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O-1 
 

               ($ in Thousands) 
 
 
 

01 * 113 Echelons Above Brigade 110,032 51,227 43,396 7,831
01 115 Land Forces Operations Support 33,643 35,895 35,895 0

 01 121 Force Readiness Operations Support 24,000 27,200 0 27,200
01 122 Land Forces Systems Readiness 32,500 29,600 0 29,600
01 131 Base Operations Support 19,600 46,286 0 46,286
04 434 ** Recruiting & Retention / (Chaplain Strong Bonds) 22,800 4,100 0 4,100

        

Appropriation Totals 242,575 194,308 79,291 115,017

FY 2009 
Bridge 

Allocation

FY 2009 
Remaining 

FY 2009 
Request

O-1 Line 
Item 

Number

FY 2008 
EnactedSub-Activity Group NameSub-Activity 

Group
Budget 
Activity

 
 
 

* FY 2009 fuel rate was computed at $87.78 per barrel  
** FY 2009 request amount of $4,100 reflects only the Chaplain Strong Bonds Program within SAG 434. 
*** FY 2008 enacted data is reflected in this justification book down to the SAG level.  CBS level is based on FY 2008 Cost 
of War (CoW) actual execution minus $24.3M cash flowed from the base.  
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FY 2009 OCO SUPPLEMENTAL REQUEST 
DEPARTMENT OF THE ARMY 

 
Budget Activity 1 – Operating Forces  

 
I. Description of Operations Financed:   
 

A. Operation Iraqi Freedom (OIF).  The Army Reserve supports Operation Iraqi Freedom with Soldiers performing various combat support and combat 
service support missions including nation building throughout the CENTCOM area of operation.  This also represents missions that support OCO and other 
operations in Iraq.  45% of our total request supports OIF.   
 
 B.  Operation Enduring Freedom (OEF).  This represents all missions that support OCO outside of the Continental United States except OIF.  Execution 
of tasks in support of these missions may occur in CONUS or OCONUS. The specific area of operations where the majority of the missions are conducted further 
identifies the OEF mission, such as Afghanistan (OEF-A).  55% of our total request supports OEF.   
 
 

 
II. Financial Summary ($ in Thousands) 
 

CBS No. 
CBS Title                                  FY 2008 

                           Enacted 
FY 2009 
Request 

FY 2009 
Bridge 

Allocation 
FY 2009 

Remaining 
1.0 Personnel                                      9,100 7,922  91 7,831 
2.0 Personnel Support                        56,900 67,686  0 67,686 
3.0 Operating Support                      176,575 118,700 79,200 39,500 
            CBS Totals                      242,575 194,308  79,291 115,017 
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OP-5 Total    $242,575       $194,308     $79,291     $115,017  
 
Sub Activity Group:  113  $110,032       $51,227     $43,396     $7,831  
 
Cost Breakdown Structure (CBS)  Personnel 
Category       1.0 
 
      $9,100       $7,922     $91      $7,831 

       
Subcategory:   1.2.2 Civilian Temporary Hires  
 

a. Unit Support for Deployed MILTECHS   
 
     $9,100       $7,922     $91        $7,831 
 

Unit Support for deployed MILTECHs funds the temporary backfill of mobilized Military Technicians (MT) in key positions working in Troop Program 
Units (TPU).  This is an incremental cost as a direct result of mobilizations.  MTs are full-time federal civilian employees who are also in the Army 
Reserve.  In cases where the unit that the MT performs his/her civilian function does not deploy as a whole, or where the civilian function is still required, 
temporary civilian over hires are necessary to ensure continuity.  This program funds 165 temporary employees civilian pay and entitlements.     
 
 
Cost Breakdown Structure (CBS)  Operating Support 
Category        3.0       
 
      $100,932       $43,305     $43,305     $0 
 

 Subcategory:  3.1   Training  
 

a.  Premobilization Training and Support (Pre MOB OPTEMPO) 
      
       $100,932       $43,305     $43,305      $0 

 
Resources pre-mobilization training for units selected for FY 2009 deployment.  Ensures the sustainment of 30,470 Soldiers comprising Reserve units and 
individual augmentees mobilized at 90-100% equipment, personnel, and training readiness levels by: contracting maintenance support to backfill 591 
personnel vacancies at 140 Area Maintenance Support Activity / Equipment Concentration Site (AMSA/ECS) facilities; funding enhanced pre-mobilization 
individual and collective training activities in support of the ARFORGEN model to include weapons training and qualification, Warrior Skills Training, 
Duty Military Occupational Specialty (DMOS) training, Warrior exercises, convoy live fire exercises, and Combat Training Center (CTC) rotations; 
contracting property accountability support to maintain Army Reserve asset visibility and accountability as equipment transfers with the active component;  
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and purchasing and fielding mission essential supplies and equipment for mobilizing units and specialty teams that support critical Soldier Readiness 
Processing (SRP) tasks.  
 
Sub Activity Group:  115  $33,643       $35,895     $35,895     $0 
 
Cost Breakdown Structure (CBS)  Operating Support 
Category       3.0 
 
      $33,643       $35,895     $35,895     $0  
 

 Subcategory:  3.1   Training 
 

a. Premobilization Training and Support (Pre MOB OPTEMPO)        
 
       $33,643       $35,895             $35,895      $0 
 

Resources pre-mobilization training for units selected for FY 2009 deployment.  Ensures the sustainment of 30,470 Soldiers comprising Reserve units and 
individual augmentees mobilized at 90-100% equipment, personnel, and training readiness levels by: contracting maintenance support to backfill 591 
personnel vacancies at 140 Area Maintenance Support Activity / Equipment Concentration Site (AMSA/ECS) facilities; funding enhanced pre-mobilization 
individual and collective training activities in support of the ARFORGEN model such as weapons training and qualification, Warrior Skills Training, Duty 
Military Occupational Specialty (DMOS) training, Warrior exercises, convoy live fire exercises, and Combat Training Center (CTC) rotations; contracting 
property accountability support to maintain Army Reserve asset visibility and accountability as equipment transfers with the active component; and 
purchasing and fielding mission essential supplies and equipment for mobilizing units and specialty teams that support critical Soldier Readiness Processing 
(SRP) tasks  
 
Sub Activity Group:  121  $24,000       $27,200     $0      $27,200 
 
Cost Breakdown Structure (CBS)  Personnel Support 
Category       2.0 
 
      $14,500       $17,300     $0      $17,300 
 
  
Subcategory:   2.3  Medical Support/Health Services 
  
      $1,100       $3,600     $0      $3,600 

 
a. Health Reassessment   
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     $1,100       $3,600       $0      $3,600 

 
Supports health screening focusing on behavioral and physical health issues.  The National Defense Authorization Act of 1998 directed DoD to establish a 
system to assess the medical condition of service members serving on overseas contingency missions.  This program affects the overall ability of the Army 
Reserve to provide Combatant Commanders medically deployable Soldiers and ready units to meet War requirements.       
 
Subcategory 2.5 Other Personnel Support  
 
      $13,400       $13,700     $0      $13,700 
  

a. Tuition Assistance (TA)    
 
     $13,400       $13,700     $0       $13,700 

 
Funding supports the continued educational development of Troop Program Unit (TPU), Individual Mobilization Augmentees (IMA), Chaplain Candidates, 

 Simultaneous Membership (SMP) Cadets, and Non-Educationally Qualified Soldiers in the Army Reserve.  Tuition Assistance (TA) provides tuition costs 
 for vocational, technical, undergraduate, and graduate level courses for Army Reserve Soldiers, and is a key retention tool supporting the Soldier’s personal 
 and professional development through civilian educational opportunities.  This program will be funded in the base budget beginning in FY 2010.   

 
Subcategory 3.1  Training 
 

     $9,500       $9,900      $0      $9,900 
 

a. Ready Response Reserve Unit (R3U)    
 
     $300        $1,200      $0      $1,200 

 
The R3U is a program designed to test a method for gaining assured, predictable access to RC capabilities.  The program enables execution of short or no 
notice missions and known surge requirements by placing Soldiers on Active Duty for Operational Support (ADOS) orders vice mobilization.  R3U 
captures the incremental pre-mobilization/pre-deployment costs to train/prepare units and personnel for deployment to combat theater.  Test units include 
Early Entry Operations (short or no-notice) 342d Chem. Co (BIDS) – Chicago, IL – 149 PAX;  Surge Operations  (TNG base expansion) 1/321 BCT Bn – 
Ft Jackson, SC – 105 PAX;  Sustainment, Support and Stability Ops 7222 MSU (dental element) – Tampa, FL – 15  PAX.   

 
b. Premobilization Training and Support        
 
     $9,200       $8,700      $0      $8,700 
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Resources training validation costs during pre-mobilization.  As a result of the new mobilization policy, the majority of deployment tasks and 
unit/individual validation during pre-mobilization.  These requirements cover costs of training aids and devices, fuel, and other supporting services ISO of 
mobilizing units.  Also, resources the Battle Command Training Center used to train leadership skills.  Funds 50 civilians to support the 75th Division 
Battle Command Training Center.     

 
Sub Activity Group:  122  $32,500       $29,600     $0      $29,600 
 
Cost Breakdown Structure (CBS)  Operating Support 
Category       3.0 

 
       $32,500       $29,600     $0      $29,600 
 
 Sub Category:  3.1 Training 
       $25,000       $21,600     $0      $21,600 
 

a. Secure Internet Protocol Router Network (SIPRNET)    
 
     $25,000         $21,600     $0        $21,600 
   

Provides secure communication capabilities via Secure Internet Protocol Network (SIPRNET) and bandwidth to Army Reserve units preparing to deploy so 
they can communicate with units in the theater of operations.  Army Reserve transformation includes pushing capabilities lower into Army Reserve 
Modular Brigades, Battalions, Companies and Soldiers.  With the continuation of the Army Forces Generation (ARFORGEN) cycle, Army Reserve units 
located in the Continental United States (CONUS) are at the reset/train, ready or available phase in preparation for deployment.  Secure communications 
also provide a reach back capability with rear detachment elements.  The Army Reserve must expand Network infrastructure and services through its 
SIPRNET and enhance support to the Warfighter.  An additional $21.6M in FY 2009 will increase bandwidth from 64 kilobytes  to 512 kilobytes.  It will 
also provide more robust hardware/software network services for higher data requirement capabilities to 282 battalion or larger size units in the Army 
Reserve.  This program will be funded in the base budget beginning in FY 2010.    

Sub Category:  3.5  Equipment Maintenance 
 
      $7,500       $8,000      $0      $8,000 
 

a. Aviation Costs for Deployed Fixed Wing Aircraft    
 
     $7,500       $8,000     $0         $8,000 

 
Incremental costs of Fixed Wing aircraft ontract maintenance (labor and repair parts).  Provides maintenance support for theater OPTEMPO flying hours to 
include premium pay, transportation, lodging, rental cars, communications, overtime, etc.  When fixed wing aircraft are deployed, contractors are sent into  
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theater to provide maintenance support at a much higher OPTEMPO.  There are additional costs (premium pay, transportation, lodging, rental cars, 
communications, overtime, etc.) associated with these contractors being moved into theater that are not resourced under the base contract. 
 
Sub Activity Group:  131  $19,600       $46,286     $0      $46,286 
 
Cost Breakdown Structure (CBS)  Personnel Support 
Category       2.0 

 
       $19,600       $46,286     $0      $46,286 

 
Sub Category:  2.5 Other Personnel Support 
 
      $19,600       $46,286     $0      $46,286 

 
a. Army Reserve Family Programs  
 
     $19,600       $22,900     $0      $22,900 

 
Army Reserve Family Programs funds will be utilized to maintain Mobilization and Deployment Assistants (contractors) to include support for Family 
Readiness  Programs, Army Family Team Building Training, Out-Reach and Support / Warrior Family Assistance Center (WFAC), and Family Programs / 
Community Support Coordinators.  Funding will continue to provide assistance and support to unit level family readiness groups.  Provides positions at 
Mobilization Stations to ensure Soldiers are briefed on benefits and entitlements associated with mobilization and demobilization.  Funds Full-time contract 
support personnel to provide outreach, mobilization deployment briefing, and information referral to families of mobilized Army Reservists.  These funds 
also give the capability to provide post-mobilization follow-up and assistance to Soldiers and Families.  Additionally, AR Family Programs provide services 
to geographically dispersed families of Soldiers mobilized to support OIF, OEF and other contingencies.  Included is support for the expansion of youth 
services program and child care support to geographically dispersed Soldiers and their Families.  Family programs also include reunion briefings, Welcome 
Home Warrior Citizen Ceremonies, Army Family Team Building (AFTB), and Family support informational events and activities.  These programs will be 
funded in the base budget beginning in FY 2010. 
   
 

b.  Yellow Ribbon Program 
 

$0        $23,386     $0      $23,386  
 

This program provides reserve members and their Families with crucial information and services supporting health and well-being, referral, and proactive 
outreach opportunities throughout the entire deployment cycle.  This funds Family support travel, lodging, meals, facilities rental, and Yellow Ribbon 
trainers.  This program includes seven events throughout the deployment / mobilization cycle, including one day at alert and again at pre-deployment /  
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mobilization, two one-day events for the Families while the Soldier is deployed/mobilized, and three weekend events at 30, 60, and 90-days post 
deployment / mobilization. 
  

Budget Activity 4 – Administration and Servicewide Support  
 

 
Sub Activity Group:  434  $22,800       $4,100     $0      $4,100 
 
Cost Breakdown Structure (CBS)  Personnel Support 
Category       2.0 

 
       $22,800       $4,100     $0      $4,100 

 
Sub Category:  2.5 Other Personnel Support 
   
      $22,800       $4,100     $0      $4,100 

  

  a.    Chaplain Support       

     $4,800       $4,100       $0     `  $4,100 
 

Provides funding for FY 2009 Chaplain Support to conduct Strong Bonds training for deploying & redeployed Soldiers and their spouses.  Strong Bonds is 
a marriage workshop that equips Soldiers and spouses with tools to improve communications and to strengthen relationships while confronted with the 
stress of deployments and redeployments.  Strong Bonds has provided vital support to families impacted by the War.  Requested funding will support 
training venues, materials, and Chaplain TDY.  These programs will be funded in the base budget beginning in FY 2010. 
   

b. Recruiting and Retention       

     $17,200       $0      $0      $0 
 

 Recruiting for total Army enlisted accessions.  The Chief of Staff, Army (CSA) directed the Army Reserve (AR) to increase its Active Guard and Reserve 
 (AGR) recruiter force to meet current recruiting objectives.  The FY 2008 funding supported the continued  effort of these additional Recruiters to achieve  
 the Army Reserve accessions mission.      

 
c. Personnel Services Delivery Redesign (PSDR)   
 
     $800        $0      $0      $0 
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 Personnel Services Delivery Redesign (PSDR). PSDR is an Army initiative that streamlines personnel support to Soldiers.  PSDR eliminates support layers 
 and minimizes the support footprint in the Battle space.  PSDR initially provided automation tools for the Army Reserve personnel community to 
 begin implementation for FY 2007 deployments and the FY 2008 funds sustained this training/fielding initiative for FY 2008 deployments. 

 
 
 
 
 
OP-5 Total    $242,575       $194,308     $79,291     $115,017 
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