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DEPARTMENT OF THE ARMY
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES
Operation and Mai ntenance, Arny
Budget Activity: Training and Recruiting
Activity Group: Accession Training
Subactivity Group: Oficer Acquisition

Descripti on of Operations Financed:

OFFI CER ACQUI SI TION - Subactivity Group consists of three resource groupings that represent
initial training to provide the Arnmy with qualified officer personnel. This subactivity can be
measur ed by program performance/output nmetrics that correlate to the budget request displayed in
Section IV, Performance Criteria and Eval uati on Sunmmary.

U.S. MLITARY ACADEMY - The budget provides for admissions to the U S. Mlitary Acadeny and the
Cadet Leader Devel opnent System This includes resident instruction programs, adm nistration, civilian
personnel pay and benefits, cadet support, preparation of acadeny training aids, and training
literature. Oher costs included are tenporary duty (travel and per diem, cadet sunmer training,
acadeni ¢ and general supplies and equi pnent, contractual services, Arny research and the cadet academ c
library. The nunmber of students enrolled is the primary program performance measure.

U S. MLITARY ACADEMY PREPARATORY SCHOOL - The budget provides for resident instruction prograns,
civilian personnel pay and all owances, supplies and equi pnent, transportation (travel and per diem
and contractual services. Cost drivers are the number of students enroll ed.

OFFI CER CANDI DATE SCHOOL - The funds support general instructional supplies and equi pment,

contractual services, and organi zational clothing issued to each candi date, whether on active or
reserve duty. Program performance neasures are the number of students enroll ed.

Force Structure Sunmary:

OFFI CER ACQUI SI TION - Provides for the operation and support of the United States MIlitary Acadeny
(USMA) | ocated at West Point, NY; the United States Mlitary Acadeny Preparatory School (USMAPS)
| ocated at Fort Monnouth, NJ; and the O ficer Candi date School (OCS) |ocated at Fort Benni ng, GA.
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity Goup: Oficer Acquisition

Fi nancial Summary (O&M $ in Thousands):

FY2003

FY 2002 Budget Current FY 2004 FY 2005

Subactivity G oup: Act ual Request Appropriation Estinmate Estinmte Esti mat e

O ficer Acquisition 81, 450 88, 026 82,089 86, 969 89, 853 91, 952

Tot al 81, 450 88, 026 82,089 86, 969 89, 853 91, 952

CHANGE CHANGE CHANGE

Reconciliati on Summary: FY 2003/ FY 2003 FY 2003/ FY 2004 FY 2004/ FY 2005

BASELI NE FUNDI NG 88, 026 86, 969 89, 853
Congressi onal Adjustnents (Undistributed) -5,931
Adj ustnents to Meet Congressional |ntent 0
General Provisions -6
SUBTOTAL APPROPRI ATED AMOUNT 82,089
Fact - of - Li fe Changes 4,880
SUBTOTAL BASELI NE FUNDI NG 86, 969
Ant i ci pat ed Suppl enment al 0
Repr ogr amm ng 0

Pri ce Change 1,821 1, 886

Functional Transfers 0 0

Program Changes 1,063 213

CURRENT ESTI MATE 86, 969 89, 853 91, 952
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity Goup: Oficer Acquisition

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconci |l i ati on: | ncreases and Decreases:

FY 2003 President's Budget ReqQUEST . ... ... . i e e e e
1. Congressional Adjustments

a) Undistributed Adjustnents

1) Civil Service Retirement System (CSRS) Accrual Reversal ............... $ -5,929
2) Federal Enpl oyees Conpensation Act (FECA) Surcharge ................... $ -1
3) Unobligated Bal ance ........... .. e e e e $ -1

Total Undistributed Adj UStIMENLS ... ... e e e
b) General Provisions

1) Section 8100 - Business Process Reforns/ Managenent

Ef i Ci @NCi BS . o $ -1
2) Section 8103 - Government Purchase Card Savings ....................... $ -1
3) Section 8133 - Travel .. ... ... $ -1
4) Section 8135 - Revised Economic Assunmptions .................ciuiiion.. $ -3

Total General Provi Si ONS ... .. e

FY 2003 Appropriated AmDUNL . ... .. e
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2.

FY 2003 Basel i ne Fundi ng
Revi sed FY 2003 Current Estinmate
3.

4.

Budget Activity/Activity Goup: Training and Recruiting/Accession Training

Subactivity Goup: Oficer Acquisition

Fi nancial Summary (O&M $ in Thousands) (Continued):

C. Reconciliation: Increases and Decreases (Continued):

Fact - of - Li fe Changes
Emer gent Requi renents
1) One-Tine Costs

MIlitary Training Specific Allotment (MISA) Pilot Program
This one-tinme reduction supports the funding of the
MIlitary Training Service Support Pilot Program A tota
of $19 nmillion was centralized in subactivity group 324 to

fund this pilot program

2) Program Growth
United States MIlitary Acadeny (USMA) ... ... . ...
Provi des essential support to the USMA intercollegiate
athletics program by fundi ng expanded physical security
contracts in light of current Anti-Terror/Force Protection
threat assessnments, in addition to other operationa
support needs.

Total Emergent Requirenents

Pri ce Change
Program | ncreases
a) One-Tinme FY 2004 Costs

Addi ti onal Conpensable Day in FY 2004 .. .. ... .. . .. i
There will be an additional conpensabl e workday in FY 2004.
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity Goup: Oficer Acquisition

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

4. Program I ncreases (Continued)
a) One-Time FY 2004 Costs (Continued)

Addi ti onal Conpensable Day in FY 2004 (Conti nued)

This results in an increase in civilian manpower costs due to
a greater number of workdays in FY 2004 (262 days) as conpared
to FY 2003 (261 days).

b) Program Growth in FY 2004

United States MIlitary Acadeny (USMA) .. ... .. e $ 920
(FY 2003 Base: $86,969) The intercollegiate athletics

program serves as a wi ndow to the Acadeny and is m ssion-

essential in devel oping our future | eaders. This increase

supports coach and team travel, operational support, athletic

supplies, and automation/video life cycle equi pnent

repl acenent. Funding increases are reflected in the OP-32

lines 920 and 925.

Total Program I ncreases

FY 2004 Budget Request
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity Goup: Oficer Acquisition

V. Personnel Summary:

Change Change
FY 2002 FY 2003 FY 2004 FY 2005 FY 2003/FY 2004 FY 2004/ FY 2005

Active Mlitary End Strength (Total) 764 718 760 755 42 -5
Oficer 635 589 615 614 26 -1
Enli st ed 129 129 145 141 16 -4
Civilian End Strength (Total) 795 791 780 772 -11 -8
U S Direct Hire 795 791 780 772 -11 -8
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 795 791 780 772 -11 -8
Foreign National Indirect Hre 0 0 0 0 0 0
Mlitary Average Strength (Total) 778 741 739 757 -2 18
O ficer 643 612 602 614 -10 12
Enli st ed 135 129 137 143 8 6
Civilian Full-Time Equivalents (Total) 781 775 762 761 -13 -1
U S Direct Hire 781 775 762 761 -13 -1
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 781 775 762 761 -13 -1
Foreign National Indirect Hre 0 0 0 0 0 0
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Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 1

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 311 Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item  Description Program Adjust Perceni  Amouni Growth Program Adjust Perceni  Amoun Growth Program Adjusi Percen Amoun Growtt Program
0101 EXEC, GEN, SPEC SCHEDULE 38100 0 3.55% 1354 979 40433 0 2.61% 105¢ -833 40656 C 2.65% 1077 -16C 41573
0103 WAGE BOARD 8878 0 3.00% 266 -1977 7167 0 2.93% 21C 0 7377 C 2.30% 17C C 7547
0111 DISABILITY COMPENSATION 0 0 0.00% 0 1172 1172 0 0.00% C -80 1092 C 0.00% C 3¢ 1131
0199 TOTAL CIV PERSONNEL COMP 46978 0 3.45% 1620 174 48772 0 2.60% 126¢ -913 49125 C 2.54% 1247 -121 50251
0308 TRAVEL OF PERSONS 11353 0 1.10% 125 26 11504 0 1.50% 172 76 11752 C 1.60% 18¢ -8€ 11854
0399 TOTAL TRAVEL 11353 0 1.10% 125 26 11504 0 1.50% 172 76 11752 C 1.60% 18¢ -8¢ 11854
0411 ARMY MANAGED SUPPLIES & MATERIALS 659 0 9.20% 61 19 739 0 4.50% 32 -32 740 C 1.50% 11 -4% 708
0415 DLA MANAGED SUPPLIES & MATERIALS 424 0 3.50% 14 131 569 0 -2.90% -1€ 68 621 C 1.50% < 9t 725
0416 GSA MANAGED SUPPLIES & MATERIALS 20 0 1.10% 0 7 27 0 1.50% C -5 22 C 1.60% C 1z 34
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 1103 0 6.80% 75 157 1335 0 1.27% 17 31 1383 C 1.45% 20 64 1467
0502 ARMY EQUIPMENT 80 0 9.20% 8 -9 79 0 4.50% Z -3 80 C 1.50% 1 C 81
0506 DLA EQUIPMENT 8 0 3.50% 0 3 11 0 -2.90% C 2 13 C 1.50% C 1 14
0507 GSA MANAGED EQUIPMENT 775 0 1.10% 9 257 1041 0 1.50% 1t 227 1283 C 1.60% 2C 2z 1325
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 863 0 1.97% 17 251 1131 0 1.68% 1< 226 1376 C 1.53% 21 28 1420
0633 DEFENSE PUBLICATION & PRINTING SERVICE 296 0 6.20% 18 11 325 0 -2.00% -€ 21 340 C 0.30% 1 1€ 360
0647 DISA INFORMATION SYSTEMS (MEGACENTERS) 22 0 -1.00% 0 49 71 0 1.50% 1 3 75 C 1.60% 1 g 79
0699 TOTAL INDUSTRIAL FUND PURCHASES 318 0 5.66% 18 60 396 0 -1.26% -t 24 415 C 0.48% z 2z 439
0771 COMMERCIAL TRANSPORTATION 94 0 1.10% 1 35 130 0 1.50% z 0 132 C 1.60% z C 134
0799 TOTAL TRANSPORTATION 2} 0 1.06% 1 35 130 0 1.54% z 0 132 C 1.52% z C 134
0913 PURCHASED UTILITIES 169 0 1.10% 2 0 171 0 1.50% z 0 173 C 1.60% z C 175
0914 PURCHASED COMMUNICATIONS 49 0 1.10% 0 6 55 0 1.50% 1 0 56 C 1.60% 1 C 57
0917 POSTAL SERVICES (U.S.P.S.) 248 0 0.00% 0 3 251 0 0.00% C 2 253 C 0.00% C z 255
0920 SUPPLIES/MATERIALS (NON FUND) 12368 0 1.10% 136 1170 13674 0 1.50% 208 260 14139 C 1.60% 22i 23¢ 14604
0921 PRINTING AND REPRODUCTION 398 0 1.10% 4 -2 400 0 1.50% € -5 401 C 1.60% € -E 402
0922 EQUIPMENT MAINTENANCE BY CONTRACT 387 0 1.10% 4 162 553 0 1.50% € 121 682 C 1.60% 1 1z 705
0925 EQUIPMENT PURCHASES (NON FUND) 2862 0 1.10% 31 1481 4374 0 1.50% 68 764 5203 C 1.60% 82 -18 5271
0932 MGMT & PROFESSIONAL SPT SVCS 6 0 1.10% 0 -6 0 0 1.50% C 0 0 C 1.60% C C 0
0989 OTHER CONTRACTS 4254 0 1.10% 47 -78 4223 0 1.50% 62 477 4763 C 1.60% 7€ 7< 4918
0998 OTHER COSTS 0 0 1.10% 0 0 0 0 1.50% C 0 0 C 1.60% C C 0
0999 OTHER PURCHASES 20741 0 1.08% 224 2736 23701 0 1.48% 35C 1619 25670 C 1.58% 40€ 311 26387
9999 GRAND TOTAL 81450 0 2.55% 2080 3439 86969 0 2.09% 1821 1063 89853 C 2.10% 188¢ 218 91952
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DEPARTMENT OF THE ARMY
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES
Operation and Mai ntenance, Arny
Budget Activity: Training and Recruiting
Activity Group: Accession Training
Subactivity Group: Recruit Training

Descripti on of Operations Financed:

RECRU T TRAI NI NG - The funds support civilian pay and benefits, trainee processing at reception
stations, trainee support, resident instruction, local replication of training aids and training
literature, procurement of supplies and equi prent, and contractual services. Also included is
tenporary duty (travel and per diem for staff and faculty, organizational clothing, and equi pment
i ssued for use during the training period. Program performance nmeasures are the nunber of recruits
trai ned.

Force Structure Sunmary:

RECRU T TRAI NI NG - Basic Conbat Training (BCT) is a 9-week introductory and conmbat survival skil
training course given to enlisted personnel at Army Training Centers |ocated at Fort Benning, GA, Fort
Jackson, SC; Fort Knox, KY; Fort Sill, OK, and Fort Leonard Whod, MO
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity Group: Recruit Training

Fi nancial Summary (O&M $ in Thousands):

FY2003

FY 2002 Budget Current FY 2004 FY 2005

Subactivity G oup: Act ual Request Appropriation Estimate Estimate Esti mat e

Recruit Training 19, 307 20, 197 18, 423 18, 423 22,977 23, 387

Tot al 19, 307 20, 197 18, 423 18, 423 22,977 23, 387

CHANGE CHANGE CHANGE

Reconciliati on Summary: FY 2003/ FY 2003 FY 2003/ FY 2004 FY 2004/ FY 2005

BASELI NE FUNDI NG 20, 197 18, 423 22,977
Congressi onal Adjustnents (Distributed) 0
Congressi onal Adjustnents (Undistributed) -1, 445
Adj ust ments to Meet Congressional Intent 0
General Provisions - 329
SUBTOTAL APPROPRI ATED AMOUNT 18, 423
Fact - of - Li fe Changes 0
SUBTOTAL BASELI NE FUNDI NG 18, 423
Ant i ci pat ed Suppl enment al 0
Repr ogr amm ng 0

Price Change 273 475

Functional Transfers 0 0

Program Changes 4,281 - 65

CURRENT ESTI MATE 18, 423 22,977 23, 387
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity Group: Recruit Training

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconci |l i ati on: | ncreases and Decreases:

FY 2003 President's Budget ReqQUEST . ... ... . i e e e e $ 20, 197
1. Congressional Adjustments

a) Undistributed Adjustnents

1) Civil Service Retirement System (CSRS) Accrual Reversal ............... $ -1, 344
2) Federal Enpl oyees Conpensation Act (FECA) Surcharge ................... $ -13
3) Unobligated Bal ance ........... .. e e e e $ -76
4) Undistributed AdjUuStmeNnt . ... ... . . $ -12
Total Undistributed Adj UStMENL S .. ... .. e e e $ -1, 445

b) General Provisions

1) Section 8100 - Business Process Reforns/Managenent

Ef i Ci @NCI BS . . $ -40

2) Section 8103 - Covernnent Purchase Card Savings ....................... $ - 36

3) Section 8135 - Revised Economic ASsunptions .................iuuiiunn.. $ -216

4) Section 8133 - Travel ........ .. $ - 37
Total General ProviSi ONS ... ... $ - 329
FY 2003 Appropriated AmMDUNL . . ... e e e e $ 18, 423
FY 2003 Baseline FuNdi NQ. ... ... $ 18, 423
Revi sed FY 2003 Current ESti Mt e. .. ... ... e $ 18, 423
2. Price Change. . ... ... e $ 273
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training

Subactivity Group: Recruit Training

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

3. Program | ncreases

a)

b)

One-Tinme FY 2004 Costs

Addi tional Conpensable Day in FY 2004 ... ... ... . .

There will be an additional conpensable workday in FY 2004.
This results in an increase in civilian manpower costs due to
a greater nunmber of workdays in FY 2004 (262 days) as conpared
to FY 2003 (261 days).

Program Gcowth in FY 2004

Recruit Trai Ning .. ... e e e

(FY 2003 Base: $20,197) This increase supports the
conduct of Basic Conmbat Training (BCT) at recruit training
centers and constitutes a "fix" to the recurring base funded
Il evel. For the past five years, expenditures for BCT have
exceeded the anmpunt in the President's Budget for a number of
reasons. (1) Enrollnent in BCT is greater and nore volatile
than any other course. Shifts in training load that increase
costs occur frequently throughout the fiscal year and are
dependent on recruiting success and soldier retention. (2)
New i tenms of organizational clothing and equi pnent such as
col d weat her jackets/undergarnments, and nodul ar sl eepi ng bags
cost nore than the old itens they have replaced. (3) An
adequate | evel of repair parts for the MA0 gas mask inventory
are supported which will pernmt the discontinuance of
i neffective mai ntenance short cuts. This funding increase
provi des the mininmum |l evel of supplies and life cycle
repl acenent of equiprment for this essential training and is
commensurate with actual execution of BCT over the past five
years.

The wor kl oad requirenent increases fromthe FY 2003
| evel of 14,225 to FY 2004 |evel of 14,356, an increase of 131

February 2003 Page 312-4
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity Group: Recruit Training

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

3. Program | ncreases (Continued)
b) Program Gowth in FY 2004 (Conti nued)

Recruit Training (Continued)

total direct workloads. The Arny Reserve and the Arny

Nati onal Guard workl oad i ncreases 281 and 53 respectively, the
Active Conponent decreases 203 wor kl oads.

Total Program I ncreases

FY 2004 Budget Request
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Budget Activity/Activity G oup:

Training and Recruiting/ Accession Training

Subactivity G oup:

IV. Performance Criteria and Eval uati on Summary:

RECRUI T TRAI NI NG

Active Arny

Arny Reserve

Arny National Guard
Total Direct

Active Arny

Arny Reserve

Armmy National Guard
Total Direct

Active Arny

Arny Reserve

Armmy National Guard
Total Direct

Recruit Training

FY 2002 FY 2003
| NPUT QUTPUT WORKL OAD | NPUT oUTPUT VORKL OAD
52,181 46, 933 7,974 47,590 43, 370 8, 052
14, 250 13, 632 2,352 17, 558 14, 967 2,923
20, 539 19, 077 3,330 19, 296 16, 879 3,250
86, 970 79, 642 13, 656 84,444 75,216 14, 225
FY 2004 FY 2005
| NPUT QUTPUT WORKL OAD | NPUT OUTPUT VORKL OAD
43, 545 44,944 7,849 45, 319 38,182 7,400
17,749 17, 859 3,204 16, 609 13,994 2,754
18, 073 18, 629 3,303 16, 588 14, 039 2,756
79, 367 81, 432 14, 356 78,516 66, 215 12,910
Change FY Change FY
2003/ FY 2004 2004/ FY 2005
| NPUT QUTPUT WORKLOAD | NPUT OUTPUT VORKL OAD
(4, 045) 1,574 (203) 1,774 (6,762) (449)
191 2,892 281 (1, 140) (3,865) (450)
(1, 223) 1,750 53 (1, 485) (4,590) (547)
(5,077) 6,216 131 (851) (15, 217) (1, 446)

I nput is the nunber of students entering during a given fiscal year.
Qutput is the nunmber of students graduating during a given fiscal year.
Workl oad is the equival ent of trainee workyears for a fifty-week fiscal

year.

Note: Active Conponent workl oad decreases in FY 2004, but the Reserve and
February 2003
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training

Subactivity Group: Recruit Training

IV. Performance Criteria and Eval uati on Summary (Conti nued):

Nat i onal Guard workl oad requirenments are increasing.
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity Group: Recruit Training

V. Personnel Summary:

Change Change
FY 2002 FY 2003 FY 2004 FY 2005 FY 2003/FY 2004 FY 2004/ FY 2005
Active Mlitary End Strength (Total) 3,583 3,101 3,044 3,046 -57 2
Oficer 359 365 354 356 -11 2
Enli st ed 3,224 2,736 2,690 2,690 -46 0
Civilian End Strength (Total) 161 162 165 160 3 -5
U S Direct Hire 161 162 165 160 3 -5
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 161 162 165 160 3 -5
Foreign National Indirect Hre 0 0 0 0 0 0
Mlitary Average Strength (Total) 3,414 3,342 3,072 3,045 -270 -27
O ficer 412 362 359 355 -3 -4
Enli st ed 3,002 2,980 2,713 2,690 - 267 -23
Civilian Full-Time Equivalents (Total) 143 159 162 159 3 -3
U S Direct Hire 143 159 162 159 3 -3
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 143 159 162 159 3 -3
Foreign National Indirect Hre 0 0 0 0 0 0
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Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 1

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 312 Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item  Description Program Adjust Perceni  Amouni Growth Program Adjust Perceni  Amoun Growth Program Adjusi Percen Amoun Growtt Program
0101 EXEC, GEN, SPEC SCHEDULE 8190 0 4.24% 347 1587 10124 0 2.77% 28( 164 10568 C 2.66% 281 -24¢ 10600
0103 WAGE BOARD 327 0 4.59% 15 106 448 0 3.13% 1 49 511 C 2.35% 1 1 524
0106 BENEFITS TO FORMER EMPLOYEES 0 0 0.00% 0 1 1 0 0.00% C 0 1 C 0.00% C C 1
0199 TOTAL CIV PERSONNEL COMP 8517 0 4.25% 362 1694 10573 0 2.78% 29 213 11080 C 2.64% 29t -24¢ 11125
0308 TRAVEL OF PERSONS 481 0 1.10% 6 -157 330 0 1.50% £ 15 350 C 1.60% € 4 360
0399 TOTAL TRAVEL 481 0 1.25% 6 -157 330 0 1.52% £ 15 350 C 1.71% € 4 360
0401 DFSC FUEL 51 0 -16.00% -8 -43 0 0 8.30% C 0 0 C 3.30% C C 0
0411 ARMY MANAGED SUPPLIES & MATERIALS 856 0 9.20% 79 120 1055 0 4.50% 4¢ -22 1081 C 1.50% 17 -3¢ 1062
0415 DLA MANAGED SUPPLIES & MATERIALS 2556 0 3.50% 89 974 3619 0 -2.90% -10« 1674 5189 C 1.50% 7€ 204 5471
0416 GSA MANAGED SUPPLIES & MATERIALS 7 0 1.10% 1 2 80 0 1.50% 1 37 118 C 1.60% z z 122
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 3540 0 4.55% 161 1053 4754 0 -1.16% -5¢ 1689 6388 C 1.52% 97 17C 6655
0506 DLA EQUIPMENT 217 0 3.50% 7 3 227 0 -2.90% -1 95 315 C 1.50% Z 22 343
0507 GSA MANAGED EQUIPMENT 89 0 1.10% 1 2 92 0 1.50% 1 1 94 C 1.60% 1 C 95
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 306 0 2.61% 8 5 319 0 -1.88% -€ 96 409 C 1.22% £ 22 438
0633 DEFENSE PUBLICATION & PRINTING SERVICE 83 0 6.20% 6 -29 60 0 -2.00% -1 5 64 C 0.30% C 1 65
0679 COST REIMBURSABLE PURCHASES 97 0 1.10% 1 -98 0 0 1.50% C 0 0 C 1.60% C C 0
0699 TOTAL INDUSTRIAL FUND PURCHASES 180 0 3.89% 7 -127 60 0 -1.67% -1 5 64 C 0.00% C 1 65
0914 PURCHASED COMMUNICATIONS 13 0 1.10% 0 -12 1 0 1.50% C 0 1 C 1.60% C C 1
0920 SUPPLIES/MATERIALS (NON FUND) 1712 0 1.10% 19 -507 1224 0 1.50% 1 1981 3224 C 1.60% 51 1 3286
0922 EQUIPMENT MAINTENANCE BY CONTRACT 18 0 1.10% 0 8 26 0 1.50% C -1 25 C 1.60% C C 25
0925 EQUIPMENT PURCHASES (NON FUND) 25 0 1.10% 0 11 36 0 1.50% 1 0 37 C 1.60% 1 C 38
0933 STUDIES, ANALYSIS, & EVALUATIONS 378 0 1.10% 4 -382 0 0 1.50% C 0 0 C 1.60% C C 0
0989 OTHER CONTRACTS 4136 0 1.10% 45 -3081 1100 0 1.50% 1€ 283 1399 C 1.60% 22 -21 1394
0998 OTHER COSTS 1 0 1.10% 0 -1 0 0 1.50% C 0 0 C 1.60% C C 0
0999 OTHER PURCHASES 6283 0 1.08% 68 -3964 2387 0 1.51% 3€ 2263 4686 C 1.58% 7° -1€ 4744
9999 GRAND TOTAL 19307 0 3.17% 612 -1496 18423 0 1.48% 272 4281 22977 C 2.07% 47¢ -68 23387
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DEPARTMENT OF THE ARMY
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES
Operation and Mai ntenance, Arny
Budget Activity: Training and Recruiting
Activity Group: Accession Training
Subactivity Group: One Station Unit Training

Descripti on of Operations Financed:

ONE STATION UNI'T TRAI NI NG - The funds support the civilian pay and benefits, trainee support,
resident instruction, |local preparation of training aids and training literature, procurenment of
suppl i es and equi pment, and contractual services. Also included is tenporary duty (travel and per
diem for staff and faculty, organizational, clothing and equi prent issued for use during the training
period. Cost drivers are the nunber of enrolled trainees obtaining their Mlitary Occupationa
Specialty (MOS).

Significant increases in this subactivity group are contributed to a 21 percent increase in
student input, increase in organizational clothing cost, and the higher naintenance costs experienced
as a result of aging tactical equipnent.

Force Structure Sunmary:

ONE STATION UNI'T TRAINING - A 13-18 week conbi ned Basic Conbat Training/Initial Skill Training

program given to enlisted personnel |ocated at Fort Benning, GA; Fort Knox, KY; Fort Sill, OK; and Fort
Leonard Whod, MO
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Budget Activity/Activity G oup:

Training and Recruiting/ Accession Training

Subactivity G oup:

One Station Unit Training

February 2003

Page 313-2

I1l. Financial Summary (O&Wt $ in Thousands):
FY2003
FY 2002 Budget Curr ent FY 2004 FY 2005
A.  Subactivity G oup: Act ual Request Appropriation Estinmate Estimate Esti mat e
One Station Unit Training 21, 009 22,486 20, 061 20, 061 39, 106 37,077
Tot al 21, 009 22,486 20, 061 20, 061 39, 106 37,077
CHANGE CHANGE CHANGE
B. Reconciliation Summary: FY 2003/ FY 2003 FY 2003/ FY 2004 FY 2004/ FY 2005
BASELI NE FUNDI NG 22,486 20, 061 39, 106
Congressi onal Adjustnents (Distributed) 0
Congressi onal Adjustnents (Undistributed) -2,068
Adj ust ments to Meet Congressional Intent 0
General Provisions - 357
SUBTOTAL APPROPRI ATED AMOUNT 20, 061
Fact - of - Li fe Changes 0
SUBTOTAL BASELI NE FUNDI NG 20, 061
Ant i ci pat ed Suppl enment al 0
Repr ogr amm ng 0
Pri ce Change 580 802
Functional Transfers 0 0
Program Changes 18, 465 -2,831
CURRENT ESTI MATE 20, 061 39, 106 37,077



Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity Group: One Station Unit Training

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconci |l i ati on: | ncreases and Decreases:

FY 2003 President's Budget ReqQUEST . ... ... . i e e e e $ 22,486
1. Congressional Adjustments

a) Undistributed Adjustnents

1) Civil Service Retirement System (CSRS) Accrual Reversal ............... $ -1, 959
2) Federal Enpl oyees Conpensation Act (FECA) Surcharge ................... $ -14
3) Undistributed Adj UStMENt .. ... .. . e $ -12
4) Unobligated Balance ... ...... ... $ -83
Total Undistributed Adj UStMENL S .. ... .. e e e $ -2,068

b) General Provisions

1) Section 8100 - Business Process Reforns/Managenent

Ef i Ci @NCI BS . . $ -43

2) Section 8103 - Government Purchase Card Savings ....................... $ -40

3) Section 8135 - Revised Economic ASsunptions .................iuuiiunn.. $ -234

4) Section 8133 - Travel ........ .. $ -40
FY 2003 Appropriated AmDUNL . ... ... e $ 20,061
FY 2003 Baseline FUNi NQ. . .. .ot e e e e e e e e e e e e e e e $ 20, 061
Revi sed FY 2003 Current EstimBte. .. ... ... $ 20,061
2. Price CnaNge. . ... e $ 580
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training

Subactivity Group: One Station Unit Training

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

3. Program | ncreases

a)

b)

One-Tinme FY 2004 Costs

Addi tional Conpensable Day in FY 2004 ... ... ... . .

There will be an additional conpensable workday in FY 2004.
This results in an increase in civilian manpower costs due to
a greater nunmber of workdays in FY 2004 (262 days) as conpared
to FY 2003 (261 days).

Program Gcowth in FY 2004

One Station Unit Training (OSUT) . ... ... e

(FY 2003 Base: $20,061) This results from nore student
t hroughput, greater OPTEMPO costs and an increased sustai nment
of organizational clothing and equi pment. (1) The numrber of
student inputs to OSUT in FY04 is 7,676 (21 percent) nore than
the input level in the FYO3 President's Budget. Additiona
conmpani es nmust be stood up and outfitted to handle this
increase. (2) A higher intensity of OPTEMPO resulting from
tougher, nore realistic training, conmbined with increasing
mai nt enance demands of aging tactical end-items have driven up
operating costs. For exanple, in training Arnmor crewren, the
MLALl tank fleet at Fort Knox is driven approximtely 80,000
m |l es per year. The FY04 MLAl cost factor is $202 per mle
conpared to the FYO3 cost factor of $155 per nile. The M3
Bradl ey Fighting Vehicle cost factor has a simlar increase,
as do other conbat systens. (3) Increased cost for
organi zati onal clothing and equiprment is simlar to that
experienced in the Basic Combat Training account. New and
better itens such as cold weather jackets/undergarnments and
t he nodul ar sl eeping bag cost nmore than the itenms they
replace. (4) An adequate |level of repair parts for the M40
gas mask inventory is supported with this increase. (5) Funds
steel -toed shoes, which is a safety issue for a number of
mlitary occupational specialties. (6) Also funds life cycle
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity Group: One Station Unit Training

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

3. Program | ncreases (Continued)
b) Program Gowth in FY 2004 (Conti nued)

One Station Unit Training (OSUT) (Continued)
repl acenent of other equiprment such as pugil sticks, manikins,

web gear, etc. Initial entry training of recruits to high
standards is an inperative for the Arny. The FY04 requested
budget will enabl e achi evenment of this objective. Funding

increases are reflected in the OP-32 |lines 411, 415, and 920.
Total Program I ncreases

FY 2004 Budget Request
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity Group: One Station Unit Training

IV. Performance Criteria and Eval uati on Summary:

ONE STATI ON UNI'T TRAI NI NG

FY 2002 FY 2003
| NPUT QUTPUT  WORKLOAD | NPUT OQUTPUT  WORKLOAD
Active Arny 27,754 24,237 7,482 25, 026 22,600 6, 819
Armmy Reserve 2,422 1,993 615 4,985 4,015 1,186
Arny National Guard 10, 705 9, 496 2,516 11, 136 9,945 2,599
Ot her Servi ces/ DOD 268 332 54 900 750 148
Total Direct 41, 149 36, 058 10, 667 42, 047 37,310 10, 752
O her (Non-US) 0 0 0 14 14 1
Tot al 41, 149 36, 058 10, 667 42, 061 37,324 10, 753
FY 2004 FY 2005
| NPUT OUTPUT  WORKLOAD | NPUT OUTPUT  WORKLOAD
Active Arny 28,719 25, 252 7,731 29, 153 25, 848 7,945
Armmy Reserve 3,784 3,521 1, 000 3,566 3, 348 952
Arny National Guard 11, 189 9, 838 2,639 13, 402 11, 747 3,114
Ot her Servi ces/ DOD 900 849 157 750 731 133
Total Direct 44,592 39, 460 11, 527 46, 871 41,674 12, 144
Ot her (Non- US) 44 38 10 18 24 4
Tot al 44,636 39, 498 11, 537 46, 889 41, 698 12,148
Change FY 2003/FY 2004 Change FY 2004/ FY 2005
| NPUT OUTPUT  WORKLOAD | NPUT OUTPUT  WORKLOAD
Active Arny 3,693 2,652 912 434 596 214
Arny Reserve (1, 201) (494) (186) (218) (173) (48)
Armmy National Guard 53 (107) 40 2,213 1, 909 475
O her Servi ces/ DOD 0 99 9 (150) (118) (24)
Total Direct 2,545 2,150 775 2,279 2,214 617
Ot her (Non- US) 30 24 9 (26) (14) (6)
Tot al 2,575 2,174 784 2,253 2,200 611
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity Group: One Station Unit Training

IV. Performance Criteria and Eval uati on Summary (Conti nued):

One Station Unit Training (OSUT) conbines Initial Entry and Skill Training into one course.
Workl oad is the equival ent of trainee workyears for a fifty-week fiscal year.

Note: The 21 percent increase between FY 2003 and FY 2004 President’s Budget increases workl oad
requi renents by 775. As a consequence, TRADOC must activate additional conpanies to comand and contro
the student population. This is also reflected in the increased requirenment for active mlitary personnel
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity Group: One Station Unit Training

V. Personnel Summary:

Change Change
FY 2002 FY 2003 FY 2004 FY 2005 FY 2003/FY 2004 FY 2004/ FY 2005

Active Mlitary End Strength (Total) 3,415 3,199 3,956 3, 956 757 0
O ficer 247 275 332 332 57 0
Enli st ed 3,168 2,924 3,624 3,624 700 0
Civilian End Strength (Total) 145 268 259 258 -9 -1
U S Direct Hire 145 268 259 258 -9 -1
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 145 268 259 258 -9 -1
Foreign National Indirect Hre 0 0 0 0 0 0

Mlitary Average Strength (Total) 3,293 3, 307 3,577 3,956 270 379
O ficer 285 261 303 332 42 29

Enli st ed 3,008 3,046 3,274 3,624 228 350
Civilian Full-Time Equivalents (Total) 133 263 253 253 -10 0
U S Direct Hire 133 263 253 253 -10 0
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 133 263 253 253 -10 0
Foreign National Indirect Hre 0 0 0 0 0 0
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Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 1

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 313 Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item Description Program Adjust Percent  Amount Growth Program Adjust Percent Amoun Growth Program Adjus Percen Amoun Growtt Program
0101 EXEC, GEN, SPEC SCHEDULE 4121 0 6.72% 277 3635 8033 0 4.02% 32z 3601 11957 C 2.75% 32¢ -5C 12236
0103 WAGE BOARD 2072 0 12.74% 264 4831 7167 0 1.59% 114 -3235 4046 C 2.30% g z 4141
0106 BENEFITS TO FORMER EMPLOYEES 0 0 0.00% 0 13 13 0 0.00% C -5 8 C 0.00% C C 8
0199 TOTAL CIV PERSONNEL COMP 6193 0 8.74% 541 8479 15213 0 2.87% 431 361 16011 C 2.64% 42z -4¢ 16385
0308 TRAVEL OF PERSONS 327 0 1.10% 4 -61 270 0 1.50% A 90 364 C 1.60% € -E 365
0399 TOTAL TRAVEL 327 0 1.22% 4 -61 270 0 1.48% £ 90 364 C 1.65% € -E 365
0401 DFSC FUEL 184 0 -16.00% -29 26 181 0 8.30% 1 190 386 C 3.30% 1z 201 600
0402 SERVICE FUEL 562 0 -16.00% -90 81 553 0 8.30% 4€ 576 1175 C 3.30% 3¢ 59¢ 1813
0411 ARMY MANAGED SUPPLIES & MATERIALS 2498 0 9.20% 230 -829 1899 0 4.50% 8t 8582 10566 C 1.50% 15¢ -1512 9212
0412 NAVY MANAGED SUPPLIES & MATERIALS 0 0 9.60% 0 6 6 0 6.10% C 0 6 C 4.00% C ¢ 6
0415 DLA MANAGED SUPPLIES & MATERIALS 4296 0 3.50% 150 -3559 887 0 -2.90% -2€ 6116 6977 C 1.50% 108 -187¢ 5203
0416  GSA MANAGED SUPPLIES & MATERIALS 65 0 1.10% 1 39 105 0 1.50% z 8 115 C 1.60% z < 126
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 7605 0 3.45% 262 -4236 3631 0 3.36% 122 15472 19225 C 1.65% 317 -2582 16960
0502 ARMY EQUIPMENT 94 0 9.20% 9 -48 55 0 4.50% z 137 194 C 1.50% : C 197
0503  NAVY EQUIPMENT 0 0 9.60% 0 1 1 0 6.10% C 0 1 C 4.00% C C 1
0506 DLA EQUIPMENT 57 0 3.50% 2 1 60 0 -2.90% -2 0 58 C 1.50% 1 z 61
0507 GSA MANAGED EQUIPMENT 202 0 1.10% 2 -121 83 0 1.50% 1 126 210 C 1.60% g 17 230
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 353 0 3.68% 13 -167 199 0 0.50% 1 263 463 C 1.51% 7 1< 489
0633 DEFENSE PUBLICATION & PRINTING SERVICE 121 0 6.20% 7 -59 69 0 -2.00% -1 2 70 C 0.30% C 1 71
0699 TOTAL INDUSTRIAL FUND PURCHASES 121 0 5.79% 7 -59 69 0 -1.45% -1 2 70 C 0.00% C 1 71
0771 COMMERCIAL TRANSPORTATION 12 0 1.10% 0 -1 11 0 1.50% C 1 12 C 1.60% C 1 13
0799 TOTAL TRANSPORTATION 12 0 0.00% 0 -1 11 0 0.00% C 1 12 C 0.00% C 1 13
0914 PURCHASED COMMUNICATIONS 8 0 1.10% 0 -4 4 0 1.50% C 0 4 C 1.60% C C 4
0920 SUPPLIES/MATERIALS (NON FUND) 2154 0 1.10% 24 -1818 360 0 1.50% £ 1901 2266 C 1.60% 3¢ -322 1980
0922 EQUIPMENT MAINTENANCE BY CONTRACT 4 0 1.10% 0 -4 0 0 1.50% C 0 0 C 1.60% C C 0
0923  FACILITY MAINTENANCE BY CONTRACT 143 0 1.10% 2 -119 26 0 1.50% C 2 28 C 1.60% C z 30
0925 EQUIPMENT PURCHASES (NON FUND) 24 0 1.10% 0 1 25 0 1.50% C 0 25 C 1.60% C C 25
0937 LOCALLY PURCHASED FUEL 111 0 -16.00% -18 30 123 0 8.30% 1C 105 238 C 3.30% € 114 360
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 1 0 1.10% 0 -1 0 0 1.50% C 0 0 C 1.60% C C 0
0989 OTHER CONTRACTS 3950 0 1.10% 43 -3863 130 0 1.50% z 268 400 C 1.60% € -11 395
0998 OTHER COSTS 3 0 1.10% 0 -3 0 0 1.50% C 0 0 C 1.60% C C 0
0999 OTHER PURCHASES 6398 0 0.80% 51 -5781 668 0 2.54% 17 2276 2961 C 1.69% 5C -217 2794
9999 GRAND TOTAL 21009 0 4.18% 878 -1826 20061 0 2.89% 58C 18465 39106 C 2.05% 80z -2831 37077
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DEPARTMENT OF THE ARMY
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES
Operation and Mai ntenance, Arny
Budget Activity: Training and Recruiting
Activity Group: Accession Training
Subactivity Group: Senior Reserve Oficers' Training Corps

Descripti on of Operations Financed:

SENI OR RESERVE OFFI CERS' TRAI NI NG CORPS (SROTC) - The Army's Senior Reserve Oficers' Training
Corps (ROTC) program remains the broadest avenue for men and wonen seeking to serve as officers in the
Armmy. This program produces over 70 percent of all U S. Arny officers. The budget provides for canpus
det achment operations and training, scholarships for selected students, sunmer canp operations, and the
operation of SROTC Regional Headquarters and the Headquarters, Cadet Command. Canpus detachnent
support includes funds for civilian pay and benefits; tenporary duty (travel and per diem; contractua
support; transportation; the purchase of organizational clothing, equipnment, textbooks, reference
publications, and supplies. Scholarship funds provide for tuition costs, acadenmic texts, |aboratory
fees, and other related academ c expenses for the students who are awarded or continue on schol arship
each year. Performance nmeasures are nunmber of SROTC students enrolled; and type and nunber of
schol ar shi ps awar ded.

Force Structure Sunmary:

SENI OR RESERVE OFFI CERS' TRAI NI NG CORPS - Cadet Command acconplishes its mssion through the Cadet
Command Headquarters, 3 ROTC Regi onal Headquarters, 270 ROTC Battalions, and 1,200 partnership schools.
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Budget Activity/Activity G oup:

Training and Recruiting/ Accession Training

Subactivity G oup: Senior

Reserve Officers'

Trai ni ng Cor ps

Fi nancial Summary (O&M $ in Thousands):

FY2003

FY 2002 Budget Curr ent FY 2004 FY 2005

Subactivity G oup: Act ual Request Appropriation Estimate Estinmate Estinmate

Seni or Reserve O ficers' Training 187,578 209, 550 206, 321 206, 321 214, 264 245,872

Cor ps
Tot al 187,578 209, 550 206, 321 206, 321 214, 264 245, 872
CHANGE CHANGE CHANGE

Reconciliati on Sunmary: FY 2003/ FY 2003 FY 2003/ FY 2004 FY 2004/ FY 2005

BASELI NE FUNDI NG 209, 550 206, 321 214, 264
Congressi onal Adjustnents (Distributed) 1, 400
Congr essi onal Adjustnents (Undistributed) -4,629
Adj ustnents to Meet Congressional Intent 0
General Provisions 0
SUBTOTAL APPROPRI ATED AMOUNT 206, 321
Fact - of - Li fe Changes 0
SUBTOTAL BASELI NE FUNDI NG 206, 321
Ant i ci pat ed Suppl enment al 0
Repr ogr anm ng 0

Pri ce Change 3,512 3,835

Functional Transfers 0 0

Pr ogram Changes 4,431 27,773

CURRENT ESTI MATE 206, 321 214,264 245, 872
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training

Subactivity G oup: Senior Reserve Oficers' Training Corps

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconci |l i ati on: | ncreases and Decreases:

FY 2003 President's Budget ReqUEeSt. ... ... ... .. e

1. Congressional Adjustments

a) Distributed Adjustnents

Army Air Battle Captain Program. ......... ... .t

Total Distributed AdjustmENt S ... ... . . . . . e e

b) Undistributed Adjustnents

Civil Service Retirenment System (CSRS) Accrual Reversal ...................

Total Undistributed Adjustments . ... ... .. . . . e e

FY 2003 Appropriated AmDUNt . ... ... e
FY 2003 Baseline FuNdi Ng. ... ... .. e e e e e e e
Revi sed FY 2003 Current EStimate. . ... ... ... .. e

2. Price Change. . .. ...

3. Program I ncreases

a) One-Time FY 2004 Costs

Addi ti onal Compensable Day in FY 2004 .. .. ... .. . . . i

There will be an additional conpensabl e workday in FY 2004.
This results in an increase in civilian manpower costs due to
a greater number of workdays in FY 2004 (262 days) as conpared
to FY 2003 (261 days).
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity G oup: Senior Reserve Oficers' Training Corps

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

3. Program | ncreases (Continued)
b) Program Gowth in FY 2004

Senior Reserve Oficer Training Corps ..... ... $ 7,368
(FY 2003 Base: $ 200, 345) This budget provides the program

with additional funding to support cadre training, curriculum

devel opnent, school operations tenplate, canp support, and

i ncreased nunber of schol arshi ps.

Cadre training is required to devel op and maintain
skills in cadet training, scholarship allocation, enhanced
recruiting, salesmanship and retention skills for each
battalion. New curriculum based | essons-learned is need to
better prepare cadets to neet the demands that they will face
as conm ssioned officers in the 21st Century. The curricul um
calls for extensive use of nodern student-centered nethods of
col l ege classroominstruction that actively engage the cadet
in |earning. Funds supports the devel opment of |esson plans
and educational materials for ROTC classroominstruction and
associ at ed computer hardware/ software. Provides for course
management, comnputer program annual |icenses renewal,
licensing fees for video training aids, replacenent instructor
t ext books, courseware, and training aids. Funds critical day-
to-day operations of the 270 SROTC Battalions at colleges and
universities. Funds sunmer training canp increase cost of
billeting, supplies, and equi prment.

Finally, this budget increase is essential to support
the SROTC enroll nent increase of 1,120 students, which
i ncludes funding for 650 new students receiving schol arshi ps.
Fundi ng increases are reflected in |ines 920 and 989.

Total Program I NCrEaSES . ..ottt e e e
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training

Subactivity G oup: Senior Reserve Oficers' Training Corps

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

4. Program Decreases

a)

b)

FY 2004 Budget Request

One-Tinme FY 2003 Costs

Army Air Battle Captain Program
Reversal of one-tinme costs funded in FYO3 Def ense
Appropri ation.

Program Decreases in FY 2004

Reserve O ficer Training Corps Enhanced Skills
(FY 2003 Based $5,976) This reduction represents the
transition of the Enhanced Skills programto a self-paced
di stance learning environment. It also reflects m ninum
operations of on-call tutoring. The Reserve O ficer Training
Cor ps enhanced skills uses diagnostic techniques to identify
deficiencies in basic academ c skills anbng ROTC cadets at all
col l eges and universities. Specific skills enhancenent
training is achieved through di stance |earning during the
acadeni ¢ school vyear.
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity G oup: Senior Reserve Oficers' Training Corps

IV. Performance Criteria and Eval uati on Summary:

SENI OR RESERVE OFFI CERS' TRAI NI NG CORPS ( SROTC)

FY 2002 FY 2003
BEG N AVERAGE END BEG N AVERAGE END
Total SROTC Enrol |l nents 28,974 27,668 26,914 29, 677 28, 800 27,989
MS | 12,087 11, 402 10, 791 12,091 11, 619 11, 293
MS || 6, 659 6,319 6, 203 6, 659 6, 526 6, 273
Basi ¢ Course 18, 746 17,721 16, 994 18, 750 18, 145 17,566
MS |11 5,661 5, 550 5, 465 6, 084 6, 059 5,938
MS |V 4,567 4,397 4,455 4,843 4,596 4,485
Adv Course 10, 228 9,947 9, 920 10, 927 10, 655 10, 423
FY 2004 FY 2005
BEG N AVERAGE END BEG N AVERAGE END
Total SROTC Enrol |l nents 30, 797 29, 876 29, 031 31, 879 30, 929 30, 053
MS | 12, 640 12, 147 11, 806 13,100 12,589 12, 235
MS || 6, 981 6,841 6,576 7,234 7,089 6,814
Basi ¢ Course 19, 621 18, 988 18, 382 20, 334 19,678 19, 049
MS I11 5,994 5,970 5, 850 6, 265 6, 240 6, 115
MS |V 5,182 4,918 4,799 5, 280 5,011 4,889
Adv Course 11,176 10, 888 10, 649 11, 545 11, 251 11, 004
Change FY 2003/ FY 2004 Change FY 2004 /FY 2005
BEG N AVERAGE END BEG N AVERAGE END
Total SROTC Enrol |l ments 1,120 1,076 1,042 1,082 1, 053 1, 022
MS | 549 528 513 460 442 429
MS | 322 315 303 253 248 238
Basi ¢ Course 871 843 816 713 690 667
MS |11 -90 -89 - 88 271 270 265
MS |V 339 322 314 98 93 90
Adv Course 249 233 226 369 363 355

MS | -1V represents academ c year 1-4
Not e: Students that are MSI in FY02 are counted as MSI| in FY 2003 and so on.
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Budget Activity/Activity G oup:
Subactivity Group: Senior Reserve Oficers'

Training and Recruiting/ Accession Training

Trai ni ng Cor ps

IV. Performance Criteria and Eval uati on Summary (Conti nued):

SENI OR RESERVE OFFI CERS'

TRAI NI NG CORPS ( SROTC)

FY 2002
BEG N AVERAGE END
Schol arshi p Students 9,719 9, 989 10, 545
MS | 1, 452 1, 849 2,422
Basi ¢ Course 3,950 4,340 4,934
M5 | 2,498 2,491 2,512
MS LI 2,938 2,940 2,919
MS 1V 2,831 2,709 2,692
Adv Course 5,769 5, 649 5,611

FY 2004
BEG N AVERAGE END
Schol arshi p Students 10, 760 11, 260 10, 764
MS | 1,678 1, 644 1,611
MS | 2,680 2,803 2,610
Basi ¢ Course 4, 358 4,447 4,221
MS I 3,302 3,514 3,375
MS 1V 3,100 3,299 3,168
Adv Cour se 6, 402 6, 813 6, 543

Change

FY 2003/ FY 2004
BEG N AVERAGE END
Schol arshi p Students 650 645 639
MS | 226 197 214
MS | 182 190 177
Basi ¢ Course 408 387 391
MS 1T 144 154 148
MS 1V 98 104 100
Adv Course 242 258 248
MS | -1V represents academ c year 1-4

Not e: Students that are MSI

in FYO2 are counted as MSI

February 2003
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FY 2003
BEG N AVERAGE END
10, 110 10, 615 10, 125
1, 452 1, 447 1, 397
3,950 4,060 3, 830
2,498 2,613 2,433
3,158 3, 360 3,227
3,002 3,195 3, 068
6, 160 6, 555 6, 295
FY 2005
BEG N AVERAGE END
10, 944 11, 450 10, 947
1,748 1,713 1,678
2,700 2,824 2,630
4, 448 4,537 4,308
3,328 3,542 3,401
3,168 3,371 3, 238
6, 496 6, 913 6, 639
Change
FY 2004 /FY 2005

BEG N AVERAGE END
184 190 183
70 69 67

20 21 20

90 90 87

26 28 26

68 72 70

94 100 96



Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity G oup: Senior Reserve Oficers' Training Corps

IV. Performance Criteria and Eval uati on Summary (Conti nued):

SENI OR RESERVE OFFI CERS' TRAI NI NG CORPS ( SROTC)

FY 2002 FY 2003
BEG N AVERAGE END BEG N AVERAGE END
Non- Schol arshi p Students 19, 255 17,679 16, 369 19, 566 18, 185 17, 863
MS | 10, 635 9, 553 8, 369 10, 638 10, 172 9, 895
MS I 4,161 3, 828 3,691 4,161 3,913 3, 840
Basi ¢ Course 14, 796 13, 381 12, 060 14, 799 14, 085 13,735
MS I 2,723 2,610 2,546 2,926 2,699 2,711
MS |V 1,736 1, 688 1,763 1, 841 1,401 1, 417
Adv Course 4,459 4,298 4,309 4,767 4,100 4,128
FY 2004 FY 2005
BEG N AVERAGE END BEG N AVERAGE END
Non- Schol arshi p Students 20, 037 18,616 18, 267 20, 935 19,478 19, 107
MS | 10, 962 10, 503 10, 195 11, 352 10, 876 10, 557
MS | 4,301 4,038 3,966 4,534 4, 265 4,185
Basi ¢ Course 15, 263 14,541 14, 161 15, 886 15, 141 14,742
MS I 2,692 2,456 2,476 2,937 2,698 2,713
MS |V 2,082 1,619 1,630 2,112 1, 639 1, 652
Adv Cour se 4,774 4,075 4,106 5, 049 4, 337 4, 365
Change Change
FY 2003/ FY 2004 FY 2004 /FY 2005
BEG N AVERAGE END BEG N AVERAGE END
Non- Schol arshi p Students 471 431 404 898 862 840
MS | 324 331 300 390 373 362
MS I 140 125 126 233 227 219
Basi ¢ Course 464 456 426 623 600 581
MS 111 -234 -243 -235 245 242 237
MS IV 241 218 213 30 20 22
Adv Cour se 7 -25 -22 275 262 259

February 2003 Page 314-8



Budget Activity/Activity Goup: Training and Recruiting/Accession Training

Subactivity G oup: Senior Reserve Oficers' Training Corps

IV. Performance Criteria and Eval uati on Summary (Conti nued):

M5 I -1V represents academ c year 1-4
Not e: Students that are MSI in FY02 are counted as MSI| in FY 2003 and so on.
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity G oup: Senior Reserve Oficers' Training Corps

V. Personnel Summary:

Change Change
FY 2002 FY 2003 FY 2004 FY 2005 FY 2003/FY 2004 FY 2004/ FY 2005

Active Mlitary End Strength (Total) 2,050 1, 800 1, 787 1, 605 -13 -182
O ficer 909 809 796 787 -13 -9

Enli st ed 1,141 991 991 818 0 -173
Civilian End Strength (Total) 563 554 567 567 13 0
U S Direct Hire 563 554 567 567 13 0
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 563 554 567 567 13 0
Foreign National Indirect Hre 0 0 0 0 0 0
Mlitary Average Strength (Total) 1, 483 1, 925 1,793 1, 695 -132 -98
Oficer 913 859 802 791 -57 -11
Enli st ed 570 1, 066 991 904 -75 - 87
Civilian Full-Time Equivalents (Total) 563 543 556 556 13 0
U S Direct Hire 563 543 556 556 13 0
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 563 543 556 556 13 0
Foreign National Indirect Hre 0 0 0 0 0 0
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Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 1

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 314  Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item Description Program Adjust Percent  Amount Growth Program Adjust Percent Amoun Growth Program Adjus Percen Amoun Growtt Program
0101 EXEC, GEN, SPEC SCHEDULE 33011 0 3.82% 1260 2382 36653 0 2.80% 1027 985 38665 C 2.72% 105(¢ -91 39624
0103 WAGE BOARD 14 0 0.00% 0 -14 0 0 0.00% C 0 0 C 0.00% C C 0
0107 VOLUNTARY SEPARATION INCENTIVE PAYMENTS 25 0 0.00% 0 -25 0 0 0.00% C 0 0 C 0.00% C C 0
0199 TOTAL CIV PERSONNEL COMP 33050 0 3.81% 1260 2343 36653 0 2.80% 1027 985 38665 C 2.72% 105( -91 39624
0308 TRAVEL OF PERSONS 9704 0 1.10% 107 -1863 7948 0 1.50% 11¢ 344 8411 C 1.60% 13t -3¢ 8512
0399 TOTAL TRAVEL 9704 0 1.10% 107 -1863 7948 0 1.50% 11¢ 344 8411 C 1.61% 13t -3 8512
0401 DFSC FUEL 95 0 -16.00% -15 13 93 0 8.30% € 4 105 C 3.30% g 1 119
0402 SERVICE FUEL 109 0 -16.00% -17 264 356 0 8.30% 3C 16 402 C 3.30% 1z 3€ 451
0411 ARMY MANAGED SUPPLIES & MATERIALS 32 0 9.20% 3 0 35 0 4.50% z -1 36 C 1.50% 1 1 38
0415 DLA MANAGED SUPPLIES & MATERIALS 1154 0 3.50% 40 113 1307 0 -2.90% -3¢ 77 1346 C 1.50% 2C 11C 1476
0416 GSA MANAGED SUPPLIES & MATERIALS 5654 0 1.10% 62 912 6628 0 1.50% 9¢ 118 6845 C 1.60% 11C 3C 6985
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 7044 0 1.04% 73 1302 8419 0 1.20% 101 214 8734 C 1.68% 147 18¢ 9069
0502 ARMY EQUIPMENT 43 0 9.20% 4 0 47 0 4.50% z -2 47 C 1.50% 1 g 51
0506 DLA EQUIPMENT 28 0 3.50% 1 3 32 0 -2.90% -1 2 33 C 1.50% C 1 34
0507 GSA MANAGED EQUIPMENT 342 0 1.10% 4 29 375 0 1.50% € 74 455 C 1.60% 7 6C 522
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 413 0 2.18% 9 32 454 0 1.54% 7 74 535 C 1.50% 13 64 607
0601 ARMY (ORDNANCE) 0 0 -27.00% 0 1 1 0 1.40% C 0 1 C 10.10% C C 1
0633 DEFENSE PUBLICATION & PRINTING SERVICE 240 0 6.20% 15 10 265 0 -2.00% -E 6 266 C 0.30% 1 C 267
0699 TOTAL INDUSTRIAL FUND PURCHASES 240 0 6.25% 15 11 266 0 -1.88% -E 6 267 C 0.37% 1 C 268
0771 COMMERCIAL TRANSPORTATION 22 0 1.10% 0 -6 16 0 1.50% C 1 17 C 1.60% C 1 18
0799 TOTAL TRANSPORTATION 22 0 0.00% 0 -6 16 0 0.00% C 1 17 C 0.00% C 1 18
0913 PURCHASED UTILITIES 21 0 1.10% 0 -9 12 0 1.50% C 1 13 C 1.60% C 1 14
0914 PURCHASED COMMUNICATIONS 189 0 1.10% 2 215 406 0 1.50% € -3 409 C 1.60% 1 -4 412
0917 POSTAL SERVICES (U.S.P.S) 1075 0 0.00% 0 600 1675 0 0.00% C 83 1758 C 0.00% C 24C 1998
0920 SUPPLIES/MATERIALS (NON FUND) 22505 0 1.10% 248 2995 25748 0 1.50% 38 452 26586 C 1.60% 42t 909: 36103
0921 PRINTING AND REPRODUCTION 54 0 1.10% 1 -55 0 0 1.50% C 0 0 C 1.60% C C 0
0922 EQUIPMENT MAINTENANCE BY CONTRACT 33 0 1.10% 0 -5 28 0 1.50% C 1 29 C 1.60% C z 31
0923  FACILITY MAINTENANCE BY CONTRACT 213 0 1.10% 2 15 230 0 1.50% < 12 245 C 1.60% A 11 260
0925 EQUIPMENT PURCHASES (NON FUND) 154 0 1.10% 2 48 204 0 1.50% : 147 354 C 1.60% € -14¢€ 214
0937 LOCALLY PURCHASED FUEL 9 0 -16.00% -1 2 10 0 8.30% 1 -1 10 C 3.30% C 1 11
0989 OTHER CONTRACTS 112842 0 1.10% 1241 10169 124252 0 1.50% 186¢ 2115 128231 C 1.60% 205: 1844¢ 148731
0998 OTHER COSTS 10 0 1.10% 0 -10 0 0 1.50% C 0 0 C 1.60% C C 0
0999 OTHER PURCHASES 137105 0 1.09% 1495 13965 152565 0 1.48% 226 2807 157635 C 1.58% 249¢ 27645 187774
9999 GRAND TOTAL 187578 0 1.58% 2959 15784 206321 0 1.70% 351: 4431 214264 C 1.79% 383t 27778 245872
February 2003 Page 314-11



DEPARTMENT OF THE ARMY
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES
Operation and Mai ntenance, Arny
Budget Activity: Training and Recruiting
Activity Group: Accession Training
Subactivity Group: Base Operations Support

Descripti on of Operations Financed:

Base Operations Support at the Service Acadeny is sinmlar to services on other Arny installations
t hroughout the world. As with any city, base operations support is provided through nunerous large in
house and contractor run organizations. Funding supports:

Base Operations:

Logi stics Services: Supports supply operations, maintenance of installation equipnment,
transportation services, food services, laundry and dry cleaning.

Engi neering Services: Supports utility operations, nunicipal services such as refuse collection
and di sposal operations, |eased space, and environmental oversight and conpliance with national and
| ocal |aws.

Personnel and Community Services: Supports the operation of personnel support functions for
mlitary and civilians. Also included is Mirale, Welfare and Recreation services such as gyns,
libraries, craft shops, which are nade available to soldiers and their famlies.

Antiterrorisnm Force Protection Services: Supports Law Enforcenent, Physical Security, and
Antiterrorismoperations. To ensure the protection of personnel and facilities, funding is provided
for services related to vehicle registration, visitor pass control facilities and procedures;
comuni cations, |lighting and security guard entry control point; vehicle inspection areas; controlled
access to mssion essential and/or vul nerable areas (MEVAs), Hi gh Ri sk Personnel (HRP), Hi gh Risk
Targets (HRTs); and Antiterrorismtraining to support and test security procedures and installation
defensive nmeasures to protect fromterrorist attack

Operations of Utilities: Procurement, production and distribution of utilities including expenses
for connection charges, increased costs fromutility privatization, purchased electricity, steam hot
water, fuels and other utilities; and operation of electrical, heating, air conditioning,
refrigeration, water distribution, and wastewater collection and treatnent plants and systens.

Uilities Privatization: privatization transfers ownership of utility systens (electric, gas,
wat er and wastewater) to private entities. Privatization provides reliable, safe and efficient utility
services and reduces the Arnyéa;¢s unfinanced requirement to nodernize utility plants. Privatization
contracts often increase utility operating costs because the new owners pas the cost of
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity Group: Base Operations Support

Description of Operations Financed (Continued):

recapitalization back to the Arny in the form of higher rates. The Arny has 36 systems pending
sources sel ection decision in FY 2004.

Muni ci pal Services: Custodial, Pest control, Refuse handling operations, Snow |ce/Sand renoval and
Street sweeping. Facilities Engineer Services to include Public Wrks Managenent, Real Estate/Rea
Property Adm nistration, Master Planning and fire and emergency services.

Family Programs: Arny Family Programs are Arnmy Conmunity Service (ACS), Child and Youth Services
(CYS), Arny Family Team Building (AFTB), and Army Family Action Plan (AFAP) in both Active and Reserve
Conmponents. CYS funding in FYO4 supports Arnmy's ability to neet 65% of the child care demand, and
provi des services for 20% of eligible DOD youth during out-of-school parental work hours. ACS is
funded at |evels to ensure increased self-sufficiency, community cohesion, personnel and fanmly
preparedness in all phases of deploynent, nobilization, stability operations and honel and defense.

AFTB funding facilitates building of stronger, nore self-reliant fanmlies by providing education and

readi ness training. AFAP is funded to ensure installations can provide this grassroots program which
is a nechanismto raise well-being issues of concern and a protocol to work the issues until they are
resol ved.

Base Comuni cation: Provides base communi cations support. Functions supported include
comuni cations | eased fromlocal vendors, mmintenance of end-user conmmunications equi pment (radios,
pagers, fax, others), and includes Civilian Pay, Local Phone Service, Comercial Long D stance, Cel
Phone Support, C4 Tech Support and Contract Mi ntenance.

Envi ronnment al Conservati on/ Conpli ance/ Prevention: Environnental Conservation provides for
protection and preservation of natural and cultural resources on Arny controlled property. Conpliance
funds projects and activities inplenented to correct deficiencies and achi eve conpliance with current
or new federal, state, local, host nation or final governing standards for environnmental quality and
managenent. Prevention funds projects and activities that inplenent prevention based solutions to
correct deficiencies and to achieve and mai ntain conpliance with environnental requirenents,
regul ati ons, and executive orders, and polices at Arny installations.

Audi 0 Visual: Funds audi ovi sual support services associated with production, acquisition, and
support of visual images, either permanently recorded or temporarily displayed, transmtted, or
reproduced including in-house or contract operations. |Includes graphic art, photo [ ab, and visua

information |library equi pnment mai ntenance.

February 2003 Page 315-2



Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity Group: Base Operations Support

Force Structure Sunmary:

Ef fective 1 Oct 2003, the Arny consolidates the nanagenent of installation support under one authority
called Transformati on of Installation Management (TIM. The end result of this initiative is to
provide high quality, reliable, efficient services through regional alignnment. To achieve this

obj ective, an Installation Managenment Agency (I MA) and seven regional directorates were established
under the Ofice of Assistance Chief of Staff, Installation Management. The seven regions are:
Nor t heast Regi on, Sout heast Regi on, Northwest Regi on, Southwest Regi on, European Regi on, Pacific Region

and the Korean Regi on.

The | MA Headquarters: Supports the regions and oversee execution, funds the Area Support G oups
(ASGs), provides resource gui dance, devel ops Arnmy w de standards, and standardi zes i npl enentati on of
initiatives.

Regi ons: Provides support to Area Support Groups and will review and oversee resource application

and needs, interface with Major Commands and ot her services, inplenent polices and prograns, direct and
oversee execution and enforce Army-w de standards.

Garrisons/ ASGs/ BSBs: Provides installation support to all units. This includes supporting and
enabl ing m ssion commanders, coordinating and providing Base Operations services, inplenenting Arny-
wi de standards, and naintaining real property.

This subactivity group supports installation operations at the U S. Mlitary Acadeny (Wst Point).
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity Group: Base Operations Support

Fi nancial Summary (O&M $ in Thousands):

FY2003

FY 2002 Budget Current FY 2004 FY 2005

Subactivity G oup: Act ual Request  Appropriation Estinmate Estimate Esti mat e

Base Operations Support 91, 458 89, 214 82,729 83, 656 80, 110 83, 688

Tot al 91, 458 89, 214 82,729 83, 656 80, 110 83, 688

CHANGE CHANGE CHANGE

Reconciliati on Summary: FY 2003/ FY 2003 FY 2003/ FY 2004 FY 2004/ FY 2005

BASELI NE FUNDI NG 89, 214 82,729 79, 183
Congressi onal Adjustnents (Distributed) 0
Congressi onal Adjustnents (Undistributed) -6,477
Adj ust ments to Meet Congressional Intent 0
General Provisions -8
SUBTOTAL APPROPRI ATED AMOUNT 82,729
Fact - of - Li fe Changes 0
SUBTOTAL BASELI NE FUNDI NG 82,729
Ant i ci pat ed Suppl enment al 0
Repr ogr amm ng 0

Pri ce Change - 344 1,629

Functional Transfers -2,741 0

Program Changes -461 2,876

CURRENT ESTI MATE 82,729 79, 183 83, 688
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity Group: Base Operations Support

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconci |l i ati on: | ncreases and Decreases:

FY 2003 President's Budget ReqQUEST . ... ... . i e e e e
1. Congressional Adjustments

a) Undistributed Adjustnents

1) Civil Service Retirement System (CSRS) Accrual Reversal ............... $ -6,473
2) Federal Enpl oyees Conpensation Act (FECA) Surcharge ................... $ -1
3) Undistributed Adj UStMENt .. ... .. . e $ -1
4) Unobligated Balance ... ...... ... $ -2

Total Undistributed Adjustnents

b) General Provisions

1) Section 8135 - Revised Economic Assunptions ......................o.... $ -5
2) Section 8100 - Business Process Reforns/ Managenent

Ef fi Ci BNCI BS . .o o $ -2
3) Section 8103 - Governnment Purchase Card Savings ....................... $ -1

Total General Provi Si ONS ... .. e

FY 2003 Appropriated AmDUNL . ... .. e
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FY 2003 Basel i ne Fundi ng

Revi sed FY 2003 Current EstimBRte. .. ... ... .. e e e

3.

4.

Budget Activity/Activity Goup: Training and Recruiting/Accession Training

Subactivity Group: Base Operations Support

Fi nancial Summary (O&M $ in Thousands) (Continued):

C. Reconciliation: Increases and Decreases (Continued):

Fact - of - Li fe Changes
Emer gent Requi renents

Program G owt h

Transformation of Installation Managenent (TIM .......................

This increase in funding represents the cross |eveling
of our Base Support resources resulting fromconsolidating
functions.

Total Program Growt h ... ... ...

Price Change. . ...

Functional Transfers

Transfers Qut

Transformati on of Installation Management (TIM ............ . ... ... ... .....

As part of the Transformation Installation Managenment (TIM
busi ness reengi neering initiative, the Arnmy's conprehensive
review of all Base Support accounts was perfornmed. As a
result of this review, the Army found that over tinme Base
Support was perform ng many critical mssion rel ated
functions. Therefore, to create a nore agile and responsive
staff, reduce |ayers of review and approval, and allow mi ssion
commanders to focus on warfighting tasks, all mssion based
functions pertaining to Force Readi ness support were
transferred to the appropriate readi ness account. This
decrease reflects the proper realignnment of manpower and the
associ at ed support costs from Base Support to OVA Subactivity
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity Group: Base Operations Support

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

4. Functional Transfers (Continued)
Transfers Qut (Continued)

Transformation of Installation Managenent (TIM (Continued)
Groups 121, Force Readi ness Operations Support, 132
Facilities Sustai nment & Restoration & Modernization Program
133, managenent & Operational Headquarters, 324, Training
Support, 325 Base Support Operations, 431 Adm nistration, 432
Servi cewi de Comuni cati ons, 435, O her Service.

Total Transf ers Ut . ... .. $ -2,741
5. Program | ncreases
One-Time FY 2004 Costs

Addi tional Compensable Day in FY 2004 . ... ... .. .. i $ 128
There will be an additional conpensabl e workday in FY 2004.

This results in an increase in civilian manpower costs due to

a greater number of workdays in FY 2004 (262 days) as conpared

to FY 2003 (261 days).

Total One-Time FY 2004 COSt S . ...ttt e e e e e $ 128
6. Program Decreases
Program Decreases in FY 2004

Base Communi Cati ONS .. ... . e e e e $ - 589
(FY 2003 Base: $2,814) Resources have been streanmined to

support equitable standards at all Arny Installations

wor | dwi de and i nprove the delivery of services to commanders,

soldiers and their famlies. The Army's intent is to

streanl i ne headquarters, create nore agile and responsive

staff, reduce | ayers of review and approval, and allow

conmanders to focus on their mssion
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. Fi nanci al

Budget

Activity/Activity Group: Training and Recruiting/ Accession Training
Subactivity Group: Base Operations Support

Sunmary (O&M $ in Thousands) (Continued):

C. Reconciliation: Increases and Decreases (Continued):

FY 2004 Budget

Request
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V.

Budget Activity/Activity Goup: Training and Recruiting/Accession Training

Subactivity Group: Base Operations Support

Performance Criteria and Eval uati on Summary:

FY 2002 FY 2003 FY 2004
Command and Staff ($ in Thousand) 7,698 6, 695 6,277
(Mlitary ES) 72 73 72
(Civilian FTE) 115 101 102
Number of Bases, Tot al 1 1 1
( CONUS) 1 1 1
(Overseas) 0 0 0
Popul ati on Served, Tot al 10, 683 10, 631 10560
(Mlitary) 6, 429 6, 387 6387
(Civilian) 4,254 4,244 4173
Operations ($ in Thousand) 19, 390 13, 293 17290
(Mlitary ES) 121 121 120
(Civilian FTE) 131 121 141
Popul ati on Served, Tot al 10, 683 10, 631 10560
(Mlitary) 6, 429 6, 387 6387
(Civilian) 4,254 4,244 4173
Engi neering Services (3$000) 37,831 35, 599 32766
(Mlitary ES) 3 3 3
(Civilian FTE) 415 392 380
No. of Officer Quarters 14 14 14
No. of Enlisted Quarters 384 384 384
Uilities:
Electricity (MMH) 72, 800 72,432 72,432
Heat i ng (MBTU) 625, 883 616, 204 616, 204
Water, Plants, Systems (000 GPD) 4,758 4,758 4,758
Sewage & Waste Systens (000 GPD) 0 0 0
Air Conditioning & Refrigeration (Ton) 343 343 343
Logi stics Services ($ in Thousands) 13,913 13, 473 11751
(Mlitary ES) 0 0 0
(Civilian FTE) 82 78 74
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V.

Budget Activity/Activity G oup:

Subactivity G oup:

Training and Recruiting/ Accession Training
Base Operations Support

Performance Criteria and Eval uati on Summary (Conti nued):

FY 2002 FY 2003 FY 2004
Popul ati on Served, Tot al 10, 683 10, 631 10560
(Mlitary) 6, 429 6, 387 6387
(Civilian) 4, 254 4,244 4173
Number of Mbdtor Vehicles
Owned 2 2 2
Leased 380 401 401
Personnel and Conmunity Services ($ in Thousands) 7,672 8, 495 7,219
Per sonnel Support 1987 1771 1237
(Mlitary ES) 82 86 86
(Civilian FTE) 37 26 26
Moral e, Welfare and Recreation 2,976 3,124 2366
(Mlitary ES) 0 0 0
(Civilian FTE) 87 94 92
Popul ati on Served, Tot al 10, 683 10, 631 10560
(Mlitary) 6, 429 6, 387 6387
(Civilian) 4,254 4,244 4173
Child and Yout h Devel opment Prograns 2,709 3, 600 3616
Nunber of Child Devel opnent Centers 3 3 3
Nunber of Family Child Care Homes 9 9 9
Total Mlitary Child Pop ( Infant - 12) 1,970 1,970 1,970
Total Required Child Care Space 704 704 704
Total Spaces CDC, FCC, and School Age 457 457 457
% Spaces in Relation to Required Space 64% 64% 64%
Nurmber of Youth Facilities 1 1 1
Total Mlitary Youth Pop ( G ade 1-12) 1,970 1,970 1,970
Nunber of Youth Served 394 394 394
Audi o Visual - Visual Information ($ in Thousand) 3,183 3, 287 2963
(Mlitary ES) 2 2 0
(Civilian FTE) 41 47 48
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V.

Budget Activity/Activity G oup:
Subactivity G oup:

Training and Recruiting/ Accession Training

Base Operations Support

Performance Criteria and Eval uati on Summary (Conti nued):

Popul ati on Served, Tot al
(Mlitary)
(Civilian)

Base Communi cation ($ in Thousand)
(Mlitary ES)
(Civilian FTE)

Popul ati on Served, Tot al
(Mlitary)
(Civilian)

February 2003

FY 2002

10, 683

6,429
4,254

1,771
1
8
10, 683
6,429
4,254

91, 458
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FY 2003

10, 631

6, 387
4,244

2,814
1
9

10, 631
6, 387
4,244

83, 656

FY 2004

10560
6387
4173

1844
0
10

10560
6387
4173

80, 110

FY 2005

10533
6387
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2098
1
11

10533
6387
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity Group: Base Operations Support

V. Personnel Summary:

Change Change
FY 2002 FY 2003 FY 2004 FY 2005 FY 2003/FY 2004 FY 2004/ FY 2005
Active Mlitary End Strength (Total) 316 286 281 280 -5 -1
Oficer 81 58 53 52 -5 -1
Enli st ed 235 228 228 228 0 0
Civilian End Strength (Total) 928 884 883 865 -1 -18
U S Direct Hire 928 884 883 865 -1 -18
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 928 884 883 865 -1 -18
Foreign National Indirect Hre 0 0 0 0 0 0
Mlitary Average Strength (Total) 311 300 283 280 -17 -3
O ficer 75 69 55 52 -14 -3
Enli st ed 236 231 228 228 -3 0
Civilian Full-Time Equivalents (Total) 916 868 873 857 5 -16
U S Direct Hire 916 868 873 857 5 -16
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 916 868 873 857 5 -16
Foreign National Indirect Hre 0 0 0 0 0 0
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Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 1

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 315 Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item Description Program Adjust Percent  Amount Growth Program Adjust Percent Amoun Growth Program Adjus Percen Amoun Growtt Program
0101 EXEC, GEN, SPEC SCHEDULE 36012 0 3.30% 1187 -4018 33181 0 -2.05% -67¢ -989 31513 C 2.54% 80C -61€ 31697
0103 WAGE BOARD 12932 0 4.44% 574 3114 16620 0 -3.74% -621 -2664 13335 C 2.11% 281 -33¢ 13282
0106 BENEFITS TO FORMER EMPLOYEES 0 0 0.00% 0 30 30 0 0.00% C -9 21 C 0.00% C C 21
0199 TOTAL CIV PERSONNEL COMP 48944 0 3.60% 1761 -874 49831 0 -2.61% -130C -3662 44869 C 2.41% 1081 -95( 45000
0308 TRAVEL OF PERSONS 3028 0 1.10% 32 29 3089 0 1.50% 4t -353 2781 C 1.60% d -3¢ 2790
0399 TOTAL TRAVEL 3028 0 1.06% 32 29 3089 0 1.46% 4E -353 2781 C 1.55% g -3 2790
0401 DFSC FUEL 292 0 -16.00% -47 42 287 0 8.30% 2 20 331 C 3.30% 11 2z 364
0402 SERVICE FUEL 287 0 -16.00% -46 42 283 0 8.30% 2t 20 326 C 3.30% 1 1€ 355
0411 ARMY MANAGED SUPPLIES & MATERIALS 1534 0 9.20% 141 19 1694 0 4.50% 7€ 17 1787 C 1.50% 2i -2t 1789
0415 DLA MANAGED SUPPLIES & MATERIALS 189 0 3.50% 7 -41 155 0 -2.90% -E -6 144 C 1.50% z z 149
0416 GSA MANAGED SUPPLIES & MATERIALS 0 0 1.10% 0 0 0 0 1.50% C 0 0 C 1.60% C C 0
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 2302 0 2.39% 55 62 2419 0 4.88% 11¢ 51 2588 C 1.97% 51 1€ 2657
0507 GSA MANAGED EQUIPMENT 373 0 1.10% 4 -14 363 0 1.50% € 0 369 C 1.60% € -1 374
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 373 0 1.07% 4 -14 363 0 1.65% € 0 369 C 1.63% € -1 374
0633 DEFENSE PUBLICATION & PRINTING SERVICE 624 0 6.20% 39 -96 567 0 -2.00% -11 21 577 C 0.30% z £ 584
0673 DEFENSE FINANCING & ACCOUNTING SERVICE 3000 0 -4.50% -135 264 3129 0 14.20% 442 -3573 0 C 4.30% C C 0
0699 TOTAL INDUSTRIAL FUND PURCHASES 3624 0 -2.65% -96 168 3696 0 11.72% 43¢ -3552 577 C 0.35% z £ 584
0771 COMMERCIAL TRANSPORTATION 437 0 1.10% 5 -280 162 0 1.50% z 1 165 C 1.60% M -1 167
0799 TOTAL TRANSPORTATION 437 0 1.14% 5 -280 162 0 1.23% z 1 165 C 1.82% : -1 167
0913 PURCHASED UTILITIES 9227 0 1.10% 101 612 9940 0 1.50% 14¢ 2740 12829 C 1.60% 20t 207( 15104
0914 PURCHASED COMMUNICATIONS 546 0 1.10% 5 -59 492 0 1.50% £ 136 633 C 1.60% 1C 8t 726
0917 POSTAL SERVICES (U.S.P.S)) 703 0 0.00% 0 -3 700 0 0.00% C 190 890 C 0.00% C 112 1002
0920 SUPPLIES/MATERIALS (NON FUND) 2270 0 1.10% 26 75 2371 0 1.50% 3t 654 3060 C 1.60% 4¢ 34€ 3454
0921 PRINTING AND REPRODUCTION 302 0 1.10% 3 -305 0 0 1.50% C 0 0 C 1.60% C C 0
0922 EQUIPMENT MAINTENANCE BY CONTRACT 1862 0 1.10% 21 -583 1300 0 1.50% 20 357 1677 C 1.60% 2€ 211 1914
0923  FACILITY MAINTENANCE BY CONTRACT 8517 0 1.10% 93 -8610 0 0 1.50% C 0 0 C 1.60% C C 0
0925 EQUIPMENT PURCHASES (NON FUND) 957 0 1.10% 10 -96 871 0 1.50% 1z 238 1122 C 1.60% 17 8¢ 1228
0932 MGMT & PROFESSIONAL SPT SVCS 40 0 1.10% 0 -40 0 0 1.50% C 0 0 C 1.60% C C 0
0937 LOCALLY PURCHASED FUEL 41 0 -16.00% -7 12 46 0 8.30% £ -2 48 C 3.30% z 1 51
0989 OTHER CONTRACTS 8249 0 1.10% 90 0 8339 0 1.50% 12t 0 8464 C 1.60% 13£ C 8598
0998 OTHER COSTS 36 0 1.10% 1 0 37 0 1.50% 1 0 38 C 1.60% 1 C 39
0999 OTHER PURCHASES 32750 0 1.05% 343 -8997 24096 0 1.46% 352 4313 28761 C 1.54% 44% 291: 32116
9999 GRAND TOTAL 91458 0 2.30% 2104 -9906 83656 0 -0.41% =34« -3202 80110 C 2.03% 162¢ 194¢ 83688
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DEPARTMENT OF THE ARMY
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES
Operation and Mai ntenance, Arny
Budget Activity: Training and Recruiting
Activity Group: Accession Training
Subactivity Group: Facilities Sustain & Restoration & Mbd Prog

Descripti on of Operations Financed:

The Sustai nment, Restoration and Mdernization (SRM programinvolves the mai ntenance and repair of
the real property infrastructure on an installation. SRMhas two distinct categories, Sustainment and
Rest orati on/ Moderni zation. Additionally the Denolition program supports the reduction of the
sust ai nabl e i nventory.

Sust ai nnent :

Sust ai nnent provi des resources for maintenance and repair necessary to sustain facilities inits
current condition. It includes regularly schedul ed adjustnments, inspections, preventive naintenance
tasks, emergency response, and service calls for minor repairs. The Arny goal is to fully sustain
(100%9 the Arny's inventory to prevent further facility deterioration. The Arny places a priority on
this goal as denmpnstrated by a 93% funding | evel for FY 2004. Accordingly, the Arny goal is to fully
fund all requirenments of its strategic nobility inventory to prevent any facility deterioration. The
Arny continues to place high priority on this goal and has extended the FY 2003 funding |l evel of 93%in
FY 2004. This funding | evel provides sustainnment for maintenance and repair, on the Arnmy's aging
i nfrastructure for preventive maintenance of utility systens; exterior maintenance of building;
heating, ventilation, and air conditioning systemrepairs; plunmbing and el ectrical repairs; roof
repl acenents; and road repairs.

Rest or ati on/ Moder ni zati on

These resources, typically programed as focused facility initiatives, are used for
repair/replacenment work, restoration of facilities damaged due to | ack of sustai nment resources,
excessive age, natural disaster, fire, accident, alteration of facilities solely to inplenent new or
hi gher standards (including regulatory changes), accommbdati on of new functions, or replacement of
bui | di ng conponents that typically last nore than 50 years (such as foundations and structura
menber s) .
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity Group: Facilities Sustain & Restoration & Mbd Prog

Force Structure Sunmary:

Ef fective 1 Oct 2002, the Arny consolidates the nanagenent of installation support under one
authority called Transformation of Installation Managenent (TIM. The end result of this initiative is
to provide high quality, reliable, efficient services through regional alignment. To achieve this
obj ective, an Installation Managenment Agency (I MA) and seven regional directorates were established
under the Ofice of Assistance Chief of Staff, Installation Management. The seven regions are:
Nor t heast Regi on, Sout heast Regi on, Northwest Regi on, Southwest Regi on, European Regi on, Pacific Region
and the Korean Regi on.

The | MA headquarters: Supports the regions and oversee execution, funds the Area Support G oups
(ASGs), provides resource gui dance, devel ops Arnmy w de standards, and standardi zes i npl enentati on of
initiatives.

Regi ons: Provides support to Area Support Groups and will review and oversee resource application
and needs, interface with Major Commands and ot her services, inplenent polices and prograns, direct and
oversee execution and enforce Army-w de standards.

Garrisons/ ASGs/ BSBs: Provides installation support to all units. This includes supporting and
enabl ing m ssion commanders, coordinating and providing Base Operations services, inplenenting Arny-
wi de standards, and naintaining real property.

This subactivity group supports minor construction and mai ntenance of facilities at the U S
MIlitary Acadeny (West Point).
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Budget Activity/Activity G oup:
Subactivity G oup:

Training and Recruiting/ Accession Training

Facilities Sustain & Restoration & Mdd Prog

Fi nancial Summary (O&M $ in Thousands):
FY2003
FY 2002 Budget Current FY 2004 FY 2005
Subactivity G oup: Act ual Request Appropriation Estinate Estinmate Estimate
Facilities Sustain & Restoration & Md 48, 667 56, 754 58, 254 56, 397 61, 096 65, 957
Prog
Tot al 48, 667 56, 754 58, 254 56, 397 61, 096 65, 957
CHANGE CHANGE CHANGE
Reconciliati on Sunmary: FY 2003/ FY 2003 FY 2003/ FY 2004 FY 2004/ FY 2005
BASELI NE FUNDI NG 56, 754 56, 397 61, 096
Congressi onal Adjustnents (Distributed) 0
Congr essi onal Adjustnents (Undistributed) -59
Adj ustnents to Meet Congressional Intent 1, 559
General Provisions 0
SUBTOTAL APPROPRI ATED AMOUNT 58, 254
Fact - of - Li fe Changes -1, 857
SUBTOTAL BASELI NE FUNDI NG 56, 397
Ant i ci pat ed Suppl enment al 0
Repr ogr anm ng 0
Price Change -30 1, 023
Functional Transfers - 865 0
Pr ogram Changes 5,594 3,838
CURRENT ESTI MATE 56, 397 61, 096 65, 957
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity Group: Facilities Sustain & Restoration & Mbd Prog

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconci |l i ati on: | ncreases and Decreases:

FY 2003 President's Budget ReqQUEST . ... ... . i e e e e $ 56, 754
1. Congressional Adjustments
a) Undistributed Adjustnents
Civil Service Retirement System (CSRS) Accrual Reversal ................... $ -59
b) Adjustnents to Meet Congressional |ntent
Congressional SRM Al i gNMENt . .. ... $ 1, 559
FY 2003 Appropriated AmMDUND . . ... e e $ 58,254
2. Fact-of-Life Changes
a) Technical Adjustnents
Decr eases
Demplition of Excess Facilities .......... ... ... $ -1,152
Reprogranmi ng of Denolition of Excess Facilities to Sub
Activity Goup (SAG 439 for denplition of excess
properties.
TOt Al DECT BASES ot ittt e e e e $ -1,152
b) Energent Requirenents
Program Reducti ons
Transformation of Installation Managenent (TIM .......... .. ... ... ...... $ -705
BOS - SRM Alignnent - Realigns funding from Sub-
Activity Groups (SAG 316, 326, 439 to SAGs 132 and 214

for facilities sustainnent.

Total Program RedUCti ONS .. ... ... e e e e e e e e $ -705
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FY 2003 Basel i ne Fundi ng

Budget Activity/Activity G oup:
Subactivity G oup:

Training and Recruiting/ Accession Training

Facilities Sustain & Restoration & Mdd Prog

Fi nancial Summary (O&M $ in Thousands) (Continued):

C. Reconci |l i ati on:

I ncreases and Decreases (Continued):

Revised FY 2003 Current ESti mMBt . . ... .. .. i e e e $ 56, 397

3.

4.

5.

PriCe CNaNge. . .. $ -30

Functi onal Transfers

Transfers Qut

Transf ormati on of

the Arny.

establishing a new organi zationa

I nstal l ati on Managenent

Real i gnment - The Transformati on of
(TIM is one of several
(RTF) initiatives that

(TIM
I nstal l ati on Managenent
of the Arny's Realignment Task Force
enhance the day-to-day operations of

TIMreforms Arny installation managenent by

met hodol ogy for Arnmy garrisons worldw de. It
installation conmanders to better focus on operationa

structure and funding

enabl es

m ssions and keep Arny installations uniformrelative to
quality of life neasures.
reali gnment of M ssion and Base Support

support costs.

Funds wil |

This transfer

represents the

personnel pay and
be centrally nmanaged by a newy

established Installation Management Agency (I MA), seven

Regi onal O fices and the Arny Reserve Ofice

wi Il provide chain of command oversi ght

operations and assi st

m ssi on.

Total Transfers Qut

Program | ncreases

a) One-Tinme FY 2004 Costs

Addi ti onal Conpensable Day in FY 2004
be an additiona

There wi ||

February 2003

conmpensabl e workday in FY 2004.

Page 316-5

These offices
of Arny garrison base
installation commanders' focus on

- 865

................................................................ $ - 865

18



Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity Group: Facilities Sustain & Restoration & Mbd Prog

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

5. Program | ncreases (Conti nued)

a) One-Time FY 2004 Costs (Continued)
Addi ti onal Conpensable Day in FY 2004 (Conti nued)
This results in an increase in civilian manpower costs due to
a greater number of workdays in FY 2004 (262 days) as conpared
to FY 2003 (261 days).
Total One-Time FY 2004 COSt S . i i ittt ittt et e e e e e e $ 18
b) Program Gowth in FY 2004
USMA Conpetitive Sustainment Level (CSL) ......... ..., $ 5,576
(Base FY 2003 $14.0) This increase is designed to ensure
that USMA infrastructure is maintai ned and preserved to all ow
it to remain conpetitive with peer colleges, universities, and
ot her service acadenmies in attracting and enrolling future
cadets. This can generally be seen in |ine 0923 (Facility
Mai nt enance by Contract) on the OP-32.
Total Program Growth in FY 2004 . .. ... $ 5,576
FY 2004 Budget ReqUEST . . ... i e $ 61, 096
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V.

*

Budget Activity/Activity G oup:

Subactivity Group: Facilities Sustain & Restoration & Mbd Prog

Training and Recruiting/ Accession Training

Performance Criteria and Eval uati on Summary:

Facilities Sustainnment ($000)

Facilities Restoration & Modernization ($000)
Utilities (XXX)

Bui | di ngs ( KSF)

Pavenment s (KSY)

Land (AC)

Ot her Facilities (KSF)

Rai | road Trackage (KLF)

Facility Reduction Program ($000)

Adm ni stration & Support *

Number of A&E Contracts**

Pl anni ng & Desi gn Funds *

MIlitary Average Strength

Civilian Personnel Full-Tinme Equival ents
Total Personne

Nunmber of Installations
"C' Rating

Meno entries - Dollars included in Facilities

** This Information is Not Currently Avail able

FY 2002

43,517

5,022
6, 166
1,105
16, 223
203

0

128
7,281

502

[E=Y

FY 2003

42, 349

14, 048
5,978
1,154

16, 460

197

0

0

8, 460

1, 405

[E=Y

FY 2004

41, 459

19, 637
6, 183
1,154

16, 460

204

0

0

9, 164

1,964

[E=Y

Sust ai nnent and Restoration & Moderni zation
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FY 2005

42,906

23,051
6, 183
1,154

16, 460

204

0

0
9,894

2, 305
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Budget Activity/Activity Goup: Training and Recruiting/Accession Training
Subactivity Group: Facilities Sustain & Restoration & Mbd Prog

V. Personnel Summary:

Change Change
FY 2002 FY 2003 FY 2004 FY 2005 FY 2003/FY 2004 FY 2004/ FY 2005

Active Mlitary End Strength (Total) 41 39 39 39 0 0
O ficer 1 1 1 1 0 0
Enli st ed 40 38 38 38 0 0
Civilian End Strength (Total) 207 167 146 146 -21 0
U S Direct Hire 207 167 146 146 -21 0
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 207 167 146 146 -21 0
Foreign National Indirect Hre 0 0 0 0 0 0
Mlitary Average Strength (Total) 39 40 39 39 -1 0
O ficer 1 1 1 1 0 0
Enli st ed 38 39 38 38 -1 0

Civilian Full-Time Equivalents (Total) 205 165 154 144 -11 -10

U S Direct Hire 205 165 154 144 -11 -10
Foreign National Direct Hire 0 0 0 0 0 0

Total Direct Hire 205 165 154 144 -11 -10
Foreign National Indirect Hre 0 0 0 0 0 0
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Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:49

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 1

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 316 Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item  Description Program Adjust Perceni  Amouni Growth Program Adjust Perceni  Amoun Growth Program Adjusi Percen Amoun Growtt Program
0101 EXEC, GEN, SPEC SCHEDULE 347 0 2.59% 9 -53 303 0 -25.08% -7¢ 30 257 C 2.33% € 1 264
0103 WAGE BOARD 10703 0 3.15% 337 -2524 8516 0 -7.83% -667 -1141 6708 C 2.27% 152 -51€ 6344
0106 BENEFITS TO FORMER EMPLOYEES 0 0 0.00% 0 15 15 0 0.00% C -3 12 C 0.00% C C 12
0199 TOTAL CIV PERSONNEL COMP 11050 0 3.13% 346 -2562 8834 0 -8.41% -74: -1114 6977 C 2.26% 15¢ -51¢ 6620
0415 DLA MANAGED SUPPLIES & MATERIALS 10 0 3.50% 0 0 10 0 -2.90% C 0 10 C 1.50% C C 10
0416 GSA MANAGED SUPPLIES & MATERIALS 14 0 1.10% 0 0 14 0 1.50% C 0 14 C 1.60% C C 14
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 24 0 0.00% 0 0 24 0 0.00% C 0 24 C 0.00% C C 24
0506 DLA EQUIPMENT 7 0 3.50% 0 0 7 0 -2.90% C 0 7 C 1.50% C C 7
0507 GSA MANAGED EQUIPMENT 287 0 1.10% 3 -3 287 0 1.50% L -4 287 C 1.60% £ -1 291
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 294 0 1.02% 3 -3 294 0 1.36% Z -4 294 C 1.70% £ -1 298
0920  SUPPLIES/MATERIALS (NON FUND) 3201 0 1.10% 35 -210 3026 0 1.50% 4€ -19 3053 C 1.60% 4¢ 1 3108
0923  FACILITY MAINTENANCEBY CONTRACT 28805 0 1.10% 316 9878 38999 0 1.50% 58t 5925 45509 C 1.60% 72¢ 444, 50684
0925 EQUIPMENT PURCHASES (NON FUND) 1382 0 1.10% 15 -46 1351 0 1.50% 2C 4 1375 C 1.60% 22 -2z 1375
0989 OTHER CONTRACTS 3243 0 1.10% 36 -75 3204 0 1.50% 4¢ -52 3200 C 1.60% 51 -54 3197
0998 OTHER COSTS 668 0 1.10% 7 -10 665 0 1.50% 1C -11 664 C 1.60% 1 -2 651
0999 OTHER PURCHASES 37299 0 1.10% 409 9537 47245 0 1.50% 70¢ 5847 53801 C 1.60% 86( 4354 59015
9999 GRAND TOTAL 48667 0 1.56% 758 6972 56397 0 -0.05% -3C 4729 61096 C 1.67% 102t 383¢ 65957
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DEPARTMENT OF THE ARMY
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES
Operation and Mai ntenance, Arny
Budget Activity: Training and Recruiting
Activity Group: Basic Skill and Advanced Trai ni ng
Subactivity Group: Specialized Skill Training

Descripti on of Operations Financed:

SPECI ALI ZED SKI LL TRAI NI NG - The funds provide for MIlitary Occupational Specialty (MOS) and mi d-
| evel pronotion qualifying courses for officer and enlisted personnel. Costs include civilian pay and
benefits, student support, resident instruction, |ocal preparation and replication of training aids and
training literature, procurenment of supplies and equi pnent, and contractual services. Also included is
tenporary duty (travel and per diem for staff and faculty trips, organi zational clothing, equipnent
i ssued for use during the training period. Performance neasures are the nunber of students enrolled in

cour ses.

Significant change in this subactivity group is reflected in the one tinme FYO3 funding of TRADOC
Transformation. |In FY 2003 TRADCC was funded to restructure the way the institutional Arny trains and
accesses soldiers and officers.
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Budget Activity/Activity Group: Training and Recruiting/Basic Skill and Advanced Trai ni ng
Subactivity Goup: Specialized Skill Training

Force Structure Sunmary:

SPECI ALI ZED SKI LL TRAINING - Provides for the Oficer Basic Course, Oficer Advanced Course,
Advanced I ndividual Training for soldiers after conpletion of Basic Conbat Training, as well as
Noncommi ssioned Officer Education Systemtraining that includes basic |evel and advanced | evel skills
and knowl edge. This training is conducted at Arnmy training centers and schools identified bel ow

The training institutions for which this budget program provides operation and nai ntenance funds are:
U.S. Arny Schools and Col | eges

Adj ut ant General School, Fort Jackson, SC

Air Defense Center and School, Fort Bliss, TX

Armor Center and School, Fort Knox, KY

Arny Logistics Managenent Col |l ege, Fort Lee, VA

Chapl ain Center and School, Fort Jackson, SC

Chemi cal School, Fort Leonard Wod, MO

Engi neer Center and School, Fort Leonard Wod, MO

Engi neeri ng and Housi ng Support Center, Fort Belvoir, VA

Field Artillery Center and School, Fort Sill, OK

Fi nance School, Fort Jackson, SC

Infantry Center and School, Fort Benning, GA

Intelligence Center and School, Fort Huachuca, AZ

Judge Advocate CGeneral School, Charlottesville, VA

Mlitary Police School, Fort Leonard Wod, MO

M ssile and Miunitions Center and School, Redstone Arsenal, AL

Ordnance Center and School, Aberdeen Proving G ound, M

Quartermaster School, Fort Lee, VA

Western Hemi sphere Institute for Security Operations,
Fort Benni ng, GA

Si gnal School, Fort Gordon, GA

Sol di er Support Institute, Fort Jackson, SC

U.S. Arny Transportation and Aviation Logistics School s,
Fort Eustis, VA

U.S. Arny Aviation Center, Fort Rucker, AL

Depart ment of Defense/Joint Services Schools and Col |l eges

Arny Defense Anmunition Center and School, Savannah, IL
Def ense Language | nstitute/Foreign Language Center,
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Budget Activity/Activity G oup:

Trai ning and Recruiting/Basic Skill

and Advanced Trai ni ng

Subactivity Goup: Specialized Skill Training

Force Structure Sunmary (Conti nued):

Presidi o of Monterey, CA

School of MIlitary Packagi ng Technol ogy,

Aber deen Proving G ound, M
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Budget Activity/Activity G oup:
Subactivity G oup:

. Fi nanci al

Summary (&M $ in Thousands):

A.  Subactivity G oup:

Speci al i zed Skill Training

Tot al

B. Reconciliation Summary:

BASELI NE FUNDI NG
Congr essi ona
Congr essi ona
Adj ust nents to Meet
General Provisions

SUBTOTAL APPROPRI ATED AMOUNT
Fact - of - Li fe Changes

SUBTOTAL BASELI NE FUNDI NG
Ant i ci pat ed Suppl enment al
Repr ogr amm ng
Pri ce Change
Functional Transfers
Program Changes

CURRENT ESTI MATE

Congr essi ona

Adj ustnents (Distributed)
Adj ustnents (Undi stri but ed)

Trai ning and Recruiting/Basic Skill and Advanced Trai ni ng
Speci ali zed Skill Training
FY2003
FY 2002 Budget Current FY 2004 FY 2005
Act ual Request  Appropriation Estinmate Estimate Esti mat e
316,517 365, 041 361, 490 367,014 306, 272 337,921
316,517 365, 041 361, 490 367,014 306, 272 337,921
CHANGE CHANGE CHANGE
FY 2003/ FY 2003 FY 2003/ FY 2004 FY 2004/ FY 2005
365, 041 367,014 306, 272
36, 600
- 26, 232
I nt ent -9, 400
-4,519
361, 490
5,524
367,014
0
0
7,629 6, 946
0 0
-68,371 24,703
367,014 306, 272 337,921
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Budget Activity/Activity Group: Training and Recruiting/Basic Skill and Advanced Trai ni ng

Subactivity Goup: Specialized Skill Training

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

FY 2003 President's Budget ReqQUEST . ... ... . i e e e e

Reconci |l i ati on: | ncreases and Decreases:

1. Congressional Adjustments

a)

b)

c)

Di
1)
2)

3)

4)

5)

stributed Adjustnents
Mlitary Police Joint Training ......... ...
Contractor Linguists Interrogation .......... ... .. ...

Contractor Linguists Tactical Intelligence and Rel ated
ActiVvities (TIARA) ... e

Arnmy Language Program. ... .. .. ... ...

SCOLA Language Trai Ni Ng ... ... e e e e e e e e e e

Total Distributed Adj UStMENL S ... .. . e e e e e e e

Undi stri buted Adjustnents

1)
2)
3)

4)

Civil Service Retirenent System (CSRS) Accrual Reversal ...............
Federal Enpl oyees Conmpensation Act (FECA) Surcharge ...................
Unobligated Bal ance .......... ... . e e e e

Undi stributed Adjustment . ... ... . . . . e

Total Undistributed Adj UStMENLS ... ... e e e e

Adj ustments to Meet Congressional Intent

1)

2)

Hunter Unmanned Aerial Vehicle (UAV) . ... .. . . . . i

Contractor Linguists Interrogation ........... .. . . ...

February 2003 Page 321-5

1,700

5, 000

9, 400
19, 500

1, 000

-24,842
-184
-1, 049

- 157

5, 000

-5, 000

$ 365,041
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Budget Activity/Activity Group: Training and Recruiting/Basic Skill and Advanced Trai ni ng

Subactivity Goup: Specialized Skill Training

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

1. Congressional Adjustrments (Continued)

c)

d)

FY 2003 Appropriated Amount

Adj ustnments to Meet Congressional Intent (Continued)

3) Contractor Linguists Tactical Intelligence and Rel ated
ActiVities (TILARA) . ... e e e e e e

Total Adjustnments to Meet Congressional Intent ........ ... . . .. . . . . . ..

General Provisions

1) Section 8100 - Business Process Refornms/ Managenment
Ef fiCi @NCI S . ..o

2) Section 8103 - Governnment Purchase Card Savings .......................
3) Section 8133 - Travel ..... ... ...

4) Section 8135 - Revised Economic Assumptions .................c..iuiii...

Total General Provi Si ONS . ...

2. Fact-of-Life Changes

Emer gent Requi renents

1) Program Growth

Special SKills TrainiNg ....... ... e e
Funds shortfall in Specialized Skills training base.
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2.

FY 2003 Basel i ne Fundi ng
Revi sed FY 2003 Current Estinmate
3.

4.

Budget Activity/Activity Group: Training and Recruiting/Basic Skil

and Advanced Trai ni ng

Subactivity Goup: Specialized Skill Training
Fi nancial Summary (O&M $ in Thousands) (Continued):
C. Reconciliation: Increases and Decreases (Continued):
Fact - of - Li fe Changes (Conti nued)
Emer gent Requi rements (Conti nued)
2) Program Reducti ons
a) Army Language Program. ... ... ... .. $ -2,383
Real i gned to subactivity group 121 to support
| i ngui st operations.
b) Flying Hour Program. . ......... ... .. e $ -58
A total of $14 mllion fromaviation transfornmation

was provided to assist Fort Rucker's Aviation School

in working towards elimnating the current flight
trai ni ng student backl og.

Pri ce Change
Program | ncreases

a) One-Time FY 2004 Costs

Addi tional Compensable Day in FY 2004 . ... ... .. .. . $ 538

There will be an additional conpensabl e workday in FY 2004.
This results in an increase in civilian manpower costs due to
a greater number of workdays in FY 2004 (262 days) as conpared

to FY 2003 (261 days).
b) Program Gowmh in FY 2004

Total Program | ncreases
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Budget Activity/Activity Group: Training and Recruiting/Basic Skill and Advanced Trai ni ng
Subactivity Goup: Specialized Skill Training

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

5. Program Decreases
One-Time FY 2003 Costs

1) Training and Doctrine Command (TRADOC) Transformation ................. $ -41,709
(FY 2003 Base: $53,292) This reduction reflects a FY
2003 one-tinme increase which allowed TRADOC to restructure

the way the institutional Army trains and accesses
soldiers and officers. Consistent with the results of an
i n-depth study of officer |eader devel opnment, TRADOC
redesigned the initial branch qualification training for
of ficers and was funded in FY 2003 to redesign and test
the new Basic O ficer Leader Course (BOLC). TRADOCC al so
funded the one-tinme purchase of hardware/software to
support the inplenent the Institutional Digital Education
Pl an (1 DEP) which provides training on the Arnmy Battle
Command and Control Systens. This funding provided for
training on 'sinmulated operational equipnent for skills
associated in operating the Arny's future digital

war fighting systems. This reduction is reflected in the
OP-32 |ine 989.

2)  Armmy Language Program. . ... ... $ -19,500
Reversal of one-tine costs funded in FYO3 Def ense
Appropri ation.

3) Mlitary Police MCFTF Joint Training ............. ... $ -1,700
Reversal of one-tinme costs funded in FYO3 Def ense
Appropri ation.

4)  SCOLA Language Program. .. ... ... e $ -1,000
Reversal of one-tine costs funded in FYO3 Defense
Appropriation.

5) Hunter Unmanned Aerial Vehicle (UAV) .. ... .. . . . . . $ -5, 000
Reversal of one-tinme costs funded in FYO3 Def ense

Appropri ation.
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Budget Activity/Activity Group: Training and Recruiting/Basic Skill and Advanced Trai ni ng
Subactivity Goup: Specialized Skill Training

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

FY 2004 Budget ReQUEST . . ... $ 306,272
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Budget Activity/Activity Group: Training and Recruiting/Basic Skill and Advanced Trai ni ng

Subactivity Goup: Specialized Skill Training

IV. Performance Criteria and Eval uati on Summary:

SPECI ALI ZED SKI LL TRAI NI NG FY 2002
| NPUT OUTPUT WORKL OAD
Active Arny 140, 397 133, 299 20, 502
Arny Reserve 22,104 22,173 3, 258
Arny National Guard 28,928 27,195 4,777
O her 61, 803 59, 220 5, 208
Total Direct 253, 232 241, 887 33, 745
Ot her (Non- US) 5, 085 4,878 901
Tot al 258, 317 246, 765 34, 646
Warrant Offi cer Candi date School 1,674 1,613 179

FY 2004
| NPUT OUTPUT WORKLOAD
Active Arny 135, 273 127,726 20, 707
Arnmy Reserve 20, 152 19, 876 3, 049
Arny National Guard 26, 610 25,671 4,316
O her 71, 382 69, 255 5,908
Total Direct 253, 417 242,528 33,980
O her (Non- US) 5, 042 4,988 951
Tot al 258, 459 247,516 34,931
Warrant Officer Candi date School 1,977 1,774 209

Change FY 2003/ FY 2004
I NPUT OUTPUT VWORKLOAD

Active Arny -2,275 - 3,496 - 258
Arny Reserve -909 -1, 312 -78
Armmy National Guard 1,678 335 -130
O her (103 -117 228

Total Direct -1, 609 -4,590 - 238
Ot her (Non- US) 299 315 92

Tot al -1, 310 -4,275 - 146
Warrant O ficer Candi date School -10 21 9

Input is the nunber of students entering during a given fiscal year
Qutput is the nunmber of students graduating during a given fiscal year
Workl oad is the equival ent of student/trai nee workyears for a fifty-week fisca
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FY 2003
I NPUT OUTPUT WORKLOAD
137, 548 131, 222 20, 965
21, 061 21,188 3,127
24,932 25, 336 4,446
64,184 62, 246 5,384
247,725 239, 992 33, 922
4,743 4,673 859
252, 468 244,665 34,781
1,441 1, 364 131
FY 2005
I NPUT OUTPUT WORKLOAD
136, 413 128, 455 20, 814
20,472 20, 116 3,115
27,056 26, 266 4,426
71, 646 69, 500 5, 881
255, 587 244, 337 34, 236
4,998 4,870 942
260, 585 249, 207 35,178
2,017 1, 940 224

Change FY 2004/ FY 2005

I NPUT OUTPUT WORKLOAD
1, 140 729 107
320 240 66
446 595 110
7,565 7,371 269
9,471 8,935 552
-44 -118 -9
9, 427 8,817 543
0 41 1

year.



Budget Activity/Activity Group: Training and Recruiting/Basic Skill and Advanced Trai ni ng
Subactivity Goup: Specialized Skill Training

IV. Performance Criteria and Eval uati on Summary (Conti nued):

Initial Skill (Officer) FY 2002 FY 2003
| NPUT OUTPUT WORKL OAD I NPUT OUTPUT WORKL OCAD
Active Arny 5,173 5,277 1,543 5, 029 5, 380 1,574
Arnmy Reserve 1,192 1,115 201 1, 087 1, 130 224
Army National Guard 1, 058 982 280 896 1,021 261
O her 155 135 53 157 183 63
Total Direct 7,578 7,509 2,077 7,169 7,714 2,122
O her (Non- US) 463 434 140 388 453 132
Initial Skill (Oificer) Total 8, 041 7,943 2,217 7,557 8,167 2,254

FY 2004 FY 2005
| NPUT OUTPUT WORKLOAD | NPUT OUTPUT WORKLOAD
Active Arny 5,278 4,010 1, 346 5,278 4,243 1, 388
Arny Reserve 1, 060 896 213 1, 115 983 239
Arny National Guard 870 705 210 870 735 215
O her 155 105 48 155 116 50
Total Direct 7,363 5,716 1, 817 7,418 6,077 1, 892
O her (Non-US) 471 360 126 471 380 130
Initial Skill (Oficer) Total 7,834 6,076 1,943 7,889 6, 457 2,022

Change FY 2003/ FY 2004 Change FY 2004/ FY 2005

| NPUT OUTPUT WORKLOAD I NPUT OUTPUT WORKLOAD
Active Arny 249 -1, 370 -228 0 233 42
Arny Reserve - 27 -234 -11 55 87 26
Armmy National Guard - 26 - 316 -51 0 30 5
O her -2 -78 -15 0 11 2
Total Direct 194 -1,998 - 305 55 361 75
O her (Non-US) 83 -93 -6 0 20 4
Initial Skill (Oficer) Total 277 -2,091 -311 55 381 79

I nput is the nunber of students entering during a given fiscal year.

Qutput is the nunber of students graduating during a given fiscal year.

Workl oad is the equival ent of student/trainee workyears for a fifty-week fiscal year.
Not e: Courses includes Oficer & Warrant Officer Basic courses at branch school s
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Budget Activity/Activity Group: Training and Recruiting/Basic Skill

and Advanced Trai ni ng

Subactivity Goup: Specialized Skill Training
IV. Performance Criteria and Eval uati on Summary (Conti nued):
Initial Skill (Enlisted) FY 2002 FY 2003
| NPUT QUTPUT WORKL QAD | NPUT QUTPUT WWORKLOAD
Active Arny 39, 230 38, 097 8, 953 39, 080 37,583 9, 498
Arnmy Reserve 12,723 13, 045 2,316 11, 350 11, 641 2,165
Armmy National Guard 18, 936 17,917 3, 546 14, 855 15, 657 3,142
O her 2,177 1, 862 470 2,054 2,042 495
Total Direct 73, 066 70,921 15, 285 67, 339 66, 923 15, 300
O her (Non-US) 543 535 166 376 407 128
Initial Skill (Enlisted) Total 73,609 71, 456 15, 451 67, 715 67, 330 15, 428
FY 2004 FY 2005
| NPUT OUTPUT WORKLOAD | NPUT OUTPUT WORKLOAD
Active Arny 37,011 35, 667 9,377 37,193 35, 508 9, 362
Army Reserve 11, 236 11, 258 2,091 11, 407 11, 355 2,120
Armmy National Guard 16, 068 15, 781 3,199 16, 482 16, 243 3,295
O her 1, 867 1,928 473 1, 867 1,795 445
Total Direct 66, 182 64, 634 15, 140 66, 949 64, 901 15, 222
O her (Non-US) 560 508 189 515 531 176
Initial Skill (Enlisted) Total 66, 742 65, 142 15, 329 67, 464 65, 432 15, 398
Change FY 2003/ FY 2004 Change FY 2004/ FY 2005
| NPUT OUTPUT WORKLOAD | NPUT OUTPUT WORKLOAD
Active Arny -2,069 -1,916 -121 182 -159 -15
Arny Reserve -114 - 383 -74 171 97 29
Armmy National Guard 1,213 124 57 414 462 96
O her -187 -114 -22 0 -133 -28
Total Direct -1, 157 -2,289 -160 767 267 82
O her (Non-US) 184 101 61 -45 23 -13
Initial Skill (Enlisted) Total -973 -2,188 -99 722 290 69
Input is the nunber of students entering during a given fiscal year
Qutput is the nunmber of students graduating during a given fiscal year

Workl oad is the equival ent of student/trai nee workyears for a fifty-week fisca
Not e: Courses includes Advanced | ndividual Training at MOS proponent schools.
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Budget Activity/Activity G oup:

Trai ning and Recruiting/Basic Skill

and Advanced Trai ni ng

Subactivity Goup: Specialized Skill Training
IV. Performance Criteria and Eval uati on Summary (Conti nued):
Functi onal FY 2002
| NPUT OUTPUT WORKL OAD
Active Arny 48, 127 43, 085 4,825
Arnmy Reserve 3,940 3,917 398
Armmy National Guard 3,930 3,621 357
O her 49, 940 48, 426 3,164
Total Direct 105, 937 99, 049 8,744
O her (Non-US) 2,614 2,490 221
Functional Tot al 108, 551 101, 539 8, 965
FY 2004
| NPUT OUTPUT WORKLOAD
Active Arny 46, 387 42,838 5,022
Army Reserve 4,413 4,398 462
Arny National Guard 5,036 4,711 514
O her 51, 450 49, 934 3,458
Total Direct 107, 286 101, 881 9, 456
O her (Non-US) 2,625 2,733 240
Functional Tot al 109, 911 104, 614 9, 696
Change FY 2003/ FY 2004
| NPUT OUTPUT WORKL OCAD
Active Arny -3,018 -2,290 3
Arny Reserve - 864 - 666 -13
Army National Guard 521 495 59
O her -13 50 535
Total Direct -3,374 -2,411 584
Ot her (Non- US) 32 292 11
Functional Tot al -3,342 -2,119 299
I nput is the nunber of students entering during a given fiscal year.
Qutput is the nunber of students graduating during a given fiscal year.

Workl oad is the equival ent of student/trainee workyears for a fifty-week fiscal
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FY 2003
| NPUT OUTPUT VWORKLOAD
49, 405 45,128 5,019
5,277 5,064 475
4,515 4,216 455
51, 463 49, 884 3,219
110, 660 104, 292 9, 168
2,593 2,441 229
113, 253 106, 733 9, 397
FY 2005
I NPUT OUTPUT WORKL OAD
47, 657 43, 334 5, 089
4,447 4,329 461
5,048 4,750 521
59, 020 57,374 3,746
116, 172 109, 787 9, 817
2,626 2,569 237
118, 798 112, 356 10, 054

Change FY 2004/ FY 2005

I NPUT OUTPUT WORKLOAD

1, 270 496 67

34 -69 -1

12 39 7

7,570 7,440 -8

8, 886 7,906 65

1 -164 -3

8, 887 7,742 358

year.



Budget Activity/Activity Group: Training and Recruiting/Basic Skill and Advanced Trai ni ng
Subactivity Goup: Specialized Skill Training

IV. Performance Criteria and Eval uati on Summary (Conti nued):

Note: Types of training includes Airborne, Ranger, Foreign Language, etc.

Skill Progression (Oficer) FY 2002 FY 2003
| NPUT QUTPUT WORKL OAD I NPUT OQUTPUT WORKLOAD
Active Arny 10, 153 9, 883 1,742 9,197 9,270 1, 644
Arnmy Reserve 1,284 1,238 100 1,730 1,672 132
Arnmy National Guard 2,849 2,551 422 2,882 2,683 426
O her 241 277 67 191 243 61
Total Direct 14, 527 13, 949 2,331 14, 000 13, 868 2,263
O her (Non-US) 1, 030 998 270 1, 063 1, 027 290
Skill Progression(Oificer) Total 15, 557 14, 947 2,601 15, 063 14, 895 2,553

FY 2004 FY 2005
| NPUT OUTPUT WORKLOAD | NPUT OUTPUT WORKLOAD
Active Arny 8, 862 8, 899 1, 626 8,873 8,877 1,614
Army Reserve 1,471 1,424 138 1, 508 1,498 145
Arny National Guard 2,314 2,331 191 2,334 2,330 188
O her 189 190 54 189 193 54
Total Direct 12, 836 12, 844 2,009 12,904 12, 898 2,001
O her (Non-US) 1, 053 1, 059 314 1, 053 1, 057 316
Skill Progression(Oificer) Total 13, 889 13,903 2,323 13, 957 13, 955 2,317

Change FY 2003/ FY 2004 Change FY 2004/ FY 2005

| NPUT OUTPUT WORKL OAD I NPUT OUTPUT WORKL CAD
Active Arny - 335 -371 -18 11 -22 -12
Arnmy Reserve - 259 -248 6 37 74 7
Armmy National Guard - 568 - 352 -235 20 -1 -3
O her -2 -53 -7 0 3 0
Total Direct -1,164 -1, 024 - 254 68 54 -8
O her (Non- US) -10 32 24 0 -2 2
Skill Progression(Officer) Total -1, 174 -992 - 230 68 52 -6

I nput is the nunber of students entering during a given fiscal year.
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Budget Activity/Activity G oup:

Trai ning and Recruiting/Basic Skill

and Advanced Trai ni ng

Subactivity G