Aviation Assets

................................................................................................................................................................... $37,462
Transfers and consolidates all aviation mission costs from SAG 121: Force Readiness Operations Support into one
subactivity group, SAG 116: Aviation Assets. Aircraft associated with the transfer include the fixed and rotary wing
aircraft that provide aviation support within Military District of Washington, including the U.S. Army Priority Air Trans-
port (USAPAT) Command. The transfer also includes funding for the training support aircraft at the Combat Train-
ing Centers, including the National Training Center at Fort Irwin, Joint Readiness Center at Fort Polk and Joint
Multinational Readiness Center in Germany, an executive transport aviation detachment in Japan, and four air
ambulance companies. (Baseline: $0; 0 FTE; 0 CME; 0 MIL)
3) Fixed Wing Aircraft Contractor LOgisticsS SUPPOIt (CLS) ....ciiiiiiiiiieiiiiiiie sttt ee ettt e e e ente e e e s sntte e e e e s sneeeeeeeennes $199,830
Transfers the Fixed Wing Aircraft CLS from SAG 122: Land Forces Systems Readiness Support to SAG 116: Avi-
ation Assets. Realigns the Fixed Wing Aircraft CLS program under the aviation units it directly supports, and is in
keeping with Army's Efficiencies Initiative. (Baseline: $0; 0 FTE; 0 CME; 0 MIL)

T oo =0 ¢ I [ ot (== 1T O UPPOPPRRS $83,445
)AL aTOE= 2= YiloTa o) LT o 0l i B o Yo = o o RSO PRRRPRRPR $0
D) ONE-TIME FY 20712 COStS ....uuiiitiiiiieitie et e ettt eete e ettt e et e et e e eteeeteeeeteeeteeeabeeeabeeaseeeabeeesseeaseeeaseenbeeaaeeeaseeesseeabeeesbeesaseenbeesaseeaseeesseenbeeesbeesseeaaras $0
o) I (oo [e=Ta AT T (01N Ty a T o T i 2 b PSR $83,445

1) Aviation MaintenanCe CiVIlIAN PAY .........cuuiiiiiiiiiiie ittt et e e s et e e e e s see e e e e e aseaeeeaansbaeeesaansteeaesannteeeaesanneeas $329
The Army has been proactive and is expanding an established program to evaluate governmental functions that can
be performed by Civilians. In this aggressive effort contractor spaces have been identified for replacement by Civil-
ians. This reflects an increase of three Civilians for the aviation maintenance program. (Baseline: $571; +3 FTE; 0
CME; 0 MIL)
2) Aviation Medical Evacuation (MEDEVAC) Companies from 12 t0 15 aircraft.........cccceeeeiiiiiiiiiiiiieee e $2,156

The conversion of three Air Ambulance Companies from a 12-ship to 15-ship force structure results in nine addi-
tional aircraft from FY 2011 to FY 2012. In the FY 2012 flying hour program, eleven of thirteen General Support Avi-
ation Battalions (GSABs) MEDEVAC companies will have converted to a 15-ship force structure. The decision to
change the design of the Air Ambulance companies is aligned with the Army's transformation strategy, to improve
unit dwell time from 1:1 to 1:2 when units are fully upgraded. This change will enable the force to meet the "golden

hour" for life expectancy. The Army anticipates completing this transformation strategy by FY 2015. (Baseline:
$24,584; 0 FTE; 0 CME; 0 MIL)
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3) Light Utility Helicopter (LUH) Contract Logistics SUPPOIt (CLS) .....oiuuiiiiiiiiiiiee ettt ettt e ettt e e e e snreeeeeeennes $12,848
Funds the sustainment of 54 additional LUH aircraft in operation for all components of the Army. The contract cov-
ers maintenance support for the entire LUH life cycle, including parts and labor, and supports all LUHs in the Army
regardless of component or type of unit receiving the aircraft (e.g., tactical support, medical, or homeland defense).
(Baseline: $60,237; 0 FTE; 0 CME; 0 MIL)

4) OCO-to-Base - Combined Arms Training Strat@gy (CATS).....cueiiuuiiieeiiitiee e ettt e e sttt e e e s s eeeeessseeeeeesasssaeaesanssaeeeesnsaneens $6,607
Funds the additional training miles resourced for the ground support elements of the Combat Aviation Brigades
(CABs). Supports the Army's ability to conduct additional training at home stations due to the decrease in current
operational demand and the resultant increased dwell for Soldiers and units. The increased dwell time for units
between rotations enables the Army to prepare for Contingency Expeditionary Force operations consistent with the
risks identified in the National Military Strategy and the Integrated Global Presence and Basing Strategy. This
increases the Aviation units' ability to train in balance with the BCTs as their OPTEMPO increases from 583 Tank
Miles in FY 2011 (1,176 Full Spectrum Training Miles) to 675 Tank Miles in FY 2012 (1,479 Full Spectrum Training
Miles). The resourced training miles in each FY reflect all units across the force in a phased, expeditionary cycle at
various ARFORGEN readiness levels to include a 6-month reset period. Funding pays for additional maintenance,
repair parts, fuel, and supplies needed to conduct the training. (Baseline: $99,938; 0 FTE; 0 CME; 0 MIL)

5) OCO-to-Base - Theater Demand REAUCTION ..........cooiiiiiiiiiiiiiiiie et e e et e e ettt e e e e s st e e e e e enteeeeessbaeeeeesasreeeeeeanes $61,505
Funds increased both ground and aviation home station training requirements due to changes in mix and type of
Combat Aviation Brigades (CAB) programmed for deployment. The decrease in the number of units supporting
Operation New Dawn increases the number of units available to conduct home station training. The number of
CABs deploying decreases from four in FY 2011 to three in FY 2012. These funds support resourcing home station
training for the one additional CAB previously funded by Overseas Contingency Operations (OCO) funds. (Base-
line: $0; 0 FTE; 0 CME; 0 MIL)

S T T o[- o I D= Yo (== T OO $-33,775
Q) ONE-TIME FY 20711 COSIS .....uiiiitiiitiieitii ettt et ce et e et e ettt et e e et teeebeesabeesaseebeesaseeseeeabeeabeeaabeebeeeabeeasbeeabeesaseesbeeenbeebeeenbeeanbeebeesabeesseesnseesns $0
b) Annualization of FY 2011 Program DECIEASES .......c.uuuiiieiiiuiiieieiiiititeeaatteeee s sttt aesasaaeaaesanseaeaesaassbeeeaanssaeeaeaanssseeeeaanssaeaeesansseeeeeaansseeaesnnnses $0
C) Program DECrEasES iN FY 2012 ... ...ttt ettt e ettt e e s ettt e e e s e sttt eaeaa s tteeeeaasteeeeeeasbeeeeeaansbeeee e e nsbeeee e e ssbeeeeeansteeaeeesneeeeeeanrees $-33,775
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1) Defense Efficiency - Contractor Staff SUPPOIT.........ooiiiiii it e st e e e s e e s e nnaeeeesanneeeas $-256
As part of the Department of Defense reform agenda, reduces funds below the aggregate level reported in FY 2010
for contracts that augment staff functions. (-2 CME)

2) Efficiency - Logistics Medical Supply Chain Sourcing Optimization.............ccueiiiiiiiiiii e $-214
Efficiency resulted from optimizing medical supply chain sourcing and implementing strategic price reductions. Cost
reductions resulted from (1) optimizing use of medical business intelligence tools to make purchasing decisions;
expanding E-Commerce purchasing programs to reduce product prices and administrative costs; (3) partnering with
the Veterans Administration to combine and leverage buying power; (4) eliminating intra-agency fees; and (5) revis-
ing Prime Vendor payment terms to obtain lower distribution fees.

3) Efficiency - Travel and Transportation Of PEIrSONS.........ccuiiii ittt et e e e e st e e e st e e e e s stbeeeeessneeeeaeeannes $-2,858
Efficiencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
(Baseline: $10,832)

4) Impact of Full Spectrum Operations (FSO) Srate@gy ........ccuuiiiiiiiiiiiee e e e s e e e s st ber e e e s snbee e e e e e nnbaeeeeeanneeas $-29,894
The Army continues to assess and refine its Combined Arms Training Strategy (CATS) moving to a FSO focused
strategy that considers the current environment, the changing Army force structure and the doctrine to reflect the
fact that the environment that Soldiers fight in changes as well as the types and capabilities of the equipment on
hand changes. Decrease reflects the adjustment of 90 unit-level training strategies to prepare forces for FSO in
various operational environments across the spectrum of conflict. The adjustment to FSO strategies varies by the
different types of units, so the corresponding funding requirement to maintain training balance across the force is
not linear. The overall cost of a FSO training mile is less than the tank mile. (Baseline: $975,497; 0 FTE; 0 CME;
0 MIL)

5) INSOUMCING REAUCTION ......eiiiiiiiiiiii ettt e et e e e ettt e e e ettt e eeesatbeeeeeeaanteeeeeesnsteeeesanteeeaesaasbeeeeessnsbeeeeesansseeaesannes $-550
The Army continues to be proactive and is expanding an established program to evaluate governmental functions
that should be performed by Civilians. In this aggressive effort contractor spaces have been identified for replace-
ment by Civilians. (Baseline: $9,451; 0 FTE; -6 CME; 0 MIL)

6) ONE LESS COMPENSADIE DAY ....eeiiiiiiiiiieeiiiiiie e ettt e e e ettt e e e sttt e e e e s bttt e e e e sattaeeeeeatbeeeeessnsbaeeaesanbaeeeesasbeeeaesansaeeaeesanseeeaesannes $-3
There will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs due to
a lesser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

FY 2012 BUAQEt REQUEST .......coiiiiiiiiiiiiicicimicsssssssssss s ss s e s s e s s s s s s s smsmssssssssssssssssssssssererarrrerannnnnsmsssmsssssssssssssssssssesesnnnnnnnnenennnnnnmRmAassssssssssssssssssnsnnnnnnnnrnnnnnnnnnnnnnnn $1,199,340
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IV. Performance Criteria and Evaluation Summary:

Aircraft
Kiowa OH-58C
Kiowa Warrior OH-58D
Chinook CH-47D
CH-47F
Longbow Apache AH-64D
Black Hawk UH-60A
UH-60L
UH-60M
Lakota UH-72A
Aerial Reconnaissance Low RC-7/E-05
Airplane (Fixed Wing) C-12
Jet Airplane (Fixed Wing) C-20
C-23
C-26
C-37
UC-35
Quick Look (Fixed Wing) RC-12
Utility Helicopter UH-1

Total for Aircraft

Multifunctional Support Brigades
Combat Aviation Brigade (CAB)
Total for Multifunctional Support Brigades

Ground OPTEMPO Measures (Aviation Assets)1
Ground OPTEMPO ($000) Budgeted

Ground OPTEMPO ($000) Executed >
Percent of Ground OPTEMPO funds Executed

FY 2010 FY 2011
0 18

270 270

70 60

78 88

360 366

196 176

420 397

36 133

121 181

9 9

20 22

0 3

0 0

0 0

0 3

9 12

39 39

0 14

1,628 1,791

12 12

12 12

FY 2010 FY 2011
209,595 250,130
210,447 0
100% 0%

100

FY 2012

18
270
16
132
366
143
395
177
231
9
22
3
42
11
3
12
39
2
1,891

12
12

FY 2012
475,718

0
0%
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Air OPTEMPO Measures (Aviation Assets)
Flying Hours Budgeted (000)

Total Hours flown (000) 2

Percent of Hours flown

Flying Hour ($000) Budgeted

Flying Hour ($000) Executed ®

Percent of Flying Hour Funds Executed

Notes:

FY 2010 FY 2011
145 275
143 0
99% 0%
309,556 647,536
346,933 0
112% 0%

FY 2012
305

0

0%
723,622
0

0%

1. Tank mile metric is an average tracked at ACOM level and not by unit type (i.e., division, corps, theater). See

Subactivity Group 111 (Divisions) for all Land Forces Tank Mile Metrics.

2. Execution is for home station training only
3. Some supplemental dollars included in SAG execution.

Fixed Wing Aircraft Contractor Logistics Support (CLS) Contracted Operational Readiness (OR) Rates:*

C-12

C-20

C-23

C-26

c-37
RC-12
uc-35
RC-7/E-05
UH-72A°

4. In FY 2012, Fixed Wing Aircraft CLS funding transferred from SAG 122 to SAG 116 as part of Army's efficiencies initiatives.
5. The >80% Operational Availability (OA) rate is contractually required.

FY 2010 FY 2011
80% 80%
90% 90%
80% 80%
85% 85%
90% 90%
80% 85%
80% 80%

N/A N/A
90% 96%

101

FY 2012
80%
90%
80%
85%
90%
85%
80%
85%

>80%
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V. Personnel Summary:

Active Military End Strength (E/S) (Total)
Officer
Enlisted

Active Military Average Strength (A/S) (Total)
Officer
Enlisted

Civilian FTEs (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct HireTotal Direct Hire
Foreign National Indirect Hire
(Reimbursable Civilians (Memo))

Average Annual Civilian Salary Cost ($ in Thousands)

Contractor FTEs (Total)

DEPARTMENT OF THE ARMY

Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Budget Activity 01: Operating Forces

Activity Group 11: Land Forces

Detail by Subactivity Group 116: Aviation Assets

O O MO NI+

|CO
©

(o8}
[€e}
(63}

102

O O NIO NN

—
o
=

[04]
(o]
[6)]

Change

FY 2012 FY 2011/2012
32,868 -1.145
6,193 71
26,675 -1,216
33.441 -2.358
6,158 -404
27,283 -1,954
10 3
10 3
0 0
10 3
0 0
0 0
106 2
857 -8
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VI. OP-32A Line Items:

CIVILIAN PERSONNEL COMPENSATION
0101 EXEC, GEN, SPEC SCHEDULE
0103 WAGE BOARD
0199 TOTAL CIV PERSONNEL COMP

TRAVEL
0308 TRAVEL OF PERSONS
0399 TOTAL TRAVEL

DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS

0401 DESC FUEL

0402 SERVICE FUEL

0411 ARMY MANAGED SUPPLIES & MATERIALS

0412 NAVY MANAGED SUPPLIES & MATERIALS

0414 AIR FORCE MANAGED SUPPLIES & MATERIALS
0415 DLA MANAGED SUPPLIES & MATERIALS

0416 GSA MANAGED SUPPLIES & MATERIALS

0417 LOCALLY PROCURED DOD CENTRALLY MANAGED S
0499 TOTAL SUPPLIES & MATERIALS PURCHASES

DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES
0502 ARMY EQUIPMENT
0503 NAVY EQUIPMENT
0506 DLA EQUIPMENT
0507 GSA MANAGED EQUIPMENT
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES

OTHER FUND PURCHASES
0623 SPECIAL MSN SUPPORT (NAVY TRANS)
0640 MARINE CORPS DEPOT MAINTENANCE
0679 COST REIMBURSABLE PURCHASES
0680 BUILDINGS MAINTENANCE FUND
0699 TOTAL INDUSTRIAL FUND PURCHASES

TRANSPORTATION
0771 COMMERCIAL TRANSPORTATION

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army

Budget Activity 01: Operating Forces
Activity Group 11: Land Forces
Detail by Subactivity Group 116: Aviation Assets

FY 2010
Program

323
33
356

10,834
10,834

48,101
18
270,521
1,195
132
54,332
4,107

378,406

2,281
564
1,195
4,041
84
1,670

1"
1,773

1,250

FC Rate
Diff

-1,5565

o O O o o

-1,5565

o O O O o

o O O © o

Price
Growth
Percent

0.93%
27.27%

1.40%

7.80%
7.80%
4.51%
3.23%
3.26%
2.07%
1.40%
1.40%

4.51%
3.23%
2.07%
1.40%

6.00%
-3.12%
1.40%
3.27%

1.40%

103

Price
Growth

152

152

3,752

12,130
39

1,125
57

17,108

103
12

17
132

23

28

17

Program
Growth

451
361

-154
-154

66,642
6,303
183,573
-1,051
-136
44,938
2,300
2,033
304,602

20,652
-1
9,820
6,052
36,523

-8
-1,693

-11
-1,801

-1,267

FY 2011
Program

236
493
729

10,832
10,832

118,495
6,322
464,669
183

0
100,395
6,464
2,033
698,561

23,036

10,396

7,264
40,696

O O O O o

O O O O O O O o o

o O O o o

o O O © o

Price
Growth

Percent

0.42%
0.41%

1.50%

2.97%
2.97%
1.34%
0.64%
-0.97%
1.46%
1.50%
1.50%

1.34%
0.64%
1.46%
1.50%

0.00%
-5.44%
1.50%
135.15%

1.50%

Price
Growth

162
162

3,519
188
6,227

1,466
97

30
11,528

309

152

109
570

o O O O o

Program
Growth

524
-198
326

-3,162
-3,162

3,483
344
63,941

2,536
1,903
556
72,762

691

848

891
2,430

o O O © o

FY 2012
Program

761
297
1,058

7,832
7,832

125,497
6,854
534,837
183

0
104,397
8,464
2,619
782,851

24,036

11,396

8,264
43,696

o O O O o
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Price Price
FY 2010 FC Rate Growth Price Program FY 2011 FC Rate Growth Price Program FY 2012
Program Diff Percent Growth Growth Program Diff Percent Growth Growth Program
0799 TOTAL TRANSPORTATION 1,250 0 17 -1,267 0 0 0 0 0
OTHER PURCHASES
0913 PURCHASED UTILITIES 204 0 1.40% 3 -207 0 0 1.50% 0 0 0
0914 PURCHASED COMMUNICATIONS 659 0 1.40% 9 -668 0 0 1.50% 0 0 0
0915 RENTS (NON-GSA) 120 0 1.40% 2 -122 0 0 1.50% 0 0 0
0917 POSTAL SERVICES (U.S.PS.) 15 0 1.40% 0 -15 0 0 1.50% 0 0 0
0920 SUPPLIES/MATERIALS (NON FUND) 15,983 0 1.40% 224 -8,276 7,931 -12 1.50% 119 7,259 15,297
0921 PRINTING AND REPRODUCTION 567 0 1.40% 8 -575 0 0 1.50% 0 0 0
0922 EQUIPMENT MAINTENANCE BY CONTRACT 83,146 0 1.40% 1,164 23,990 108,300 0 1.50% 1,624 199,893 309,817
0923 FACILITY MAINTENANCE BY CONTRACT 6,105 0 1.40% 85 -5,152 1,038 -31 1.50% 15 5,801 6,823
0925 EQUIPMENT PURCHASES (NON FUND) 13,744 0 1.40% 192 -5,607 8,329 0 1.50% 125 5,103 13,557
0929 AIRCRAFT REWORKS BY CONTRACT 714 0 1.40% 10 -724 0 0 1.50% 0 0 0
0932 MGMT & PROFESSIONAL SPT SVCS 2,995 0 1.40% 42 -2,480 557 0 1.50% 8 1 566
0933 STUDIES, ANALYSIS, & EVALUATIONS 0 0 1.40% 0 1,595 1,595 0 1.50% 24 -1,619 0
0934 ENGINEERING & TECHNICAL SERVICES 45,811 0 1.40% 641 -46,408 44 0 1.50% 1 -45 0
0937 LOCALLY PURCHASED FUEL 72 0 1.40% 1 13,052 13,125 0 1.50% 197 -197 13,125
0987 OTHER INTRA-GOVERNMENTAL PURCHASES -17,458 0 1.40% -244 18,097 395 0 1.50% 6 783 1,184
0989 OTHER CONTRACTS 8,022 0 1.40% 112 -2,600 5,534 -10 1.50% 83 -2,073 3,634
0998 OTHER COSTS 21 0 1.40% 0 -21 0 0 1.50% 0 0 0
0999 TOTAL OTHER PURCHASES 160,720 0 2,249 -16,121 146,848 -53 2,202 214,906 363,903
9999 GRAND TOTAL 557,380 -1,555 19,698 322,143 897,666 -53 14,465 287,262 1,199,340

104
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I. Description of Operations Financed:

FORCE READINESS OPERATIONS SUPPORT finances essential training and readiness support for the Land Forces. Resources in this SAG fund centralized pro-
curement, initial issue, and sustainment of Operation and Maintenance, Army (OMA) funded clothing and equipment, and active component support to the reserve
component.

Provides resources for Training Support Systems sustainment, maintenance, and operations of training programs and capabilities to support active component live,
virtual, constructive and gaming requirements. This includes Training Support Centers, Integrated Training Area Management, Training Ranges, Battle Simulation
Centers, Battle Command Training program, fielded system and non-system training devices, and active component support to the reserve component (including Title
XI).

Force Readiness Support activities provide non-organic administration, maintenance, and operational support for both Modified Table of Organization and Equip-
ment (MTOE) and deployable Table of Distribution and Allowance (TDA) units critical to readiness but not funded by Operating Tempo (OPTEMPO).

Funding enables the Army's Service Component Command to execute the NORTHCOM Commander's Homeland defense missions including Weapons of Mass
Destruction, Civil Support Teams, and Integrated Air Defense. Activities resourced are training readiness oversight, and participation in training exercises.

Funds in this SAG also provide Army intelligence support to the Land Forces. Force Readiness Intelligence Support provides resources for the operation of TDA
intelligence units and activities not identified elsewhere. Intelligence support enables the Army to leverage national intelligence systems, conduct tactical intelligence
collection and satellite communication dissemination, and regularly access strategic level imagery for training and operational use. This SAG includes funding for civil-
ian work years in support of installation, training, and program management of split-based systems.

Funds support the operations and defense of the global network enterprise construct; the backbone of the Army's battle command systems and LandWarNet.

Funds activities which provide security, air traffic control, airfield and heliport support to Army installations, and end of life/technical refreshing of Commercial off-the-
shelf (COTS) computer components to Army units.

Il. Force Structure Summary:
Force Readiness Operations Support funds collective unit training and readiness support for Army land force units. Units vary in size from company level to theater
level headquarters elements including Special Forces.
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lll. Einancial Summary ($ In Thousands):

FY 2011
Normalized
FY 2010 Budget Current FY 2012
A. Program Elements Actual Reguest Amount Percent Appn Estimate Estimate
FORCE READINESS OPERATIONS SUPPORT $2,412,740 $2.520,995 $0 0.00% $2.520,995 $2,520,995 $2.939.455
SUBACTIVITY GROUP TOTAL  $2,412,740 $2,520,995 $0 0.00% $2,520,995 $2,520,995 $2,939,455
Change Change
B. Reconciliation Summary FY 11/FY 11 FY 11/FY 12

BASELINE FUNDING $2,520,995 $2,520,995
Congressional Adjustments (Distributed) 0
Congressional Adjustments (Undistributed) 0
Adjustments to Meet Congressional Intent 0
Congressional Adjustments (General Provisions) 0
SUBTOTAL APPROPRIATED AMOUNT 2,520,995
War Related and Disaster Supplemental Appropriation 0
X-Year Carryover 0
Fact-of-Life Changes (2011 to 2011 Only) 0
SUBTOTAL BASELINE FUNDING 2,520,995
Anticipated Reprogramming (Requiring 1415 Actions) 0
Less: War Related and Disaster Supplemental Appropriation 0
Less: X-Year Carryover 0

Price Change 19,222

Functional Transfers 320,820

Program Changes 78,418

NORMALIZED CURRENT ESTIMATE $2,520,995 $2,939,455
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C. Reconciliation of Increases and Decreases:

FY 2011 President’'s BUudget REOUEST ... ... i m e e e e e e e e £ Ee s e aamEEEeEe £ S £ oS AR aamREEREeEEEsEassa s annmnnne e e e e e nas $2,520,995
I O o T Lo LTSt 1] o F= L [ TU S g =T o £ PSP $0
FY 2011 APPropriat@d AMOUNL .........ooooeeciiiisrrir i s rs s s s s e e s msesssssss s sssaasassssr e s e e e e e e eresesnnnmsmsssssssssssssssssssssssssnssssesennnnnnnennnnnnnnnnmssssssssssssssssssnsssssennsnmnmnnnnnnnnnnnn $2,520,995
2. War-Related and Disaster Supplemental APPrOPHAtIONS ..........ooiiiiiiiiiiie ettt e e e e e e e et e et eeeeeeeeeesee e et bssaeeeeaaaeeeeeaaaasnssaseeseeaaeeeeeeaaaasnnes $0
K o= ot o) I £ 01 5 =T o To LY 3OO OPRRORRO $0
FY 2011 Appropriated and Supplemental FUNGING ........cooi i rssssse e sssssms s s sssssss e s ssssme s sssssms e e s ssssams e e s sassnneeessssanseesssssnnseessnssnnnesssnsanneenssssnnes $2,520,995
S ANg iferfoF=1 (Yo I aU=Y ol oo = TaaT o alTa e IR (=Y [ 1T Te Bt I KTt o o T SRR $0
ReEVISEU FY 20711 EStIMAte .....ciieuiiieiiiiieiiisiiiirseiirssssrssssrsmsssressssrrsssssees s sesssssenssssesssssessssssssssssssssssssssssssssssssnssssessssssssssssenssssssssssensssssssssssenssssenssssenssssennnnns $2,520,995
T YT T g T=Y o 1Y Lo AW o] o] F=T g g T=Ta Y e= 1 I 0T 1T PRSP $0
NOIrmMaliZed FY 20711 CUITENTt ESTIMALE ....ccccuuuiiiiiiieiiiiiiiiee i sessesssrrrsssassrrressassss e rssssssssressnssssssermessssssssseeessssssssseessssssssssessssssssseesssssssssesssnssssssseennnsssssesens $2,520,995
B. PrICE CNANGE ... ..ottt ettt ettt ettt e ettt e et e e e tb e e eheesateeebeeeaseeebeeease e beeeabeeeaeeeabeebeeeateeaaeeeabe ek aeeabeeehteebeeebeeeheeebeeehee e beeeareebeeabeeeaeeeteeateeenreas $19,222
R 1 =1 1= 1= £ TP $320,820

=) L= L8153 (=TS o TSROSO TSP $412,885

1) 7th Signal Command NetWOrk OPEIatioNS ...........ciiuuiiiiiiiiiiiie e iee et e et e e sttt e e e saaae e e e e sanaaeeaesnsseeeesassaeeeesannneeeas $93

Transfers the mission (Information Management) and one Civilian from SAG 131: Base Operations Support to SAG
121: Force Readiness Operations Support for network operations support to the U.S. Army Network Enterprise and
Technology Command (NETCOM). This supports the Infrastructure to Forces initiative. (Baseline: $250,679; +1
FTE; 0 CME; 0 MIL)
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2) Army Management INfOrmation PrOgram...........oouuiiiii ittt e e st e e e sttt e e e st e e e s sseseeeesanssseeeesannneeeenan $508
Transfers mission and 35 Civilians from SAG 131: Base Operations Support to SAG 115: Land Forces Operations
Support, SAG 121: Force Readiness Operations Support and SAG 333: Off-Duty and Voluntary Education for the

Army Management Information Program for Standard Garrison Organization. This supports the Infrastructure to
Forces initiative. (Baseline: $9,820; +7 FTE; 0 CME; 0 MIL)

3) ATIMNY SUPPOIT ACHVILY ....vieieiiite ettt ettt et ettt e et e et e e be e eheeesbeeeaseeebeeeaseeabeeeabeeabeeebaeebeesabeesbeesaseesbeeesseeateesnbeeases $4,137
Transfers the mission and 64 Civilians from SAG 131: Base Operations Support to SAG 115: Land Forces Opera-
tions Support and SAG 121: Force Readiness Operations Support and to SAG 333: Off-Duty and Voluntary Educa-
tion and to Army Family Housing for the Army Management Information Program for Army Support Activity (ASA)
operations. This supports the Infrastructure to Forces initiative. (Baseline: $217,628; +47 FTE; 0 CME; +27 MIL)

4) CIVIl SUPPOIE TEAIMS ...ttt ettt et e e et e e te e et e e e be e e taeebee et e e eaeeeebeesateesteeeaseeeaeeeaseebaeenbeesabeanbaesateeeseesnreesseeenrens $629

Transfer of mission and six Civilians from SAG 133: Army Management Headquarters Activities to SAG 121: Force

Readiness Operations Support in support of the Civil Support Team. (Baseline: $12,686; +6 FTE; -8 CME; +2
MIL)

5) Combat Service SUPPOrt AUTOMATION ... ...eiiii it e e e et e e e e sttt e e e e ea b bt eeessatteeeessstaeeaessnbteeeeesansseeeesannes $423

Transfers the mission and three Civilians from SAG 115: Land Forces Operations Support to SAG 121: Force

Readiness Operations Support for Combat Service Support Automation. (Baseline: $426,212; +3 FTE; 0 CME; 0
MIL)

6) European Central Region TranSPOrtatioN.............ocuiiiiiiiiiiie ettt et e e e e e st e e e e s st e e e s snt e e e e e s snbaeaeeaanneeeeeeenees $2,550
Transfers the mission and four Civilians from SAG 115: Land Forces Operations Support (-$308) and 20 Civilians
from SAG 122: Land Forces Systems Readiness Support (-$2,242) to SAG 121: Force Readiness Operations

Support ($2,550) for transportation support within the European Central Region. (Baseline: $426,212; +24 FTE; 0
CME; 0 MIL)

7) GrouNd MiISSIIE DEFENSE.......ccueieiiiiiie ettt ettt e bt et e st e et e s be e sbe e e abe e steeebeesabeeabeeabaeeabeesabeesbeeeabeesaseenbeesnbeeanneenns $14,100
Transfers the costs of base operations, security and satellite airtime support from SAG 113: Echelons Above Bri-
gades to SAG 121: Force Readiness Operations Support for AN/TPY-2 radars in defense of Europe, Israel, and

United States. Transfer reflects Army decision to consolidate all ground missile defense costs into one account.
(Baseline: $20,035; 0 FTE; +55 CME; 0 MIL)
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8) Installation and RANGE OPEIAtIONS .........ciuueiiieiiiiiie ettt e e ettt e e e s ettt e e e e astteeeeeaasbaeeaesaateeeaesaasbaeeaessnbaeeeeesasssneaesannes $1,068
Transfers the mission and 44 Civilians from SAG 115: Land Forces Operations Support (-$3,827) to SAG 121:
Force Readiness Operations Support ($1,068 and 12 Civilians) and SAG 131: Base Operations Support ($2,759
and 32 Civilians) for installation activities and training range operations. (Baseline: $32,577; +12 FTE; 0 CME; 0
MIL)

9) Maneuver Center Of EXCEIIENCE ..........oii ittt e e sttt e e e e ettt e e e e et baeeeessatteeeesaasbeeeaessbbeeeeesansseeaeeannes $353
Transfers mission and 26 Civilians from SAG 313: One Station Unit Training to SAG 121: Force Readiness Opera-
tions Support, SAG 122: Land Forces Systems Readiness, SAG 312: Recruit Training, and SAG 321: Specialized
Skill Training to align in the appropriate Subactivity Group. (Baseline: $22,262; +4 FTE; 0 CME; 0 MIL)

10) Military Intelligence Civilian Excepted Car€er PrOgram ...........oocuiiiiiiiiiiiee ettt e e eteee e e s st e e e e ssteeee e e snnaaeeeesanneeeeeeans $171
Transfer of mission and one Civilian from SAG 133: Army Management Headquarters Activities to SAG 121: Force
Readiness Operations Support for the Military Intelligence Civilian Excepted Career (MICEP) program. (Baseline:
$426,212; +1 FTE; 0 CME; 0 MIL)

11) Network Operations and SECUTILY CENIEIS ........oiiiiiiiiieie ittt e e e ettt e e e e s bt e e e e e s nbaeeeseansbeeeeseansbeeaeeennnees $35,000
Transfers mission from SAG 432: Servicewide Communications to SAG 121: Force Readiness Operations Support
to sustain the Army's investment in new Network Operations (NetOps) tools, developed in FY 2009 and FY 2010,
bringing the Network Operations and Security Center (NOSC) operations closer to the Global Network Enterprise
Construct (GNEC) platform and enabling full spectrum operations with our joint, coalition and interagency partners.
This supports the Infrastructure to Forces initiative. (Baseline: $90,138; +4 FTE; 0 CME; +4 MIL)

12) Training Aids, Devices, Simulators and Simulations (TADSS) Contractor Logistics Support (CLS).........ccccvvveeiviiieneenns $353,468
Transfers TADSS CLS from SAG 115: Land Forces Operations Support to SAG 121: Forces Operations Readiness
Support. Realigns TADSS CLS program under the Subactivity Group responsible for collective unit training and
readiness support for Army land force units that are critical to readiness, but are not funded by Operating Tempo
(OPTEMPO). This supports the Infrastructure to Forces initiative. (Baseline: $0; 0 FTE; +46 CME; 0 MIL)

13) U.S. Army EUrope LOGISTICS SUPPOI......eiiiiiiiiiiiii e ittt e ettt ee e ettt e e e sttt e e e ettt ee e e stteeeeeesnseeeaeabeaeeeesanbaeeaesaantaeaesaanseneaeenns $385
Transfers the mission and five Civilians from SAG 115: Land Forces Operations Support to SAG 121: Force Read-
iness Operations Support for the Mission Support Element (Division level administrative support) in the Wiesbaden
military community. (Baseline: $426,212; +5 FTE; 0 CME; 0 MIL)

D) TTANSTEIS OUL......veiiiiieiie ettt ettt et e et e e ete e e ate e eteeeabeeetee e beeesbeeebeesaseesaeeeaseesseaaseesaseesaeeeabeeeaseeabeeeabeenseesnbeesasesabeesaseenbeeenreeasneenbeesnes $-92,065
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1) 2nd Infantry Division

Transfers 44 Korean nationals and 11 Department of the Army Civilians from SAG 121: Force Readiness Opera-
tions Support to SAG 115: Land Forces Operations Support. Transfer reflects Army decision to place all Civilians
directly supporting combat units into OPTEMPO Subactivity Groups. All the Civilian positions support 2nd Infantry

Division's Headquarters, 1st Heavy Brigade Combat Team (HBCT), and its Combat Aviation Brigade (CAB). (Base-
line: $426,212; -55 FTE, 0 CME; 0 MIL)

2) Army Contracting Center's Procurement Operations
Transfers mission and 85 Civilians from Force Readiness Operations Support (-$4,439 and 40 Civilians) and from
Logistic Support Activities (-$2,077 and 45 Civilians) to Central Supply Activities ($6,516) in support of the Army
Contracting Center's Procurement Operations. (Baseline: $4,374; -40 FTE; -1 CME; 0 MIL)

3) Aviation Assets

Transfers and consolidates all aviation mission costs from SAG 121: Force Readiness Operations Support into one
subactivity group, SAG 116: Aviation Assets. Aircraft associated with the transfer include the fixed and rotary wing
aircraft that provide aviation support within Military District of Washington, including the U.S. Army Priority Air Trans-
port (USAPAT) Command. The transfer also includes funding for the training support aircraft at the Combat Train-
ing Centers, including the National Training Center at Fort Irwin, Joint Readiness Center at Fort Polk and Joint
Multinational Readiness Center in Germany, an executive transport aviation detachment in Japan, and four air
ambulance companies. (Baseline: $44,437; 0 FTE; 0 CME, 0 MIL)

4) CBRNE Training and Readiness
Transfer of Command oversight for training and readiness at the headquarters of 17 Civilians from SAG 121: Force
Readiness Operations Support to SAG 133: Army Management Headquarters Activities (ARNORTH) in

support of training assistance and readiness preparation on Chemical, Biological, Radiological, Nuclear and High
Yield Explosives (CBRNE). (Baseline: $426,212; -17 FTE; -9 CME; 0 MIL)

5) Fort Lewis Non-Commissioned OffiCErs ACATEMY .........oiiiiiiiiiiieiiiiiie ettt ee e e et e e e e e s tae e e e e s nstaeaeeaanseeeeeeenees $-652

Transfers mission and seven Civilians from SAG 121: Force Readiness Operations Support into SAG 321: Spe-

cialized Skill Training to support increased student load requirements at Fort Sill, Oklahoma. (Baseline: $5,486; -7
FTE; 0 CME; -34 MIL)

6) Human Resources Management

Transfer of mission and seven Civilians from SAG 121: Force Readiness Operations Support to SAG 431: Admin-

istration in support of Civilian Personnel Human Resource Management. (Baseline: $950; -7 FTE; 0 CME; 0
MIL)
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7) Information ManagemMENt OffiCE ........uiiiii et e e e sttt e e e e ettt eeeesstaeeeeestaeeeesasbeeeaesantaneaeeaannaeeeeeans

Transfer of mission and eight Civilians from SAG 121: Force Readiness Operations Support to SAG 431: Adminis-
tration in support of the Civilian Personnel Information Management Office. (Baseline: $1,085; -8 FTE; 0 CME; 0
MIL)

8) Installation Safety and Occupational HEalth ..............ooo i s e et e e e snraee e e

Transfer realigns 2 Civilian spaces for installation management, religious support, internal review, financial manage-
ment, force protection and management analysis from SAG 121: Force Readiness Operations Support that were
incorrectly coded into the installation safety/occupational health in SAG 131: Base Operations Support. (Baseline:
$32,577; -2 FTE; 0 CME; 0 MIL)

9) Joint Multinational Readiness Center (JIMRC) ........oio ittt e e e s sttt e e e s st e e e e attaeeaesantaeeeeesansaeeaeeans

Transfers 18 Civilians from SAG 121: Force Readiness Operations Support to SAG 115: Land Forces Operations
Support to the Operations Division at the JMRC component of the Army's Combat Training Center Programs.
(Baseline: $1,736; -18 FTE; 0 CME; 0 MIL)

10) Military District of Washington Civilian POlICE.............oiiiiiiiiiie et e s e e e s e e e e s snnaeeeas

Transfers DA Civilian Police mission and 45 Civilians from U.S. Army Military District of Washington (MDW) to the
U.S. Army Installation Management Command (IMCOM). (Baseline: $426,212; -45 FTE; -7 CME; 0 MIL)

11) NETCOM Signal Operational FOICES ........c.ciiuiiiiiiiiiiiie et ee et e e ettt e e e ettt e e e et te e e e s asbaeeaeeansbeeeeeaansaeeaesasraeeeeeannees

Transfers mission and seven Civilians from SAG 121: Force Readiness Operations Support to SAG 133: Army
Management Headquarters Activities in support of U.S. Army Network and Enterprise Technology Command's
(NETCOM) Signal Operational Forces. (Baseline: $250,679; -7 FTE; 0 CME; 0 MIL)

28 I = T TaTo T Y= Vo 1= PSR

Transfer of mission and personnel support costs from SAG 121: Force Readiness Operations Support to SAG 133:
Army Management Headquarters Activities in support of training readiness and recurring unit sustainment. (Base-
line: $35,361, 0 FTE; -5 CME; 0 MIL)

13) U.S. Army AFrICA COMMENG .......eiiiiiiiiiiiiie ettt e sttt e e e s et e e e s aste et e e e sassseeeeessteeeeesassseeeeaanssaeeessssseeeesanssaeeeesannnneeas

Transfers mission and 98 Civilians from SAG 121: Force Readiness Operations Support to SAG 133: Army Man-
agement Headquarters Activities to transform the Soutern European Task Force (SETAF) into an Army Service
Component Command (ASCC) - U.S. Army Africa Command. (Baseline: $426,212; -98 FTE; -17 CME; 0 MIL)
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14) U.S. Army Forces Command Non-Commissioned Officers ACAAEMY .........cooeiiiiiiiieeiiiiiiee et e e e e enieeee e $-4,407
Transfers mission and 28 civilians from SAG 121: Force Readiness Operations Support to SAG 321: Specialized
Skill Training to support the transfer of the Non-Commissioned Officers Academy from U.S. Army Forces Command
to U.S. Army Training and Doctrine Command. (Baseline: $5,486; -36 FTE; 0 CME; -109 MIL)

15) U.S. Army Pacific Command PUDIIC AffAIIS...........oiiiiiiei ettt ettt e st e e e s et e e e s st e e e e e aanteeeeeeansaaeaeeaas $-323
Transfers mission from SAG 121: Force Readiness Operations Support to SAG 434: Other Service Support in sup-
port of U.S. Army Pacific Command Public Affairs issues. (Baseline: $426,212; -2 FTE; 0 CME; 0 MIL)

S T e (oTe [ir= 0 g [T == LS Y ST $242,571
a) ANNUAlIZation OFf NEW FY 2011 PrOGIaM .....coiiiiiiieiiiiiiee s cte ettt s ettt e e e e ettt e e e s et e e e e e aateeeeeeaasbaeeeesaseeeeesasbaeeeee st teeeeesansseeeeeeansaeeeesanssaneeesanses $0
(o) @ o TR T3 TN o I o T PSPPSR $1,262
1) U.S. Army Europe (USAREUR) TraiNiNg .....cciouiiiiieeiiiiiie s ettt ettt e e sttt e e s sttt e e s sttt e e e e sansseeeesansaeeaesnnssaeeeeassneeeesannneeeas $1,262

Funding for training facility support (Bamberg, Germany) of the 170th Heavy Brigade Combat Team (BCT) which is
moving to USAREUR for modularization in support of the decision to retain three BCTs in Europe. (Baseline:
$56,054; 0 FTE; 0 CME; 0 MIL)

C) Program Growth iN FY 2012 ... .. ittt e ettt e e s ettt e e s e s et et e e s aaaeteeeeaansaeeeeeaassaeeeeaaasseeeeeeansbeeee e e nsteeeeeansbeeaeeessaeeeeeanreeas $241,309

1) 7th Signal Command and CONUS Network ENterpris€ CENTEIS ........uveiviiiiiiiiie et e $13,855
Funds full operating capability of the 7th Signal Command (Theater) to provide unified command and control of all
CONUS-based Army networks. Effort initiated in FY 2009, 7th SC(T) assumed command of Directorates of Infor-
mation Management (DOIM) from IMCOM,; this funding expands their capability to assume command of the remain-
ing CONUS-based networks including Army Material Command, the Army Corp of Engineers and MEDCOM.

Utilizing local Network Enterprise Centers, 7th SC(A) is a key enabler for the aggregation, federation and eventual
consolidation of CONUS networks and meeting the goals set in the Army data center consolidation effort aimed at
reducing 75% of Army data centers in CONUS by 2015. (Baseline: $250,679; +74 FTE; 0 CME; 0 MIL)

2) Army Airfields (AAFS) and HEIPOIS (AHPS) .....ooiiiiiiiiie ittt e e ettt e e s ettt e e e s st bee e e s snbaeeeeesnbeaeaeesantaeeaanan $5,113
Funds an additional 19 FTEs (Air Traffic Controllers, Airfield Services and Ground Crewmen) and fully funds 48 cur-
rent Civilians of the Military District of Washington's Davison Army Airfield (DAAF), which includes air traffic services
at the Pentagon Helipad Tower. Resources aviation-specific requirements to safely operate the DAAF and the Pen-
tagon Heliport for maintenance and/or life cycle replacement of airfield safety equipment, airfield-specific vehicles,
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Air Traffic Control communications systems and navigational aids. Also funds USAF weather support and airfield-
specific facility improvements (e.g. runway/taxiway/parking ramp surfaces, airfield lighting). (Baseline: $18,432;
+19 FTE; 0 CME; 0 MIL)

3) Civilian INSOUICING INCIEASE ... ..ueiiieiitiiiie e ettt ettt e e ettt e e e e et eee e e ateeeeeesasteeeeeaanteeeeeeasteeeesantaeeeesasbeeeaessnsbeeaeesansseeaesannes $3,648
The Army has been proactive and is expanding an established program to evaluate governmental functions that can
be performed by civilians. In this aggressive effort contractor spaces have been identified for replacement by civil-
ians. This relfects the insourcing of 48 civilians. (Baseline: $54,970; +48 FTE; 0 CME; 0 MIL)

4) Extended Cold Weather Clothing System and Fire Resistance Environmental Ensemble ............cccccoviiiiiiiiiiiee e, $17,097
Funds non-deploying units with Third Generation Extended Cold Weather Clothing System (GEN IIl ECWCS) layers
[l through VIl and the Fire Resistance Environmental Ensemble (FREE). Also funds replacement and sustainment
of GEN Il ECWCS Layers lll through VIl and FREE items subject to "fair wear and tear" usage in Soldier training
environments. These items are new outer protection items that are not replacing similar items already being main-
tained. Funds GEN Ill ECWCS and FREE for organizations not funded in initial equipping. Sustaining GEN Il
ECWCS and FREE items through replacement of unserviceable turn in is far more cost effective than purchasing
new GEN Il ECWCS and FREE sets for every Soldier. Also funds the replacement of Body Armor components.
(Baseline: $215,269; 0 FTE; 0 CME; 0 MIL)

5) Forward Operating Base in CENTCOM ........ooi ittt e e sttt e e e e sttt e e e s sttt eeessatbaeeeeasteeeaesssbeeaeessssaeeeeeanes $24,591
Funds the pay for security forces, communications, electricity, vehicles, general supplies and other necessary items
to support Soldiers at an austere Forward Operating Base in CENTCOM Area of Responsibility (AOR). (Baseline:
$20,035; 0 FTE; 0 CME; 0 MIL)

6) Forward Operating BasE iN TUIKEY .........ciiiuiiiiieiiiiiiee ettt e e ettt e e e s ettt e e e e snte e e e e e asbaeeeeesasteeeesasbaeeaesssbeeeeesansseeeeeaanes $28,100
Funds the pay for security forces, communications, electricity, vehicles, general supplies and other necessary items
to support Soldiers at an austere Forward Operating Base in CENTCOM AOR. (Baseline: $20,035; 0 FTE; 0
CME; 0 MIL)

7) Information Operations (1St 10 COMMENG) .......ciiuiiiieiiiiiee et e e e e e ettt e e e s et e e e e e stbeeeeesntaeeeeesastaeaeeaanseeeeeeanees $8,569
Funding enables 1st IO Command reach-back capability. (Baseline: $69,000; +248 FTE; 0 CME; 0 MIL)

8) Maneuver Training Area ManagEMENL...........coiiuiiiii ettt ettt e e e e sttt e e e s steeeeeesasteeeeaesasteeeaesaastaeeaessasteeeeesanseeeeeeesnes $12,542
Funds additional training area rehabilitation and reconfiguration at 10 installations to ensure training capability
endures. The theater demand reduction and subsequent increased dwell time between deployments supports the
availability of units to conduct more home station maneuver training. Additionally, there is an increase in Maneuver
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Impact Miles (MIMs) based on new TRADOC Programs of Instruction (POls) at nine installations. (Baseline:
$50,436; +40 FTE; -1 CME; 0 MIL)

9) Network Operations and Security Centers (NOSC) ........ooii ittt e e et ee e e e st e e e s stbeeeaesstaeeeeesareeeeeeeanes $10,517
Funds support personnel and sustains network operations capabilities needed to standardize processes within the
Army Global NOSC and the six Army theater-based NOSCs. This capability was previously supported by OCO
funds except for Arifjan, which remains OCO. This network command and control capability meets management
and oversight requirements for expanding network traffic and works resolution of 38,000 network incidents per year
IAW JTF-GNO standards. The NOSC also provides oversight of newly implemented network services (identity
management and e-mail). (Baseline: $90,138; +36 FTE; 0 CME; 0 MIL)

10) OCO-to-Base - Battle Simulation Centers
Funds the operations for additional Staff Training Exercises for non-deployed units. The theater demand reduction
and subsequent increased dwell time between deployments supports the availability of units to conduct more home
station training. Annual training exercises grow from 99 to 208 in FY 2012 and incorporate active and reserve com-
ponent Battle Simulation Centers (BSCs), Battle Command Training Centers, and Mission Support Training Facili-
ties. In FY 2011 these costs were funded by the Overseas Contingency Operations (OCO) supplemental, but have
transitioned into the base program. Components include class room, virtual and constructive training enabler's net-
works, simulations/ stimulations, gaming tools and Live Virtual Constructive (LVC) systems integration. (Baseline:
$118,610; +89 FTE; +430 CME; 0 MIL))

11) Training RANGE OPEIAtiONS ......ciiiiiiiiiieiiiiiiie ettt e et e e e ettt e e s et ee s s sebeeeesassbeeeeaansbaeeesaasseeaesaansbeeeeeaansbeeaeeaanssaeeesennnsens $23,560
Funds additional unit home station training activity resulting from an increase in unit dwell. Supports live range
operations from the current 216 days to 237 days of the required 242 days per year at all major Active Component
(AC) installations and 130 range projects and accompanying Targetry/Instrumentation. The increase enables Army
units to execute range operations to meet mission requirements and move towards full spectrum operation capabil-
ities. (Baseline: $217,628; +508 FTE; -185 CME; +1 MIL)

L3 L= e aTe IS0 o] ooy =T o1 1= O ER $34,015
Provides for additional Training Support Center (TSC) requirements based on the increase in unit dwell time. Funds
the transportation of Multiple Integrated Laser Engagement System (MILES), Home-station Instrumented Training
System (HITS) and Engagement Skills Trainers (EST) to meet higher unit demands. Funds the increase in TSC
storage, maintenance and repair requirements, as well as, the operations for 2 additional TSCs in Japan, for a total
of 57 Active Component TSCs. Accounts for the approved fielding of 44 additional HITS to support an increase in
company and battalion level live, virtual and constructive exercises. Additionally, provides funding to sustain medi-
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cal supply requirements for 17 Medical Simulation Training Centers. (Baseline: $65,046; +153 FTE; +79 CME;
+1 MIL)
S TR (0T =g g I =Y = L] UPETURPRRN $-164,153
Q) ONE-TIME FY 20711 COSES ... .uiiiiiiitiiiitie ittt cte ettt ettt et e ettt et e e e te e eteeebeeeteeeateeeaseeabeeeabeeaseesaseeebeeeaseeabeeenseenseeeabeeeabesabeesaseebeeanseeaseeenteenes $-5,332

1) National Capital Region - Integrated Air DEfENSE SYSIEM .....cooeiiiiiiii e $-5,332
Supports the Mission Readiness Exercise (MRE) for pre-mobilization training for units conducting the National Cap-
ital Region - Integrated Air Defense (NCR-IADS) mission. This MRE is being conducted in FY 2011 due to the tim-
ing of unit rotations. The next MRE exercise will occur in FY 2014. (Baseline: $0; 0 FTE; 0 CME; 0 MIL)

b) Annualization of FY 2011 Program DECIEASES ..........uuiiieiiiuiiieieieiieite e ettt e e sttt eesasaaeeaeaanseaeaeaaassteeeaassaeeeeaassseeeeannsseeaeeeansseeaeeaansseeaeennnses $0
C) Program DECrEasES iN FY 2012 ... ... iiiiiie ettt ettt et e e e ettt e e s e sttt e e aa sttt e eeaanssteeeeeaasteeeeeeansseeeeeeansbeeeeeeansbaeeeeeannbeeeeeeannreeeeeeannrees $-158,821
1) Contract INSOUrCING REAUCTION ..........eiiiiiiiiie ettt e ettt e e s ettt e e e s sabeeeeeaseeeesansseeeesnseeeeeesnnseeeeesannneeeas $-5,472

The Army has been proactive and is expanding an established program to evaluate governmental functions that
should be performed by civilians. In this aggressive effort contractor spaces have been identified for replacement
by civilians. (Baseline: $54,970; 0 TFE; -48 CME; 0 MIL)

2) Defense Efficiency - Civilian Staffing REAUCHION...........cooiiiiiiii e e e et e e e s eraeee e $-94,586
As part of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to maintain,
with limited exceptions, Civilian staffing at the FY 2010 level. (Baseline: $889,879; -839 FTE)

3) Defense Efficiency - Contractor Staff SUPPOIT..........ooi e e st e e e st re e e e e s saeaeeeeeenes $-12,519
As part of the Department of Defense reform agenda, reduces funds below the aggregate level reported in FY 2010
for contracts that augment staff functions. (-120 CME)

4) DUAI OPEIALIONS ......viiiiiieitie ettt ettt et et e et e e e te e et e e e beeeabeeetee e beeaabeeeseesateesaeeesbeeesseesteeabeeeabeesbaeenbeesabeanbaesnbeesaeeenbeesrneentens $-30,650
Decrease due to the Army meeting its regulatory requirements implemented with Base Realignment and Closure
(BRAC) mission completion in September 2011. (Baseline: $31,108; 0 FTE; 0 CME; 0 MIL)

5) Efficiency - Logistics Medical Supply Chain Sourcing Optimization.............ccooiiiiiiii i $-458
Efficiency resulted from optimizing medical supply chain sourcing and implementing strategic price reductions. Cost
reductions resulted from (1) optimizing use of medical business intelligence tools to make purchasing decisions;
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expanding E-Commerce purchasing programs to reduce product prices and administrative costs; (3) partnering with
the Veterans Administration to combine and leverage buying power; (4) eliminating intra-agency fees; and (5) revis-
ing Prime Vendor payment terms to obtain lower distribution fees.

6) Efficiency - Travel and Transportation Of PEIrSONS.........ccuuiii ittt e e e e st e e e sttt e e e s sbbeeeeessnteeeaeeaanes $-11,803
Efficiencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
(Baseline: $116,819)

7) ONE LeSS COMPENSADIE DAY ....cceiiiuiiiiieeiiiiiie ettt e ettt e e e s ettt e e e e s ettteeee s s steeeee s st beeeeessntbaeeeesaabeeeeesasbeeeeessnsbeeeeesansseeaesannes $-3,333
There will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs due to
a lesser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

L (7 B =TT [ = 3= o T L= $2,939,455
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IV. Performance Criteria and Evaluation Summary:

Overseas Contingency Operation/Guantanamo Bay Operations

1. Description of Operations Financed: Provides operations and maintenance support for the assigned intelligence missions and personnel supporting
Joint Task Force Guantanamo (JTF GTMO) detainee operations. Operations are in direct support of the Overseas Contingency Operation (OCO). The program
provides security and actionable intelligence.

Il. Financial Summary ($ in Thousands):

FY 2010 FY 2011 FY 2012
Actual Estimate Estimate
1. Estimated Requirements ($) 86,958 0 0
2. Budgeted ($) 86,958 0 0
3. Percent (%) of Estimated 78.93% 0% 0%
Requirements Budgeted
4. Obligations ($) 68,632 N/A N/A

lll. Financial Summary ($ in Thousands) by Appropriation: Provide a breakout of all appropriations included in the above Section Il funding summary.
Operation and Maintenance, Army

2. Budgeted 86,958 0 0
4. Obligations 68,632 N/A N/A

(OMA) — GTMO FY 2011-2015 Budget Estimate: Presidential Order, dated 13 November 2001, titled Military Order — Detention, Treatment, and Trial
Of Certain Citizens in the War Against Terrorism established this program. In December 2004, Army was assigned as the Executive Agent for Base Operations GTMO
Detention Facility. Provides funding to both U.S. Army Southern Command and U.S. Army Criminal Investigation Command. Funding supports requirements including
mission support contracts (NIPR circuits, detainee meals, Coast Guard, OPSEC, linguist, and HQs support), port security, BASOPS, utilities, fuel, supplies, and
equipment.

President Order, dated 22 January 2009, titled Executive Order — Review and Disposition of Individuals Detained at the Guantanamo Bay Naval Base and Closure
Detention Facilities, mandated that the Guantanamo detention facilities be closed no later than January 2010. However the United States Senate amendment to H.R.
2346 blocks funds to release prisoners held at the Guantanamo Bay detention camps.

IV. Shortfalls ($ in Thousands) by Appropriation: Operation and Maintenance, Army - N/A
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V. Personnel Summary:

Change

FY 2010 FY 2011 FY 2012 FY 2011/2012
Active Military End Strength (E/S) (Total) 6.405 6.605 6.497 -108
Officer 1,655 2,220 2,207 -13
Enlisted 4,750 4,385 4,290 -95
Active Military Average Strength (A/S) (Total) 6.789 6.506 6.552 46
Officer 2,090 1,938 2,214 276
Enlisted 4,699 4,568 4,338 -230
Civilian FTEs (Total) 17.367 15,295 15.443 148
U.S. Direct Hire 9,438 9,616 9,868 252
Foreign National Direct Hire 1.353 1,534 1,482 -52
Total Direct HireTotal Direct Hire 10,791 11,150 11,350 200
Foreign National Indirect Hire 6,576 4,145 4,093 -52
(Reimbursable Civilians (Memo)) 761 3,251 3,685 434
Average Annual Civilian Salary Cost ($ in Thousands) 62 76 76 0
Contractor FTEs (Total) 7,135 7.358 7.567 209

Personnel Summary Explanation:
Full-Time Equivalent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE changes may not correspond exactly to an Army-wide

average funding estimate.
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VI. OP-32A Line Items:

Price Price
FY 2010 FC Rate Growth Price Program FY 2011 FC Rate Growth Price Program FY 2012
Program Diff Percent Growth Growth Program Diff Percent Growth Growth Program

CIVILIAN PERSONNEL COMPENSATION

0101 EXEC, GEN, SPEC SCHEDULE 823,686 0 1.69% 13,944 62,249 899,879 0 0.35% 3,112 -26,442 876,549
0103 WAGE BOARD 51,414 0 1.32% 681 -10,426 41,669 0 1.40% 585 44,073 86,327
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 24,115 760 2.28% 567 4,799 30,241 1,009 0.84% 261 -152 31,359
0105 SEPARATION LIABILITY (FNDH) 206 0 0.00% 0 -206 0 0 0.00% 0 0 0
0107 VOLUNTARY SEPARATION INCENTIVE PAYMENTS 112 0 0.00% 0 -112 0 0 0.00% 0 0 0
0199 TOTAL CIV PERSONNEL COMP 899,533 760 15,192 56,304 971,789 1,009 3,958 17,479 994,235
TRAVEL
0308 TRAVEL OF PERSONS 97,406 0 1.40% 1,364 18,049 116,819 0 1.50% 1,752 -18,552 100,019
0399 TOTAL TRAVEL 97,406 0 1,364 18,049 116,819 0 1,752 -18,552 100,019

DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS

0401 DESC FUEL 8,354 0 7.80% 652 55,125 64,131 0 2.97% 1,905 4,868 70,904
0402 SERVICE FUEL 449 0 7.80% 35 9,546 10,030 0 2.97% 298 550 10,878
0411 ARMY MANAGED SUPPLIES & MATERIALS 15,406 0 4.51% 695 31,483 47,584 0 1.34% 638 2,282 50,504
0412 NAVY MANAGED SUPPLIES & MATERIALS 4 0 3.23% 0 171 175 0 0.64% 1 -176 0
0414 AIR FORCE MANAGED SUPPLIES & MATERIALS 24 0 3.26% 1 181 206 0 -0.97% -2 -204 0
0415 DLA MANAGED SUPPLIES & MATERIALS 175,341 0 2.07% 3,630 206,511 385,482 0 1.46% 5,628 26,454 417,564
0416 GSA MANAGED SUPPLIES & MATERIALS 2,123 0 1.40% 30 5,099 7,252 0 1.50% 109 405 7,766
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 201,701 0 5,043 308,116 514,860 0 8,577 34,179 557,616
DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES
0502 ARMY EQUIPMENT 11,323 0 4.51% 511 -9,609 2,225 0 1.34% 30 -2,255 0
0503 NAVY EQUIPMENT 0 0 3.23% 0 54 54 0 0.64% 0 -54 0
0505 AIR FORCE EQUIPMENT 7 0 3.26% 0 -7 0 0 -0.97% 0 0 0
0506 DLA EQUIPMENT 5,882 0 2.07% 122 -5,121 883 0 1.46% 13 -896 0
0507 GSA MANAGED EQUIPMENT 4,941 0 1.40% 69 5,121 10,131 0 1.50% 152 534 10,817
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 22,153 0 702 -9,562 13,293 0 195 -2,671 10,817
OTHER FUND PURCHASES
0602 ARMY DEPOT SYSTEM (INDUSTRIAL OPNS) 0 0 -1.15% 0 44 44 0 -11.65% -5 7 46
0610 NAVAL AIR WARFARE CENTER 9,000 0 1.32% 119 -9,084 35 0 -1.96% -1 -34 0
0611 NAVAL SURFACE WARFARE CENTER 4 0 2.38% 0 -4 0 0 -3.63% 0 0 0
0620 FLEET AUXILIARY FORCE(NAVY TRANS) 62 0 7.50% 5 -58 9 0 3.10% 0 -9 0
0623 SPECIAL MSN SUPPORT (NAVY TRANS) 36 0 6.00% 2 -38 0 0 0.00% 0 0 0
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0633
0634
0635
0661
0671
0673
0679
0680
0699

0703
0716
0717
0718
0771
0799

0901
0902
0912
0913
0914
0915
0917
0920
0921
0922
0923
0925
0927
0929
0930
0932
0933
0934

DOCUMENT AUTOMATION & PRODUCTION SERVICE
NAVAL FACILITY ENGINEERING COMMAND: UTILITIES
NAVAL FACILITY ENGINEERING COMMAND: OTHER SVS
DEPOT MAINTENANCE (AIR FORCE): ORGANIC
COMMUNICATIONS SERVICES (DISA) (REIMBURSABLE)
DEFENSE FINANCING & ACCOUNTING SERVICE

COST REIMBURSABLE PURCHASES

BUILDINGS MAINTENANCE FUND

TOTAL INDUSTRIAL FUND PURCHASES

TRANSPORTATION

AMC SAAM/JCS EXERCISES

MSC SURGE SEALIFT (FSS & LMSR)-FULL OPERATING STAT
SDDC GLOBAL POV

SDDC LINER OCEAN TRANSPORTATION

COMMERCIAL TRANSPORTATION

TOTAL TRANSPORTATION

OTHER PURCHASES
FOR NATIONAL INDIRECT HIRE (FNIH)
SEPARATION LIABILITY (FNIH)

RENTAL PAYMENTS TO GSA (SLUC)
PURCHASED UTILITIES

PURCHASED COMMUNICATIONS

RENTS (NON-GSA)

POSTAL SERVICES (U.S.PS.)
SUPPLIES/MATERIALS (NON FUND)

PRINTING AND REPRODUCTION

EQUIPMENT MAINTENANCE BY CONTRACT
FACILITY MAINTENANCE BY CONTRACT
EQUIPMENT PURCHASES (NON FUND)

AIR DEFENSE CONTRACTS & SPACE SPT (AF)
AIRCRAFT REWORKS BY CONTRACT

OTHER DEPOT MAINTENANCE

MGMT & PROFESSIONAL SPT SVCS

STUDIES, ANALYSIS, & EVALUATIONS
ENGINEERING & TECHNICAL SERVICES
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FY 2010
Program

520
9,726

o O O O

6,934
6,934

177,445
2,635
314
1,453
9,346
348

15
90,657
1,503
48,092
90,470
139,808
0

363
8,095
143,358
1,287
53,591

FC Rate
Diff P

O O OO O oo o o

O O O o o o

11,031

(2]
w

O O OO O OO0 00O OO0 OO OO o oo

120

Price

Growth
ercent

2.99%
10.20%
1.60%
2.35%
10.60%
0.39%
1.40%
3.27%

12.00%
26.20%
2.40%
-1.30%
1.40%

1.56%
1.22%
1.40%
1.40%
1.40%
1.40%
1.40%
1.40%
1.40%
1.40%
1.40%
1.40%
1.40%
1.40%
1.40%
1.40%
1.40%
1.40%

Price
Growth

673
1,267
1,957

0
5

113

2,007
18
750

Program
Growth

3,292

47
353
-3,097
602

995
-868
-318

1,694
1,228
-353
212
4,284
-573
-1,011
-20,879
-17,515
59

-368
-8,208
-104,409
-1,305
-49,429

FY 2011
Program

530

O O O O W

474

1,095

3,292

47
353
3,934
7,633

192,411
1,863

0

3,167
10,705
0

227
96,210
951
47,754
70,858
124,250
59

0

0
40,956

4,912

O O O O O o o o o

o O O © O O©o

-5,217
82

O O O O O © o o

-2,482

O O O O O o o

Price
Growth Price Program FY 2012
Percent Growth Growth Program

5.93% 31 14 575
0.50% 0 -3 0
1.80% 0 0 0
-3.31% 0 0 0
12.64% 0 0 0
-17.69% 0 0 0
1.50% 7 27 508
135.15% 0 0 0
32 2 1,129
-3.30% -109 699 3,882
72.10% 5 -12 0
10.70% 5 -52 0
10.60% 37 -390 0
1.50% 59 3,636 7,629
-3 3,881 11,511
0.44% 819 -3,330 184,683
0.98% 19 0 1,964
1.50% 0 0 0
1.50% 47 178 3,392
1.50% 161 598 11,464
1.50% 0 0 0
1.50% 3 -230 0
1.50% 1,443 41,839 139,492
1.50% 14 53 1,018
1.50% 716 320,150 368,620
1.50% 1,026 34,827 104,229
1.50% 1,864 51,497 177,611
1.50% 1 -60 0
1.50% 0 0 0
1.50% 0 0 0
1.50% 614 -11,719 29,851
1.50% 0 544 544
1.50% 74 13,176 18,162
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0937
0987
0989
0990
0998
0999

9999

LOCALLY PURCHASED FUEL

OTHER INTRA-GOVERNMENTAL PURCHASES
OTHER CONTRACTS

IT CONTRACTS SUPPORT SERVICES

OTHER COSTS

TOTAL OTHER PURCHASES

GRAND TOTAL
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FY 2010
Program

6,770
301,573
64,955

0

33,209
1,175,287

2,412,740

FC Rate
Diff

Price
Growth
Percent
0 1.40%
0 1.40%
0 1.40%
0 1.40%
22,416 1.40%
33,510
34,270

121

Price
Growth

95
4,222
909

779
17,218

39,763

Program
Growth

-1,148
-192,505
112,809
0
-52,901
-330,509

34,222

FY 2011
Program

5717
113,290
178,673

0

3,503

895,506

2,520,995

Price
Growth Price Program FY 2012

Percent Growth Growth Program

1.50% 86 398 6,201
1.50% 1,699 4,303 119,292
1.50% 2,680 -175,000 6,353
1.50% 0 87,500 87,500
1.50% 53 196 3,752

11,319 364,920 1,264,128

25,830 399,238 2,939,455
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I. Description of Operations Financed:

LAND FORCES SYSTEMS READINESS finances maintenance below the depot level, plus support of land forces equipment performed or managed at the national
level. Itincludes national maintenance contracts performed by in-house or Contractor Logistics Support (CLS) personnel for the Army's watercraft and below depot
Test Measurement and Diagnostic Equipment (TMDE) support.

Supports Combat Development Tests, Experimentation, and Instrumentation testing costs of the Army Test and Evaluation Command (ATEC); costs incurred by the
Directorate of Medical Equipment Test and Evaluation; operation of the Concepts Analysis Agency (CAA); costs of testing conducted by Network Enterprise Technol-
ogy Command (NETCOM); and costs associated with other combat development testing and experimentation by the U.S. Army Training and Doctrine Command
(TRADOC).

Funds the Distributed Common Ground System-Army (DCGS-A), which provides the commander maximum flexibility to satisfy intelligence needs in a wide range
of operational scenarios. DCGS-A architectures link intelligence and electronic warfare communications and processes to provide theater commanders and tactical
units with timely targeting, battle planning, and battle damage assessments.

Provides service support to Global Command and Control System (GCCS) U.S. Pacific Command (USARPAC), manpower authorizations and associated sustain-
ment costs for systems engineering, component and subsystem development, and supports systems integration testing, evaluation, installation, and training.

Il. Force Structure Summary:
Land Force Readiness provides equipment and force structure development, support equipment, and command and control capabilities for the following organiza-
tions: U.S. Army Training and Doctrine Command, U.S. Army Forces Command, U.S. Army, Europe, Eighth U.S. Army, U.S. Army Medical Command, Program Exec-
utive Offices (Aviation, Intelligence and Electronic Warfare, Enterprise Information Systems, Tactical Missiles), and the U.S. Army Acquisition Support Center.
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lll. Einancial Summary ($ In Thousands):

FY 2011
Normalized
FY 2010 Budget Current FY 2012
A. Program Elements Actual Reguest Amount Percent Appn Estimate Estimate
LAND FORCES SYSTEMS READINESS $622,499 $596.117 $0 0.00% $596.117 $596,117 $451.228
SUBACTIVITY GROUP TOTAL $622,499 $596,117 $0 0.00% $596,117 $596,117 $451,228
Change Change
B. Reconciliation Summary FY 11/FY 11 FY 11/FY 12

BASELINE FUNDING $596,117 $596,117
Congressional Adjustments (Distributed) 0
Congressional Adjustments (Undistributed) 0
Adjustments to Meet Congressional Intent 0
Congressional Adjustments (General Provisions) 0
SUBTOTAL APPROPRIATED AMOUNT 596,117
War Related and Disaster Supplemental Appropriation 0
X-Year Carryover 0
Fact-of-Life Changes (2011 to 2011 Only) 0
SUBTOTAL BASELINE FUNDING 596,117
Anticipated Reprogramming (Requiring 1415 Actions) 0
Less: War Related and Disaster Supplemental Appropriation 0
Less: X-Year Carryover 0

Price Change 7,233

Functional Transfers -109,522

Program Changes -42,600

NORMALIZED CURRENT ESTIMATE $596,117 $451,228
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C. Reconciliation of Increases and Decreases:

FY 2011 President’'s BUudget REOUEST ... ... i m e e e e e e e e £ Ee s e aamEEEeEe £ S £ oS AR aamREEREeEEEsEassa s annmnnne e e e e e nas $596,117
I O o T Lo LTSt 1] o F= L [ TU S g =T o £ PSP $0

FY 2011 APPropriat@d AMOUNL .........ooooeeciiiisrrir i s rs s s s s e e s msesssssss s sssaasassssr e s e e e e e e eresesnnnmsmsssssssssssssssssssssssssnssssesennnnnnnennnnnnnnnnmssssssssssssssssssnsssssennsnmnmnnnnnnnnnnnn $596,117
2. War-Related and Disaster Supplemental APPrOPHAtIONS ..........ooiiiiiiiiiiie ettt e e e e e e e et e et eeeeeeeeeesee e et bssaeeeeaaaeeeeeaaaasnssaseeseeaaeeeeeeaaaasnnes $0

K o= ot o) I £ 01 5 =T o To LY 3OO OPRRORRO $0

FY 2011 Appropriated and Supplemental FUNGING ........cooi i rssssse e sssssms s s sssssss e s ssssme s sssssms e e s ssssams e e s sassnneeessssanseesssssnnseessnssnnnesssnsanneenssssnnes $596,117
S ANg iferfoF=1 (Yo I aU=Y ol oo = TaaT o alTa e IR (=Y [ 1T Te Bt I KTt o o T SRR $0
ReEVISEU FY 20711 EStIMAte .....ciieuiiieiiiiieiiisiiiirseiirssssrssssrsmsssressssrrsssssees s sesssssenssssesssssessssssssssssssssssssssssssssssssnssssessssssssssssenssssssssssensssssssssssenssssenssssenssssennnnns $596,117
T YT T g T=Y o 1Y Lo AW o] o] F=T g g T=Ta Y e= 1 I 0T 1T PRSP $0
NOIrmMaliZed FY 20711 CUITENTt ESTIMALE ....ccccuuuiiiiiiieiiiiiiiiee i sessesssrrrsssassrrressassss e rssssssssressnssssssermessssssssseeessssssssseessssssssssessssssssseesssssssssesssnssssssseennnsssssesens $596,117
B. PrICE CNANGE ... .ottt ettt et ettt e et e et e ettt e b e e sate e ebee s te e eheeeate e eteeeateeeseeeaseebeeanbeeabbeeabeeeaseebeeeateeteeenbeeeteeeabeeeaee e beeanteeateeabeeateeenteeateeenbeeaanas $7,233
R 1 =1 1= 1= £ ST $-109,522

=) L= 10153 (=T o T OO USSR OSSO $94,776
1) Aviation Center of EXCEIIENCE = FOIt RUCKET .........oiiiiiiiiii ettt ettt sttt e e e st e e e s sae e e e e s e e e s enneeeeesanneeeas $353

Transfers eight Civilians from SAG 322: Flight Training to SAG 122: Land Forces Systems Readiness and SAG
324: Training Support to align in the appropriate Subactivity Group. (Baseline: $183,433; +4 FTE; 0 CME; 6 MIL)

2) Fixed Wing Aircraft Contract Logistics Support (CLS) Consolidation ............ccceeiiiiiiiiiiiiiiee e $94,335
Consolidates funding from Reserve Component Fixed Wing Aircraft CLS and U.S. Army Reserve and U.S. Army
National Guard to reduce administrative costs in the Fixed Wing Program Management Office. (Baseline:
$103,216; O FTE; 0 CME; O MIL )
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3) Maneuver Center Of EXCEIIENCE .........ooii it e et e e e e ettt e e e e e sttt e e e e stae e e e s antbeeeeeeantaeaeeaansaeeeeeanees $88
Transfers mission and 26 Civilians from SAG 313: One Station Unit Training to SAG 121: Force Readiness Opera-
tions Support, SAG 122: Land Forces Systems Readiness, SAG 312: Recruit Training, and SAG 321: Specialized
Skill Training to align in the appropriate Subactivity Group. (Baseline: $183,433; 0 FTE; 0 CME; 0 MIL)

D) TTANSTEIS OUL......veiieiiiiie ettt ettt et e ettt e et e et e e ete e et e e eseeeebeeesbeeebeeeabeeeseeeaseesseanseeeaseeaaeeenbeeesseeabeeenbeeseeeabeesaseesbeseaseessneenbesanbeenseeanns $-204,298

1) Army ACQUISItION EXECULIVE SUPPOIT ... ..ot e e e et e e e s ettt e e e e e st ee e e e e e nsbeeeeeeansbeeeeeennteeeeeeanneeas $-1,708
Transfers contract manyear support costs from SAG 122: Land Forces Systems Readiness to SAG 431: Adminis-
tration to support the conversion of three Contract Manyear Equivalents to three Department of the Army Civilians
for Army Acquisition Executive Support. (Baseline: $7,410; 0 FTE; 0 CME; 0 MIL)

2) European Central Region TranSPOMatiON............oiiiiiiiiiii ettt e e sttt e e e et e e e e s asae e e e s sssseeeesansnseeaesannseeeeeas $-2,242
Transfers the mission and four Civilians from SAG 115: Land Forces Operations Support (-$308) and 20 Civilians
from SAG 122: Land Forces Systems Readiness Support (-$2,242) to SAG 121: Force Readiness Operations
Support ($2,550) for transportation support within the European Central Region. (Baseline: $16,405; -20 FTE; 0
CME; -5 MIL)

3) Fixed Wing Aircraft Contractor LOgisticsS SUPPOIt (CLS) ....ciiiiiiiiiiii ittt ettt e e e e snte e e e s st e e e e s sneeeeeeeanes $-199,830
Transfers the Fixed Wing Aircraft CLS from SAG 122: Land Forces Systems Readiness Support to SAG 116: Avi-
ation Assets. Realigns the Fixed Wing Aircraft CLS program under the aviation units it directly supports, and is in
keeping with Army's Efficiencies Initiative. (Baseline: $103,216; 0 FTE; 0 CME; 0 MIL)

4) Network Enterprise Center (NEC) TranSTer.........uiiiii ittt ettt e s et e e e e et te e e e s stbee e e e e snteeeaesenntaeeaeeenseeas $-518
Transfers mission and personnel from SAG 432: Servicewide Communications (-$60,542), SAG 138: Combatant
Commander Mission Support (USSOUTHCOM)(-$246), SAG 122: Land Forces Systems Readiness (-$518), SAG
423: Logistic Support Activities (-$1,067) to SAG 131: Base Operations Support ($61,032) and Other Procure-
ment, Army (OPA) ($1,341) based on consolidation of installation level contracts from under U.S. Army Installation
Management Command (IMCOM) to U.S. Army Network Enterprise Technology Command (NETCOM). (Baseline:
$5,088; 0 FTE; 0 CME; 0 MIL)

LS T o 0T =1 I o (= Y= 1Y PSRN $36,329
a) ANNUALIZatioN Of NEW FY 20711 PrOGIaAIM .....oiiiiiiiiiie e it e e ettt e e e s ettt ee e e s stteeeeeeaateeeeeessteaeeaesaatteeeeesaseaeeeesambaeeeeesansseeeeeasseeeaesanssseaeessnsaenaeesnn $0
D) ONE-TIME FY 20712 COStS ....uuiiitieiiieitie et e ittt eite e ettt et e e et e e stteseteesteeeeteesaseeabeeaabeeassesbeessseaaseeaaseenseesaeeenseeeaseeabeeesbeesaeeenbeesseeesbeessseenbesasbeesseeanras $0
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C) Program GroWth iN FY 2012 .. .. ittt e e ettt e e sttt e e s e s tteeeesaaseteeeeaanseeeeeeansseeeeeeansseeeeeeansseeeaeeanssaeeeesannsteeaeeannseeeeeeannees $36,329

1) Army Capabilities Integration Center (ARCIC) CiVilIan Pay ........cccuuuiiiiiiiiiiie ettt e e s e e s ennaeeas $11,340
Funds an average civilian pay differential of $27,000 each for 420 individuals based on newly approved Rate Group
salary for FY 2012. Due to the analytical and technical nature of their mission, these highly skilled individuals are
paid at a higher average pay rate than the pay group they were previously aligned with. (Baseline: $183,433; 0
FTE; 0 CME; 0 MIL)

2) Cost-Benefit ANAIYSIS PrOGIaIM ......ccoiiiiiiiiii ittt e e sttt e e e sttt eeeaseeeeeeesssaeeeeeannsaeeesansseeeessssseeeesanssseeaesannseeaenan $4,679
Funds about 34 Cost Benefit Analysts centralized at the Army Capabilities Integration Center (ARCIC), with action
officers assigned to Training and Doctrine Command (TRADOC) Capabilities Development and Integration Director-
ates, and the TRADOC Analysis Center (TRAC) to implement cost benefit analysis throughout the acquisition pro-
cess. Assessing critical points in capability development and integration, materiel acquisition, and capability
package/set development phases, cost-benefit analysis provides information for acquisition decision makers to
make better informed decisions. (Baseline: $183,433; 0 FTE; 0 CME; 0 MIL)

3) Force Development Testing and Evaluation (FDTE)........coiiiiiiiiii oottt eeeee e e e ntae e e e e ennaee e e e nees $5,657
Funds increased FDTE as part of the Army's Brigade Combat Team (BCT) Modernization Program. In FY 2011 the
Army took risk in this program, and this increased funding supports a complete testing schedule required to build a
versatile mix of mobile, networked BCTs that will leverage mobility, protection, information, and precision fires to
conduct effective operations across the spectrum of conflict. FDTE products help develop tactics, techniques and
procedures used by TRADOC schools. The tests determine essential and desirable capabilities or characteristics
of proposed systems. Funds non-BCT FDTEs (e.g., Integrated Air and Missile Defense System of Systems and the
Joint Land Attack Cruise Missile Defense Elevated Netted Sensor (JLENS)), scheduled to take place in FY 2012.
(Baseline: $183,433; 0 FTE; 0 CME; 0 MIL)

4) Global Command and Control Systems Family Of SYSIEMS ........c.uuiiiiiiiiie e $3,478
Funds sustain operational and sustainment requirements for Army supported command control facilities at the
MACOM levels. Resources are used for technical support personnel and network administrators that will support
the Global Command and Control Systems (GCCS) Family of Systems (FoS) sustainment for GCCS infrastructure
within designated strategic command centers. The command centers have networks that require technicians to
keep operational on a 24x7x365 basis which ensures the Command's readiness posture is optimal. (Baseline:
$36,151; 0 FTE; 0 CME; 0 MIL)
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5) Overseas Contingency Operations (OCO)-to-Base - Capability Development and Integration..............cccocveeiiiiieneeennee, $5,161
Funds Intelligence, Surveillance and Reconnaissance capability development at the Intelligence Center and
School, Fort Huachuca. In FY 2011, these costs were funded by the Overseas Contingency Operations (OCO) sup-
plemental, but not transitioned into the base program. (Baseline: $183,433; 0 FTE; 0 CME; 0 MIL)

6) Training and Doctrine Command Analysis Center (TRAC) .........iii i e e e a e e e ereee e e e nees $6,014
Funds Irregular Warfare Data Development and Scenario Development of emerging concepts leading to new doc-
trine, materiel acquisition leading to new fielded equipment, and force design leading to new organizations. These
analytical missions are used to provide baselines for simulations that validate and verify operational concepts for
developing the future force. (Baseline: $183,433; 0 FTE; 0 CME; 0 MIL)

S T oo = g I Tor (== T OO $-78,929
A) ONE-TIME FY 20711 COSES ...ecuiiitiiiie ettt ettt ettt ettt e et e e ettt oot e e et e e etee et e e etteeebeeeaseeebeeaaseebeeeaseeabeeanbeeaseesabeesaeeenbeesbeeentesenteebeesnbeesseeenseesns $0
b) Annualization of FY 2011 Program DECIEASES .......c..uuiiieiiiiiiiiieieiieiee e ettt e s sttt aesasateeaesaseeeaesaassteeeaa st aeeeeaannsseeeeaansseeaeeaansseeaeeaansseeaeeannses $0
C) Program DECrEasES iN FY 2012 ... ..ottt et e e e e ettt e e s e seteeeeaaseteeeeaan s teeeeeaastaeeeeaaasseeee e e nsteeee e e nsbeeeeeeansteeaeeesneeeeeeanrees $-78,929
1) Army Battle Command ArChITECIUIE ... ...t e e e e e s e s s e e e s e st e e e e e ansbeeeeeenteeeaesannneeas $-8,014

Decrease reflects reduction in funding for the Army's Battle Command architecture requirements for all formations
deploying to Operation Enduring Freedom (OEF) to Other Contingency Operations (OCO). This mission will be
funded under OCO. The Battle Command architectures provide the blueprints that standardizes the integration of
Battle Command systems/applications, networks, and transport capability so war fighters can train with the same
architectures used in OEF. (Baseline: $8,285; 0 FTE; 0 CME; 0 MIL)

2) AMY MOGUIAE FOICE.....c.uviitii ettt ettt ettt et e et e et e e et e e et e e be e eabeesaeeebeesaseeebeeessesaseessaeebesesseenteesnbeesseeaabeesareans $-48,150
Decrease represents a reduction in funding for the conversion of the medical force structure under the Army Modu-
lar Force with specific focus on Contractor Logistical Support. The Army Modular Force time-line required reduced
funding for FY 2012 to support Combat Support Medical. (Baseline: $114,881; 0 FTE; 43 CME; 0 MIL)

3) Defense Efficiency - Civilian Staffing REAUCTION...........ooiiiiiiii et e e e st e e e e s sreeeeeeeanes $-11,892
As part of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to maintain,
with limited exceptions, Civilian staffing at the FY 2010 level. (Baseline: $120,884; -109 FTE)

Exhibit OP-5, Subactivity Group 122
127



DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Budget Activity 01: Operating Forces
Activity Group 12: Land Forces Readiness
Detail by Subactivity Group 122: Land Forces Systems Readiness

4) Defense Efficiency - Contractor Staff SUPPOIT.........oo it e e e st ee e e e st e e e s e ntae e e e e e nnneeas $-1,759
As part of the Department of Defense reform agenda, reduces funds below the aggregate level reported in FY 2010
for contracts that augment staff functions. (-11 CME)

5) Defense Efficiency - Reports, Studies, Boards and COMMISSIONS ..........cciuiiieiiiiiiiee e et e e stee e e e seae e e e s sneeee e e nes $-4,009
As part of the Department of Defense reform agenda, reflects a reduction in the number and cost of reports, studies,
DoD Boards, and DoD Commissions below the aggregate level reported in FY 2010.

6) Efficiency - Logistics Medical Supply Chain Sourcing Optimization...........c...ooiiiiiiiiii i $-1,955
Efficiency resulted from optimizing medical supply chain sourcing and implementing strategic price reductions. Cost
reductions resulted from (1) optimizing use of medical business intelligence tools to make purchasing decisions;
expanding E-Commerce purchasing programs to reduce product prices and administrative costs; (3) partnering with
the Veterans Administration to combine and leverage buying power; (4) eliminating intra-agency fees; and (5) revis-
ing Prime Vendor payment terms to obtain lower distribution fees.

7) Efficiency - Travel and Transportation Of PEIrSONS.........ccuiiii ittt et e e e st e e e sttt e e e e s stteeeeessnseeeaeeanes $-2,665
Efficiencies gained in travel and transportation of persons through effective use of cost reduction initiatives.

(Baseline: $11,449)

8) ONE LSS COMPENSADIE DAY ....coeiiiuiiiiieeiiiiie ettt e ettt e e e e ettt e e e sttt e e e s sttt eeee s st baeeeessntbaeeaesaasaeeaesasbeeeaessnsaeeeeesanseenaesannes $-485
There will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs due to
a lesser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

Lo (7 0 1 =TT [ = = o T L= $451,228
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IV. Performance Criteria and Evaluation Summary:

A. Fixed Wing Aircraft Contractor Logistics Support (CLS) Contracted Operational Readiness (OR) Rates:

FY 2010 FY 2011 FY 2012

C-12 80% 80% 0%
C-20 90% 90% 0%
C-23 80% 80% 0%
C-26 85% 85% 0%
C-37 90% 90% 0%
RC-12 80% 85% 0%
UC-35 80% 80% 0%
EO-5* N/A N/A 0%

*EO-5: First year being funded in Land Forces Systems Sub Activity Group

In FY 2012, Fixed Wing Aircraft CLS funding transferred from SAG 122 to SAG 116 as part of the Army's efficiencies

initiatives.

B. Number of world-wide hardware servers and workstations:

Funding supports the operation, maintenance, fielding, and integration of Global Command and Control System - Army
(GCCS-A) and Joint (GCCS-J). This system provides, at a minimum, the critical capabilities of Situational Awareness,
Readiness Assessment, Mobilization, and Deployment. Funding also supports software licensing, communications, and
contractor support at Army and Army-supported strategic Command and Control (C2) sites (USFORSCOM, USAREUR,

USARCENT, JSOC, USASOC, Army Operations Center, and USARPAC).

C. Number of world-wide hardware servers and workstations - continued:

EY 2010 FY 2011 FY 2012
USFORSCOM - U.S. Forces Command 1,265 1,328 1,328
EUSA - Eighth U.S. Army 370 136 136
USARCENT - U.S. Army Central Command* 580 580 0
USAREUR - U.S. Army Europe 990 271 271
AOC - Army Operations Center 460 460 460
USFK - U.S. Forces, Korea 552 552 552
AWC - Army War College* 60 60 0
SDDC - Military Surface Development and Distribution Command 0 0 0
USARPAC - U.S. Army Pacific Command 485 485 485
AMC - Army Materiel Command* 0 118 0
| Corps, Il Corps, V Corps and XVIII ABN Corps* 64 64 0
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Battle Coordination and Command Detachments* 20 20 0
Command and General Staff College* 30 30 0
U.S. Army Africa Command 0 0 35
USASOC - U.S. Army Special Operations Command 145 145 145
JSOC- Joint Special Operations Command 40 40 40

Total 5,061 4,289 3,452

*Indicates programs no longer funded within the Land Forces Systems Readiness SAG.
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V. Personnel Summary:

Change

FY 2010 FY 2011 FY 2012 FY 2011/2012
Active Military End Strength (E/S) (Total) 1.188 1.304 1.306 2
Officer 791 995 995 0
Enlisted 397 309 311 2
Active Military Average Strength (A/S) (Total) 1,302 1.246 1.305 59
Officer 899 893 995 102
Enlisted 403 353 310 -43
Civilian FTEs (Total) 1.650 1.551 1.432 -119
U.S. Direct Hire 1,423 1,357 1,239 -118
Foreign National Direct Hire 4 2 2 0
Total Direct HireTotal Direct Hire 1,427 1,359 1,241 -118
Foreign National Indirect Hire 223 192 191 -1
(Reimbursable Civilians (Memo)) 285 1,187 1,167 -20
Average Annual Civilian Salary Cost ($ in Thousands) 106 87 109 22
Contractor FTEs (Total) 642 87 625 38

Personnel Summary Explanation:
Full-Time Equivalent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE changes may not correspond exactly to an Army-wide

average funding estimate.
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VI. OP-32A Line Items:

0101
0103
0104
0107
0199

0308
0399

0401
0411
0414
0415
0416
0499

0502
0506
0507
0599

0620
0633
0680
0699

0771
0799

CIVILIAN PERSONNEL COMPENSATION

EXEC, GEN, SPEC SCHEDULE

WAGE BOARD

FOREIGN NATIONAL DIRECT HIRE (FNDH)
VOLUNTARY SEPARATION INCENTIVE PAYMENTS
TOTAL CIV PERSONNEL COMP

TRAVEL
TRAVEL OF PERSONS
TOTAL TRAVEL
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DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS

DESC FUEL

ARMY MANAGED SUPPLIES & MATERIALS

AIR FORCE MANAGED SUPPLIES & MATERIALS
DLA MANAGED SUPPLIES & MATERIALS

GSA MANAGED SUPPLIES & MATERIALS
TOTAL SUPPLIES & MATERIALS PURCHASES

DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES

ARMY EQUIPMENT

DLA EQUIPMENT

GSA MANAGED EQUIPMENT

TOTAL STOCK FUND EQUIPMENT PURCHASES

OTHER FUND PURCHASES

FLEET AUXILIARY FORCE(NAVY TRANS)
DOCUMENT AUTOMATION & PRODUCTION SERVICE
BUILDINGS MAINTENANCE FUND

TOTAL INDUSTRIAL FUND PURCHASES

TRANSPORTATION
COMMERCIAL TRANSPORTATION
TOTAL TRANSPORTATION

OTHER PURCHASES

Price Price
FY 2010 FC Rate Growth Price Program FY 2011 FC Rate Growth
Program Diff Percent Growth Growth Program Diff Percent

161,390 0 1.14% 1,842 -42,348 120,884 0 0.31%

228 0 0.00% 0 -228 0 0 0.00%

71 1 0.00% 0 -39 33 1 0.00%

75 0 0.00% 0 -75 0 0 0.00%
161,764 1 1,842 -42,690 120,917 1

11,806 0 1.40% 165 -522 11,449 0 1.50%
11,806 0 165 -522 11,449 0

66 0 7.80% 5 1,982 2,053 0 2.97%

3,804 0 4.51% 172 15,899 19,875 0 1.34%

0 0 3.26% 0 0 0 0 -0.97%

44,300 0 2.07% 917 -7,950 37,267 0 1.46%

1,006 0 1.40% 14 918 1,938 0 1.50%
49,176 0 1,108 10,849 61,133 0

82 0 4.51% 4 680 766 0 1.34%

24,978 0 2.07% 517 -7,854 17,641 0 1.46%

1,150 0 1.40% 16 1,147 2,313 0 1.50%
26,210 0 537 -6,027 20,720 0

1 0 7.50% 0 -1 0 0 3.10%

0 0 2.99% 0 130 130 0 5.93%

1 0 3.27% 0 -1 0 0 135.15%
2 0 0 128 130 0

493 0 1.40% 7 -5 495 0 1.50%
493 0 7 -5 495 0

Price
Growth

378

378

172
172

61
266

544
29
900

10
258
35
303

0 O o O

Program
Growth

20,752
0
0
0
20,752

-1,489
-1,489

106
2,472
305
2,883

37

37

30
30

FY 2012
Program

142,014
0

34

0
142,048

10,132
10,132

2,431
8,192

41,879
1,910
54,412

882
20,371
2,653
23,906

175

175

532
532
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0901
0913
0914
0915
0917
0920
0921
0922
0923
0925
0930
0932
0933
0934
0987
0989
0998
0999

9999

FOR NATIONAL INDIRECT HIRE (FNIH)
PURCHASED UTILITIES

PURCHASED COMMUNICATIONS

RENTS (NON-GSA)

POSTAL SERVICES (U.S.PS.)
SUPPLIES/MATERIALS (NON FUND)
PRINTING AND REPRODUCTION

EQUIPMENT MAINTENANCE BY CONTRACT
FACILITY MAINTENANCE BY CONTRACT
EQUIPMENT PURCHASES (NON FUND)
OTHER DEPOT MAINTENANCE

MGMT & PROFESSIONAL SPT SVCS
STUDIES, ANALYSIS, & EVALUATIONS
ENGINEERING & TECHNICAL SERVICES
OTHER INTRA-GOVERNMENTAL PURCHASES
OTHER CONTRACTS

OTHER COSTS

TOTAL OTHER PURCHASES

GRAND TOTAL
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Price Price
FY 2010 FC Rate Growth Price Program FY 2011 FC Rate Growth
Program Diff Percent Growth Growth Program Diff Percent
13,467 914 1.51% 217 -69 14,529 -561 0.37%
609 0 1.40% 9 -41 577 0 1.50%
2,350 0 1.40% 33 462 2,845 0 1.50%
484 0 1.40% 7 -491 0 0 1.50%
3 0 1.40% 0 70 73 0 1.50%
16,401 0 1.40% 230 5,648 22,279 0 1.50%
280 0 1.40% 4 -187 97 0 1.50%
111,783 0 1.40% 1,565 -21,956 91,392 0 1.50%
14,322 0 1.40% 200 3,160 17,682 460 1.50%
70,655 0 1.40% 989 15,864 87,508 7 1.50%
435 0 1.40% 6 -441 0 0 1.50%
82,633 0 1.40% 1,157 -48,046 35,744 0 1.50%
21,744 0 1.40% 304 -9,757 12,291 0 1.50%
10,936 0 1.40% 153 -9,205 1,884 0 1.50%
24,451 0 1.40% 342 22,971 47,764 0 1.50%
7,031 0 1.40% 98 38,446 45,575 0 1.50%
-4,536 -1,355 1.40% -82 7,006 1,033 0 1.50%
373,048 -441 5,232 3,434 381,273 -94
622,499 -440 8,891 -34,833 596,117 -93

Price
Growth

51

43

334

1,371
272
1,313

536
184
28
716
684
15
5,558

7,326

Program
Growth

=77
-586
331

0

-17
-13,583
25
-27,145
-7,286
-55,950
0
-1,135
1,003
3,786
-22,468
-42,564
-1,048
-166,714

-152,122

FY 2012
Program

13,942
0
3,219
0

57
9,030
123
65,618
11,128
32,878
0
35,145
13,478
5,698
26,012
3,695
0
220,023

451,228
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I. Description of Operations Financed:

LAND FORCES DEPOT MAINTENANCE - This program funds the depot level maintenance for hardware, software and equipment associated with Army weapon
systems. Depot maintenance is the national maintenance standard that restores equipment condition and service life - it includes overhaul (restores equipment or
components to a completely serviceable condition with a measurable [expected] life), rebuild (near zero/zero mile maintenance process defined as an end item total
tear down and replacement of all expendable components, all aged components, reconditioning of structural components, and the procedures identified for overhaul
of the end item) and recapitalization (which includes rebuild and should restore items to a standard configuration installing all modification work orders / engineering
change proposals in the process and allowing for technology insertion).

Land Forces Depot Maintenance supports the Army's Modernization and Equipping Strategies by sustaining the availability and reliability of fielded systems. This
ensures that Soldiers have the equipment they need to execute their assigned mission as they progress through the Army Force Generation (ARFORGEN) cycle.
Army objectives for the depot maintenance program are: (1) sustain near and long term readiness, (2) maintain fleet reliability and capabilities, (3) resource "core
capabilities” and maintain our organic source of repair (depots) IAW Title 10 U.S.C. 2464, (4) maintain post production software systems (PPSS) to support a network
centric Army battlefield and (5) ensure a ready, responsive and flexible source of support to the Army.

The FY 2012 budget request continues a trend begun in FY 2010 of Army justifying resources to support increased home station dwell time and training. In fact,
the FY 2012 budget will witness an acceleration of this trend as operations in Southwest Asia continue to decrease. The changing ratio of deployed to non-deployed
force structures and the sustainment of enduring requirements are the drivers behind this need for increased resourcing in Army's base budget. These drivers have
been given the shorthand name of "OCO to base". This funding will provide the resources necessary for Land Forces Depot Maintenance to meet the requirements of
an Army transitioning from operations in theater to home station training.

Land Forces Depot Maintenance faces three challenges, attributable to this transition. First, Army will have a larger number of forces at home station with a longer
dwell time. These forces will demand greater equipment availability to employ across a full spectrum ARFORGEN-based Strategy. Second, Army has generated a
force, partially funded through OCO, dependent upon digital technology, which must now be sustained. The digitally integrated Army of today is far different than the
analog Army that went to war at the beginning of the decade, for example, Command, Control, Communications, Computers, Intelligence, Surveillance, and Recon-
naissance (C4ISR) has become an increasingly important tool used by Army to control battle space. The third challenge facing Land Forces Depot Maintenance is the
dual fielding of these technology requirements: they are employed both in theater and at home station. Many of these requirements were developed to meet the exi-
gencies of war. However, they have transformed the Army and are now organic to it. Army's funding strategy is to support those technologies most directly linked to
operations in theater within its OCO budget while funding its core logistics capabilities within its base budget.

Il. Force Structure Summary:

This subactivity group (SAG) resources the depot level maintenance of end items for the entire inventory of the Active Component equipment worldwide. It is man-
aged by the Sustainment and Acquisition communities through the Army's Life Cycle Management Commands (LCMCs). There are three LCMCs: Aviation and Missile
Command (AMCOM LCMC), Communications-Electronics Command (CECOM LCMC), and Tank-Automotive Command (TACOM LCMC). The LCMCs integrate
Army Program Executive Offices (PEOs) and Army Materiel Command (AMC) major subordinate commands (MSCs) to ensure integrated logistics support for the
Army's weapon systems. The PEOs supporting depot maintenance are: Combat Support and Combat Service Support (CS&CSS), Aviation, Missile and Space (MS),
and Ground Combat Systems (GCS). The AMC MSCs supporting depot maintenance are: AMCOM, TACOM, and CECOM.
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lll. Einancial Summary ($ In Thousands):

FY 2011
Normalized
FY 2010 Budget Current FY 2012
A. Program Elements Actual Reguest Amount Percent Appn Estimate Estimate
LAND FORCES DEPOT MAINTENANCE $661.421 $890,122 $0 0.00% $890,122 $890,122 $1.179.675
SUBACTIVITY GROUP TOTAL $661,421 $890,122 $0 0.00% $890,122 $890,122  $1,179,675
Change Change
B. Reconciliation Summary FY 11/FY 11 FY 11/FY 12

BASELINE FUNDING $890,122 $890,122
Congressional Adjustments (Distributed) 0
Congressional Adjustments (Undistributed) 0
Adjustments to Meet Congressional Intent 0
Congressional Adjustments (General Provisions) 0
SUBTOTAL APPROPRIATED AMOUNT 890,122
War Related and Disaster Supplemental Appropriation 0
X-Year Carryover 0
Fact-of-Life Changes (2011 to 2011 Only) 0
SUBTOTAL BASELINE FUNDING 890,122
Anticipated Reprogramming (Requiring 1415 Actions) 0
Less: War Related and Disaster Supplemental Appropriation 0
Less: X-Year Carryover 0

Price Change -55,420

Functional Transfers 0

Program Changes 344,973

NORMALIZED CURRENT ESTIMATE $890,122 $1,179,675
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C. Reconciliation of Increases and Decreases:

FY 2011 President’'s BUudget REOUEST ... ... i m e e e e e e e e £ Ee s e aamEEEeEe £ S £ oS AR aamREEREeEEEsEassa s annmnnne e e e e e nas $890,122
I O o T Lo LTSt 1] o F= L [ TU S g =T o £ PSP $0
FY 2011 APPropriat@d AMOUNL .........ooooeeciiiisrrir i s rs s s s s e e s msesssssss s sssaasassssr e s e e e e e e eresesnnnmsmsssssssssssssssssssssssssnssssesennnnnnnennnnnnnnnnmssssssssssssssssssnsssssennsnmnmnnnnnnnnnnnn $890,122
2. War-Related and Disaster Supplemental APPrOPHAtIONS ..........ooiiiiiiiiiiie ettt e e e e e e e et e et eeeeeeeeeesee e et bssaeeeeaaaeeeeeaaaasnssaseeseeaaeeeeeeaaaasnnes $0
K o= ot o) I £ 01 5 =T o To LY 3OO OPRRORRO $0
FY 2011 Appropriated and Supplemental FUNGING ........cooi i sssssse e ssssms s s sssssss e e s ssssme e sssssmr e e s ssssms e e s sassnneeessnssnnnesssssanseessnssanneessnssnnnenssnssnes $890,122
S ANg iferfoF=1 (Yo I aU=Y ol oo = TaaT o alTa e IR (=Y [ 1T Te Bt I KTt o o T SRR $0
ReEVISEU FY 20711 EStIMAte .....ciieuiiieiiiiieiiisiiiirseiirssssrssssrsmsssressssrrsssssees s sesssssenssssesssssessssssssssssssssssssssssssssssssnssssessssssssssssenssssssssssensssssssssssenssssenssssenssssennnnns $890,122
T YT T g T=Y o 1Y Lo AW o] o] F=T g g T=Ta Y e= 1 I 0T 1T PRSP $0
NOIrmMaliZed FY 20711 CUITENTt ESTIMALE ....ccccuuuiiiiiiieiiiiiiiiee i sessesssrrrsssassrrressassss e rssssssssressnssssssermessssssssseeessssssssseessssssssssessssssssseesssssssssesssnssssssseennnsssssesens $890,122
B. PrICE CNANGE .....couviiceee ettt ettt ettt et e ettt et e e sate e ebeeste e eheeeateeateeeateeeseeeaseeseeaabeebee e beeeaseeabeeeateeteeeateeteeeabeeeheeenbeeaateebeeabeeabeeeareeateeanreereas $-55,420
R 1 =1 1= 1= £ OSSR $0
T oo =0 ¢ I Lot (== LT OO $837,472
a) ANNUAlIiZation OFf NEW FY 2011 PrOGIaM .....ciiiiiiiieiiiiiiee sttt e s ettt e e e e ettt et e e e sttt e e e e e sateeeeeeaasbeeeeeeaseeeeeeastaeeees st teeeeesansbeeeeeeansaeeaesannsaneaesanses $0
D) ONE-TIME FY 20712 COStS....uuiiitiiiiieitie et e ettt e ettt ettt e et e et e e eteeeteeeeteeeteeeeaeeeabeeeseeeabeeasseeaseeeaseenbeesaseeaseeesseeabeeesbeesaseeabaessseesseessseebesesbeesseeanran $0
C) Program GroWwth iN FY 2012, .. ittt et e e e sttt e e s ettt ee s e s tteeee s e aeeeeeeaanseeeeeeaasseeeeeeansseeeeeaansbeeee e e nsbeeeeeeansbeeaeeensaeeaeeanreeas $837,472
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1) Depot MaiNTENANCE = AVIATION ........eeiiieiieie ettt e ettt e e sttt e e s e aat e e e e e anstbeeeeeanseeeeeeansbeeeeeeansbeeeesaansbenaesennneeas $143,176
This increase in Aircraft End Item maintenance funding resources the transition of forces from OCO to Base. To
support the transition, Aviation program and resource requirements are being reprioritized from recapitalization to
overhaul, crash damage repair, inspections, and repair/return. This funding will sustain the planned maintenanance
of 35 aircraft: 12 overhauls, 6 crash damage repairs, 12 inspections, and 5 repair/return. Aircraft overhaul will con-
sist of 9 Blackhawks (UH-60L) and 3 Kiowa Warriors (OH-58D). The crash damaged aircraft repaired will consist of
1 Special Operations Aviation (SOA) Blackhawk (MH-60K), 2 Chinooks (CH-47F), and 3 Kiowa Warriors (OH-58D).
Inspected aircraft will consist of 3 Longbow Apaches (AH-64D), 7 Kiowa Warriors (OH-58D), and 2 Chinooks (CH-
47F). Repairs and returns will consist of 2 Longbow Apaches (AH-64D) and 3 Kiowa Warriors (OH-58D). (Baseline:
$330,160; 0 FTE; 0 CME; 0 MIL)

2) Depot Maintenance - COMDAt VENICIES ...........uuiiiiei ittt e ettt e e e st e e e s et e e e s assseeeesannsseeeesanneeeeeas $134,366
This increase in Combat Vehicle End Item maintenance funding resources the transition of forces from OCO to
Base. These resources are synchronized between the Army's Modernzation, Equipping, fleet management strat-
egy, and ARFORGEN. They will provide operational readiness for the following infantry systems: 21 Stryker
(M1126) [Infantry Carrier Vehicle (ICV)] overhauls and 19 M2/M3A3 Bradley Fighting Vehicles (BFVS) overhauls.
Increased Stryker vehicle maintenance is a product of the Army's growth in Stryker Brigade Combat Teams (SBCT)
over the course of the last several years. BFVS overhauls are driven by the Army's continuing reliance on the
BFVS as an integral component of its Heavy Brigdae Combat Team (HBCT) for the foreseeable future. This funding
will mitigate the risk of fleet age for the BFVS through overhaul. ARFORGEN requirements are also met for the fol-
lowing 91 systems: 39 Field Artillery Ammunition Supply Vehicles (M992 FAASV), 39 PALADINs (M109A6 Howit-
zer), and 13 Recovery Vehicles (M88A2). (Baseline: $85,298; 0 FTE; 0 CME; 0 MIL)

3) Depot Maintenance - CommunicatioNS-EIECIIONICS ...........oiiiiiiiiiii e e e e ee e e st e e e s sneaeeeeeennes $220,377
This increase in Communications-Electronics End Item maintenance funding resources the transition of forces from
OCO to Base. It funds the integration and connectivity of hardware in support of a Netcentric Fighting Force. It will
resource 2,097 weapon systems through overhauls, mobile depot teams (providing forward support), and repair/
return work. Supported end items include, but are not limited to, tactical satellite communication equipment, strate-
gic satellite communication equipment, maneuver control systems, Mobile Subscriber Equipment, intelligence and
electronic warfare equipment, and tactical communication switches. This work supports a digitized network and it
sustains the Army's investment in modernized technology for Battle Command interoperability with Joint system
C4ISR. (Baseline: $66,227; 0 FTE; 0 CME; 0 MIL)

4) Depot MaintenanCe - GENETAl PUMPOSE.........iiuuiiiie it e ettt e et ee e e s et e e e e s s bte e e e s s s baeeeesansbeeeeeansbaeeeeaansbeeeesaansteeaeeennnees $50,062
This increase in General Purpose maintenance funding resources the transition of forces from OCO to Base.
These resources are synchronized between the Army's Modernization, Equipping, fleet management strategy, and
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ARFORGEN. General Purpose funds the maintenance of a number of systems which are either highly specialized,
less complex and/or held in smaller quantities by the Army. Those of note are small arms, locomotives, earthmov-
ers, NBC (Nuclear, Biological, and Chemical) equipment, and calibration equipment.

1. This funding will resource the overhaul maintenance of 1164 small arms and light mortars. These weapons are
essential for enabling war fighters and small units with the ability to engage targets with lethal fire to defeat and
deter adversaries.

2. Funding will resource the maintenance of 3 120 ton locomotive overhauls IAW Code of Federal Regulation Title
49 (Transportation). This funding mitigates the risk of an aging rail fleet, which is essential for Army unit deploy-
ments and sustainment ammunition deliveries.

3. Funding will resource the maintenance of 14 M9 ACEs (Armored Combat Earthmover). The M9 is an armored
tracked vehicle that provides combat engineer support to front-line forces. Its tasks include eliminating enemy
obstacles, maintenance and repair of roads and supply routes, and construction of fighting positions. Maintaining
the readiness of Army's inventory of a vehicle with this capability portfolio is essential to the operation of ground
forces in austere environments.

4. Funding will resource the maintenance of 174 pieces of NBC equipment. This equipment is essential to the Sol-
dier's ability to operate under the threat of or under a nuclear, biological, or chemical attack.

5. Finally, this funding will resource the maintenance of calibration equipment essential to ongoing depot operations
for a modernized force. Army's overwhelming, carefully targeted firepower relies on very small engineering toler-
ances to perform correctly. Properly maintained Test Measurement Diagnostic Equipment (TMDE) ensures this.
(Baseline: $81,196; +1 FTE; 0 CME; 0 MIL)

5) Depot MaINtENANCE = IMISSIIES ......cciiiieiie ettt ettt e e e ettt et e e s e bt et eeeesasteeeeeeastaeeeeeantseeeasaasbeeeeessstbeeeesanssaeeeeeanes $71,086
Funds a reprioritization within PATRIOT due to a delay in the fielding of Medium Extended Air Defense System
(MEADS) and the Army's "pure fleeting” initiative - it will rebuild PATRIOT to PAC-3 (PATRIOT Advance Capability).
The PAC-3 system upgrades improve performance against evolving threats, meet user requirements, and enhance
Joint interoperability. This will better support Combatant Commander's requirements for two additional PATRIOT
Battalions in support of ARFORGEN and Readiness. Funding increase will also ensures compliance with interna-
tional obligations to defend against ballistic missile threats. This reprioritization resources the recapitalization of 24
PATRIOT Ground Support Equipment systems, 65 PAC3 repair overhauls, and 5 Longbow M299 launchers. (Base-
line: $184,651; 0 FTE; 0 CME; 0 MIL )

6) Depot Maintenance - Post Production Software SUupport (PPSS).........eoi it $218,405
This increase in PPSS maintenance funding resources the transition of forces from OCO to Base. This increase in
funding supports the Army's migration from a predominately analog force to a Netcentric Force on a digitized battle-
field. It does this by sustaining software for systems that are fielded and no longer in production. This funding will
support the embedded software found in 99 C4ISR (Command, Control, Communications, Computers, Intelligence,
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Surveillance, and Reconnaissance). These systems are enduring requirements and must be sustained for an
interoperable force to continue functioning. Interoperability with Joint C4ISR systems is also required. This is DoD
mandated for Army Battle Command, Air & Missile Defense, Intelligence and Electronic Warfare, and Fire and
Maneuver Support. PPSS core requirements and infrastructure that must be funded to meet these requirements
are: personnel, equipment, and facilities. (Baseline: $142,589; +3 FTE; +4 CME; 0 MIL)

S TR (0T [ r= 0 g I LYo = L] UPETURPRN $-492,499
Q) ONE-TIME FY 20711 COSIS .....uiiiiiiiiiieeitie ettt ettt ettt e ettt et e ebe e et e e saeeebeesateeebeeeabeeabeeenbeeabeeaabeeasbeeseesaseesaeeenbeebeeenseeaateebeesabeesseeenreeans $0
b) Annualization of FY 2011 Program DECIEASES .......c.uuuiiieiiiiiiieieietieite e e atteteeeastteeeesaaaeeeaesaseaeaesaansbeeeaassaeaeeaassteeeeaansseeaeeaansseeaeeaansseeaesannses $0
C) Program DECrEaseS iN FY 2012 ... ...ttt ettt e e e ettt e e s e st e eea e e s seeeeeeaa s s eeeeesaasseeeeeeaasseeeeeeannbeeeeeeannteeeeeeannteeeeeeannteeeeeeannrees $-492,499

1) Defense Efficiency - Civilian Staffing REAUCTION.........c..uuiiiiiie e e et e e e e e e $-7,091
As part of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to maintain,
with limited exceptions, Civilian staffing at the FY 2010 level. (Baseline: $71,082; -65 FTE)

2) Defense Efficiency - Reports, Studies, Boards and COMMISSIONS .........oiiiiiiiiiiiieiiiiiiee ettt e e et e e e seraeee e $-422
As part of the Department of Defense reform agenda, reflects a reduction in the number and cost of reports, studies,
DoD Boards, and DoD Commissions below the aggregate level reported in FY 2010.

3) Depot MaiNtENANCE = AVIGLION .....ciiiiiiiiie ettt et e e e e ettt e e s ettt e e e e sstaeeeeeassaeeeeeanteeeaesaasbeeeaesssbeeeeesansseeeeeannes $-90,320
Decrease details the reprioritization of resources to overhaul, crash damage repair, inspections, and repair/return
from recapitalization mentioned in the Aviation growth narrative. The Army is realigning funding for the recapitaliz-
tion of 5 Blackhawks (UH-60L). Army is also decreasing funding for 1 overhauled Special Operations Aviation
(SOA) Blackhawk (MH-60K) and 5 crash damaged Longbow Apaches (AH-64D). By funding overhaul mainte-
nance, the Army will meet its ARFORGEN generated UH-60L fleet requirement, while maximizing its return on
investment (ROI), increasing system capability performance, supporting sustainability and reducing operations and
support (O&S) cost growth rate over time. (Baseline: $330,160; 0 FTE; -3 CME; 0 MIL)

4) Depot Maintenance - COMDAt VENICIES ...........uuiiiie ettt e e sttt e e e e eabe e e e e e st be e e e s sntaeeeeesnseseeeeaanraeenanans $-78,717
The completion of the Abrams (M1A1) recapitalization program in FY 2011 allows for the reprioritization of
resources from 20 planned tanks to some of those systems described in our growth narrative. A program realign-
ment within the Stryker system to the M1126 Infantry Carrier Vehicles (ICVs), driven by ARFORGEN requirements,
results in decreased of funding for 11 Stryker vehicle variants (M1127, M1128, M1129A1, M1130 CV, M1133 MEV,
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M1134 ATGM, and M1135). ARFORGEN requirements are also met by realigning resources from the following sys-
tems: 21 Paladin (M109A6) overhauls and 13 Opposing Force Surrogate Vehicles (used to support institutional
training). (Baseline: $85,298; 0 FTE; 0 CME; 0 MIL)

5) Depot Maintenance - CommunicatioNS-EIECIIONICS ...........ooiiiiiiiiii et e e et e e e e eneaeeeesaees $-61,094
This funding decrease is the result of a reprioritization of the Army's fleet management strategy in support of
ARFORGEN and Readiness. Communications and electronics resources are realigned from lower priority equip-
ment. This includes 21 overhauls, 3 repair/returns, and depot teams. These realignments support a digitized net-
work for Battle Command interoperability with Joint System C4ISR requirements. (Baseline: $66,227; 0 FTE; 0
CME; 0 MIL)

6) Depot MaintenNanCe - GENEIAl PUIPOSE. ........ciii it ettt e e ettt e e e s ettt e e e e stteeeeeaastaeeaeesastaeeesasbeeeeesantaeeeeesansseeeesannes $-34,990
This funding decrease is the result of a reprioritization of the Army's overall fleet management strategy which sup-
ports ARFORGEN and Readiness. This reprioritization realigns resources within the program. The decrease is in
calibration equipment for 3 TMDE inspections and 789 test equipment and component overhauls used in the mis-
siles and watercraft commodity groups. (Baseline: $81,196; 0 FTE; 0 CME; 0 MIL)

7) DepPot MaINtENANCE = IMISSIIES .....ccciiiiiiie ettt ettt e e e ettt e e e s ettt e e e e sasteeeeeaassaeeaeeaataeeeesasbaeeeesansbseeeesanssneeesannes $-94,455
This decrease in funding is the result of a reprioritization of the Army's Missile fleet management strategy in support
of ARFORGEN. Program reprioritizes the following: 588 overhauls, 11 PATRIOT recapitalizations, 67 PAC2 (Patriot
Advance Capability) forebody upgrades, 154 PAC2 assemblies, 131 PAC2 disassemblies, and 653 repairs and
returns. (Baseline: $184,651; 0 FTE; 0 CME; 0 MIL)

8) Depot Maintenance - Post Production Software SUupport (PPSS).........ooi it $-122,926
This decrease is for the maintenance of 49 embedded software systems. It supports the Army's transformation from
an analog force to a Netcentric Force on a digitized battlefield through the reprioritization of software. It realigns
funding to other higher priority ARFORGEN required programs in Intelligence, Electronic Warfare, Army Battle
Command, Air and Missile Defense, and Fire and Maneuver Support. (Baseline: $142,589; 0 FTE; 0 CME; 0
MIL)

9) Efficiency - Process IMmprovement INIatiVeS............oiii it e e sttt e e e st e e e e s snnaeeeeeanes $-1,600
Efficiencies gained in the maintenance area through continuous process improvement initiatives.

10) Efficiency - Travel and Transportation Of PEIrSONS...........c.uuiiii it s e e e s st e e e s st e e e e anntaeeeeeareeeaeeans $-653
Efficiencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
(Baseline: $5,476)
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11) OnE LesSS COMPENSADIE DAY ........ooiiiiiiiiiiie ittt e e e e ettt e e e e e sttt eeeaansbaeeeeeansbaeeesansbaeeeeaansbeeaeeannteeeeeeannsenas $-231
There will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs due to
a lesser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

L 7 0 B =TT [ = 3= o [T $1,179,675
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IV. Performance Criteria and Evaluation Summary:

Aircraft
Memo

Combat Vehicles
Memo

Commo
Memo

Missiles
Memo

Other
Memo

Software

TOTAL

DEPARTMENT OF THE ARMY

Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 01: Operating Forces

Activity Group 12: Land Forces Readiness
Detail by Subactivity Group 123: Land Forces Depot Maintenance

Budget’
Qty (M)
MNA - 2729
43 2399
MA - 822
40 52.0
MA 5
13 0
MNA - 1211
101 665
NA - 775

0 0.0
A 701
MNA  686.3

PRIOR YEAR (FY 2010)
Completions

Actual Inductions

Qty
MA
43.0

MA
16

MA
0

MA
72

MNA
44

MNA

A

S(M)
276.3
250.2

3
3

oo

7
2

334
0.0

81.6
50.9

932
45.9

1394

661.4

Prior Year

Current Year

MA
1

MNA

22

MNA

MA

26

MNA

MNA

A

MA
10

MA
19

MA

6

MA

MA

MNA

[A

CURRENT YEAR (FY 2011)

Budget® Estimated Inductions Carry-in
Qty M) Oty S(0) Qty
MA - 3302 MA 3302 MNA
54 3302 54 3302 0
MNA 85.3 MNA 853 MNA
56 66.2 56 66.2 0
MNA 66.2 MNA 66.2 MNA
12 44.2 15 442 0
MA - 1847 MA 184.7 NA
G4 63.1 64 63.1 0
MNA 81.2 MNA 81.2 NA
Jg 65.0 38 65.0 0
MNAA - 1426 MAA 142.6 NA
MA - 8901 A 3901 A

BUDGET
YEAR (FY 2012)
Budget®
Qty S(0M)
MA 3623
78 kLY
MNA 1341
142 ar.0
MNA 2213
28 975
MA 149.5
71 79.9
MNA 835
1.816 726
MAA 2290
MA 11797

Data sources used for the analysis were the following: Army Workload Performance System (AWPS), Army Maintenance Data Management
System (MOMS). Logistics Maodemnization Program and the Depot Maintenance Operations Planning System (DIMOPS)

Memao entries reflect the following selected systems: AH-64, UH-60, CH-47 OH-58 TH-67, Stryker, Abrams, Bradley. M35, FAASY, MIACE

Paladin, Firefinder, PATRIOT Electronic Shop Vans, watercraft, smalls arms. TMDE and software

1. Appropriated Budget for 2010

2. President’s Budget for FY 2011

3. Budget Estimate for FY 2012
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V. Personnel Summary:

Change

FY 2010 FY 2011 FY 2012 FY 2011/2012
Active Military End Strength (E/S) (Total) 0 3 3 0
Officer 0 3 3 0
Enlisted 0 0 0 0
Active Military Average Strength (A/S) (Total) 2 2 3 1
Officer 2 2 3 1
Enlisted 0 0 0 0
Civilian FTEs (Total) 1.230 817 756 -61
U.S. Direct Hire 1,230 804 743 -61
Foreign National Direct Hire 0 13 13 0
Total Direct HireTotal Direct Hire 1,230 817 756 -61

Foreign National Indirect Hire 0 0 0

(Reimbursable Civilians (Memo)) 570 429 429 0
Average Annual Civilian Salary Cost ($ in Thousands) 106 106 105 -1
Contractor FTEs (Total) 976 1.145 1,146 1

Personnel Summary Explanation:
Full-Time Equivalent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE changes may not correspond exactly to an Army-wide

average funding estimate.
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VI. OP-32A Line Items:

Price Price
FY 2010 FC Rate Growth Price Program FY 2011 FC Rate Growth Price Program FY 2012
Program Diff Percent Growth Growth Program Diff Percent Growth Growth Program

CIVILIAN PERSONNEL COMPENSATION

0101 EXEC, GEN, SPEC SCHEDULE 119,015 0 1.03% 1,222 -40,078 80,159 0 0.31% 249 -9,326 71,082
0103 WAGE BOARD 10,984 0 0.94% 103 -4,866 6,221 0 0.90% 56 1,940 8,217
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 900 8 0.44% 4 -698 214 9 0.90% 2 2 227
0107 VOLUNTARY SEPARATION INCENTIVE PAYMENTS 25 0 0.00% 0 -25 0 0 0.00% 0 0 0
0199 TOTAL CIV PERSONNEL COMP 130,924 8 1,329 -45,667 86,594 9 307 -7,384 79,526
TRAVEL
0308 TRAVEL OF PERSONS 5,599 0 1.40% 78 -201 5,476 0 1.50% 82 -653 4,905
0399 TOTAL TRAVEL 5,599 0 78 -201 5,476 0 82 -653 4,905
DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS
0401 DESC FUEL -24 0 7.80% -2 5,984 5,958 0 2.97% 177 -6,068 67
0411 ARMY MANAGED SUPPLIES & MATERIALS 4,478 0 4.51% 202 275 4,955 0 1.34% 66 608 5,629
0412 NAVY MANAGED SUPPLIES & MATERIALS 22 0 3.23% 1 -23 0 0 0.64% 0 0 0
0414 AIR FORCE MANAGED SUPPLIES & MATERIALS 7 0 3.26% 0 -7 0 0 -0.97% 0 0 0
0415 DLA MANAGED SUPPLIES & MATERIALS 565 0 2.07% 12 765 1,342 0 1.46% 20 67 1,429
0416 GSA MANAGED SUPPLIES & MATERIALS 188 0 1.40% 3 -76 115 0 1.50% 2 5 122
0417 LOCALLY PROCURED DOD CENTRALLY MANAGED S 0 0 1.40% 0 533 533 0 1.50% 8 1 542
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 5,236 0 216 7,451 12,903 0 273 -5,387 7,789
DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES
0502 ARMY EQUIPMENT 29 0 4.51% 1 965 995 0 1.34% 13 -18 990
0506 DLA EQUIPMENT 5 0 2.07% 0 -5 0 0 1.46% 0 0 0
0507 GSA MANAGED EQUIPMENT 1,462 0 1.40% 20 -662 820 0 1.50% 12 41 873
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 1,496 0 21 298 1,815 0 25 23 1,863
OTHER FUND PURCHASES
0601 ARMY (ORDNANCE) 0 0 -1.15% 0 1,414 1,414 0 -11.65% -165 -1,249 0
0602 ARMY DEPOT SYSTEM (INDUSTRIAL OPNS) 350,808 0 -1.15% -4,034 167,911 514,685 0 -11.65% -59,961 394,906 849,630
0647 DISA INFORMATION SYSTEMS (MEGACENTERS) 2,693 0 -14.00% -377 -2,316 0 0 -12.99% 0 0 0
0671 COMMUNICATIONS SERVICES (DISA) (REIMBURSABLE) 3 0 10.60% 0 -3 0 0 12.64% 0 0 0
0673 DEFENSE FINANCING & ACCOUNTING SERVICE 2,035 0 0.39% 8 -2,043 0 0 -17.69% 0 0 0
0699 TOTAL INDUSTRIAL FUND PURCHASES 355,539 0 -4,403 164,963 516,099 0 -60,126 393,657 849,630
TRANSPORTATION
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Price Price
FY 2010 FC Rate Growth Price Program FY 2011 FC Rate Growth Price Program FY 2012
Program Diff Percent Growth Growth Program Diff Percent Growth Growth Program
0771 COMMERCIAL TRANSPORTATION 941 0 1.40% 13 -954 0 0 1.50% 0 0 0
0799 TOTAL TRANSPORTATION 941 0 13 -954 0 0 0 0 0
OTHER PURCHASES
0901 FOR NATIONAL INDIRECT HIRE (FNIH) 3 0 0.00% 0 -3 0 0 0.00% 0 0 0
0912 RENTAL PAYMENTS TO GSA (SLUC) 359 0 1.40% 5 -364 0 0 1.50% 0 0 0
0914 PURCHASED COMMUNICATIONS 928 0 1.40% 13 -941 0 0 1.50% 0 0 0
0915 RENTS (NON-GSA) 39 0 1.40% 1 -40 0 0 1.50% 0 0 0
0917 POSTAL SERVICES (U.S.PS.) 1 0 1.40% 0 -11 0 0 1.50% 0 0 0
0920 SUPPLIES/MATERIALS (NON FUND) 817 0 1.40% 11 9,475 10,303 0 1.50% 155 515 10,973
0921 PRINTING AND REPRODUCTION 568 0 1.40% 8 -576 0 0 1.50% 0 0 0
0922 EQUIPMENT MAINTENANCE BY CONTRACT 46,927 0 1.40% 657 23,899 71,483 0 1.50% 1,072 81,575 154,130
0923 FACILITY MAINTENANCE BY CONTRACT 634 0 1.40% 9 -643 0 0 1.50% 0 0 0
0925 EQUIPMENT PURCHASES (NON FUND) 31,075 0 1.40% 435 -1,969 29,541 0 1.50% 443 1,477 31,461
0928 SHIP MAINTENANCE BY CONTRACT 15,893 0 1.40% 222 10,190 26,305 0 1.50% 395 1,315 28,015
0929 AIRCRAFT REWORKS BY CONTRACT 0 0 1.40% 0 17 17 0 1.50% 0 3,901 3,918
0930 OTHER DEPOT MAINTENANCE 5 0 1.40% 0 122,108 122,113 0 1.50% 1,832 -123,945 0
0932 MGMT & PROFESSIONAL SPT SVCS 11,149 0 1.40% 156 -10,068 1,237 0 1.50% 19 -1,256 0
0933 STUDIES, ANALYSIS, & EVALUATIONS 2,415 0 1.40% 34 -2,449 0 0 1.50% 0 417 417
0934 ENGINEERING & TECHNICAL SERVICES 2,761 0 1.40% 39 -2,581 219 0 1.50% 3 568 790
0937 LOCALLY PURCHASED FUEL 0 0 1.40% 0 3 3 0 1.50% 0 0 3
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 38,937 0 1.40% 545 -39,169 313 0 1.50% 5 17 335
0989 OTHER CONTRACTS 7,481 0 1.40% 105 -1,885 5,701 0 1.50% 86 133 5,920
0998 OTHER COSTS 1,684 0 1.40% 24 -1,708 0 0 1.50% 0 0 0
0999 TOTAL OTHER PURCHASES 161,686 0 2,264 103,285 267,235 0 4,010 -35,283 235,962
9999 GRAND TOTAL 661,421 8 -482 229,175 890,122 9 -55,429 344,973 1,179,675
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I. Description of Operations Financed:

BASE OPERATIONS SUPPORT (BOS) - finances the Active Army's installation services worldwide, ensuring an environment in which Soldiers and Families can
thrive, and provides a structure that supports an expeditionary Army. BOS is vital in all aspects of mission readiness and training, and provides for operating and
maintaining installations worldwide that serve as our Nation's power projection platforms, and provides essential services and programs that promote quality of life for
our Soldiers, Families, and Civilian workforce. Installation support is provided through the following programs and services:

FACILITIES OPERATIONS - provides for basic municipal services in operating and maintaining Army installations. Significant components of Facilities Opera-
tions are: (1) Pest Control; (2) Custodial & Refuse Collection; (3) Engineering Services and Real Property Maintenance, to include public works management and real
estate/real property administration; (4) Grounds Maintenance & Pavement Clearing, including removal of snow and ice, grass cutting operations, and street sweeping;
(5) Fire Protection and Emergency Services for the protection of installation population and fire fighters, including protection of critical infrastructure and aircraft, "1st
Responder" medical and hazardous materials services, land wild fires and conduct of life/safety/health programs for installation population and fire fighters; (6) Real
Property Leases, which include all direct and reimbursable worldwide costs for General Services Administration (GSA) and non-GSA real estate leases; and (7) Utili-
ties costs associated with the procurement, production and distribution of utility services for Army installations include purchased electricity, steam, hot water and other
utilities, as well as the operation of electrical, natural gas, heating, air conditioning, refrigeration, water, and wastewater treatment systems.

LOGISTICS SERVICES - sustains supply operations, maintenance of installation equipment, and maintenance of installation non-tactical equipment. The three
components of Logistics Services are: (1) Community Logistics - includes maintenance of unaccompanied personnel housing furniture and associated equipment; (2)
Transportation Logistics - arrangement for freight and personal property shipments, passenger movements, deployment planning and execution, non-tactical vehicle
(NTV) management for GSA or commercial leased and installation owned vehicles. It provides funds for installation services such as contractual bus service, local
drayage for household goods and operation of rail equipment, and (3) Supply Logistics - includes Army food services funding for Civilian pay, contracts and other costs
to operate installation dining facilities, to include purchasing operating supplies and replacement equipment for dining facilities; funds Troop Issue Subsistence Activi-
ties (TISA); fuel for vehicles; and laundry and dry cleaning services.

COMMUNITY SERVICES - involves vital resources supporting Soldiers and their Families: (1) Morale, Welfare, and Recreation (MWR) - programs such as Sports
and Fitness, Libraries, Arts and Crafts, and Outdoor Recreation designed to improve Soldier readiness by promoting mental and physical fithess, building morale,
increasing family self-reliance, and enhancing Soldier, Family and Army Civilian well-being; (2) Warfighter and Family Services - provides statutory and regulatory
Army Community Service (ACS) to promote self-reliance and satisfaction with military life through education and training. Core ACS programs include Deployment-
Mobilization programs, Emergency Assistance and Placement Care, Employment Readiness, Exceptional Family Member Program, Family Advocacy, Financial
Readiness, Information and Referral, Suicide Prevention, Sexual Harassment/Assault Response and Prevention, and Outreach; (3) Child and Youth Programs - pro-
vided for children and youth ages four weeks to eighteen years enhancing readiness by reducing conflict between Soldiers' parental duties and their jobs; and (4)
Lodging - includes activities designed to maximize lodging in DoD facilities for both Temporary Duty (TDY) and Permanent Change of Station (PCS) Soldiers and fam-
ilies.

SECURITY SERVICES - encompasses (1) Installation Law Enforcement - includes Department of Army police and contract guards; (2) Installation Physical Secu-
rity - services related to vehicle registration, visitor pass control facilities, communications, lighting and security guard entry control points, vehicle inspection areas,
controlled access to mission essential and/or vulnerable areas, and anti-terrorism training to support and test security procedures and installation defensive measures.
Supports the Installation Preparedness Program (IPP) that provides for protection against Chemical, Biological, Radiological, Nuclear, and High-yield Explosive
(CBRNE) incidents.

ENVIRONMENTAL PROGRAMS - addresses (1) Compliance - projects and activities to ensure compliance with Federal, state, and local laws and regulations,
binding agreements, and country-specific Final Governing Standards; (2) Conservation - management and sustainment of natural and cultural resources; (3) Pollution
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Prevention - funds prevention-based solutions to correct deficiencies and minimize future environmental liabilities; and (4) Restoration - includes legally-mandated
cleanup not eligible for funding under the Defense Environmental Restoration Program or Base Realignment and Closure Environmental Restoration Program.

INFORMATION TECHNOLOGY SERVICES MANAGEMENT - resources base communications to include local telephone service, local dedicated circuits, Wide-
Area Telephone Service (WATS) toll charges, administrative telephone services and trunked radio systems. The program includes installation, operation, mainte-
nance, augmentation, modification, rehabilitation and leasing of non-tactical communications, terminal and switching facilities and services associated with production,
acquisition, and support of visual images. Supports all common user Command, Control, Communication, Computers, and Information Management (C4IM) techno-
logical services, information management services, and network services. Provides funds for manpower, contracts, support equipment, and costs to plan, manage,
coordinate, and execute Information Technology Services Management (ITSM). Supports Information Assurance services at Army installations and provides
resources to monitor compliance and ensure availability of Non-classified and Secure Internet Protocol Router Network, conducts annual Federal Information Security
Management Act (FISMA) system security controls, provides manpower to conduct certification and accreditation, and funds the resources needed for the On-line
Certificate Status Protocol (OCSP) licenses and personnel.

HOUSING SERVICES - promotes the planning, management, coordination, and execution of government owned, leased, contracted, or privatized Family Housing
and Unaccompanied Personnel Housing. (1) Family Housing Services - includes property and asset management services for government controlled and privatized
family housing, housing referral services, management of the family housing furnishings in government controlled or privatized housing program, and management of
the overseas family housing loaner furnishings program; (2) Unaccompanied Personnel Housing (UPH) - includes facilities for permanent party personnel, or desig-
nated for either initial military training, or other than initial military training.

OPERATIONAL MISSION SERVICES - sustains the conduct of (1) Airfield Operations - includes weather, air traffic control (ATC), terminal airspace management,
airfield and flight management, RADAR, Air Traffic Control and Landing System (ATCALS) (including off airfield navigational aids) and communications systems main-
tenance, airfield equipment, transient services, liaison with Installation Movement for the provision of airfield passenger and cargo terminals, and support to assigned,
tenant, and transient U.S. military aircraft and aircrew and (2) Port Services - includes Ship Movements, Berth Days, Magnetic Silencing, and Waterborne Spill
Response at DoD and commercial seaports.

COMMAND SUPPORT - establishes resources for Installation: (1) Public Affairs - includes distribution of internal information (e.g., base newspapers, military radio/
TV stations, Public Information (e.g., press releases, media training/outreach), Website Content Management; (2) Legal Support - includes Military Justice, Installation
Operations, Administrative, International, Business Law, Claims; (3) Financial Management - includes program/budget analysis/development, financial advisory ser-
vices, budget execution support, accounting liaison services; (4) Management Analysis - includes strategic planning, requirements development, performance man-
agement systems, and organizational structure analysis; (5) Procurement Operations - includes purchasing, leasing, obtaining supplies, services, non-MILCON
construction; contract operations, GPC management; (6) Installation Safety - includes training, evaluations/consultations; mishaps, near misses/complaint investiga-
tions; airfield, industrial, off-duty recreational, range, explosives, traffic safety awareness programs; (7) Installation Chaplain Ministries - includes worship services,
chaplaincy education/training, advice to Commander, counseling; (8) Installation History - includes an accurate record of installation activities in peace/war and man-
agement of historical artifacts; (9) Postal Services, Honors/Protocol, Advisory Services, Administration, Executive Office, and Inspector General/Internal Review; (10)
Army contracting - provides a more effective structure through which to execute effective and responsive contracting support worldwide for Army and other federal
agencies to meet Warfighter needs across the full spectrum of military operations from installation operations to the last tactical mile.

HUMAN RESOURCES MANAGEMENT - provides (1) Civilian Personnel Services - includes Human Resources (HR) strategy, organizational and position man-
agement, staff acquisitions, comprehensive employee performance management, compensation management, benefits management, human resources develop-
ment, employee relations, labor relations, and separation management and (2) Military Personnel Services - provides support services that directly provide or
indirectly results in tangible benefits to the military community or the mission. Provides military personnel information systems customer support services.
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Il. Force Structure Summary:
The BOS program detailed above supports the active Army Command (ACOM), Army Service Component Commands (ASCC), and Direct Reporting Units (DRU).

Army Command (ACOM)

United States Army Training and Doctrine Command (TRADOC) Fort Eustis, VA
United States Army Materiel Command (AMC) Redstone Arsenal, AL

United States Army Forces Command (FORSCOM) Fort Bragg, NC

Army Service Component Commands (ASCC)

United States Army Central (USARCENT) Shaw Air Force Base, SC

United States Army Europe (USAREUR) Heidelberg, Germany

United States Army North (USARNORTH) Fort Sam Houston, TX

United States Army South (USARSO) Fort Sam Houston, TX

United States Army Pacific (USARPAC) Fort Shafter, HI

United States Army Special Operations Command (USASOC) Fort Bragg, NC

Surface Deployment and Distribution Command (SDDC) Scott Air Force Base, IL

U.S. Army Space and Missile Defense Command/Army Forces Strategic Command (USASMDC/ARSTRAT) Huntsville, AL
Eighth U.S. Army (EUSA) Yongsan, Korea

Direct Reporting Units (DRU):

The United States Military Academy (USMA) West Point, N.Y.

United States Army Installation Management Command (IMCOM) Fort Sam Houston, TX

United States Army Network Enterprise Technology Command/9th Signal Command (NETCOM/9th SC(A)) Fort Huachuca, AZ
United States Army Intelligence and Security Command (INSCOM) Fort Belvoir, VA

United States Army Test and Evaluation Command (ATEC) Aberdeen Proving Ground, MD

United States Army Criminal Investigation Command (USACIDC) Marine Corps Base Quantico, VA

United States Army Medical Command (MEDCOM) Fort Sam Houston, TX

United States Army Military District of Washington (MDW) Fort McNair, Washington D.C.

United States Army Corps of Engineers (USACE) Washington, D.C.
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lll. Einancial Summary ($ In Thousands):

FY 2011
Normalized
FY 2010 Budget Current FY 2012
A. Program Elements Actual Reguest Amount Percent Appn Estimate Estimate
BASE OPERATIONS SUPPORT $9.063,707 $7.563,566 $0 0.00% $7.563.566 $7.563.566 $7.637.052
SUBACTIVITY GROUP TOTAL  $9,063,707 $7,563,566 $0 0.00% $7,563,566 $7,563,566 $7,637,052
Change Change
B. Reconciliation Summary FY 11/FY 11 FY 11/FY 12

BASELINE FUNDING $7,563,566 $7,563,566
Congressional Adjustments (Distributed) 0
Congressional Adjustments (Undistributed) 0
Adjustments to Meet Congressional Intent 0
Congressional Adjustments (General Provisions) 0
SUBTOTAL APPROPRIATED AMOUNT 7,563,566
War Related and Disaster Supplemental Appropriation 0
X-Year Carryover 0
Fact-of-Life Changes (2011 to 2011 Only) 0
SUBTOTAL BASELINE FUNDING 7,563,566
Anticipated Reprogramming (Requiring 1415 Actions) 0
Less: War Related and Disaster Supplemental Appropriation 0
Less: X-Year Carryover 0

Price Change 59,763

Functional Transfers 58,554

Program Changes -44.831

NORMALIZED CURRENT ESTIMATE $7,563,566 $7,637,052
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C. Reconciliation of Increases and Decreases:

FY 2011 President’'s BUudget REOUEST ... ... i m e e e e e e e e £ Ee s e aamEEEeEe £ S £ oS AR aamREEREeEEEsEassa s annmnnne e e e e e nas $7,563,566
I O o T Lo LTSt 1] o F= L [ TU S g =T o £ PSP $0

FY 2011 APPropriat@d AMOUNL .........ooooeeciiiisrrir i s rs s s s s e e s msesssssss s sssaasassssr e s e e e e e e eresesnnnmsmsssssssssssssssssssssssssnssssesennnnnnnennnnnnnnnnmssssssssssssssssssnsssssennsnmnmnnnnnnnnnnnn $7,563,566
2. War-Related and Disaster Supplemental APPrOPHAtIONS ..........ooiiiiiiiiiiie ettt e e e e e e e et e et eeeeeeeeeesee e et bssaeeeeaaaeeeeeaaaasnssaseeseeaaeeeeeeaaaasnnes $0

K o= ot o) I £ 01 5 =T o To LY 3OO OPRRORRO $0

FY 2011 Appropriated and Supplemental FUNGING ........cooi i rssssse e sssssms s s sssssss e s ssssme s sssssms e e s ssssams e e s sassnneeessssanseesssssnnseessnssnnnesssnsanneenssssnnes $7,563,566
S ANg iferfoF=1 (Yo I aU=Y ol oo = TaaT o alTa e IR (=Y [ 1T Te Bt I KTt o o T SRR $0
ReEVISEU FY 20711 EStIMAte .....ciieuiiieiiiiieiiisiiiirseiirssssrssssrsmsssressssrrsssssees s sesssssenssssesssssessssssssssssssssssssssssssssssssnssssessssssssssssenssssssssssensssssssssssenssssenssssenssssennnnns $7,563,566
T YT T g T=Y o 1Y Lo AW o] o] F=T g g T=Ta Y e= 1 I 0T 1T PRSP $0
NOIrmMaliZed FY 20711 CUITENTt ESTIMALE ....ccccuuuiiiiiiieiiiiiiiiee i sessesssrrrsssassrrressassss e rssssssssressnssssssermessssssssseeessssssssseessssssssssessssssssseesssssssssesssnssssssseennnsssssesens $7,563,566
B. PrICE CNANGE ... ..ottt ettt ettt ettt e ettt e et e e e tb e e eheesateeebeeeaseeebeeease e beeeabeeeaeeeabeebeeeateeaaeeeabe ek aeeabeeehteebeeebeeeheeebeeehee e beeeareebeeabeeeaeeeteeateeenreas $59,763

R 1 =1 1= 1= £ TS $58,554

=) L= L8153 (=TS o TSROSO TSP $121,547
LD 1T e (o) = =X e @7 o r=To: o o PSSP $244

Transfers mission and 37 Civilians from SAG 431: Administration (-$10,976) to SAG 131: Base Operations Sup-
port ($244 and one Civilian) and SAG 423: Logistic Support Activities ($10,732 and 36 Civilians) to align with Head-
quarters Management. (Baseline $0; +1 FTE; 0 CME; 0 MIL)

2) Engineering and MUNICIPAI SEIVICES .......cciiuiiiiee it ettt e ettt e e e ettt e e e e s teeeeeesaseteeeessasseeeeesaasaeeeessassseeeesannsseeeesannseeeeens $20,086
Transfers mission and 242 Civilians from SAG 132: Sustainment, Restoration & Modernization to SAG 131: Base
Operations Support for Engineering and Municipal Services. (Baseline $453.384; +242 FTE; 0 CME; 0 MIL)
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K I oy ol | QU] o] [Tl o =11 = PSP SRRSPPRRRIN

Realigns a public affairs position from Joint Readiness Training Center (JRTC) in SAG 115: Land Forces Opera-
tions Support to SAG 131: Base Operations Support where the Public Affairs Office function resides in the installa-
tion community. (Baseline $16,826; +1 FTE; 0 CME; 0 MIL)

4) Health Promotion, Risk Reduction, and Suicide Prevention (ACPHP) ...

Transfers ACPHP mission and 8 Civilians from SAG 434: Other Personnel Support to SAG 131: Base Operations
Support to consolidate mission. (Baseline $32,630; +8 FTE; 0 CME; 0 MIL)

5) Installation and RANGE OPEIAtiONS .........cicuuiiiiieiiiiie et e et e e sttt e e e s ettt e e e e e aateeeeesaasbeeeeeeaataeeeesaasbeeeaesansaeeaeesansaeeaesans

Transfers the mission and 44 Civilians from SAG 115: Land Forces Operations Support (-$3,827) to SAG 121:
Force Readiness Operations Support ($1,068 and 12 Civilians) and SAG 131: Base Operations Support ($2,759
and 32 Civilians) for installation activities and training range operations. (Baseline $120,918; +32 FTE; 0 CME; 0
MIL)

6) Installation Safety and Occupational HEalth ..............ooo i e e st e e e srraeeee e

Transfer realigns 2 Civilian spaces for installation management, religious support, internal review, financial manage-
ment, force protection and management analysis from SAG 121: Force Readiness Operations Support that were
incorrectly coded into the installation safety/occupational health in SAG 131: Base Operations Support.

7) Military District of Washington Civilian POJICE. ...........coiiiiiiiiiee et e s st e e e s st e e e e s anraeeaeeans

Transfers DA Civilian Police mission and 45 Civilians from U.S. Army Military District of Washington (MDW) to the
U.S. Army Installation Management Command (IMCOM). (Baseline $4,247; +45 FTE; 0 CME; 0 MIL)

8) Network Enterprise Center (NEC) TranSTEr........coo ittt ettt e e st e e e st e e s s e e e e sennsaeeeesannnaeeaean

Transfers mission and personnel from SAG 432: Servicewide Communications (-$60,542), SAG 138: Combatant
Commander Mission Support (USSOUTHCOM)(-$246), SAG 122: Land Forces Systems Readiness (-$518), SAG
423: Logistic Support Activities (-$1,067) to SAG 131: Base Operations Support ($61,032) and Other Procure-
ment, Army (OPA) ($1,341) based on consolidation of installation level contracts from under U.S. Army Installation
Management Command (IMCOM) to U.S. Army Network Enterprise Technology Command (NETCOM). (Baseline
$571,457; +83 FTE; 0 CME; 0 MIL)

O) SECUNLY SPECIAIISTS ....eeiueieiiii it ettt ettt e e sttt e e ettt e e s stteeeeesseteeeeeaseeeeeeasseeeeesanssaeeeesannsseaeeansseeeesannneeeens

Realigns mission and 18 Civilian Security Specialists from U.S. Army Forces Command, Management Headquar-
ters (FORSCOM) in SAG 133: Army Management Headquarters Activity to U.S. Army Installation Management
Command (IMCOM) in SAG 131: Base Operations Support. (Baseline $279,385; +18 FTE; 0 CME; 0 MIL )
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10) USMA Cadet SChoOol DINING FACIliY .......ciiiiiiiiiie ittt e e e e sttt e e s sttt e e e s aneae e e e e sanseeeeesannsseeeesanneneeens $13,097
Transfer mission from SAG 311: Officer Acquisition for the Prep School Dining Facility, U.S. Military Academy, to
SAG 131: Base Operations Support to align installation management resources with the U.S. Army Installation
Management Command (IMCOM). (Baseline $214,614; 0 FTE; 0 CME; 0 MIL)

D) TTANSTEIS OUL......veiiiiiiiie ettt ettt et e ettt e et e et e e e te e et e e ebee e beeesbeeebeeeaseeeseeeaseesseaabeeeaseeaaseeabeeesseeabeeesbeenseeanbeesaseeabesesseenteeenseeanseenreeanes $-62,993

1) 7th Signal Command NetWOrk OPEIatioNS ...........oiiiuiiiiiiiiiiiiie ettt e e e s eee e e s s st eeeasantbeeaessansteeaeeanteeeeesasneeas $-93
Transfers the mission (Information Management) and one Civilian from SAG 131: Base Operations Support to SAG
121: Force Readiness Operations Support for network operations support to the U.S. Army Network Enterprise and
Technology Command (NETCOM). This supports the Infrastructure to Forces initiative.

2) Army ContinUING EQUCALION SEIVICES ......ciiiuiiiiii ittt ettt ettt e e e sttt e e e s eate e e e e e saataeeeeeaaseeeeaesanbeeeaeeaastaeaeesasneeaenans $-422
Transfers funding and five Civilians from SAG 131: Base Operations Support to SAG 333: Off-Duty and Voluntary
Education to align resources with appropriate program execution. (Baseline $253,803; -5 FTE; 0 CME; 0 MIL)

3) Army Management INfOrmation PrOGraM ..........c.uiiiii it e e ettt e e e e ettt e e e e s s teeee e e s asbaeeeesantaeeeeessneeeeaeeanne $-2,632
Transfers mission and 35 Civilians from SAG 131: Base Operations Support to SAG 115: Land Forces Operations
Support, SAG 121: Force Readiness Operations Support and SAG 333: Off-Duty and Voluntary Education for the
Army Management Information Program for Standard Garrison Organization. This supports the Infrastructure to
Forces initiative.

4) Army Materiel COmMMANG (AMOC) .....oiiiiiieiie et e et e e e st e e e e s ee et e e aaansbeeeeaaassteeee s e ssbeeeeaansbaeeeeaanseeeaesannsaeeeeeanseeas $-47,161
Transfers mission and 786 Civilians from SAG 131: Base Operations Support to SAG 422: Central Supply Activities
in support of the U.S. Army Materiel Command's Directorate of Contracting/Contracting Division.

5) AIMY SUPPOIT ACHVILY .....viiieiiiie ittt ettt et ettt et e et e et e et e e eteeeebeeeaseeebeeeaseeabeesabeeabeeabaeebeesabeesbeesaseesseeenbeeateeenbeeanns $-5,650
Transfers the mission and 64 Civilians from SAG 131: Base Operations Support to SAG 115: Land Forces Opera-
tions Support and SAG 121: Force Readiness Operations Support and to SAG 333: Off-Duty and Voluntary Educa-
tion and to Army Family Housing for the Army Management Information Program for Army Support Activity (ASA)
operations. This supports the Infrastructure to Forces initiative.

6) Audiovisual Mission SUPPOIt Battalion ...........ccoeeiiiiiiiiiiiiiie et e e e e e s e e e e s ssbe e e e e snbbe e e e e s snbaeeeeaannaeeeeeanees $-2,041
Transfers funding and transportation support mission for the mobile assets of the Mission Support Battalion (Audio-
visual) from SAG 131: Base Operations Support to SAG 331: Recruiting and Advertising to align recruiting assets
with the appropriate Subactivity Group. (Baseline $1,992; 0 FTE; 0 CME; 0 MIL)
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4 B e[S Tet IS U o] oo L u Bl reTe | =1 o PR UORPRRN $-4,388
Transfers mission and 120 Civilians from SAG 131: Base Operations Support (-$4,388 and 38 Civilians) and from
Central Supply Activities (-$9,470 and 82 Civilians) to Logistic Support Activities ($13,858) in support of the Army
Contracting Command's Logistics Support Program Command Structure. (Baseline $175,180; -38 FTE; 0 CME;
0 MIL)

8) Regional Environmental OfficeS (REO)........ciii ittt e e et e e e e st e e e e e st e e e e e antbeeeeeeantaeaeeaanneeeeeeannes $-490
Transfers mission from SAG 131: Base Operations Support to SAG 431: Administration in support of the REO pro-
gram. (Baseline $242,498; 0 FTE; 0 CME; 0 MIL)

9) U.S. Africa Command (USAFRICOM) Anti-TErroriSm Program ...........ceieiiiiiieeeeiiiiee e seiiee e e e ssieee e etee e e e st ee s snreeeeeennes $-116
Transfers funds to SAG 138: Combatant Commands Direct Mission Support from SAG 131: Base Operations Sup-
port for realignment in support of Protective Service Details (PSD) of designated high risk targets (HRT)/high risk
personnel (HRP).

LT oo =10 ¢ I Lot (== 1T OO $392,594
)AL aTOE= 2= YiloTa o) ALY o 0 b i B o Yo = o o PSP PRRRPRRPR $0
D) ONE-TIME FY 20712 COStS ....uuiiitiiiiieitie et e ettt e et e ettt et e e et e e et e e eteeeteeeeteeeteeeabeeaabeeasseeabeeasseeaseeesseeabeeasseeaseeesseeabeeesbeesaseentaesaseenbeessseenbeeesbeeaseeanrin $0
C) Program GroWth iN FY 2012, ...ttt e ettt e e sttt e e s e stteeee s e s seeeeeaanseeeeeaansseeeeeeansseeee e e nsbeeee s e nsbeeeeeansteeaeeensaeeeeeanreeas $392,594
LD AL C= T oL T=T T (o e =T o ISP SPP $22,903

Funds Installation Anti-Terrorism program review, pre-deployment and terrorism vulnerability assessments, annual
exercises, and training and certification of Anti-Terrorism Officers program based on recent incidents on Army
Installations. Resources Installation Emergency Management Personnel, training, and equipment. (Baseline
$771,796; 0 FTE; 0 CME; 0 Mil)

2) ComMmMANd SUPPOIT ACKIVITIES ......eeiiieiiiieiie e ettt e e s ettt e e e s sttt e e e s aseeeeeeeaasteeeeaeaassseeeeaansseeeessseseeeesanssneeaesannseneenan $50,113
Increased funding resources 693 Civilians to support the installation command and control functions located at the
installations. Functions include command and integration of base operations, command, security management,
inspector general, safety offices, auditing, and resource management. (Baseline $1,086,611; +693 FTE; 0 CME; 0
MIL)
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3) Defense Health Program to Army Installations-U.S. Army Garrison, Fort Detrick ..........cccccoviiiiieiiiiiiie e,

Increased funding resources the responsibilities, management and oversight of garrison operations for U.S. Army
Garrison, Fort Detrick (USAG Fort Detrick) from the U.S. Army Medical Command (MEDCOM) to the U.S. Army
Installation Management Command (IMCOM). (Baseline $0; +0 FTE, +0 CME, +0 MIL)

4) ENQINEEING SEIVICES ...eeiiiiiiiiee e ittt e ettt e e e et ee e e e sttaeeee e s teeeeeeaantaeeeaesaateeeeaesasteeeeesaastaeeeeansseeaeeaansseeaeesanseneaeeaasseeaaennnnes

Increased funding supports an increase of 26 manpower positions and associated cost of engineering services in
support of the Director of Public Works (DPW) tasked with installation infrastructure maintenance responsibilities
such as: planning, project management, statutory/regulatory requirements such as inspection (e.g., bridge, dam

structural) and studies (e.g., energy security, master planning, and space management and facilities utilization stud-
ies). Also, funds leases of heavy equipment and tools that support the specialized DPW fleet used at installations in
support of maintaining the Army's aging and deteriorating infrastructure. (Baseline $289,122; +26 FTE; 0 CME; 0

MIL)

o) I =T Lo I =421 1= o (oSSR
Funds an increase of 11 Civilians and costs for consumable firefighting supplies and increase in uniform allowance
for the firefighters. Legislative change increased Annual Uniform Maintenance allowance from $400 to $800 and ini-
tial uniform allowance from $800 to $1,600. Increase implemented by DoDI 1400.25, DoD Civilian Personnel Man-

agement System and by Federal Register (73 FR 12711). (Baseline $232,734; +11 FTE; 0 CME; 0 MIL)

6) First Sergeant’s Barracks PrOGIamm .........o ittt s ettt e e ettt e e e e ettt e e e e s sbe e e e e eansbaeeeeeanbeeeeeeansseeeeeeannseeas

Funds 488 Civilian First Sergeant's Barracks Program (FSBP) positions. Public Law 2807, Dec 2009, directs the
Secretary of the Army to expand FSBP to all Army installations no later than Sep 2011. This program manages
267,654 training barracks spaces. (Baseline $43,205; +488 FTE; 0 CME; 0 MIL)

A T NV =010 (o= 4T o SRR
Funds 397 law enforcement Civilian personnel (includes salaries, initial issue of uniforms, training and certification)

at installations across the Continental U.S. in support of realignment and consolidation of Law Enforcement units
across the CONUS installations. (Baseline $771,796; +397 FTE; 0 CME; 0 MIL)

e I L0 T o T= 1 IS o SRR

Funding. Municipal services associated with the increase support requirements based on the average population

increase of Soldiers due to the drawdown in overseas operations and the troop and Family population become sta-

bilized upon the redeployment of our force. These services directly affect safety, health and sanitation standards
and infrastructure sustainment on installations as these programs include refuse handling, custodial, pest control,
street maintenance (snowl/ice/sand removal and street sweeping) and grounds maintenance across the installa-
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tions. In addition, provides funding for 22 Civilians and the means to properly conduct the landfill closure at Ft. Bliss,
Ft. Gordon and Grafenwoehr, Germany in accordance with environmental statutory requirements. (Baseline
$164,262; +22 FTE; 0 CME; 0 MIL)

9) OCO to BASE - Training RANGE MaiNtENaANCE .........cooiiiiiiiiii it s et e ettt e e e sttt e e e s sate e e e e ssnteeeeessbbeeeeesanseeeeeeeanes $10,336
Resources 25 Civilians and provides resources necessary to sustain compliance with environmental laws in the
management associated with training ranges. Supports the increased training at installation level associated popu-
lation increase due to the drawdown and the return of deployed troops places greater emphasis on the vigilance
toward endangered vegetation/species to ensure continued access to training areas. (Baseline $120,918; +25
FTE; 0 CME; 0 MIL)

10) PRYSICAI SECUIMLY ....ecviiitieiie ettt ettt ettt et e et e et e et e e e be e steeeateesteeeateeeseeeabeeabseeseeeabeeesbeesbsesnbeesaseenbeessseenbeeanbeeaseeanns $13,783
Funds the initial issue of uniforms, training and certification of CONUS guards in support of in-sourcing and the
increase in the annual uniform allowance from $400 to $800 annually. Funds additional 40 civilians manpower posi-
tions in support of Physical Security Protection & Services within the Continental U.S. per manpower manning
requirement. (Baseline $771,796; 0 FTE; 0 CME; 0 Mil)

11) Warfighter and FAmUlY SEIVICES ......ccoiiuiiiiiiiiiiiiie ettt e ettt e e e ettt e e s e sttt e e e aa s tbeeeeeasbeeeeeeanssaeeeeessteeeeeeanssaeeeeennnrees $54,051
Resources an increase of 395 Civilians to meet demands imposed by continuous deployments and provides sup-
port to Family Assistance Centers, Family Readiness Groups, Rear Detachment Commanders, Financial Readi-
ness, Employment Readiness, and the Exceptional Family Member Program. Supports Senior Leadership
Initiatives (SLI) programs; such as: Army Substance Abuse Program (ASAP) increase - provides an additional 162
personnel for Counselors and Prevention Coordinators and Initiatives; these counselors are the first line of defense
for Soldiers returning from deployments, and Comprehensive Soldier Fitness (CSF) - an increase of 11 Civilian
manpower positions in support of the CSF program management
(Baseline $286,121; +568 FTE; 0 CME; 0 MIL )

S TR oo =0 I D= Yo == T PPN $-437,425
A) ONE-TIME FY 20711 COSES ..uiiuiiiitieiie e itie ittt ettt et e s e et e e ettt e e bt e e abeeetee s beeebeeeabeeeaseesbeeasseebeeeaseenbeesnbeeabsesabeeaaeeenbeesaeeenteesnbeebeesabeesseesnreesns $0
b) Annualization of FY 2011 Program DECIEASES .......cuuuiiieiiiuiiieieiiiieiteeaatieeeesaattaeeaesasateeaesasaeeaeaaassteeeaassaeaeeaanssseeeeaansseeaeeaansseeeeeaansseeasennnses $0
C) Program DECrEaseS iN FY 2012 ... ... iiiiiie ittt e ettt e e e ettt e e s e s ettt e e aastteeeeaaas e eeeeeeaasteeeeeeansseeeeeeansbeeee e e nsbeeeeeeannbeeeeeeannreeeeeeannrees $-437,425
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1) Defense Efficiency - Civilian Staffing REAUCTION.........c..viiiiiic e s ee e e e e e e e $-277,871
As part of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to maintain,
with limited exceptions, Civilian staffing at the FY 2010 level. (Baseline: $2,782,522; -2547 FTE)

2) Defense Efficiency - Contractor Staff SUPPOIT............iiiiiiiiee et e e st e e e s st e e e s anneee e e e s annneeeeean $-55,803
As part of the Department of Defense reform agenda, reduces funds below the aggregate level reported in FY 2010
for contracts that augment staff functions. (-558 CME)

3) Defense Efficiency - Reports, Studies, Boards and COMMISSIONS ..........ciiuiiieiiiiiiiee e eiiiiee e esiee e stee e e sniee e e e e enaeea e e nes $-1,688
As part of the Department of Defense reform agenda, reflects a reduction in the number and cost of reports, studies,
DoD Boards, and DoD Commissions below the aggregate level reported in FY 2010.

= To =Y ooy VA o= 10 011 e (oY =T 4L PR $-75,000
Decrease based on efficiencies identified through a holistic review of available research, operating environment,
and customer feedback of services provided across a wide variety of Family Programs. The review examined the
various services and associated contracts to eliminate redundancy and considered insourcing options based on
cost effectiveness and practicality, thus reducing operating costs based on eliminating redundanciesand applying
efficiencies by ensuring a balanced portfolio of services systematically delivered and fiscally sustainable to
strengthen Soldier Family programs. This reduction does not have an adverse impact on Family services. (Base-
line $1,154,968; 0 FTE; 0 CME; 0 MIL)

5) Efficiency - Logistics Medical Supply Chain Sourcing Optimization...............ooiiiiiiiiii e $-79
Efficiency resulted from optimizing medical supply chain sourcing and implementing strategic price reductions. Cost
reductions resulted from (1) optimizing use of medical business intelligence tools to make purchasing decisions;
expanding E-Commerce purchasing programs to reduce product prices and administrative costs; (3) partnering with
the Veterans Administration to combine and leverage buying power; (4) eliminating intra-agency fees; and (5) revis-
ing Prime Vendor payment terms to obtain lower distribution fees.

6) Efficiency - Travel and Transportation Of PEIrSONS..........icuiiii ittt e e e e st e e st e e e e s sbaeeeeessnreeeaesannes $-18,953
Efficiencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
(Baseline $124,896; 0 FTE; 0 CME; 0 MIL)

7) ONE LeSS COMPENSADIE DAY ....cceiiiuiiiiieeiiiiiie e e ettt e e e ettt e e e sttt e e e e s bttt e ee s s tteeeeesabbaeeeessnbbaeeaessasseeeesasbeeeaessnsbeeeeesanssneaesannes $-8,031
There will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs due to
a lesser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).
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L (7 T B =TT [ = o= o [T $7,637,052
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IV. Performance Criteria and Evaluation Summary:

FY 2010 FY 2011 FY 2012

A. Command and Staff ($) 1,181,051 1,027,085 1,004,771
(Miltiary ES) 1,143 1,100 1,043
(Civilian FTE) 7,586 7,055 6,982
Number of Installations, Total 78 78 78
(CONUS) 55 55 55
(Overseas) 23 23 23
Population Served, Total 2,010,228 2,025,490 2,019,774
(Military) * 1,354,000 1,350,691 1,355,605
(Civilian) ** 656,228 674,799 664,169

B. Operations ($000) 1,559,931 1,173,071 1,144,364
(Miltiary ES) 699 691 704
(Civilian FTE) 5,649 7,706 8,207
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C. Engineering Services ($000)

(Miltiary ES)
(Civilian FTE)

No. of Officer Quarters
No. of Enlisted Quarters
No. Training Barracks spaces

Payment to GSA ($000)

Standard Level User Charges ($000)
GSA Leased Space (000 Sq Ft)
Non-GSA lease Payment (000$)
Non-GSA Leased Space (000 Sq Ft)

Utilities: ***

Electricity (MWH)

Heating (MBTU)

Water, Plants, Systems (000 GPD)
Sewage & Waste Systems (000 GPD)
Air Conditioning & Refrigeration Ton)

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Budget Activity 01: Operating Forces

Activity Group 13: Land Forces Readiness Support
Detail by Subactivity Group 131: Base Operations Support

FY 2010
3,646,235
34

9,469

11,888
215,006
246,542

158,078
152,660
5,451
386,813
8,416

7,506,653
36,554,200
88,651
87,856
198,189

FY 2011 FY 2012
3,078,926 3,343,188
37 35

9,152 9,450
11,888 11,888
211,750 206,969
257,166 267,654
158,773 158,664
152,030 152,741
5,492 4,973
298,116 299,219
7,675 7,660
7,762,969 7,862,461
37,802,352 38,286,834
92,624 94,778
88,572 88,350
199,803 199,302
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FY 2010 FY 2011 FY 2012
D. Logistics Services ($000) 1,133,053 833,317 802,601
(Miltiary ES) 108 105 102
(Civilian FTE) 6,013 5,945 5,870
Number of Motor Vehicles
Owned 10,941 11,016 11,076
Leased 69,919 70,119 70,319
E. Personnel and Community Services ($000) 190,960 141,835 142,507
Personnel Support
(Miltiary ES) 34 34 29
(Civilian FTE) 1,627 1,605 1,661
Morale, Welfare and Recreation ($000) 286,558 269,366 250,901
(Miltiary ES) 3 0 0
(Civilian FTE) 1,269 1,044 1,018
Family Programs ($ 000) 769,459 733,528 647,858
Number of Child Development Centers (CDC) 310 369 372
Number of Family Child Care (FCC) Homes 1,751 1,773 1,773
Total Military Child Population (0-12 years) 434,972 434,972 434,972
Total Required Child Care Spaces 107,824 109,158 109,349
Total CDS Spaces 86,259 87,326 87,479
Percent Spaces in Relation to Required Spaces 80% 80% 80%
Number of Youth Facilities 128 145 148
Total Military Youth Population (Grades 1-12) 310,430 310,430 310,430
Total Required Youth Program Spaces 150,920 152,880 153,160
Total Youth Spaces 52,800 53,500 53,600
Percent Spaces in Relation to Required Spaces 35% 35% 35%
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F.

Family Services (continued)
(Miltiary ES)
(Civilian FTE)

Audio Visual-Visual Information ($000)
(Miltiary ES)
(Civilian FTE)

Base Communication ($000)
(Miltiary ES)
(Civilian FTE)

Enlisted
Civilian

DEPARTMENT OF THE ARMY

Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 01: Operating Forces

Activity Group 13: Land Forces Readiness Support
Detail by Subactivity Group 131: Base Operations Support

FY 2010

0
2,271

54,139
13
366

242,321
0

512
2,034
34,762

9,063,707

FY 2011 FY 2012
0 0

2,124 2,566

56,847 43,268

13 15

281 404

249,591 257,594

0 0

512 512
1,980 1,928
35,424 36,670
7,563,566 7,637,052

* Military population includes all military (active, guard, and reserve) including students, trainees, and transients assigned to Army installations

** Civilian population includes all Civilians including contractors, students, trainees and transients assigned to Army locations.

Population Served: updated population served data from the 16 Apr 2010 ASIP for FY 2010, FY 2011, and FY 2012
*** Last years submission for Utilies included NGB and OMAR This year shows OMA ONLY

Non-GSA Lease Payments: FY 2010 includes $74,862K for the PENTAGON

Non-GSA Leased space FY 2010 includes 599 (000 Sq Ft ) for the PENTAGON

161

Exhibit OP-5, Subactivity Group 131



DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Budget Activity 01: Operating Forces
Activity Group 13: Land Forces Readiness Support
Detail by Subactivity Group 131: Base Operations Support

V. Personnel Summary:

Change

FY 2010 FY 2011 FY 2012 FY 2011/2012
Active Military End Strength (E/S) (Total) 2,646 1.980 1,937 43
Officer 605 602 559 -43
Enlisted 2,041 1,378 1,378 0
Active Military Average Strength (A/S) (Total) 2414 2,314 1.959 -355
Officer 642 604 581 -23
Enlisted 1,772 1,710 1,378 -332
Civilian FTEs (Total) 35.790 35.424 34.919 -505
U.S. Direct Hire 29,442 29,119 28,709 -410
Foreign National Direct Hire 2,382 2,775 2,735 -40
Total Direct HireTotal Direct Hire 31,824 31,894 31,444 -450
Foreign National Indirect Hire 3,966 3,530 3,475 -55
(Reimbursable Civilians (Memo)) 2,371 1,858 2,695 837
Average Annual Civilian Salary Cost ($ in Thousands) 79 79 79 0
Contractor FTEs (Total) 32,586 30,766 30.677 -89

Personnel Summary Explanation:
Full-Time Equivalent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE changes may not correspond directly to an Army-wide

average funding estimate.
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VI. OP-32A Line Items:

Price Price
FY 2010 FC Rate Growth Price Program FY 2011 FC Rate Growth Price Program FY 2012
Program Diff Percent Growth Growth Program Diff Percent Growth Growth Program

CIVILIAN PERSONNEL COMPENSATION

0101 EXEC, GEN, SPEC SCHEDULE 2,354,154 0 1.51% 35,585 -94,296 2,295,443 0 0.34% 7,800 -44,088 2,259,155
0103 WAGE BOARD 165,179 0 1.72% 2,837 7,060 175,076 0 0.71% 1,243 9,527 185,846
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 49,820 830 1.49% 756 -2,749 48,657 1,020 0.66% 328 3,327 53,332
0105 SEPARATION LIABILITY (FNDH) 980 0 0.00% 0 -980 0 0 0.00% 0 0 0
0107 VOLUNTARY SEPARATION INCENTIVE PAYMENTS 1,718 0 0.00% 0 -1,718 0 0 0.00% 0 0 0
0111 DISABILITY COMPENSATION 10 0 0.00% 0 -10 0 0 0.00% 0 0 0
0199 TOTAL CIV PERSONNEL COMP 2,571,861 830 39,178 -92,693 2,519,176 1,020 9,371 -31,234 2,498,333
TRAVEL
0308 TRAVEL OF PERSONS 177,380 0 1.40% 2,483 -54,967 124,896 0 1.50% 1,873 -10,000 116,769
0399 TOTAL TRAVEL 177,380 0 2,483 -54,967 124,896 0 1,873 -10,000 116,769

DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS

0401 DESC FUEL 73,363 0 7.80% 5,722 28,368 107,453 0 2.97% 3,191 -38,236 72,408
0402 SERVICE FUEL 656 0 7.80% 51 12,133 12,840 0 2.97% 381 -4,568 8,653
0411 ARMY MANAGED SUPPLIES & MATERIALS 12,159 0 4.51% 548 -5,889 6,818 0 1.34% 91 141 7,050
0412 NAVY MANAGED SUPPLIES & MATERIALS 130 0 3.23% 4 -57 7 0 0.64% 0 2 79
0414 AIR FORCE MANAGED SUPPLIES & MATERIALS 21 0 3.26% 1 -22 0 0 -0.97% 0 0 0
0415 DLA MANAGED SUPPLIES & MATERIALS 11,041 0 2.07% 229 2,869 14,139 0 1.46% 206 275 14,620
0416 GSA MANAGED SUPPLIES & MATERIALS 5,338 0 1.40% 75 802 6,215 0 1.50% 93 118 6,426
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 102,708 0 6,630 38,204 147,542 0 3,962 -42,268 109,236
DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES
0502 ARMY EQUIPMENT 1,644 0 4.51% 74 -523 1,195 0 1.34% 16 25 1,236
0503 NAVY EQUIPMENT 20 0 3.23% 1 -21 0 0 0.64% 0 0 0
0505 AIR FORCE EQUIPMENT 0 0 3.26% 0 0 0 0 -0.97% 0 0 0
0506 DLA EQUIPMENT 1,565 0 2.07% 32 1,387 2,984 0 1.46% 44 58 3,086
0507 GSA MANAGED EQUIPMENT 6,644 0 1.40% 93 5,970 12,707 0 1.50% 191 241 13,139
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 9,873 0 200 6,813 16,886 0 251 324 17,461
OTHER FUND PURCHASES
0601 ARMY (ORDNANCE) 0 0 -1.15% 0 9,403 9,403 0 -11.65% -1,095 1,415 9,723
0602 ARMY DEPOT SYSTEM (INDUSTRIAL OPNS) 521 0 -1.15% -6 10,167 10,682 0 -11.65% -1,244 1,607 11,045
0603 DLA DISTRIBUTION DEPOT (ARMY ONLY) 71 0 5.44% 4 -75 0 0 1.12% 0 0 0
0620 FLEET AUXILIARY FORCE(NAVY TRANS) 10 0 7.50% 1 -1 0 0 3.10% 0 0 0
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0631
0633
0634
0635
0647
0672
0673
0678
0679
0680
0699

0705
0718
0771
0799

0901
0912
0913
0914
0915
0917
0920
0921
0922
0923
0925
0928
0930
0932
0933
0934
0937
0957

NAVAL FACILITIES ENGINEERING SERVICE CENTER
DOCUMENT AUTOMATION & PRODUCTION SERVICE
NAVAL FACILITY ENGINEERING COMMAND: UTILITIES
NAVAL FACILITY ENGINEERING COMMAND: OTHER SVS
DISA INFORMATION SYSTEMS (MEGACENTERS)
PENTAGON RES MAINTENANCE REVOLVING FUND
DEFENSE FINANCING & ACCOUNTING SERVICE
DEFENSE SECURITY SERVICE

COST REIMBURSABLE PURCHASES

BUILDINGS MAINTENANCE FUND

TOTAL INDUSTRIAL FUND PURCHASES

TRANSPORTATION

AMC CHANNEL CARGO

SDDC LINER OCEAN TRANSPORTATION
COMMERCIAL TRANSPORTATION
TOTAL TRANSPORTATION

OTHER PURCHASES
FOR NATIONAL INDIRECT HIRE (FNIH)
RENTAL PAYMENTS TO GSA (SLUC)
PURCHASED UTILITIES

PURCHASED COMMUNICATIONS

RENTS (NON-GSA)

POSTAL SERVICES (U.S.P.S.)
SUPPLIES/MATERIALS (NON FUND)
PRINTING AND REPRODUCTION
EQUIPMENT MAINTENANCE BY CONTRACT
FACILITY MAINTENANCE BY CONTRACT
EQUIPMENT PURCHASES (NON FUND)
SHIP MAINTENANCE BY CONTRACT
OTHER DEPOT MAINTENANCE

MGMT & PROFESSIONAL SPT SVCS
STUDIES, ANALYSIS, & EVALUATIONS
ENGINEERING & TECHNICAL SERVICES
LOCALLY PURCHASED FUEL

LANDS AND STRUCTURES
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Price Price
FY 2010 FC Rate Growth Price Program FY 2011 Rate Growth
Program Diff Percent Growth Growth Program Diff Percent
24 0 1.77% 0 -24 0 0 -0.34%
0 0 2.99% 0 5,902 5,902 0 5.93%
0 0 10.20% 0 1,765 1,765 0 0.50%
2,460 0 1.60% 39 1,817 4,316 0 1.80%
229 0 -14.00% -32 -197 0 0 -12.99%
11,670 0 -22.33% -2,606 -9,064 0 0 -10.26%
131 0 0.39% 1 -132 0 0 -17.69%
0 0 1.80% 0 0 0 0 1.80%
25,539 0 1.40% 358 -5,977 19,920 0 1.50%
727 0 3.27% 24 -751 0 0 135.15%
41,382 0 -2,217 12,823 51,988 0
0 0 1.60% 0 4,263 4,263 0 1.70%
0 0 -1.30% 0 627 627 0 10.60%
25,440 0 1.40% 356 3,742 29,538 0 1.50%
25,440 0 356 8,632 34,428 0
246,980 14,823 1.51% 3,952 -2,409 263,346 -8,968 0.36%
187,885 0 1.40% 2,630 -28,216 162,299 0 1.50%
625,116 0 1.40% 8,752 191,923 825,791 -15,508 1.50%
73,860 22,558 1.40% 1,350 6,388 104,156 0 1.50%
234,832 0 1.40% 3,288 48,750 286,870 0 1.50%
60,229 0 1.40% 843 -53,507 7,565 0 1.50%
156,167 0 1.40% 2,186 -1,981 156,372 0 1.50%
14,783 0 1.40% 207 -7,685 7,305 0 1.50%
114,055 22,558 1.40% 1,913 -27,663 110,863 0 1.50%
1,556,716 22,558 1.40% 22,110 -756,330 845,054 2,000 1.50%
299,281 0 1.40% 4,190 -84,368 219,103 0 1.50%
91 0 1.40% 1 -92 0 0 1.50%
7,647 0 1.40% 107 7,754 0 0 1.50%
168,974 0 1.40% 2,366 -161,536 9,804 0 1.50%
2,705 0 1.40% 38 -1,531 1,212 0 1.50%
9,185 0 1.40% 129 -9,314 0 0 1.50%
4,119 0 1.40% 58 14,599 18,776 0 1.50%
0 0 0.00% 0 0 0 0 0.00%
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Price
Growth

350

78

o o

299

-1,603

72
66
443
581

908
2,434
12,154
1,562
4,303
113
2,346
110
1,663
12,706
3,287

147
18

282

Program
Growth

-3,930

37,570
22,625
5,443
144
16,055
7,000
44,214
95,868
3,741

13,047

-994

-6,406
395,000

FY 2012
Program

4,335
648
29,981
34,964

251,356
164,733
860,007
128,343
296,616
7,822
174,773
14,415
156,740
955,628
226,131
0

0
22,998
236

12,652
395,000
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Price Price

FY 2010 FC Rate Growth Price Program FY 2011 FC Rate Growth Price Program FY 2012

Program Diff Percent Growth Growth Program Diff Percent Growth Growth Program
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 1,487,098 0 1.40% 20,819 -960,642 547,275 0 1.50% 8,209 6,015 561,499
0988 GRANTS 0 0 1.40% 0 560 560 0 1.50% 8 1 579
0989 OTHER CONTRACTS 575,897 -15,921 1.40% 7,840 534,483 1,102,299 0 1.50% 16,534  -1,042,438 76,395
0990 IT CONTRACTS SUPPORT SERVICES 0 0 1.40% 0 0 0 0 1.50% 0 476,108 476,108
0998 OTHER COSTS 309,443 0 1.40% 4,332 -313,775 0 0 1.50% 0 0 0
0999 TOTAL OTHER PURCHASES 6,135,063 66,576 87,111 -1,620,100 4,668,650 -22,476 66,784 69,073 4,782,031
9999 GRAND TOTAL 9,063,707 67,406 133,741 -1,701,288 7,563,566 -21,456 81,219 13,723 7,637,052
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I. Description of Operations Financed:

SUSTAINMENT, RESTORATION AND MODERNIZATION (SRM) - Finances worldwide operations, activities, and initiatives necessary to maintain and sustain the
Army's facilities; restores facilities to industry standards; and modernizes facilities to meet the full range of tasks necessary to provide relevant and ready land power
for this Nation. These facilities are our community based installations and training sites. Their geographical locations are leveraged by the Army for power projection
and support platforms utilizes information infrastructure that supports reach-back capabilities. This program includes Sustainment, Restoration and Modernization
(Facilities Recapitalization) and Demolition/Disposal programs that support the reduction of excess and obsolete inventory.

SUSTAINMENT - Provides resources for maintenance and repair necessary to sustain facilities in good working order and in accordance with industry standards.
Includes recurring maintenance checks and emergency repairs; plumbing, electrical, heating, ventilation, air conditioning maintenance and repair; major components
repair; or the replacement of roofs, furnaces, and air conditioners. Sustainment funding is required to prevent deterioration and corrosion of existing facilities and to
complement the Army's restoration and modernization effort.

RESTORATION - Provides resources necessary to restore degraded facilities to working condition. Restoration consists of repair and replacement work to fix facil-
ities damaged by inadequate sustainment, excessive age, natural disasters, fires, and accidents.

MODERNIZATION - Provides resources necessary to upgrade facilities to meet new standards or fulfill new functions. Modernization alters facilities solely to
implement new or advanced technologies, to accommodate new functions, or replace building components that exceed the overall service life of the facilities. Mod-
ernization provides upgrades to bring systems to current code, enables handicap access, and enhances Force Protection. Energy sustainment security initiatives
support the Environmental Protection Act of 2005 and the Energy Independence and Security Act of 2007. These initiatives reduce future costs of operation and
maintenance; enhance operational and business effectiveness thru institutionalizing energy considerations in Army planning and processes. Modernization increases
strategic energy resilience by developing alternative/assured fuels and energy.

DEMOLITION - Disposal of excess facility capacity eliminates obsolete infrastructure from the inventory. Age, size, and condition of these facilities make it expen-
sive to sustain and is not cost effective to restore or modernize.

Il. Eorce Structure Summary:
Supports the active Army Commands (ACOM), Army Service Component Commands (ASCC), and Direct Reporting Units (DRU).

Army Command (ACOM)

United States Army Training and Doctrine Command (TRADOC) Joint Base Langley-Eustis, VA
United States Army Materiel Command (AMC) Redstone Arsenal, AL

United States Army Forces Command (FORSCOM) Fort Bragg, NC

Army Service Component Commands (ASCC)

United States Army Central (USARCENT) Shaw Air Force Base, SC

United States Army Europe (USAREUR) Heidelberg, Germany

United States Army North (USARNORTH) Joint Base Lackland-Randolph-Sam Houston, TX
United States Army South (USARSO) Joint Base Lackland-Randolph-Sam Houston, TX
United States Army Pacific (USARPAC) Fort Shafter, HI

United States Army Special Operations Command (USASOC) Fort Bragg, NC
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Surface Deployment and Distribution Command (SDDC) Scott Air Force Base, IL
U.S. Army Space and Missile Defense Command/Army Forces Strategic Command (USASMDC/ARSTRAT) Huntsville, AL

Direct Reporting Units (DRU):

Eighth U.S. Army (EUSA) Yongsan, Korea

The United States Military Academy (USMA) West Point, N.Y.

United States Army Installation Management Command (IMCOM) Joint Base Lackland-Randolph-Sam Houston, TX
United States Army Network Enterprise Technology Command/9th Signal Command (NETCOM/9th SC(A)) Fort Huachuca, AZ
United States Army Intelligence and Security Command (INSCOM) Fort Belvoir, VA

United States Army Test and Evaluation Command (ATEC) Aberdeen Proving Ground, MD

United States Army Criminal Investigation Command (USACIDC) Marine Corps Base Quantico, VA

United States Army Medical Command (MEDCOM) Joint Base Lackland-Randolph-Sam Houston, TX

United States Army Military District of Washington (MDW) Fort McNair, Washington D.C.

United States Army Corps of Engineers (USACE) Washington, D.C.
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lll. Einancial Summary ($ In Thousands):

FY 2011
Normalized
FY 2010 Budget Current FY 2012
A. Program Elements Actual Reguest Amount Percent Appn Estimate Estimate
SUSTAINMENT, RESTORATION AND MODERNIZA- $2.236.419 $2.500.892 $0 0.00% $2,500.892 $2,500.892 $2.495.667
TION
SUBACTIVITY GROUP TOTAL $2,236,419 $2,500,892 $0 0.00% $2,500,892 $2,500,892 $2,495,667

B. Reconciliation Summary

BASELINE FUNDING
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
SUBTOTAL APPROPRIATED AMOUNT
War Related and Disaster Supplemental Appropriation
X-Year Carryover
Fact-of-Life Changes (2011 to 2011 Only)
SUBTOTAL BASELINE FUNDING
Anticipated Reprogramming (Requiring 1415 Actions)
Less: War Related and Disaster Supplemental Appropriation
Less: X-Year Carryover
Price Change
Functional Transfers
Program Changes
NORMALIZED CURRENT ESTIMATE

168

Change Change
EY 11/FY 11 FY 11/FY 12
$2,500,892 $2,500,892
0
0
0
0
2,500,892
0
0
0
2,500,892
0
0
0
24,320
-20,086
-9,459
$2,500,892 $2,495,667
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C. Reconciliation of Increases and Decreases:

FY 2011 President’'s BUudget REOUEST ... ... i m e e e e e e e e £ Ee s e aamEEEeEe £ S £ oS AR aamREEREeEEEsEassa s annmnnne e e e e e nas $2,500,892
I O o T Lo LTSt 1] o F= L [ TU S g =T o £ PSP $0
FY 2011 APPropriat@d AMOUNL .........ooooeeciiiisrrir i s rs s s s s e e s msesssssss s sssaasassssr e s e e e e e e eresesnnnmsmsssssssssssssssssssssssssnssssesennnnnnnennnnnnnnnnmssssssssssssssssssnsssssennsnmnmnnnnnnnnnnnn $2,500,892
2. War-Related and Disaster Supplemental APPrOPHAtIONS ..........ooiiiiiiiiiiie ettt e e e e e e e et e et eeeeeeeeeesee e et bssaeeeeaaaeeeeeaaaasnssaseeseeaaeeeeeeaaaasnnes $0
K o= ot o) I £ 01 5 =T o To LY 3OO OPRRORRO $0
FY 2011 Appropriated and Supplemental FUNGING ........cooi i rssssse e sssssms s s sssssss e s ssssme s sssssms e e s ssssams e e s sassnneeessssanseesssssnnseessnssnnnesssnsanneenssssnnes $2,500,892
S ANg iferfoF=1 (Yo I aU=Y ol oo = TaaT o alTa e IR (=Y [ 1T Te Bt I KTt o o T SRR $0
ReEVISEU FY 20711 EStIMAte .....ciieuiiieiiiiieiiisiiiirseiirssssrssssrsmsssressssrrsssssees s sesssssenssssesssssessssssssssssssssssssssssssssssssnssssessssssssssssenssssssssssensssssssssssenssssenssssenssssennnnns $2,500,892
T YT T g T=Y o 1Y Lo AW o] o] F=T g g T=Ta Y e= 1 I 0T 1T PRSP $0
NOIrmMaliZed FY 20711 CUITENTt ESTIMALE ....ccccuuuiiiiiiieiiiiiiiiee i sessesssrrrsssassrrressassss e rssssssssressnssssssermessssssssseeessssssssseessssssssssessssssssseesssssssssesssnssssssseennnsssssesens $2,500,892
B. PrICE CNANGE ... ..ottt ettt ettt ettt e ettt e et e e e tb e e eheesateeebeeeaseeebeeease e beeeabeeeaeeeabeebeeeateeaaeeeabe ek aeeabeeehteebeeebeeeheeebeeehee e beeeareebeeabeeeaeeeteeateeenreas $24,320
R 1 =1 1= 1= £ TP $-20,086

=) L= L8153 (=T Lo T OO $0

(o) I L= LA IS (=T @ 1V SO TR RO $-20,086

1) Engineering and MUNICIPAI SEIVICES ........ciiiiiiiiiiee ittt e e e ettt e e e et e e e e e st bee e e s aassbeeeeaansbaeeeeaansbeeaesanntseeaesanneeas $-20,086

Transfers mission and 242 Civilians from SAG 132: Sustainment, Restoration & Modernization to SAG 131: Base
Operations Support for Engineering and Municipal Services. (Baseline: $2,339,411; -242 FTE; 0 CME; 0 MIL)

T oo =0 ¢ I Lot (== LT PP PP $8,997
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a) Annualization Of NEW FY 2011 PrOGIamM ......ciiii ittt e e s ettt e e s ettt e e e s st e e e e aseteeeeaansaeeaeansseeeeeanseeeeesannseneeeennnnees
D) ONE-TIME FY 2012 COSES .. ueiiiiiiuiiiieeeiitiiie e e ittt e e e ettt et e e e ettt eeeeaasteeeee e s s teeeeeeansteeeeeaanseseaeeaansseaeeasteeeeeesnsteeeeeeansseeaesaasseeeesesnns
C) Program Growth iN FY 2012, ...ttt e e e ettt e e e e et e e e e e e e et e ee e e e s beeeeeaanteeeeeeasbaeeeeeansteeaeeeansaeeeeeanrees

DI G T o] o 1Y Y = T 01 (=T =T o Y PSPPSR

Transfers sustainment, operations, and maintenance for U.S. Army Garrison, Fort Detrick Defense Health Program
from the U.S. Army Medical Command (MEDCOM) to the U.S. Army Installation Management Command (IMCOM).
(Baseline: $2,495,667; +38 FTE; 0 CME; 0 MIL)

S T roTo =0 g I LYo = L] R UP P PRPRTR
=) L= T4 T= N o 2 0 B B 0T £ USRS
b) Annualization of FY 2011 Program DECIEASES ..........uueiiiiiieiieeiietiiieeeaatteeeeeseteeeaesastteeeeeaateeeeassnsteeeeesssseeeessassaeeaessnsseeeeeesnns
C) Program DeCreases iN FY 2012 ... . .u oottt e e e ettt e e e e ettt e e e e sttt e e e e e assteeeeeaanbaeeeeeasbeeeeeeansteeeeeaanraeeeeeanrees

1) Defense Efficiency - Civilian Staffing REAUCHION............oiiiiiii e e e

As part of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to maintain,
with limited exceptions, Civilian staffing at the FY 2010 level. (Baseline: $190,801; -127 FTE)

2) Defense Efficiency - Contractor Staff SUPPOIT...........uviiiiiiie e e e e e s e nee e e e e e nnree e e e e nnneees

As part of the Department of Defense reform agenda, reduces funds below the aggregate level reported in FY 2010
for contracts that augment staff functions. (-36 CME)

3) Efficiency - Travel and Transportation Of PEIrSONS..........cuuiiii it e s e e e s snere e e e s annaeeee s

Efficiencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
(Baseline: $2,351)

4) ONE LesS COMPENSADIE DAY .......cciiiiiiiiiiiei ittt e e e e ettt e e e e st te e e e e e st te e e e e s nbeeeeeeansteeeeeaanteeeee e e nraeaeeeanneees

There will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs due to
a lesser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

FY 2012 BUAQGEt REQUEST .......coceiiieiieieiiciieciessrsscssss s s s s s ss s s e s e s s e e s s s s mnmsmssssssssssssssssssssssnsererr e e e nnnnesnnnnnmRmssssssssssssssssssssssnnnnmrnmnmnnnnnnnnnnnn
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....................... $0
....................... $0
....................... $8,997
$8,997
...................................... $-18,456
....................... $0
....................... $0
....................... $-18,456
$-13,855
$-3,783
$-296
$-522
...................................... $2,495,667
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IV. Performance Criteria and Evaluation Summary:

FY 2010 FY 2011 FY 2012

Total 2,236,419 2,500,892 2,495,667

A. Facilities Sustainment ($000) 1,706,037 2,339,411 2,302,651
B. Facilities Restoration & Modernization ($000) 529,238 144,861 175,638
Buildings (Square Feet in Thousands) 432,863 458,301 469,341
Pavements (Square Yards in Thousands) 201,683 196,028 234,561
Land (Acreage) 12,345,207 12,374,423 12,354,694
Other Facilities (Square Feet in Thousands) 9,835 10,702 11,891
Railroad Trackage (Linear Feet in Thousands) * 5,666 5,360 6,096
Facility Reduction Program ($000) 1,144 16,620 17,378

Justification Narratives:
- Facilities Sustainment decreased as a result of the reduction in cost factor.

- Buildings, facilities, pavements, and rail tracks represent inventory that is fully supported by the sustainment requirements in the facilities sustainment

Model (FSM).

- Restoration & Modernization increased as a result of a ramp up for Energy Security.

- FY 2010 data from FSM 10.6, FY 2011 data from FSM 11.2, and FY 2012 data from FSM 12.2.
- Acres data from the real property inventory for OMA funded sites.

- Pavements are surfaced pavement facility types (excludes unsurfaced pavements).

* There was an error in the methodology used to count railroad trackage in previous years at Military Ocean Terminal Concord. The model was corrected for

FY 2012.

NOTE: BRAC facilities conclude in FY 2011, these facilities remain as Army assets until transferred elsewhere.
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V. Personnel Summary:

DEPARTMENT OF THE ARMY

Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army

Budget Activity 01: Operating Forces
Activity Group 13: Land Forces Readiness Support
Detail by Subactivity Group 132: Sustainment, Restoration and Modernization

FY 2010

Active Military End Strength (E/S) (Total) 0
Officer 0
Enlisted 0
Active Military Average Strength (A/S) (Total) 0
Officer 0
Enlisted 0
Civilian FTEs (Total) 3.867
U.S. Direct Hire 2,270
Foreign National Direct Hire 763
Total Direct HireTotal Direct Hire 3,033
Foreign National Indirect Hire 834
(Reimbursable Civilians (Memo)) 343
Average Annual Civilian Salary Cost ($ in Thousands) 62
Contractor FTEs (Total) 2.666

Personnel Summary Explanation:

FY 2011

o olo

o O lo

Change
FY 2012 FY 2011/2012
0 0

0 0

0 0

0 0

0 0

0 0
2,909 -331
1,490 -131
684 -56
2,174 -187
735 -144
303 0
57 -2
3.830 -36

Full-Time Equivalent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE changes may not correspond exactly to an Army-wide

average funding estimate.
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VI. OP-32A Line Items:

Price Price
FY 2010 FC Rate Growth Price Program FY 2011 FC Rate Growth Price Program FY 2012
Program Diff Percent Growth Growth Program Diff Percent Growth Growth Program

CIVILIAN PERSONNEL COMPENSATION

0101 EXEC, GEN, SPEC SCHEDULE 51,237 0 1.11% 570 -14,269 37,538 0 0.25% 94 -10,319 27,313
0103 WAGE BOARD 127,841 0 1.01% 1,297 -561,312 77,826 0 0.68% 532 -786 77,572
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 14,138 244 1.20% 173 -4,377 10,178 299 0.73% 7 -1,502 9,052
0105 SEPARATION LIABILITY (FNDH) 116 0 0.00% 0 -116 0 0 0.00% 0 0 0
0107 VOLUNTARY SEPARATION INCENTIVE PAYMENTS 75 0 0.00% 0 -75 0 0 0.00% 0 0 0
0199 TOTAL CIV PERSONNEL COMP 193,407 244 2,040 -70,149 125,542 299 703 -12,607 113,937
TRAVEL
0308 TRAVEL OF PERSONS 3,689 0 1.40% 52 -1,390 2,351 0 1.50% 35 -19 2,367
0399 TOTAL TRAVEL 3,689 0 52 -1,390 2,351 0 35 -19 2,367

DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS

0401 DESC FUEL 454 0 7.80% 35 104 593 0 2.97% 18 -13 598
0411 ARMY MANAGED SUPPLIES & MATERIALS 147 0 4.51% 7 4,908 5,062 0 1.34% 68 -34 5,096
0412 NAVY MANAGED SUPPLIES & MATERIALS 107 0 3.23% 3 -110 0 0 0.64% 0 0 0
0415 DLA MANAGED SUPPLIES & MATERIALS 1,799 0 2.07% 37 1,877 3,713 0 1.46% 54 -29 3,738
0416 GSA MANAGED SUPPLIES & MATERIALS 956 0 1.40% 13 -546 423 0 1.50% 6 -3 426
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 3,463 0 95 6,233 9,791 0 146 -79 9,858
DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES
0502 ARMY EQUIPMENT 0 0 4.51% 0 881 881 0 1.34% 12 -6 887
0506 DLA EQUIPMENT 134 0 2.07% 3 2,096 2,233 0 1.46% 33 -18 2,248
0507 GSA MANAGED EQUIPMENT 8 0 1.40% 0 0 8 0 1.50% 0 0 8
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 142 0 3 2,977 3,122 0 45 -24 3,143
OTHER FUND PURCHASES
0602 ARMY DEPOT SYSTEM (INDUSTRIAL OPNS) 0 0 -1.15% 0 2,166 2,166 0 -11.65% -252 267 2,181
0631 NAVAL FACILITIES ENGINEERING SERVICE CENTER 159 0 1.77% 3 -162 0 0 -0.34% 0 0 0
0635 NAVAL FACILITY ENGINEERING COMMAND: OTHER SVS 0 0 1.60% 0 4,217 4,217 0 1.80% 76 -47 4,246
0679 COST REIMBURSABLE PURCHASES 5,793 0 1.40% 81 17,700 23,574 0 1.50% 354 -196 23,732
0680 BUILDINGS MAINTENANCE FUND 1,297 0 3.27% 42 -1,339 0 0 135.15% 0 0 0
0699 TOTAL INDUSTRIAL FUND PURCHASES 7,249 0 126 22,582 29,957 0 178 24 30,159
TRANSPORTATION
0771 COMMERCIAL TRANSPORTATION 560 0 1.40% 8 -242 326 0 1.50% 5 -2 329
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0799

0901
0913
0914
0915
0917
0920
0921
0922
0923
0925
0932
0933
0934
0937
0957
0987
0989
0990
0998
0999

9999

TOTAL TRANSPORTATION

OTHER PURCHASES
FOR NATIONAL INDIRECT HIRE (FNIH)
PURCHASED UTILITIES

PURCHASED COMMUNICATIONS

RENTS (NON-GSA)

POSTAL SERVICES (U.S.PS.)
SUPPLIES/MATERIALS (NON FUND)
PRINTING AND REPRODUCTION
EQUIPMENT MAINTENANCE BY CONTRACT
FACILITY MAINTENANCE BY CONTRACT
EQUIPMENT PURCHASES (NON FUND)
MGMT & PROFESSIONAL SPT SVCS
STUDIES, ANALYSIS, & EVALUATIONS
ENGINEERING & TECHNICAL SERVICES
LOCALLY PURCHASED FUEL

LANDS AND STRUCTURES

OTHER INTRA-GOVERNMENTAL PURCHASES
OTHER CONTRACTS

IT CONTRACTS SUPPORT SERVICES
OTHER COSTS

TOTAL OTHER PURCHASES

GRAND TOTAL

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 01: Operating Forces

Activity Group 13: Land Forces Readiness Support
Detail by Subactivity Group 132: Sustainment, Restoration and Modernization

FY 2010
Program

560

47,019
47

391

927

3

100,780
40

5,075
1,246,768
1,491
573

1

0

47

0
406,729
93,059

0

124,959
2,027,909

2,236,419

FC Rate
Diff

-1,331

-9,517

-9,273
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Price
Growth
Percent

1.92%
1.40%
1.40%
1.40%
1.40%
1.40%
1.40%
1.40%
1.40%
1.40%
1.40%
1.40%
1.40%
1.40%
0.00%
1.40%
1.40%
1.40%
1.40%

Price
Growth

977

13

1,403

71
17,308

o =~ O O @

5,681
1,284

1,749
28,523

30,847

Program
Growth

-242

13,453
-48
1,415
-940

-3
-1,747
-41
29,750
482,467
2,486
-581

-1

-41

0
-254,568
134,841
0
-123,554
282,888

242,899

FY 2011
Program

326

65,259

1,811

0

0

99,862

0

34,896
1,736,029
3,998

o N O o o

156,934
227,853

0

3,154
2,329,803

2,500,892

FC Rate
iff

-1,986

O O O O © O o

-8,153

O O O O © O o

-973

-11,112

-10,813

Price
Growth

Percent

0.30%
1.50%
1.50%
1.50%
1.50%
1.50%
1.50%
1.50%
1.50%
1.50%
1.50%
1.50%
1.50%
1.50%
0.00%
1.50%
1.50%
1.50%
1.50%

Price
Growth

191

27

1,498

523
25,918

O O O o o

2,354
3,403

47
34,021

35,133

Program
Growth

-2

-10,776
0
-15

130,766
8,106
-218,013
73,878
-26
-16,838

-29,545

FY 2012
Program

329

52,688

1,823

0

0

100,532
40

35,130
1,754,146
4,025

0

0

0

7

130,766
167,394
12,270
73,878
3,175
2,335,874

2,495,667
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I. Description of Operations Financed:

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Budget Activity 01: Operating Forces
Activity Group 13: Land Forces Readiness Support
Detail by Subactivity Group 133: Management and Operational Headquarters

MANAGEMENT AND OPERATIONAL HEADQUARTERS - Finances the day-to-day operation of Army Management Headquarters Activities (AMHA). Expenses
funded in this Subactivity Group include Civilian pay and other support costs (travel, contracts, supplies, and services) for Civilian and military personnel. The Army
Management Headquarters develops policy and guidance, performs long-range planning, programming and budgeting, manages and distributes resources, and con-
ducts program performance reviews and evaluations.

These Headquarters perform the synchronization and integration necessary to ensure that manpower, equipment, facilities, and other resources are available to
produce trained and ready Soldiers and units. They also provide the supervision and administration required to ensure that Army operates in accordance with Con-
gressional intent, U.S. law, and the policies of the President and the Department of Defense.

Il. Force Structure Summary:

Management and Operational Headquarters, AMHA fund the following organizations:
U.S. Army Forces Command (FORSCOM)
U.S. Army Central Command (USARCENT)

U.S. Army Europe (USAREUR)

U.S. Army North (USARNORTH)

U.S. Army South (USARSO)
U.S. Army Pacific (USARPAC)
Eighth U.S. Army (EUSA)
U.S. Army Africa (USARAF)

U.S. Army Installation Management Command (IMCOM)

U.S. Army Network Enterprise Technology Command (NETCOM)
U.S. Army Intelligence and Security Command (INSCOM)

U.S. Army Military District of Washington (MDW)
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Budget Activity 01: Operating Forces
Activity Group 13: Land Forces Readiness Support
Detail by Subactivity Group 133: Management and Operational Headquarters

lll. Einancial Summary ($ In Thousands):

FY 2011
Normalized
FY 2010 Budget Current FY 2012
A. Program Elements Actual Reguest Amount Percent Appn Estimate Estimate
MANAGEMENT AND OPERATIONAL HEADQUAR- $329.353 $390,004 $0 0.00% $390,004 $390,004 $397.952
TERS
SUBACTIVITY GROUP TOTAL $329,353 $390,004 $0 0.00% $390,004 $390,004 $397,952
Change Change
B. Reconciliation Summary FY 11/FY 11 FY 11/FY 12

BASELINE FUNDING $390,004 $390,004
Congressional Adjustments (Distributed) 0
Congressional Adjustments (Undistributed) 0
Adjustments to Meet Congressional Intent 0
Congressional Adjustments (General Provisions) 0
SUBTOTAL APPROPRIATED AMOUNT 390,004
War Related and Disaster Supplemental Appropriation 0
X-Year Carryover 0
Fact-of-Life Changes (2011 to 2011 Only) 0
SUBTOTAL BASELINE FUNDING 390,004
Anticipated Reprogramming (Requiring 1415 Actions) 0
Less: War Related and Disaster Supplemental Appropriation 0
Less: X-Year Carryover 0

Price Change 2,138

Functional Transfers 33,132

Program Changes -27,322

NORMALIZED CURRENT ESTIMATE $390,004 $397,952
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
Operation and Maintenance, Army
Budget Activity 01: Operating Forces
Activity Group 13: Land Forces Readiness Support
Detail by Subactivity Group 133: Management and Operational Headquarters

C. Reconciliation of Increases and Decreases:

FY 2011 President’'s BUudget REOUEST ... ... i m e e e e e e e e £ Ee s e aamEEEeEe £ S £ oS AR aamREEREeEEEsEassa s annmnnne e e e e e nas $390,004
I O o T Lo LTSt 1] o F= L [ TU S g =T o £ PSP $0
FY 2011 APPropriat@d AMOUNL .........ooooeeciiiisrrir i s rs s s s s e e s msesssssss s sssaasassssr e s e e e e e e eresesnnnmsmsssssssssssssssssssssssssnssssesennnnnnnennnnnnnnnnmssssssssssssssssssnsssssennsnmnmnnnnnnnnnnnn $390,004
2. War-Related and Disaster Supplemental APPrOPHAtIONS ..........ooiiiiiiiiiiie ettt e e e e e e e et e et eeeeeeeeeesee e et bssaeeeeaaaeeeeeaaaasnssaseeseeaaeeeeeeaaaasnnes $0
K o= ot o) I £ 01 5 =T o To LY 3OO OPRRORRO $0
FY 2011 Appropriated and Supplemental FUNGING ........cooi i sssssse e ssssms s s sssssss e e s ssssme e sssssmr e e s ssssms e e s sassnneeessnssnnnesssssanseessnssanneessnssnnnenssnssnes $390,004
S ANg iferfoF=1 (Yo I aU=Y ol oo = TaaT o alTa e IR (=Y [ 1T Te Bt I KTt o o T SRR $0
ReEVISEU FY 20711 EStIMAte .....ciieuiiieiiiiieiiisiiiirseiirssssrssssrsmsssressssrrsssssees s sesssssenssssesssssessssssssssssssssssssssssssssssssnssssessssssssssssenssssssssssensssssssssssenssssenssssenssssennnnns $390,004
T YT T g T=Y o 1Y Lo AW o] o] F=T g g T=Ta Y e= 1 I 0T 1T PRSP $0
NOIrmMaliZed FY 20711 CUITENTt ESTIMALE ....ccccuuuiiiiiiieiiiiiiiiee i sessesssrrrsssassrrressassss e rssssssssressnssssssermessssssssseeessssssssseessssssssssessssssssseesssssssssesssnssssssseennnsssssesens $390,004
B. PrICE CNANGE ... .ottt ettt et ettt e et e et e ettt e b e e sate e ebee s te e eheeeate e eteeeateeeseeeaseebeeanbeeabbeeabeeeaseebeeeateeteeenbeeeteeeabeeeaee e beeanteeateeabeeateeenteeateeenbeeaanas $2,138
R 1 =1 1= 1= £ ST $33,132

=) L= 10153 (=T o T OO USSR OSSO $36,427

1) CBRNE Training @Nd REAGINESS .....c.ciiuiiiiieeiiiiiiie e ittt e e sttt e e sttt e e s ettt e e s sseteeaeaaasbbeeaeeanssaeeeaansbeeeeaaansbeeaeeannsseeaesannnenas $2,479

Transfer of Command oversight for training and readiness at the headquarters of 17 Civilians from SAG 121: Force
Readiness Operations Support to SAG 133: Army Management Headquarters Activities (ARNORTH) in

support of training assistance and readiness preparation on Chemical, Biological, Radiological, Nuclear and High
Yield Explosives (CBRNE). (Baseline: $0; +17 FTE; +9 CME; +114 MIL)
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2) Conventional ArmMS CONIOI TIEALES ......cciiiiiiiiei ittt e ettt e e st e e e s sttt e e e s sssaaeeeesassaeeeesassseeeesannsaeeaesannnneeas $1,899
Transfer mission and 14 Civilians from SAG 411: Security Programs to SAG 133: Army Management Headquar-
ters Activities in support of Conventional Arms Control Treaties. (Baseline: $0; +14FTE; 0 CME; 0 MIL)

3) NETCOM Signal Operational FOMCES ........uuuiiiieiiiiiie ettt e ettt e ettt e e e st te e e s satte e e e e s asteeeaesaastaeeeesasbaeeaesantteeaeesansaeeeenans $847
Transfers mission and seven Civilians from SAG 121: Force Readiness Operations Support to SAG 133: Army
Management Headquarters Activities in support of U.S. Army Network and Enterprise Technology Command's
(NETCOM) Signal Operational Forces. (Baseline: $0; +7 FTE; 0 CME; 0 MIL)

4) TrainiNG REAMINESS .......coiuiiitii ittt ettt e e e ettt e ettt et e et e e eteeebe e easeebeeeateebeeeabeeebeesabesbeesassenbeesaseebeesnseebeessbeenbeesnras $2,201
Transfer of mission and personnel support costs from SAG 121: Force Readiness Operations Support to SAG 133:
Army Management Headquarters Activities in support of training readiness and recurring unit sustainment. (Base-
line: $0; 0 FTE; +5 CME; 0 MIL)

5) U.S. Army AfriCa COMMEANG .........ooiiiiiiiiciee ettt ettt ettt e e bt et e et e e et e e et e e eateeebeesateeebeeeabeesaeessseebeeenbeesaseesaeeenreesaeeenreas $29,001
Transfers mission and 148 Civilians from SAG 121: Force Readiness Operations Support to SAG 133: Army Man-
agement Headquarters Activities to transform the Soutern European Task Force (SETAF) into an Army Service
Component Command (ASCC) - U.S. Army Africa Command. (Baseline $0; +98 FTE; +17 CME; +194 MIL)

D) TTANSTEIS OUL......veiiiiiiie ettt ettt et e ettt e et e et e e ete e et e e etee e beeeabeeebeeeaseeaaeeeaseesseanbeesabeeaaeeeabeeesseeabeeesseenbeesabeesssesabeesaseenbeessseenbesenreennes $-3,295

1) CIVIl SUPPOIE TEAIMS ..ottt ettt ettt ettt e et e e et e e e ab e e steeeateesaeeeabeeease e beeeabeebeesaseenseesaseeteesnseebesesbeebeesanas $-629
Transfer of mission and six Civilians from SAG 133: Army Management Headquarters Activities to SAG 121: Force
Readiness Operations Support in support of the Civil Support Team. (Baseline: $629; -6 FTE; -2 MIL; 0 CME)

2) Headquarters, Department of the Army PUbBIiC AffAIrS .........ooiiiiiii et e e e nnaee s $-606

Transfers mission from SAG 133: Army Management Headquarters Activities to SAG 431: Administration in support
of Headquarters, Department of the Army (HQDA) Public Affairs issues. (Baseline: $606; -5 FTE; 0 CME; 0 MIL)

3) Military Intelligence Civilian Excepted Car€er PrOgram ..........c.uuiieeiiiiiiiee s iiiieee e st eee e sttt ee e s stteeee e s snseeeaessntaeeeessnnsaeeaeeans

Transfer of mission and one Civilian from SAG 133: Army Management Headquarters Activities to SAG 121: Force
Readiness Operations Support for the Military Intelligence Civilian Excepted Career (MICEP) program. (Baseline:
$171; -1 FTE; 0 CME; 0 MIL)
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4) SECUNLY SPECIAIISES ......viiiviiiiieitie ettt ettt ettt ettt et e et e et e e et e e eteeeateesaee e beeeaseebeeateeeaseebseanbeeasbeebeesnbeeeseeanreesrneentens $-1,889
Realigns mission and 18 Civilian Security Specialists from U.S. Army Forces Command, Management Headquar-
ters (FORSCOM) in SAG 133: Army Management Headquarters Activity to U.S. Army Installation Management
Command (IMCOM) in SAG 131: Base Operations Support. (Baseline: $1,889; -18 FTE; 0 CME; 0 MIL)

S T (oo [ ir= 0 g [T Y= LS Y P UPRTURPRRN $24,640
a) ANNUALIZation Of NEW FY 20711 PrOGIaAIM .....oiiiiiiiiiee ittt e e ettt et e e sttt e e e s sttt eeeeasttaeeeesateeeeaesaateeeaeeaaseeeeeeeamtaeeeeesansseeeeeansseeeaesassseeeesanseneaeenan $0
D) ONE-TIME FY 20712 COStS ....uuiiitieiiieitie et e ettt eete e ettt et e et e e et e e eteesteeeeteeeteeeateeeabeeabeeeabeeesseeaseeaaseenbeeaaeeeaseeeaseeabeeesbeesaseenteesaseeabeessseenbeeesbeesseeaaras $0
C) Program GroWth iN FY 2012 ... .. ittt e ettt e e s ettt e e e e s tteeeesaaaeteeeeaanseeeeeeaasseeeeeeansseeeeeeansseeeaeeannseeeeeeannseeeaeeannseeeeeennrees $24,640
1) Army Force Generation Synchronization TOOI (AST) .....eeieiiiiiiieeiiiieee ettt s ettt e e e st ee e e e s e e e e enseeeeesassaeeeesannneeeas $2,201

Funds the Army Force Generation (ARFORGEN) Synchronization Tool (AST) acquiring increased AST capability in
software versions delivered twice yearly, coinciding with ARFORGEN synchronization conferences. AST provides
maintenance of existing versions especially in the extraction, translation, and loading of data from authoritative
sources and "Help Desk" services to world-wide users of AST & consumers of AST information Products. (Base-
line: $0; O FTE; 0 CME; 0 MIL)

2) U.S. ArmY AFTICA (USARAF ) ...ttt ettt ettt e e ettt e e e sttt et e e e e seeeeaeeaasseeeeesansseeeeeaansseeeessssseeeesanssbeeaesannseeeenan $11,161
Funds the transformation of the U.S. Army Southern European Task Force (SETAF) into the U.S. Army Africa as the
Army Service Component Command (ASCC) for the U.S. Africa Command (USAFRICOM). The Army will grow
USARAF into a fully capable ASCC with a deployable command and control capability with four basic mission sets:
requesting forces in support of USARFICOM operations; providing administrative support to U.S. Army forces in the
AFRICOM area of responsibility (AOR); planning and executing security cooperation activities; and be prepared to
deploy a contingency headquarters in response to a crisis. U.S. Army Africa forms a critical part of America's over-
all engagement strategy in the continent of Africa and will be the primary instrument to facilitate the development of
African land forces and institutions in a region of growing strategic importance. (Baseline: $0; +62 FTE, +22 CME,
0 MIL)

3) U.S. Army North Theatre Headquarters (USARNORTH)........ooiiiiiiiiiie it e e e a e e e atae e e e s e e e e e $7,367
Supports reorganiztion of Army Service Component Command Theatre Army Headquarters, Corps HQs, and Divi-
sion HQs. Responsible for developing and unifying the military response capability for chemical, biological, radio-
logical nuclear and high-yield explosives (CBRNE) incidents. In addition, the Civil Support Readiness Directorate
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trains National Guard Weapons of Mass Destruction Civil Support Teams. (Base: $25,252; +30 FTE; 0 CME; 0
MIL)

4) U.S. Army Pacific (USARPAC) - Army Service Component CoOmMMAaNd.............eeieiiiiiiieeeiiiieieeeiieieeessieeeeeessnneeeessneeeens $3,911
Eighth U.S. Army (EUSA) continues to transition within its Phase | (FY2009 - FY2012) of requirements (operational,
functional, and realigning) and evolves into the Eighth Army (Field Army) (8A FA). In FY 2010, EUSA began con-
verting from Operational Command Post-Korea to 8A and continues a transformation which will culminate in FY
2017. USARPAC becomes the sole Army Service Component Command (ASCC) in the Pacific Region relieving
EUSA of many functions currently controlled in the Korean Theater of Operations (KTO). Increase funds in person-
nel and operational costs (General Schedule and Koreans) from EUSA to USARPAC. (Baseline: $20,035, +39
FTE, 0 CME, 0 MIL)

S T o To = o gD Tor (== L SO $-51,962
a) One-Time FY 2011 Costs

1) U.S Forces Command (FORSCOM) HEAAQUAIET .........oouuiiiieiiiiieee ettt e s e etee e ettt e e e st e e e s e st e e e s e entte e e e e enntaeeeeeennneeas $-15,399
Funds life-cycle replacement of communications, information technology, and key equipment at FORSOM head-
quarter. This will ensure that FORSCOM maintains its operational effectiveness and capacity in support of its
ACOM mission as the Army's force generator.

2) U.S. Army Central Command (ARCENT) Headquarters ACiVItIES ..........coooiiiiiiiiiiiiiee e $-2,677
Funded equipment and set up costs with the Air Force for 3rd Army at Shaw Air Force Base in teh eecution of their
Army Service Component Command (ASCC) mission to CENTCOM. This is the non-deployed portion of the head-
quarters that is not funded in OCO.

b) Annualization of FY 2011 Program Decreases
C) Program DECrEaseS iN FY 2012 ... . .eeiiiiiiiiiiie ettt ettt e e e ettt e e s e et aeeaeea st teeeeaa st teeeeeaasteeeeeeansbeeee e e nsbeeee s e nbbeeee e e nsbeeaeeasneeeeeeanrees $-33,886
1) Base Realignment and ClOSUME (BRAC) .....c.ci ittt ettt e ettt e e e ettt e e e e ettt e e e e anbe e e e s e antbeeeeeansbeeaeeanneeas $-5,712
Decrease due to the Army meeting its regulatory requirements implemented with Base Realignment and Closure

(BRAC) mission. There were three installations that close in September 2011, Fort McPherson, Monroe, and Mon-
mouth; thus, ending the requirement to provide dual operations. (Baseline: $24,204; 0 FTE; 0 CME; 0 MIL)
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2) Defense Efficiency - Civilian Staffing REAUCHION............oiiiiiie e e s

As part of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to maintain,
with limited exceptions, Civilian staffing at the FY 2010 level. (Baseline: $0; -228 FTE; 0 CME; 0 MIL)

3) Defense Efficiency - Contractor Staff SUPPOIT..........ooii e e e e e s snnaeeee s

As part of the Department of Defense reform agenda, reduces funds below the aggregate level reported in FY 2010
for contracts that augment staff functions. (-22 CME)

4) Efficiency - Travel and Transportation Of PErSONS.........coii i e e e e e e et e e e e entee e e e ennneeas

Efficiencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
(Baseline: $5,790)

5) ONE LeSS COMPENSADIE DAY .....cceiiiiiiieeiiiiiie ettt e ettt e e ettt e e e s et e e e sasteeeeeeaaasseeaeesassseeeessssaeeeeeansseeeessnsseeeesannneeeean

There will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs due to
a lesser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

L 7 T 1 =TT [ = = o 11T N
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IV. Performance Criteria and Evaluation Summary:

Performance Criteria Not Applicable
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V. Personnel Summary:

Change

FY 2010 FY 2011 FY 2012 FY 2011/2012
Active Military End Strength (E/S) (Total) 2,408 3.231 3.291 60
Officer 1,341 2,009 2,018 9
Enlisted 1,067 1,222 1,273 51
Active Military Average Strength (A/S) (Total) 2,220 2,820 3.262 442
Officer 1,267 1,675 2,014 339
Enlisted 953 1,145 1,248 103
Civilian FTEs (Total) 2772 2,676 2,700 24
U.S. Direct Hire 2,683 2,586 2,610 24
Foreign National Direct Hire 43 39 39 0
Total Direct HireTotal Direct Hire 2,726 2,625 2,649 24
Foreign National Indirect Hire 46 51 51 0
(Reimbursable Civilians (Memo)) 1 0 0 0
Average Annual Civilian Salary Cost ($ in Thousands) 105 17 120 3
Contractor FTEs (Total) 279 335 335 0

Personnel Summary Explanation:

Full-Time Equivalent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE changes may not correspond exactly to an Army-wide

average funding estimate.
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VI. OP-32A Line Items:

Price Price
FY 2010 FC Rate Growth Price Program FY 2011 FC Rate Growth Price Program FY 2012
Program Diff Percent Growth Growth Program Diff Percent Growth Growth Program

CIVILIAN PERSONNEL COMPENSATION

0101 EXEC, GEN, SPEC SCHEDULE 286,656 0 1.63% 4,669 14,950 306,275 0 0.36% 1,109 10,511 317,895
0103 WAGE BOARD 88 0 2.27% 2 13 103 0 0.97% 1 0 104
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 693 25 2.23% 16 186 920 34 0.84% 8 1 963
0107 VOLUNTARY SEPARATION INCENTIVE PAYMENTS 125 0 0.00% 0 -125 0 0 0.00% 0 0 0
0199 TOTAL CIV PERSONNEL COMP 287,562 25 4,687 15,024 307,298 34 1,118 10,512 318,962
TRAVEL
0308 TRAVEL OF PERSONS 8,464 -53 1.40% 118 -2,739 5,790 14 1.50% 87 -1,182 4,709
0399 TOTAL TRAVEL 8,464 -63 118 -2,739 5,790 14 87 -1,182 4,709

DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS

0401 DESC FUEL 45 0 7.80% 4 -30 19 0 2.97% 1 14 34
0411 ARMY MANAGED SUPPLIES & MATERIALS -90 0 4.51% -4 175 81 0 1.34% 1 51 133
0415 DLA MANAGED SUPPLIES & MATERIALS 21 0 2.07% 0 151 172 0 1.46% 3 32 207
0416 GSA MANAGED SUPPLIES & MATERIALS 0 0 1.40% 0 32 32 0 1.50% 0 150 182
0499 TOTAL SUPPLIES & MATERIALS PURCHASES -24 0 0 328 304 0 5 247 556
DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES
0502 ARMY EQUIPMENT 0 0 4.51% 0 377 377 0 1.34% 5 242 624
0506 DLA EQUIPMENT 0 0 2.07% 0 3 3 0 1.46% 0 0 3
0507 GSA MANAGED EQUIPMENT 59 0 1.40% 1 24 84 0 1.50% 1 16 101
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 59 0 1 404 464 0 6 258 728
OTHER FUND PURCHASES
0633 DOCUMENT AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 158 158