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2. 
Summary:  The purpose of this appendix is to provide an introduction to General Fund Enterprise Business System (GFEBS) and its components as the Army transitions from its legacy systems into the environment of Enterprise Resource Planning (ERP).  While the basic elements of DFAS 37-100-XX have not changed, the way information is captured, summarized, reviewed and presented is changing.  The basic tools for financial reporting and management, which is published by the U.S. Treasury Department, remains the same.  The elements of the United States Standard General Ledger (USSGL) remain the same.  The assets, liabilities, expenses, revenues, and net position items remain the same and are represented in the DOD and Army’s General Ledger Chart of Accounts.  However, what is changing is how DOD is classifying and grouping data with the Standard Financial Information Structure (SFIS) and the focus upon which Army and DOD leadership is placing upon cost elements and the new cost culture and the relationship between funds allocation and funds expenditure, in order to better track and compare benefits versus costs of resources.  GFEBS can be seen as a tool which will help propel the Army into an ever more competitive environment of limited resources, and help managers evaluate the total costs and benefits of alternative courses of action.  This guidance will evolve as the deployment phases of GFEBS progresses through each release version and eventually encompass other Army ERP systems such as Global Combat Support Systems-Army (GCSS-A). 
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4.  Point of Contact:  Questions regarding the policy of this area may be directed to the Budget Execution, Policy, and Funds Control Division, Army Budget Office, SAFM-BUC-E, RM 3D349, Pentagon DC, 20310, DSN 222-7375 or Commercial 703-692-7375.


A.   General Information
1.    What is ERP?

Enterprise Resource Planning (ERP) systems are Commercial-Off-The-Shelf (COTS) business solutions that improve organizational performance in the following ways:

· Provide enterprise view of data.  Instead of having disparate parts of an organization using different systems to manage data which have to be aggregated, all users operate in the same system.  This allows senior management to access information for the entire enterprise (e.g., the entire Army) quickly and easily, resulting in better decision making.  In addition, data is used consistently across the enterprise, rather than having inconsistent data across multiple systems.  Finally, data entry is frequently reduced, since users in one part of the organization easily can see and use data that is captured in another part of the organization.

· Provide real-time data processing.  Instead of requiring data to move through multiple systems using complex nests of interfaces that may involve time lags, data in ERP systems are processed instantaneously.  For example, the financial impacts of purchasing or receiving actions are immediately reflected in the general ledger, rather than waiting for an interface to run.

· Standardize business processes.  Because all users in the organization use the same system, this allows organizations the opportunity to streamline and standardize their business processes.  Organizations that undergo this process typically find that the reasons why different processes evolved in the past no longer exist, and there are often significant cost savings to be realized through process standardization.

· Implement best practices.  ERP software brings with it recommended best business practices from thousands of successful implementations in both government and commercial organizations.  While organizations can configure the software to operate differently due to unique requirements, most organizations that implement ERP systems adopt many of the best practices that are inherent in the ERP packages.

2.    What is SAP?

Systems Application and Products (SAP) is the world's largest ERP software company and the world's third-largest independent software supplier overall.  This company develops and supports a suite of ERP software components which typically are referred to simply as “SAP” or “mySAP.”  Key components of SAP’s suite of software products which will be used for the GFEBS project include:

· mySAP ERP Central Component (ECC), formerly referred to as SAP R/3, contains a range of interconnected, but separate modules.  The separate modules allow SAP customers to use only those components that are pertinent to their business, and give them the ability to phase in additional modules as needed.  Each module covers a different business function, and each of those functions are executed against a central location where the data are stored (the core ECC database).  All modules are linked, thus allowing information to flow seamlessly from one area of the software to another.  This flow of information can significantly reduce the amount of time spent on data entry, as data will only have to be entered once.  SAP has real-time capabilities, which means all of the information in the database is immediately updated after it is changed anywhere in the system.

· Business Warehouse/Business Intelligence (BW/BI), refers to a reporting and data analysis system.  This component allows development and access of complex reports, user queries, and data analysis without degrading system performance in the core ERP central component.

· Enterprise Portal is the web-based entrance to mySAP, which includes the ECC modules and Business Warehouse/Business Intelligence.

3.   What is SFIS?  

The Standard Financial Information Structure (SFIS) – commonly pronounced “ess-fis” – is a comprehensive “common business language” that supports information and data requirements for budgeting, financial accounting, cost/performance management, and external reporting across the DOD enterprise.  SFIS standardizes financial reporting across DOD, thereby reducing the cost of audit readiness.  It allows revenues and expenses to be reported by programs that align with major goals versus by appropriation categories.  It enables decision-makers to efficiently compare programs and their associated activities and costs across DOD.  And, it provides a basis for common valuation of DOD programs, assets, and liabilities.

The initial SFIS development phase (Phase I) identified and defined data elements for external reporting.  Current efforts are focusing on identifying values for data elements needed to post transactions to the Department’s general ledgers and support the generation of financial statements. Next steps will include prioritizing SFIS deployment and providing guidance to assist Components in adoption of the standard based on their legacy system environment, interim environment, and emerging new environments including Enterprise Resource Planning (ERPs).  For additional information on SFIS, frequently asked questions, terminology, etc visit the website at www.defenselink.mil/bta/products/sfis.html. 
B.   GFEBS Technology
1.   What is GFEBS?

General Fund Enterprise Business System (GFEBS) is a web-based system that will allow the Army to share financial, cost, and accounting data across the Service. It is  also a decision support tool that will provide reliable data to better enable the Army leadership to make decisions in support of the Warfighter.  With more than 79,000 end-users at nearly 200 Army financial centers around the world, GFEBS will:

· Be one of the world’s largest enterprise financial systems

· Replace scores of largely incompatible legacy accounting and financial management systems

· Manage $100 billion in spending by the active Army, the Army Reserves, and the Army National Guards

· Provide standardized and real-time financial, asset, and accounting data and information

· Include data that has not been previously available to US Army commanders and managers in one system.
GFEBS is an Enterprise Resource Planning (ERP) solution being built on SAP, a commercial-off-the-shelf (COTS) application. 

The term “GFEBS” in this document can have more than one meaning depending on the context in which it is used.  At times, GFEBS is used to refer to the project or building the ERP which seeks to supply standardized and real-time financial, asset and accounting data, and information by the end of FY2010.   At other times, there are statements that refer to “using GFEBS”; in these situations,  GFEBS refers to the SAP application itself that will be used as the accounting system of record for the Army.  For additional information about GFEBS, visit the Army website at:  http://www.gfebs.army.mil.
2.   Why GFEBS?

The Army’s current financial environment is full of integration challenges.  Deficiencies include:

· Lack of visibility of total program cost at all levels;

· Limited visibility of Real Property (fixed asset valuation);

· No linkage between budget and performance information; and

· High rework rate for financial processes that drive costs.

Additionally, the Army has multiple accounting and financial management systems in place that were developed at different times and using various tools to address the specific recordkeeping needs of units and commands.  The disparate systems do not share data elements or architecture and in many cases run on outdated, batch-oriented, mainframe-based computer systems.  

Due to the current financial management deficiencies, Congress mandated the Department of Defense (DOD) to prepare an auditable financial statement within seven years.  One means to accomplish the DOD financial goal was to develop an Army enterprise-wide financial system. The Office of the Secretary of Defense (OSD) Management Initiative Decision (MID) 929 selected GFEBS as the target system for integrating diverse Army financial information. 

Based on the Congressional mandate, the following requirements were identified in order to correct the current Army financial management deficiencies:

· Implement a modern financial capability to support the modular, joint, and expeditionary Army; 

· Provide timely, reliable, and accurate financial data for decision making and the capability of supporting DOD with this information in peacetime and in war. 

· Replace legacy systems and processes that prevent reliable budget execution; and

· Comply with laws and regulations:

· Certification by the Joint Financial Management Improvement Program (JFMIP); and

· Fulfill the requirements of the Federal Financial Management Improvement Act (FFMIA) as recorded and amplified in the "Blue Book".

3.   GFEBS Benefits

The following table concisely describes the relevant benefits that GFEBS provides to the Department of Defense (DOD), Army Commanders, Headquarters of the Department of the Army (HQDA), Defense Finance & Accounting Service (DFAS), and Resource Managers, in addition to supporting the Congressional requirements. 

Table 1: Benefits of GFEBS

	Organization
	Benefits

	DOD

	· Audit readiness; FFMIA compliance

· Elimination of redundant legacy systems

· Reduced cost of finance

	Army Commanders 
	· Better financial decision making informationand better support of the Warfighter

· Elimination of non-value added activities (e.g. reconciliations) and reduced time spent on transactions

· Cost Management/Cost Culture

	HQDA 
	· Army-wide view of financial and cost data

· Better financial decision making

· Audit readiness; FFMIA compliance

· Elimination of redundant legacy systems

· Reduced cost of finance

	DFAS
	· Elimination of non-value added activities (e.g. reconciliations) and reduced time spent on transactions

· More time available to perform financial analysis

· Increased customer (Army) satisfaction

· Faster processing, lower costs

	Resource Managers
	· Cost management/cost control

· Ability to understand value and location of Property, Plant, and Equipment


4.   Desktop Environment & System Access

End users can access the GFEBS system through Army Knowledge Online (AKO) or Defense Knowledge Online (DKO) using their current system and current computer. System access to certain areas may be restricted based on your role, security level, or commander’s discretion. Additional GFEBS reference materials such as Frequently Asked Questions and Glossary are available on the GFEBS website located at http://www.gfebs.army.mil.
C.   Business Process Specific Information
The scope of the GFEBS project includes nine major business process areas. 
· Funds Management (FM)

· Financials (FI)

· Cost Management SAP Controlling Module (CO)

· Reimbursement Management (RM)

· Spending Chain (SC)

· Property, Plant, & Equipment - Assets (PP&E-EA)

· Property, Plant, & Equipment - Plant Maintenance (PP&E-PM)

· Property, Plant, & Equipment - Project Systems (PP&E-PS)

· Property, Plant, & Equipment - Real Property (PP&E-RP)

Overall Process Change Summary 

Currently, the Army maintains numerous disparate information systems to maintain its General Ledger (G/L) Chart of Accounts.  By 
switching to GFEBS, the Army will be able to replace much of the current overlapping and redundant functionality in the Army’s financial portfolio.  GFEBS will introduce a modernized General Ledger business process that supports the management of the General Ledger Chart of Accounts, as well as other General Ledger master data.   
The table below seeks to answer the following questions for each process area based on the GFEBS Release 1.2 deployment.

· Without GFEBS: 
How is this business process currently executed?

· With GFEBS:      
How will this business process be executed under GFEBS?

· Impacts:              
What are the system and process impacts that will result from GFEBS? 
                            
What is the main difference?
· Start / Stop / Continue: 
What should the end user start doing differently, stop doing, or continue doing?

	Process
	Without GFEBS (As-is)
	With GFEBS (To-be)
	Impacts
	Start / Stop / Continue

	Funds Management (FM)
	Funds distribution and funds execution performed in different systems with numerous complex interfaces and manual processes needed to manage across them. 

 Limited ability to grant funds management authority to lower levels.
	Funds distribution within the same system as funds execution. 

 Budget planning within the same system as distribution and funds execution. 

Perform commitment accounting.
	Visibility and control of funds – not available in current system. 

 Eliminate the need for centralized funds control or central order control points. 

Impact of spending actions is seen immediately in budget and financial reports.
	Stop performing reconciliations between funds distribution and funds execution systems in GFEBS.

Start controlling funds distribution and control processes in SAP. 

	Financials (FI)


	Multiple instances of separate general ledgers throughout the Army. 

These must be consolidated in order to generate the Army’s financial statements. 

Requires labor intensive effort by Departmental level accountants. 

Subject to inaccuracies 
	GFEBS will greatly reduce the total number of general fund general ledgers maintained by the Army. 

Postings are automatically caused by business events. 


	Fewer general ledgers will drastically reduce the number of reconciliation and elimination entries.
	Stop performing as many general ledger consolidations with GFEBS. 

Stop processing as many eliminations with GFEBS. 

	Cost Management 

SAP Controlling Module (CO)
	Employed in a limited number of Army organizations.

Different interpretations/application of cost management principles.

Varying functionality

Stand alone applications rather than integrated Army-wide approach.
	Cost Planning, Cost Targets, Efficiency Goals

Overhead Allocations

Capacity Management – Over / Under Utilization

Standard Labor Rates

Cost Variance 

Cost of Depreciation Assigned to Cost Center

Cost of Free Goods assigned to Consumer

Inventory Costed upon Consumption 

Labor & Contract Cost Tracked to Product, Service or Activity.

Cost Reporting 

Brigade, Course, (Facility)

Revised EOR’s to reduce G/L Transactions – Cost Mgmt info in CO
	Full Cost Accountability

Better understanding of true costs.

Better defense of budget requests

Enables Cost Reporting, Reviews and Analysis across Business Hierarchies.

Integration of GFEBS Business Intelligence with Cost and Performance Portal to support Executive level Strategic Reports.

Institutionalize Cost Culture through Cost Center Accountability and Labor Assignments.
	Start integrating expenditure, cost and non-financial outputs.

Start to capture full cost of organizations, products and services.

Start Strategic and Operational Cost Reporting and Analysis.

Start retaining all of the content and critical data relationships as they exist today.

	Spending Chain (SC)
	Little ability to provide supporting information for real-time funds availability and status reporting.

No automated (Purchase Request) PR workflow; payments directly from accounting system; or  pre-validation process automation.
	A real time funds check is performed for commitments, obligations, expenses, and disbursements.

Purchase requisitions are routed electronically for approval and funds certification.  

Vendor master records are sourced from PLM+ and CEFT.

A three-way match is performed in GFEBS between the obligation, goods receipt, and invoice

Disbursing via Single Disbursing Initiative.
	Real-time execution data.

 “Hard stop”, requiring authorized intervention, precludes over-obligating available funds and reduces the potential for anti-deficiency violations.

Institutes improved internal controls. 

Link from Commitment to Disbursement Utilizes purchase request (PR) and purchase order (PO) functionality that is standard SAP and fully integrated thus maximizing capabilities. 


	Steps required to match an invoice to the purchase order and goods receipt will be executed in GFEBS.

Automated funds availability check to ensure sufficient funding before recording of a commitment, obligation, goods receipt, and invoice.

Document links from purchase requisition through disbursement will provide tighter control through the entire process.

Ability to provide supporting information for real-time funds availability and status reporting.

	
	
	
	
	

	Property, Plant, & Equipment – Assets Accounting (EA)
	Limited asset visibility and valuation/  depreciation information available to Resource Managers.


	Ability to track costs for the sustainment, restoration or modernization of real property, assets and equipment.

Asset accounting for all real property in which Army has an interest, all Army internal use software, and heritage assets.

Provides Army decision makers and resource managers actionable asset accounting information.

Will contain asset accounting for all equipment pending the implementation of future Army systems.

Enable Business Enterprise Integration

with systems such as the Integrated Facility System (IFS).


	Integrated single real property database allows for single view of the Army’s assets at all levels of management allowing leadership better decision making for the warfighter.

Automated and streamlined end-to-end business processes that enforce compliance with Army policies, increasing efficiency and reducing operating costs.

Drill down capability between asset, project, costs, orders etc.
	Standard business process for all real property reporting activities.

Start Maintenance Execution Funding Structure process allows for true visibility of planned vs. actual execution cost.

Automated processes replace many manual processes today.

Start to drill down to transaction level.

Continue standard business process for all real property and internal use software reporting activities.

Start compromise heritage asset accounting.

Stop data calls for heritage asset accounting information.

Start comprehensive asset accounting for both military and general General Fund equipment.



	Property, Plant, & Equipment - Plant Maintenance (PM)
	Limited standardized processes for planning and performing maintenance on real property and equipment.


	True Plant Maintenance activities. 
	Integrated single real property database allows for single view of the Army’s assets at all levels of management allowing leadership better decision making for the warfighter.

Automated and streamlined end-to-end business processes that enforce compliance with Army policies, increasing efficiency and reducing operating costs.

Standard business process for all real property maintenance activities.

Maintenance Execution Funding Structure connects the financial dots between the planned $$$ and executed $$$ to assets in a single solution.

Drill down capability between asset, project, costs, orders etc.
	Standard business process for all real property reporting activities.

Maintenance Execution Funding Structure process allows for true visibility of planned vs. actual execution cost.

Automated processes replace many manual processes today

Start to drill down to transaction level.


	Process
	Without GFEBS (As-is)
	With GFEBS (To-be)
	Impacts
	Start/Stop/Continue

	Property, Plant, & Equipment - Project Systems (PS)
	Limited view of real property records for Property Managers.

Limited visibility of Real Property with a full audit trail of real property transactions and changes.

Limited asset valuation and depreciation for Resource Managers.

Limited standardized processes for planning and performing maintenance on real property and equipment.


	Project Systems integrated throughout GFEBS solution

Project Systems is being utilized extensively to relate lines of accounting (LOA) to real property assets.

Project Systems, work breakdown structure (WBS) objects connect line of accounting (LOA) to assets. 
	Automated and streamlined end-to-end business processes that enforce compliance with Army policies, increasing efficiency and reducing operating costs.

Standard business process for all real property and real property maintenance activities.

Maintenance Execution Funding Structure connects the financial dots between the planned $$$ and executed $$$ to assets in a single solution.

Drill down capability between asset, project, costs, orders etc.

Flexibility to allow for future inclusion of Geographic Information System capabilities.
	Maintenance Execution Funding Structure process allows for true visibility of planned vs. actual execution cost.

Start automated processes that replace many manual processes today.
Start to drill down to transaction level.

	Property, Plant, & Equipment - Real Property (RP)
	Real Property General Fund assets counted in different inventories for Active Army, US Army Reserve, and Army National Guard.

Limited view of real property records for Property Managers.

Limited visibility of Real Property with a full audit trail of real property transactions and changes.

Limited standardized processes for planning and performing maintenance on real property and equipment.
	Single inventory for all Army General Fund assets, including land parcels and leases.

Active Army, US Army Reserve and US Army National Guard will utilize a single real property inventory of all Real Property General Fund assets to include land parcels and leases.  

Incorporated Real Property Inventory, Construction in Progress, Real Property Acceptance, and Environmental Liabilities Requirements and processes
	Integrated single real property database allows for single view of the Army’s assets at all levels of management allowing leadership better decision making for the warfighter.

Automated and streamlined end-to-end business processes that enforce compliance with Army policies, increasing efficiency and reducing operating costs.

Standard business process for all real property and real property maintenance activities.

Drill down capability between asset, project, costs, orders etc.
	Start Standard business processes for all real property reporting activities.



D.   Manage Master Data
The Standard Financial Information Structure (SFIS) is the Department’s “common business language.”  It includes data elements that support budgeting, accounting, financial reporting, and performance-based management procedures of the Department.  SFIS should be viewed in the context of the Department’s Business Enterprise Architecture (BEA) to portray data in the context of the business processes, business events, and associated business rules that govern the use of business data.    

A direct relationship exists between the nine GFEBS Business Process activities (listed previously in section C.) and the creation and maintenance of master data and master data records.    

· Master Data only needs to be created once, but can be utilized by entire GFEBS solution.

· Because Master Data is only created once, the possibility of inconsistent data is greatly reduced. Data reconciliation within the GFEBS solution will be unnecessary.

· Because of system integration and the amount of information stored on each Master Data record, conventional “Smart Codes” are not necessary in the GFEBS solution.  A certain level of “Smart Coding” may be necessary, however, to satisfy Funds Management needs.

· The SAP Business Language utilized in the Master Data will provide terms (e.g. Fund, Functional Area, Cost Center, Work Order, etc.) that will be commonly understood Army-wide, as opposed to terms like Treasury Code, Operating Agency, Account Processing Codes, Army Management Structure Code, Element of Resource, etc.

E.   Cost Management
Cost Centers

Definition:  Cost Centers are cost objects in the Controlling Area of GFEBS that represent an organizational unit where costs are incurred.  The organizational unit can be defined based on functional requirements, allocation criteria, physical location, or responsibility for costs. 

Use:  Cost Centers are cost objects that also have corresponding budget objects referred to as Funds Centers.  Every Cost Center will be assigned to one Funds Center, where one Funds Center may represent several Cost Centers.  Funds Centers manage and distribute funds for the costs incurred. 

Relationship to Legacy Elements:  Cost Centers will represent the organizations hierarchical structure and mirror their Table of Distributions and Allowances (TDA) and Total Organization & Equipment (TO&E) table.  Each organization will dictate how their structure will be built to best benefit their mission.  Some of the attributes that will comprise the Cost Center master data are:  Unit Identification Code, TDA Para, Functional Designator Code, and/or any other component that may be pertinent to an organization.  

Criteria for Establishing and Changing: Cost Centers are established to collect and manage costs incurred within an organization. 

Prior to establishing Cost Centers in the GFEBS solution, a standard hierarchy must be built.  Once the standard hierarchy is built, Cost Centers may be created and assigned to groups within this hierarchy.  Once complete, the standard hierarchy consists of all Cost Centers within the system for a given period, and therefore represents the entire organization.

Before adding new Cost Centers to the hierarchy, or making any changes, official notification must come down from the organizations top management. Cost Centers are created and grouped together to form one or many organizational hierarchies to represent the structure of an organization from a costing point of view.  Creating Cost Centers will be a centralized function because of the organizational information involved.  Tight control of Cost Centers must be maintained in alignment with other HQDA systems and for initial deployment the structures must be stable. 

To ensure that Cost Centers are SFIS compliant, they must follow the following criteria:

· A Cost Center is a clearly defined responsibility area where costs are incurred.

· A Cost Center must be associated with one or more Funds Centers.

· A Cost Center code must be no more than 16 alpha-numeric characters.

· Each system must store and maintain Cost Centers.
Structure and Critical Fields:  The SFIS business rule is that a Cost Center code must be no more than 16 alpha-numeric characters.  However, in GFEBS, there will only be 10 alpha-numeric characters available.  (Due to the recent talks with GCSS-A, the original structure has been put on the table for further discussion for 1.3 and future releases.).  The structure for release 1.2 will remain where the first 4 digits of the Cost Center will match the first 4 digits of the Funds Center.  The characters following will identify the specific organization and function responsible for incurring and capturing costs.  An example is as follows:

   Funds Center                                                     Cost Center

A2ABM  SERO Jackson                                    2ABM000X: SERO Fort Jackson

                                                                          2AB  GC:  Garrison Commander

                                                                          2ABM0001:  Fort Jackson Garrison Commander

All of these Cost Centers are funded by the one Funds Center.

Primary Cost Elements

Definition and Use:  Primary Cost Elements are objects in the Controlling (CO) module of GFEBS that function much in the same way as General Ledger (G/L) accounts do in traditional finance and accounting.  The Primary Cost Elements provide the standard structure against which relevant revenue and costs are captured and categorized for internal reporting and management.  Every Primary Cost Element must have one, and only one, corresponding General Ledger revenue or expense account in the Financial (FI) module of GFEBS, but every General Ledger account will not have a corresponding Primary Cost Element, since most General Ledger accounts do not track revenue or expenses, and do not have a “costing” function.  These G/L accounts and Primary Cost Elements are linked together so that every time a posting occurs to the G/L account in FI, the same posting also occurs to the corresponding Primary Cost Element in CO.  This allows for the Controlling module to maintain a mirror image of the expense values posted in FI.  With these values maintained on Primary Cost Elements in CO, the user is able to organize, aggregate, and display the information in CO in a variety of different ways, without having any affect on the values tracked in FI.

Primary Cost Elements and expense G/L Accounts are also linked to Commitment Items in the Funds Management (FM) module so that any time a budget-relevant posting happens in FI and/or CO, the Funds Management module is updated.  Commitment Items in FM will be used to track budget execution. 

Lastly, every value posted against a Primary Cost Element must also be associated with at least one cost object (Cost Center, Internal Order, Business Process, or WBS element), so the system can record the nature of the revenue or cost (the Primary Cost element) and the consumer/driver (the cost object).

Within the GFEBS solution, Primary Cost Elements will be created or changed automatically each time a corresponding G/L revenue, expense account, or gains/loss is created or changed in the FI module.  
Relationship to Legacy Items:  Primary Cost Elements have attributes similar to the expense Elements of Resource (EOR) used in the legacy accounting systems, in that they identify the type of resource being employed or consumed in the performance of the organization’s missions.  In a number of cases, there is a one-to-one relationship between the legacy EOR and the GFEBS Primary Cost Element, with the 4 digit legacy EOR code replicated and imbedded as the last four characters in the Primary Cost Element.  However, in many cases, because of the inherent capability of GFEBS to capture information via other master data elements and interfaces with other systems, multiple EORs have been consolidated/summarized into a single Primary Cost Element.  Lastly, some EORs (for example, the 27** series – Service Charge Function, and the 46** series – Refunds Receivable) are not represented by Primary Cost Elements at all, because the EOR itself is neither a revenue nor an expense element, and does not have a “costing” purpose.  Despite this transition from the EORs to the Primary Cost Elements, the GFEBS will be able to generate reports at legacy EOR level of detail, utilizing the Business Intelligence/Business Warehouse component of GFEBS, to satisfy external reporting and internal management needs that previously depended upon the EOR to capture the information.  The legacy EORs that have been most directly impacted by the consolidation/summarization are the Civilian, Military, and Foreign National pay series (11**, 12**, 13**, 14**, 15**, 16**, 17**, and 28**), Travel and Transportation of Persons series (21**), Supplies and Material Purchases series (26**), and Acquisition of Assets series (31**).      

Structure and Critical Fields:  The Primary Cost Element consists of a 4-character numeric field representing the US Standard General Ledger account, and a 4-character alpha/numeric field providing additional detail on the revenue and expense type, separated by a decimal, as shown in the example. 


[image: image1]          
Criteria for Establishing:  A Primary Cost Element will be automatically created whenever a G/L expense Account is created within GFEBS, for the ranges specified below.  

Control Over Establishing/Changing/Deleting:  Primary Cost Elements are controlled at HQDA level; they may not be created, changed or deleted/inactivated by anyone other than the authorized organization.

Reservations:  Primary Cost Elements for Revenue correspond to the 5000 Series USSGL accounts, while Expense Primary Cost Elements correspond to the 6000 Series.  However, certain ranges within those series represent revenue and expense accounts for which there is no requirement for a corresponding Primary Cost Element. The number ranges that are available for use as Primary Cost Elements, and those that are excluded from use, are shown below:

G/L Accounts for which there must be corresponding Primary Cost Elements, if the G/L Account exists in the Chart of Accounts

        Number Range                            Description

5000.0000 to 5099.9999         (Reserved for Future Use)

5100.0000 to 5199.9999         Revenue from Cost of Goods Sold    

5200.0000 to 5299.9999         Revenue from Services Provided

5300.0000 to 5399.0000         Interest Revenue, Penalties, Fines, and Admin Fees

5400.0000 to 5499.9999         Benefit Program Revenue

5500.0000 to 5599.9999         Insurance and Guarantee Premium Revenue

5600.0000 to 5699.9999         Donated Revenue – Financial Resources

5701.0000 to 5719.9999         Extended Appropriations – Prior Period Adjustments

5721.0000 to 5729.9999         (Reserved for Future Use)

5731.0000 to 5399.9999         (Reserved for Future Use)

5740.0000 to 5499.9999         Appropriated Earmarked Receipts

5750.0000 to 5769.9999         Expenditure and Non-Expenditure Financing Sources –

                                                Transfers in and Transfers Out

5770.0000 to 5779.9999         Non-Budgetary Financing Sources – Transfers in and

                                                Transfers Out

5780.0000 to 5789.9999         Imputed Funding Sources

5790.0000 to 5799.9999         Other Financing Sources

5800.0000 to 5899.9999         Tax Revenue

5900.0000 to 5900.0199         Other Revenue

5900.0201 to 5989.9999         Other Revenue

5992.0000 to 5999.9999         (Reserved for Future Use)

6100.0000 to 6100.9999         Operating Expenses 

6300.0000 to 6300.9999         Interest Expense

6400.0000 to 6400.9999         Personnel Benefits Expense

6500.0000 to 6500.9999         Cost of Goods Sold

6600.0000 to 6600.9999         Applied Overhead

6610.0000 to 6610.9999         Cost Capitalization Offset

6710.0000 to 6710.9999         Depreciation, Amortization, and Depletion

6720.0000 to 6720.9999         Bad Debt

6730.0000 to 6730.9999         Imputed Costs

6790.0000 to 6790.9999         Other Expenses Not Requiring Budgetary Resources

6900.0000 to 6900.9999         Non-Production Costs

G/L Accounts for which there is no Corresponding Primary Cost Element:

        Number Range                        Description        

5610.0100                             Donated Revenue – Non-Financial Resources

5700.0000 to 5700.9999       Extended Appropriations

5720.0000 to 5720.9999       Financing Sources Transferred In w/o Reimbursement

5730.0000 to 5730.9999       Financing Sources Transferred Out w/o Reimbursement

5900.0200                             Other Revenue – Fish and Wildlife

5990.0000 to 5990.9999       Collections for Others

5991.0000 to 5991.9999       Accrued Collections for Others

6800.0000 to 6899.9999       Future Funded Expenses  
Secondary Cost Elements

Definition and Use:  Secondary Cost Elements are cost objects that exist only within the Controlling module (CO).  They are used  to track the movement of summary level budget relevant and/or non-budget relevant revenue and costs, from where they are earned/incurred (i.e., the cost object against which the original revenue or expense was posted) to where the benefits are received (i.e., the cost object that directly or indirectly generated the revenue or expense), when the movement is accomplished via an Assessment, Activity Allocation, Business Process Allocation, or Settlement (movement of costs via distribution require the use of Primary Cost Elements, since distributions move costs at the detailed, versus summary level).  For example, a TRADOC school may have an administrative office (a Cost Center) that supports several different teaching departments (Cost Centers), by handling student registrations, course and classroom scheduling, computer and audio-visual support, and printing and reproduction of course materials. The accumulated labor, materials, equipment, and other costs of the admin office can be added together and allocated to the individual departments via an assessment, using a Secondary Cost Element that identifies the costs as “admin support”. The admin support cost then becomes part of the total cost of each of the teaching departments, since they benefited from and contributed to the work performed by the admin office (e.g., an increase or decrease in the number of courses taught or students trained will increase or decrease the workload and costs of the admin office).  

As with Primary Cost Elements, each value posted to a Secondary Cost Element must be associated with to one or more corresponding cost objects (e.g., Cost Center, Internal Order, etc.).

Unlike Primary Cost Elements, Secondary Cost Elements will not be automatically created within the GFEBS solution.  This is because Secondary Cost Elements do not have corresponding G/L Accounts that could trigger the automatic creation (since they are used only to move costs, not record original revenue or expense transactions).  Therefore, Secondary Cost Elements will need to be manually created as needed to support Assessments, Activity Type Allocations, Business Processes Allocations, and Settlements performed in Cost Management.  Secondary Cost Elements must also be created to support Results Analysis and Costing Sheets within Project Systems.   

Secondary Cost Elements that are used to make budget relevant cost transfers must have a corresponding “real” Commitment Item to reflect the consumption of budget authority when the costs are transferred from one funding source to another.  Non-budget relevant Secondary Cost Elements are linked to “statistical’ Commitment Items.
Relationship to Legacy Elements:  Within GFEBS, secondary cost elements are used in lieu of the EOR 27** series - Service Charge Function, to effect cost transfers.   However, Secondary Cost Elements have a much broader scope and utility.  The 27** series EORs are limited to transfers within the same appropriation, fiscal year, and allotment, only for base operations engineering support (271*), other base operations support, and RDTE costs to RDTE projects (272*), non-reimbursed communications and utilities support to Morale, Welfare, Recreation/Non-Appropriated Fund (MWR/NAF) activities (273*), and maintenance and services equipment rental (277*).  The Secondary Cost Elements have no such limitations, and allow for the movement of costs between appropriations, fiscal years, and allotments, for the full range of Army missions and functions, with a much more detailed breakout of the costs than currently provided by the 27** series legacy EORs.  Note:  Until such time as an automated process is developed, organizations effecting budget relevant cost transfers between appropriations will have to manually prepare and submit the required SF1081 to DFAS. 

Structure and Critical Fields:  The Secondary Cost Element mirrors the basic structure of the Primary Cost Element.  The Secondary Cost Element consists of a 4-character field that identifies the assignment methodology and whether or not the cost assignment is budget, or non-budget relevant, and 4-characters providing additional detail on the type of cost being moved, separated by a decimal, as shown in the example.

[image: image3.emf]SSPA

:  

Manage

OCIE Inventory

SSPB:

Issue 

OCIE to Soldier

SSPC:

Issue  

Clothing to Initial 

Training Soldier

SSPD:

Accept 

OCI Turn-Ins

SSPE:

Receive 

& Process 

Shipments

SSPF:

Manage 

Chemical Defense 

Equipment

SSPs Provided

Central Issue 

Facility

CIVHR 

UoM

= Hr

Cost Center/Resource Pool

CNTHR 

UoM

= Hr

Civilian 

Employees 

Contractors 

Brigade 

XXX

TRADOC 

YYY

Brigade 

ZZZ

. . Etc. 

Cost Center

Military 

Labor Hrs

Property 

Usage

Transportation

Services

Director of 

Logistics (DOL)

MILHR 

UoM

= Hr

SSPA

:  

Manage

OCIE Inventory

SSPB:

Issue 

OCIE to Soldier

SSPC:

Issue  

Clothing to Initial 

Training Soldier

SSPD:

Accept 

OCI Turn-Ins

SSPE:

Receive 

& Process 

Shipments

SSPF:

Manage 

Chemical Defense 

Equipment

SSPs Provided

Central Issue 

Facility

CIVHR 

UoM

= Hr

Cost Center/Resource Pool

CNTHR 

UoM

= Hr

Civilian 

Employees 

Contractors 

Central Issue 

Facility

CIVHR 

UoM

= Hr

CIVHR 

UoM

= Hr

Cost Center/Resource Pool

CNTHR 

UoM

= Hr

CNTHR 

UoM

= Hr

Civilian 

Employees 

Contractors 

Brigade 

XXX

TRADOC 

YYY

Brigade 

ZZZ

. . Etc. 

Cost Center

Military 

Labor Hrs

Property 

Usage

Transportation

Services

Military 

Labor Hrs

Property 

Usage

Transportation

Services

Director of 

Logistics (DOL)

MILHR 

UoM

= Hr

MILHR 

UoM

= Hr

Performing 

Cost Center

Business

Processes

Benefiting 

Cost Centers


Criteria for Establishing:  Secondary Cost Elements must be established whenever revenue or costs must be moved from sending cost objects to receiving cost objects, when doing an Assessment, Activity Type Allocation, Business Process Allocation, or Settlement.  The number and nature will depend upon the level of detail and standardization required by the Army.    

Control Over Establishing/Changing/Deleting:  Cost models and cost reports that are generated for HQs levels above the installation will require standardized application of allocation and settlement rules, and standardized Secondary Cost Elements.  This will necessitate control of the establishment, modification, or deletion of Secondary Cost Elements at Command or HQDA level.  For installation/unit level reporting, control may be vested at the installation/unit level.

Reservations: The following account ranges are reserved for Secondary Cost Elements:

Expense - 9000.0000 to 9999.9999

        9000.XXXX - Settlements, budget relevant             

        9010.XXXX - Settlements, non-budget relevant      

(Secondary Cost Elements established for Settlements are classified/coded as Type 21 in GFEBS; those used for Results Analysis are Type 31, and those for Costing Sheets are Type 41)

        9100.XXXX – Assessments, budget relevant

        9200.XXXX – Assessments, non-budget relevant

        9300.XXXX – Activity Type Allocation, budget relevant

        9400.XXXX – Activity Type Allocation, non-budget relevant

        9700.XXXX – Business Processes, budget relevant

        9800.XXXX – Business Processes, non-budget relevant 

Activity Type

Definition:  Activity Types describe the activity produced by a Cost Center and are measured in units of time or quantity. 

Use:  Activity Types can be used to plan, allocate and control costs.   Activity Types are used to reassign activity costs to cost objects.  Each Cost Center in the GFEBS solution will have zero, one, or many Activity Types assigned to it.  During Cost Planning, rates of Activity Types can either be set manually or they can be calculated internally based on the total costs planned for the Cost Center and the total Activity Type capacity.  

Example: 

If Cost Center A is expected to incur $10,000 in costs for a given period, and Cost Center A has the capacity to produce 10,000 hours of its only activity, Activity Type 1, the system can internally calculate the rate for Activity Type 1 to be $1/hr.

Relationship to Legacy Elements:  Activity Types are a new concept to the Army.  They are considered to be cost drivers. 

Example: 

Labor cost, when personnel are working on more then one task and each task must be charged against for the hours and rate performed.  Activity types will allow for calculating each rate and charging to appropriate organization and assigning (driving, allocating) cost to the designated cost object.

Criteria for Establishing and Changing:  Within the GFEBS solution, there are two main types of Cost Allocations:  Value-based Allocations and Quantity-based Allocations.  Value-based Allocations (Assessment, Distribution) involve allocating actual dollar amounts, whereas Quantity-based Allocations involve allocating a quantity, which are usually hours of some type of activity.  Activity Types are the cost objects used to classify these different activities, and therefore Activity Types are strictly used for Activity Allocation purposes.  

One Activity should be created in the GFEBS solution for every different type of activity that is produced by one Cost Center in support of another Cost Center within the organization.  For example, Mechanics who repair heating and air conditioning units would have an Activity Type.  Hourly rates can then be assigned to these Activity Types and used to allocate costs from sender Cost Center (in this example the Mechanic’s Cost Center) to receiver Cost Centers based on the amount of activity performed.  During Activity Allocation the quantity of hours will be multiplied by the Activity Type rate to determine the amount of cost to be allocated.

For the Army, Activity Types could be used to track standard rates for labor types, materials, overhead, and other measurable outputs.  

Centralized versus Decentralized Element Control: Activity Types standardized across installation establishment will be centralized.  Nonstandard Activity Types will be decentralized.

Internal Orders 

Definition: Internal Orders is a cost object used to plan, collect, monitor, and settle the costs of internal jobs and tasks.  Costs are collected during a given period and may be settled to other cost objects based on Settlement Rules at period-end.  In GFEBS, Internal Orders are used to track and manage costs that do not require a detailed work breakdown structure and aren’t part of the Army organizational structure.  Each Internal Order will have one Responsible Cost Center, which is the Cost Center where the Internal Order is assigned.  The Responsible Cost Center is responsible for creating and maintaining the Internal Order, including Settlement Rules.

SFIS Rules (Internal Orders are included in Work Order definitions): (1) A Work Order Number must be associated with one or more Funds Center Identifiers, (2) A Work Order Number must be associated with one or more Cost Element Codes, (3) If a Work Order Number is used as the cost object, then the Work Order Number must be directly aligned with one or more Program Codes (not currently defined – Primary Steward: DPA&E) and Line of Business Codes (not currently defined – Primary Steward: OMB), and (4) If a Work Order Number is used as the cost object, then the Work Order Number must be used for cost accumulation.

Use:  Internal Orders may be used for a variety of purposes:  (1) To monitor internal actions settled to cost centers (overhead cost orders); (2) To monitor internal actions settled to fixed assets (investment orders); (3) To offset postings of accrued costs calculated in Management Accounting (accrual orders); (4) To display cost accounting sections of sales orders in Sales Order Management and include revenues that are not part of the company’s core business (orders with revenues).

Internal Orders will offer the flexibility to monitor the costs (and revenue if required) of time-restricted events, as well as long-term recurring activities, programs, or projects with no definitive start-date or end-date.  That is, the user will have the option of entering a start-date and end-date, or leaving the date fields blank.  If the start-date and end-date fields are left blank, there will be no cutoff date for postings to the Internal Order.  Common examples of time-restricted Internal Orders are trade shows, capital projects, damages from a fire, Investment Orders for Assets produced in-house, Development and Construction Orders, Orders for services to a third party, and advertising.  Recurring long-term Internal Orders are used for monitoring events such as on-going minor repairs, maintenance, individual vehicles of a fleet, and operation of administrative equipment.

There are real and statistical orders.  When you create an overhead order master record, you choose whether to create it as a real order or a statistical order.  A real order is updated with costs in the primary cost posting.  The actual costs are allocated to controlling objects in the periodic process of order settlement.  You can settle portions of the order costs to many objects.  A statistical order is used to evaluate cost which cannot be itemized in detail in cost element or Cost Center accounting.  You achieve this by assigning the costs to both the statistical order and the Cost Center.   You can neither settle statistical orders nor apply overhead to them.

Internal Orders can only be created with reference to an Order Type.  Order Types provide default settings for certain fields on the Internal Order master record, and they also classify different types of Internal Orders for reporting and searching purposes. 

Default settings provided by the Order Type include the Order Category and Order Number Ranges.  The Order Category specifies what type of transactions can be processed against an order.  Each Order Type will be assigned a Number Range. Within the GFEBS solution, Internal Orders will be identified by a unique system-generated number (Internal Order key).  Once an Order Category and Number Range are established for the Order Type, any Internal Order assigned this Order Type will adopt these settings, which can’t be overwritten upon Internal Order creation.

Some of the default settings provided by the Order Type can be overwritten upon Internal Order creation.  These include settings to allow or block Revenue, Plan, Actual, Primary, and Secondary posting to the Internal Order.

Order Types also determine the Settlement Profile and Planning Profile of Internal Orders.  The Settlement Profile determines types of objects which the Internal Orders can settle costs.  The Planning Profile provides default settings for Planning on Internal Orders.

Order Types contain Status Management settings, which classify the status of an Internal Order (ex. Created, Released, Closed, etc.).  Order Types also determine which fields are displayed on the screen, and whether they are display only, optional, or mandatory.

Relationship to Legacy Elements:   Internal Orders along with other cost objects will replace those legacy elements in the AMSCO which are non-standard today (e.g., in the legacy world today, point accounts are used to represent different things (organizational units, services)).  Internal Orders will also replace some Functional Cost Accounts (FCA). 

Criteria for Establishing and Changing:  Each Internal Order will have one Responsible Cost Center, that is the Cost Center where the Internal Order is assigned.  The Responsible Cost Center is responsible for creating and maintaining the Internal Order, including Settlement Rules.

Every Internal Order must be assigned an Order Type. Order Types provide default settings for certain fields on the Internal Order master record, and they also classify different types of Internal Orders for reporting and searching purposes. To support Release 1.2 of GFEBS, three custom Order Types will be built to meet the needs of the Army; these Order Types are (1) Financial Transaction Orders, (2) Service Support Program Orders, and (3) Unfunded Leave Orders. 

Default settings provided by the Order Type include the Order Category and Order Number Ranges.  The Order Category specifies what type of transactions can be processed against an order.  Each Order Type will be assigned a Number Range. Within the GFEBS solution, Internal Orders will be identified by a unique system-generated number (Internal Order key).  Once an Order Category and Number Range are established for the Order Type, any Internal Order assigned this Order Type will adopt these settings, which cannot be overwritten upon Internal Order Creation.  SFIS Rules (Internal Orders are included in Work Order definition):  (a) Work Order Number must be no more than 16 alpha-numeric characters, (b) If Work Order Number is used as the cost object, then each system must store and maintain Work Order Numbers. 

Some of the default settings provided by the Order Type can be overwritten upon Internal Order creation.  These include settings to allow or block Revenue, Plan, Actual, Primary, and Secondary posting to the Internal Order.

Order Types also determine the Settlement Profile and Planning Profile of Internal Orders.  The Settlement Profile determines types of objects which the Internal Orders can settle costs.  The Planning Profile provides default settings for Planning on Internal Orders.

Order Types contain Status Management settings, which classify the status of an Internal Order (ex. Created, Released, Closed, etc.).  Order Types also determine which fields are displayed on the screen, and whether they are display only, optional, or mandatory.

An order can be assigned to multiple groups, but a standard hierarchy cannot be defined.  Overhead cost orders can be combined in hierarchically-arranged groups.  A structure can be set up with as many levels as desired.  Order groups help in planning and settling costs, calculating overhead, and creating reports for any given combination of orders as defined by you.  An example would be grouping orders by building to analyze the maintenance cost for each individual building as well as maintenance costs for all buildings.      

Centralized versus decentralized control of the element: Internal Orders may be centrally controlled at different levels depending on if costs being captured are for all Army or are pertinent to one Command only.  Internal Orders are decentralized when they pertain to one organization. 

Centralized Control (e.g., HQDA - Contingency Operations/Disaster Relief) 

Centralized Control (e.g., IMCOM - Garrison Commander’s Conference)

Decentralized Control (e.g., Ft. Jackson - Conduct Rescue Operations)

Matrix: (Order Types) 

1.  Financial Transactions – Internal Orders 

2.  Service Support Program – Internal Orders 

3.  Unfunded Leave Orders – Internal Orders               

Sources: 

1.   Configuration Rationales

2.   L430 Introduction to Cost Management Training Guide  

3.  SAP Class:  Cost Centers and Internal Orders 

Business Process

Definition:  A Business Process is a cost management/controlling element that describes a cross-functional product, service, task, or activity within an organization. It consumes resources and can cross internal organizational boundaries. Executing a Business Process can include resource inputs from multiple Cost Centers in a controlling area. 

Use:  Business Processes serve in cost accounting for organizational procedures that cross Cost Center boundaries. Generally, multiple Cost Centers participate in the execution of a Business Process. 
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The Business Process demands various resources. These are made available from the activity types of Cost Centers or included in the process through a simple assessment method.

A Business Process can consume the output of multiple Cost Centers in a controlling area, and the costs can then be allocated to multiple Cost Centers that receive the benefits of the output, as in the example below:

Relationship to Legacy Elements:  Business Processes can be used to collect managerial information currently represented by point accounts, functional cost accounts or Account Processing Codes (APC).  For example, in GFEBS Business Processes will be used to represent selected Installation Management Command (IMCOM) Service Support Programs (SSP), currently represented by positions 9-11 of the AMSCO. 

Criteria for Establishing and Changing:  Business Processes are established to collect the costs of organizational procedures (such as SSP) and to distribute them to Cost Centers (such as customers) and other cost objects. Business Processes should be used when allocation of Cost is based on a rate of consumption (e.g. meals served, sq ft cleaned, files processed).  Before you can create Business Processes, you must define a Standard Hierarchy

The standard hierarchy is a tree structure used to organize the Business Processes of a controlling area. The highest node of the standard hierarchy is normally the first Business Process group that you created (see Creating and Maintaining Standard Hierarchies). The groups you create thereafter form the remaining nodes of the standard hierarchy.

You can structure your processes based on groups (for example, reflecting the sequence of events). A Business Process group can include additional Business Process groups or multiple Business Processes. In addition to Business Process groups, which are subordinate nodes in the standard hierarchy, you can create alternative Business Process groups that do not belong to the standard hierarchy (see also Business Process Groups).  The standard hierarchy is the group containing all hierarchy Business Process groups and all Business Processes.

SFIS Integration requirements: Business Processes are known as Activity Identifiers in SFIS.  If an Activity Identifier is a cost object then it must be aligned with one or more Program Codes and Line of Business Codes. 

Control:  Control is centralized in order to ensure standardization when distributing costs between commands.  Standardization may occur at HQDA, Commands, or Installations based on the requirements for cost distribution.

Structure and Critical Fields:  Business Processes in GFEBS must be named with no more than 12 alpha-numeric characters. Activity Identifiers must be associated with one or more Funding Center Identifiers and one or more Cost Element Codes. If the Activity Identifier is used as the cost object then the Activity Identifier will be used for cost accumulation.

Sources:

help.sap.com 
F.   Financials
The General Fund General Ledger (G/L) Chart of Accounts comprises the master data elements and records for the Financials process within GFEBS. This function is concerned with the validation, approval, or denial of requests for General Ledger Accounts. This sub-process involves the maintenance and administration of accounting master records, which is performed centrally. Some of the key accounting master data elements include the G/L Chart of Account Number, Description, Account Grouping or Category (Assets, Liabilities, Revenues and Expenses, etc.), and Commitment item. The G/L Chart of Accounts allows for consistency, sound internal controls, a balancing of G/L Control Accounts with the corresponding subsidiary accounts, and compliance with accounting principles.

Definition and Use: General Fund Enterprise Business System (GFEBS) will use the United States Standard General Ledger (USSGL).  The USSGL incorporates both proprietary and budgetary accounts. The proprietary and budgetary sets of general ledger accounts are self-balancing, total debits equal total credits and the proper relationship is maintained between the proprietary and budgetary accounts.  

The basic 4-digit USSGL accounts are classified as follows:

· 1000 Assets

· 2000 Liabilities

· 3000 Net Position

· 4000 Budgetary

· 5000 Revenue and Other Financing  Sources

· 6000 Expenses

· 7000 Gains/Losses/Miscellaneous Items

· 8000 Memorandum

· 9000 Army Statistical or Memorandum Data 

The GFEBS operating Chart of Accounts is based on the USSGL Chart of Accounts. The GFEBS operating chart of accounts also includes additional subsidiary accounts created by the Army to track the Army’s General Fund financial activities at a detailed level. When reporting the status of the Army General Fund, the DOD account balances are reported externally. However, the Army’s management uses the subsidiary accounts to track financial activities at a more detailed level for cost, budgeting and procurement purposes. 

These subsidiary accounts, called “Point Accounts,” are associated with a four-digit USSGL account in the USSGL Chart of Accounts. They are identified in the Army’s operating Chart of Accounts by a specific numbering system: the first four digits represent the USSGL account (to which the Point Account is subsidiary), followed by a decimal point, and then a four-digit Point Account number. For instance, if a USSGL 6000 Expense Account Point Account is created, it may be numbered “6100.0300”. The 6100 is the USSGL Expense Account, and the “0300” is the specific Point Account. - Each GFEBS Point Account maps to one and only one USSGL Account. In addition, multiple GFEBS Point Accounts may map to the same USSGL Account.  By using an Operational Chart of Accounts with an eight-digit numbering system, GFEBS accomplishes two objectives. First, GFEBS complies with the Treasury’s requirement to use the USSGL Chart of Accounts. Second, GFEBS captures business events at the transaction level using subsidiary Point Accounts. This enables the Army the flexibility and level of detail it needs for effective financial management. To ensure all recorded transactions and data in financial reports are consistent with USSGL Treasury Guidance, GFEBS automatically maintains the consistency of the Point Accounts to their corresponding USSGL Accounts. 

	GFEBS 4.4 General Ledger Account Structure

	USSGL Account 
	+ Point Account 
	= G/L Account

	1010
	0100
	1010.0100

	2110
	0100
	2110.0100


SFIS (Alternate) Chart of Accounts

GFEBS also incorporates the Standard Financial Information Structure (SFIS) Chart of Accounts. In GFEBS, this SFIS Chart of Accounts is referred to as the Alternate Chart of Accounts. Each USSGL Account in GFEBS' operating Chart of Accounts, map to a G/L Account in the Alternate Chart of Accounts. 

SFIS is a standard for categorizing financial information along several dimensions to support financial management and reporting functions. It provides a common foundation to track, process, and report Department of Defense (DOD) business transactions. It also helps achieve and sustain an unqualified audit opinion on consolidated DOD financial statements. The SFIS data structure supports requirements for budgeting, financial accounting, cost/performance management, and external reporting throughout the Department.

This SFIS/Alternate Chart of Accounts is used to report the Army General Fund status to Defense Department Reporting System (DDRS). Although this Chart of Accounts is built into GFEBS, GFEBS users do not typically use it. This is because GFEBS automatically links each USSGL account to its corresponding SFIS G/L account and converts the postings into SFIS format behind the scenes.

The only time you may interact with the SFIS/Alternate Chart of Accounts in GFEBS is if you create a new G/L account. When creating a new G/L account, you must select the Alternate G/L Account to which the new operating G/L Account should map. This enables GFEBS to send the Trial Balance to DDRS in the required SFIS format.

Each G/L account requires the establishment of a commitment item. The content of the commitment will be determined by the type of general ledger account for which it is associated.  In addition, expenditure-type accounts will be created utilizing the list of cost elements required for Standard Financial Information Structure (SFIS) compliance.  
G.    Funds Management
Funds Management (FM) Module Master Data

The Funds Management module consists of six master data areas: Fund, Application of Funds, Funds Center, Functional Area, Funded Program, and Commitment Item.  Each of these master data areas will be discussed below.  The Funds Management module provides visibility on the type of funds that were issued, life of funds, the appropriation, controls over appropriation/BA/SAG level, and recipient of funds, details associated with spending and costing, and element of resource.  It also identifies the Army Command (ACOM/ASCC/DRU) and trading partner that executed the funds.  A Fund Master Data Element record is created at Level 1, HQDA.

The Funds Management module also contains a derivation table to derive certain FM master data elements so an end user does not have to manually enter all data on a transaction. Example:  A transaction entered into SAP populates the Cost Center field; the Funds Center will be derived based on the Derivation Rule in the FM Derive Table.  

Funds Management consists of two processes: Funds Control/Distribution and Budget Formulation.

Funds Control/Distribution
Select processes in the Funds Control/Distribution area are: receiving the appropriation (AFP), treasury warrants (cash), apportionments from OMB, distributing funds, issuing allocations and apportionments to subordinate commands.  Additional processes are transferring funds, reprogramming funds, and assuring the appropriate budgetary General Ledger accounts balances.

The funds distribution process includes funds control by Funds Center which is the organizational structure for Direct, Funded Reimbursable and Automatic Reimbursable funds.  Funds are distributed to and controlled at levels 3 or 4.
In addition, the General Ledger accounts related to funds management comply with the defined United States Standard General Ledger (USSGL) budgetary accounts and Circular A-11, Object Classes.  The appropriate postings to these accounts (e.g. funds distribution and execution of budget) are identified based on direction from the USSGL Transactions, Office of the Secretary of Defense (OSD), and the DOD Financial Management Regulation (DODFMR).

Budget Formulation

The Budget Formulation process is limited to Army Commands below Headquarters, Department of the Army (HQDA) and does not include manpower.  Select sub-processes included in Budget Formulation for all Army Commands are receiving initial budget guidance from HQDA, planning and formulating budget for all appropriated general funds, and formulating spending plans based on approved budgets.  Additional steps include refining the formulated budget based on OSD, Congressionally directed actions and submitting new budget requirements to HQDA.
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Line of Accounting (LOA) Crosswalk: 
21 9 2020 2A-2ABB 131096.BD 26FB QLOG CA200 GRE12340109003 2ABM0001 S21001
	DATA ELEMENT
	CODE
	GFEBS Fund Master
	CODE

	Department Code
	21
	Application of Funds
	02109092020

	Period of Availability (FY)
	9
	Fund
	202010D09

	Basic Symbol
	2020
	Fund
	202010D09

	Operating Agency
	2A
	Funds Center/Cost Center
	A2ABM/2ABM0001*

	Allotment Serial Number
	2ABB
	Funds Center/Cost Center
	A2ABM/2ABM0001

	AMSCO
	131096
	Functional Area
	131096QLOG

	Project Account
	.BD
	Cost Object/Funded Program
	Work Order or Project Number 

	Element of Resource
	26FB
	Cost Element/Commitment Item
	26F**

	MDEP/SODP
	QLOG
	Functional Area
	131096QLOG

	Functional Cost Account
	CA200
	Cost Object/Funded Program
	Work Order or Project Number*** 

	Standard Document Number
	GRE12340109003
	GFEBS System Generated 
	GFEBS Assigned Reference Number

	Unit Identification Code
	WORNAA
	Cost Center/Cost Object
	2ABM0001

	Fiscal Station Number
	S34030
	Fiscal Station Number
	S21001 ****


*The first four digits of the Cost Center will match the last four digits of the Funds Center.

**The fourth character of the EOR will be generated from payee or other cost information. For additional discussion on GFEBS structure as it relates to the OMB Object Class structure, refer to the Cost Management Business Process, Primary Cost Elements section of this guidance.
***Could also be in the form of an Internal Order or Work Breakdown Structure.
****GFEBS Fiscal Station Number will be used in the account structure.

American Recovery and Reinvestment Act (ARRA) Distribution in GFEBS

GFEBS master data has been structured to distribute ARRA funds utilizing the “Funded Program” to represent the ARRA OSD Project Number # assigned.  This structure will enable detailed project reporting and drill down capability to meet stringent reporting requirements.

Step 1- GFEBS Operation & Support Team loads master data associated with the ARRA funds to include Application of Funds, Fund, Functional Area and Funded Programs. A distinct Funded Program will be designated for each project receiving ARRA funds based on the ARRA OSD Project Number#. 

Step 2- ABO receives ARRA funds; determines which funds (by OSD project number #) are designated to Army activities where GFEBS has been fielded, and allocates the equivalent AFP/ Allotment to the Army command (level 2) at the BA/SAG level of detail in GFEBS ECC. 

Step 3- The Army command and IMCOM region repeat that process by allocating to the Level 3 or 4 executing activity at BA/SAG detail in ECC.

Step 4-  The executing activity distributes the ARRA funds (i.e.202220D09) from the BA/SAG to the appropriate functional area and creates a  Work Breakdown Structure (WBS) using the established Funded Program for each ARRA project in ECC Version 1 (AFP) and Version 0 (allotment). The Funded Program is identified by the first seven characters. The first two characters will be SP (Stimulus Project), with the assigned OSD Project # (i.e. SP00171).

Step 5- The executing activity creates the WBS to do the project citing the ARRA Fund, Functional Area (APE/MDEP), and Funded Program as the funding source.  The executing activity can make funding adjustments between ARRA Funded Programs but funds (AFP and Allotment) cannot be distributed outside the ARRA Fund and the Funded Programs established in GFEBS master data. Processing of in-house labor charges to the ARRA Funded Program are accomplished using established GFEBS cost procedures.  For example:

 The WBS Element has the Budget Address information (the Fund/Functional Area/Funded 
Program).  The Plant Maintenance Orders (Work Orders) are used to actually perform individual jobs related to the WBS Element. The Work Orders do not have a Budget Address on them -- they are associated with the WBS Element. The Work Order tells me what work needs to be done for what 
building by what resource and planned costs of labor, materials, supplies etc. - but what is paying for all of that is provided by the WBS Element.

  EXAMPLE: Project - SP00171 GFEBS Budget addresses:



WBS SP00171 –    Bldg 2832 Renovate Barracks  
                                                                FC = 1 FA = A and Fund = A FP =  SP00171

   



WO # SP00171.1  Supplies

   



WO # SP00171.2  Repair Walls

                                                                 WO # SP00171.3  Paint, etc

Fund Master Data 

Definition and Use:  The Fund Master Data Element record is a separate and distinct fiscal/accounting object containing a self-balancing set of accounts used to budget and control costs as well as identify source and use of funding.  The Fund is the lowest level at which a balance sheet can be created.  

Structure and Critical Fields:  The Fund Master Data Element consists of a 10-character field containing the appropriation symbol, years of availability, supplemental appropriation identification, limit code designator, fund type designator, fiscal year of issue and one blank position.  Some variation occurs in the Fund Master Data Element nomenclature in positions after the Appropriation Symbol (1-4) and before Fiscal Year of Issue for specific types of appropriations such as Department of Defense and Defense Working Capital Fund, Army.

Fund Master Data Element Examples:

Army Appropriations (Department 021):  202010D09

Position              Represents                   Data Element                  
1-4            Appropriation Symbol            2020  (Operations and Maintenance, Army - OMA)

5    
Years of Availability

1      (1 year)

6
Supplemental Appr ID
0
7
Fund Type Designator
D     (Direct)

8-9
Fiscal Year of Issue

09    (FY 2009)

10
Blank
                  

Position 5:  If the fund is a no year fund such as MILCON, position 5 will be populated with an ‘X’ indicating a no year appropriation (i.e. 2050X0D09).

Position 6: The Supplemental Appropriation ID position identifies each supplemental appropriation enacted by Congress that is in addition to the original Appropriation Act for each fiscal year.  This position will contain a number other than zero beginning with one for the first Supplemental appropriation enacted for each fiscal year and increase by an increment of one for each supplemental appropriation there after within that particular fiscal year.   
Position 7:  The fund type designator identifies whether the fund is direct, reimbursable, trust, or receipt account.






  Example

D = Direct                        
202010D09                                           

F = Reimbursable Funded


072510F09



  



A = Reimbursable Automatic


202010A09

T = Trust Fund



202010T09

R = Receipt Account and Deposit Funds

5095X0RXX  (Wildlife Conservation Receipt Account)

Z = Non-reportable



4528X0Z09    (Working Capital Fund, Army Conventional Weapons)

C = Clearing Account                                               3875X0CXX  (Recycling Account on Installations)

S = Special Funds                                                    5095X0SXX  (Wildlife Conservation Special Fund Account)
American Recovery and Reinvestment Act (ARRA) Stimulus Package: 202220D09

Position              Represents                   Data Element                  
1-4            Appropriation Symbol            2022   (Operations and Maintenance, Army  Recovery Act - OMAA)

5    
Years of Availability

2        (2 year)

6
Supplemental Appr ID
0

7
Fund Type Designator
D       (Direct)

8-9
Fiscal Year of Issue

09     (FY 2009)

10
Blank
Budget Clearing Accounts used for Recycling:  3875X0CXX

Position              Represents                   Data Element                  
1-4            Basic  Symbol                         3875       

5    
Years of Availability

X        (no year)

6
Supplemental Appr ID
0

7
Fund Type Designator
D        (Direct)

8-9
Fiscal Year of Issue

XX     (no year)

10
Blank

Department of Defense (Department 97):  01001Q1D09

Position              Represents

Data Element
1-4
Appropriation Symbol
0100

5-6
Limit Code Designator
1Q                         (Family Advocacy Program)
7
Years of Availability

1

8
Fund Type Designator
D

9-10
Fiscal Year of Issue

09

Position 5-6: The Limit Code Designator identifies the defense agency issuing the funds and the recipient.  Use the description field on the Fund Master Data record to identify the actual limit code for search help and extracting limit code data for reporting purposes.

Examples of Frequently used Limit Code Designators:

6W  Professional Management Certification
1S   Transition Assistance Program

1T   Relocation Assistance Program

1R  Family Advocacy Program

2J   Defense Health Program, O&M (Army Allocation)

2M  DHP O&M Army MEDCOM

Defense Working Capital Fund (DWCF), Army:  4930ACXZ09

Position          Represents                      Data Element
1-4
Appropriation Symbol
4930

5-6
Limit Code Designator
AC   (AMC Supply Operations)

7
Years of Availability

X

8
Fund Type Designator
Z   

9-10
Fiscal Year of Issue

09  

Position 5-6: The Limit Code Designator identifies the type of Working Capital account.  The WCF funds are created to record the interface transactions from Logistics Modernization Program (LMP).

Corps of Engineers Appropriation (Department 96):  312310D09

Position             Represents             
Data Element
1-4
Appropriation Symbol
3123      (Operations and Maintenance, CoE)

5
Years of Availability

1

6
Supplemental Appr ID
0
7
Fund Type Designator
D

8-9
Fiscal Year of Issue

09

10
Blank




Air Force Appropriations (Department 57):  33005D07

Position             Represents             
Data Element
1-4
Appropriation Symbol
3300

5
Years of Availability

5

6
Fund Type Designator
D

7-8
Fiscal Year of Issue

09

9-10
Blank


Foreign Military Sales Funding (IMET training):  10811D09



Position             Represents             
Data Element
1-4
Appropriation Symbol
1081

5
Years of Availability

1

6
Fund Type Designator
D

7-8
Fiscal Year of Issue

09

9-10
Blank

Position 5 will be populated with an ‘X’ if it is a no year appropriation.


Foreign Military Sales Funding (FMF Foreign Military Financing Admin):  10821D09

Position             Represents             
Data Element
1-4
Appropriation Symbol
1082

5
Years of Availability

1

6
Fund Type Designator
D

7-8
Fiscal Year of Issue

09

9-10
Blank

Foreign Military Sales Funding (Case Funding and Admin Funding):  8242XTXX

Position             Represents             
Data Element
1-4
Appropriation Symbol
8242

5
Years of Availability

X

6
Fund Type Designator
T

7-8
Fiscal Year of Issue

XX

9-10
Blank

Direct Cite Reimbursement (from non-GFEBS organizations/services):  AAAA1Z09

Position             Represents             
Data Element
1-4
Appropriation Symbol
AAAA     (pseudo appropriation)

5
Years of Availability

1

6
Fund Type Designator
Z

7-8
Fiscal Year of Issue

09

9-10
Blank

Working Capital Fund, Army Conventional Weapons:  4528XZ09

Position             Represents             
Data Element
1-4
Appropriation Symbol
4528

5
Years of Availability

X

6
Fund Type Designator
Z

7-8
Fiscal Year of Issue

09

9-10
Blank

Control Over Establishing/Changing/Deleting:  Fund Master Data Elements are controlled at HQDA, Level 1; Fund Master Data Element records may not be created, changed or deleted/inactivated by anyone other than the authorized organization.

Application of Funds

Definition and Use:  Application of Funds is a grouping criterion for funds master records.  The relationship of Application of Funds to Fund master records is one to many.

Structure and Critical Fields:  The 16-character Application of Funds nomenclature is defined as follows.

Department of the Army (021):  02109092020
Position


Represents


Example
1-3


Department Code


021         ( Army)
4-5


Fiscal Year Beginning

09

6-7


Fiscal Year Ending


09          ( one year funding)
8-11


Basic Symbol


2020       (OMA
)12-16


Blank

American Recovery and Reinvestment Account, Stimulus Package (021):  02109102022

Position


Represents


Example
1-3


Department Code


021          (Army)
4-5


Fiscal Year Beginning

09

6-7


Fiscal Year Ending


10           ( two year funding)
8-11


Basic Symbol


2022        (OMAA)
12-16


Blank

Department of Defense (DOD) (097):  09709090760
Position


Represents


Example
1-3


Department Code


097         (DOD)
4-5


Fiscal Year Beginning

09

6-7


Fiscal Year Ending


09

8-11


Basic Symbol


0760      (AFH)
12-16


Blank

If the fund is no year, position 6-7 will be populated with ‘XX’ to indicate a no year appropriation.  In addition, this master data is flagged as FACTS II Relevant so this information can be included where appropriate in FACTS reporting.

Direct Cite Reimbursement (non GFEBS organization/service) :  AAA0909AAAA                
Position


Represents


Example
1-3


Department Code


AAA    (pseudo code)
4-5


Fiscal Year Beginning

09

6-7


Fiscal Year Ending


09        (one year funding)
8-11


Basic Symbol


AAAA  (pseudo code)
12-16


Blank

Budget Clearing Account for Recycling on Installations using Basic Symbol 21F3875.1111:  021XXXX3875
Position


Represents


Example
1-3


Department Code


021        ( Army)
4-5


Fiscal Year Beginning

XX

6-7


Fiscal Year Ending


XX         (no year)
8-11


Basic Symbol


3875     

12-16


Blank

To account for proceeds from the sale of recycled trash and solid waste by Defense Property Disposal Service (DPDS). This has been coded as a no year account due to the rotating nature of the funds collected through out the year.  None of the collections recorded in clearing fund accounts are available for obligation or expenditure while in a clearing account. 
Non-Direct and Reimbursable Funds

Trust Funds begin with a basic symbol 8 (e.g. 21*8174):

         -     Military Pay (Guard, Reserve, Active Army)

       Retired Pay Accrual

       Healthcare Accrual

       Soldiers and Sailors Retirement Home

       Withheld State and Local Taxes

Bequest of Major General Fred C Ainsworth Library, Walter Reed General Hospital

Special Funds begin with a basic symbol 5 (e.g. 21*5095):

   
       DOD managed funds

       Lease of DOD Real Property

       Fish and Wildlife Management

Funds Center

Definition and Use:  The Funds Center record contains information about specific organizational elements within the Army that are authorized to receive, distribute, and manage funds.  

Structure and Critical Fields: The 11-character Funds Center record nomenclature is defined as follows (e.g. A2ABB):

Army

Position                                 Represents                                                   Example

1
Appropriation Sponsor


   A    (Army)
2-3
Operating Agency


   2A  (IMCOM)

4-5
Level 3 and 4


   BN  (ASN/Organization)
Army organizations can choose the level of their Funds Center structure (level 3 or level 4).  The first four characters of the Cost Center will match the last four characters of the Funds Center. 

            

Functional Area

Definition and Use:  The Functional Area is a FM budget object defined as a funds control element as well as an element to capture execution data.  All funds will be distributed to the highest level functional area (i.e. ARMY) and will be further delineated to specific Functional Areas for execution of funds.

Structure and Critical Fields:  The Functional Area is a 16-digit field used to identify the Army Program Element (APE), Major Decision Package (MDEP), Military Construction (MILCON) projects, and Procurement Standard Study Number (SSN).  Examples are as follows:

OMA:  Functional Area   131096QNMG

Position


Represents


Example
1-6


Army PE



131096  (Base Operations)

7-10


MDEP



QMNG   (Installation Command Management)

11-16


Blank

OMAA:  Stimulus Package  1320E6QUTM

 Position


Represents


Example
1-6


Army PE



1320E6  (Energy Project)

7-10


MDEP



QUTM    (Utility Modernization)

11-16


Blank

Other Stimulus Package Functional Areas:

1320P6ERVT  R&M Pavement Projects

1320B6E3H7   R&M Barracks Projects

1320B6ERVT  R&M Barracks Projects

1320A6ERVT  R&M Operations Projects

1320P8QRPA Sustainment Pavement Projects

1320Q6ERVT R&M Quality of Life Projects

1320E8QUTM Energy Sustainment Projects

1320R8QRPA Roofing Sustainment Projects

1320A8QRPA Operations Sustainment Projects

The OSDPE will be either 0202176A or 0202178A depending on the last number of the Army PE.

RDT&E:  Functional Area is a data element used for funds control. Funds control will be performed at the project level.  Execution will be captured at the Project and APE.  The project is identified in the Funded Program.

APE level Functional Area for funds distribution and control:
Position


Represents


Example
1-6


Army PE



273744

Detail Functional Area for execution of funds.  This Functional Area is cited on all execution documents but funds will look at higher level functional area for funding.

Position


Represents


Example
1-6


Army PE



273744

7-10


MDEP



FPEG

11-16


Project Number                                        XXXXX


    

The OSD PE (0203744A) will be included in a custom field on the Functional Area master data record.

Procurement appropriation example: The Functional Area will contain the Standard Study Number (SSN).  Control will be at the SSN and cost type code level.  SSN is used in lieu of the Army PE.  The SSN is the identifier posted on the P-1 for submission to Congress for funding. However, Congress does not use the SSN, it uses the system summary description.

PE level Functional Area for funds distribution and control.

Position


Represents


Example
1-6


SSN



E007000 = Parent
7


Cost Type


A              (Army)
Detail Functional Area for execution of funds with the SSN, cost type category code and Management Decision Package (MDEP).  This Functional Area is cited on all execution documents but funds will look at higher level Functional Area for funding.

Cost Type: A = Weapon System Cost

Position


Represents


Example
1-6


SSN



E007000

7


Cost Type


A

8-11


MDEP



RE01
Operations and Maintenance example: Functional Area is a data element used for funds control.  Funds control will be performed at the Army Program Element (APE).  Execution will be captured at the APE and MDEP levels.

Position


Represents


Example

1-3


BA/SAG



111

Detail Functional Area for execution of funds is cited on all execution documents but funds will look at higher level Functional Area for funding. 

Position


Represents


Example
1-6


Army PE



111011

7-10


MDEP



TCBC

Funded Program

Definition and Use:  The Funded Program is used to control spending related to work orders (Reimbursable/Direct work orders) and/or projects. Funds will be distributed and staged at the generic Funded Program “ARMY” until a work order or project has been identified to distribute funds to a detailed funding program.  Once the work order (WO) and/or project is created, the Funded Program is then created using the WO or project number.  Then the funds are distributed from ARMY, for example, to the created project/work order.

Structure and Critical Fields:  The Funded Program is a 24-digit field that the Army will use in controlling consumption of funds.  

Functionality will allow the system to automatically create a Funded Program that is triggered from activities or a direct charge activity being created such as:

· Direct Charge
· Reimbursable Orders
· Procurement Budget Line Item (BLI)
The official numbering from the BLI is from the OSD P-1 which is submitted to Congress.

Procurement Budget Line Item (BLI) for Control:

Position       

Represents


Example
1-3


Budget Line Item


180
For Execution:

Position


Represents


Example
1-3


Budget Line Item


180
4-9


SSN – Baby


E04601
For execution where no baby SSN exists:

Position


Represents


Example

1-3


Budget Line Item


180
Research, Development, Test and Evaluation (RDT&E) project numbers are found in the Justification Book (J-Book) submitted to Congress.

Position


Represents


Example
1-3


Project Number


E25

Working Capital Funds (WCF):

Position


Represents


Example
1-4


Generic Army


ARMY

Legal Limitations:

Position


Represents


Example
1-4


Limitation Code


.0012

Army National Guard (ARNG):

Position


Represents


Example
1-2


J-staff



J1

Aviation Classification and Repair Depots (AVCRAD):

Position


Represents


Example
1-2


State Code


TX

Foreign Military Sales (FMS) for IMET training (1081):

Position


Represents


Example
1


Auto fill



0

2-3


Country Code


AF

4


Auto fill



1

Foreign Military Financing (FMF) (1082):

Position


Represents


Example
1-4


Limit Code


0003

Foreign Military Sales – Admin Funding (8242):

Position


Represents


Example
1-4


Limit Code


0003

Foreign Military Sales – Case Funding (8242):

Position 


Represents


Example
1-4


Limit Code


AF01 
5-7


Case Number


095     (OMA 2020)








195     (ACFT 2031)








295     (MSLS 2032)

8-10


Line



100

American Recovery and Reinvestment Act, Stimulus Package Projects:  SP00173

Position


Represents


Example
1-2


Stimulus Package


   SP

3-7


OSD/Hill Project Number

00173      (Fort Benning/ IMCOM PPS 33953)
The Funded Programs for ARRA projects are provided in the master data by the OSD project numbers for specific projects by installation. Resource Managers must ensure that the appropriate contract number is recorded on the obligation, expenditure, and other transactions in their financial system (Chapter A0-2022, DFAS 37-100-XX). 

Budget Clearing Account:  3875.1111

Position


Represents


Example
1-4


Basic Symbol


  3875

5-9


Point Account

                  .1111 

This account is used to account for proceeds from the sale of recycled trash and solid waste by Defense Property Disposal Services (DPDS).
Commitment Item

Definition and Use:  Commitment Item is the data element that defines the initial use of the executed funds.  At this time funds control is planned only at the ALLOBJ Commitment Item (highest Commitment Item level for expenditure budget).  As a result, funds are distributed to ALLOBJ and are not distributed at lower level Commitment Items.

Structure and Critical Fields:  SFIS requirements currently dictate the first 3 digits of the Commitment Items are created from the OMB defined object class.  The 4-character Funds Management (FM) commitment item (US Army Element of Resource (EOR)) contains additional detail information beyond the detail directed by OMB.  All FM commitment item/EORs are tied to an OMB Object Class.

SFIS related OMB structure of major object classes:

Personnel Compensation and Benefits
11         
Personnel Compensation

11.0             Full-time Permanent

11.3
Other than Full-time Permanent

11.5
Other Personnel Compensation

11.7
Military Personnel

11.8
Special Personal Services Payments

12
Personnel Benefits

12.1
Civilian Personnel Benefits

12.2
Military Personnel Benefits

13.0
Benefits of Former Personnel

Contractual Services and Supplies
20

21.0
Travel and Transportation of Things

22.0
Transportation of Things

23.0
Rent, Communications, and Utilities

23.1
Rental Payments to GSA

23.2
Rental Payments to Others

23.3
Communications, utilities, and miscellaneous charges

24.0
Printing and Reproduction

Other Contractual Services
25

25.1
Advisory and Assistance Services

25.2
Other Services

25.3
Other Purchases of Goods and Services from Government Accounts

25.4
Operation and Maintenance of Facilities

25.5
Research and Development Contracts

25.6
Medical Care

25.7
Operation and Maintenance of Equipment

25.8
Subsistence and Support of Persons

26.0
Supplies and Materials

Acquisition of Assets
30

31.0
Equipment

Example:

Position

Represents

Example
1-4

Object Class/EOR

1112 (O/E Supply & Service-Personnel Compensation-Civ FT Perm)

Commitment item is mapped to the expense General Ledger account on the G/L master data record (i.e. 6100.1112).   G/L accounts that are not related to an Object Class, a separate set of Commitment Items examples are as follows:

Commitment Item value Description


AP


    Accounts Payable


AR


    Accounts Receivable


ASSESSMENT

    Assessment


BUDRES

    Additional G/L postings


CASH


    Cash


DIT


    Disbursements in Transit


GRIR


    Goods Receipt/Invoice Receipt


NA


    Not Applicable


REV


    Revenue


SETTLEMENT

    Settlement


NONCONSUM

    Non-consumable


OSDWHOLD

    OSD Withhold

At the lower level, funds may be further distributed using the NONCONSUM Commitment Item to withhold funds until which time the funds are made available for consumption.  When funds become available, they will be distributed to Commitment Item ALLOBJ which is then available for consumption.

Commitment Item information contain specific EORs that the Army General Fund users would require (as opposed to all the EORs that have been established).
H.   Reimbursement Management

Customer Master Data:

Definition: Customer Master Data is a collection of Customer Master Records.  A Customer Master Record is a data record containing all necessary information for a particular customer.  

Use: A single Customer Master Record is utilized GFEBS-wide whenever a transaction is carried out for a particular business partner.  Business partners are entities with whom the Army does business.

Account Groups

Definition/Use: Each customer must reside within one Account Group: Z001, Z002, Z003, Z004, Z005, Z006, Z007, Z008, Z009, Z010, and Z011.  This field determines which views and fields are required, optional, displayed, or suppressed and whether the number assigned to the Customer Master Record, will be by external or internal number assignment.  Each sold-to party (Account Groups: Z001, Z004, Z005, Z006, Z007, Z008, Z009, Z010 and Z011) can have multiple ship-to and bill-to (payer) parties assigned within the business partner function fields.  Unless otherwise specified, the business partners will default based on the parameters established for each sold-to-party business partner function.

Structure and Criteria for Establishing:
Z001 – Customer Master Records representing the Sold-to-Party for all Army or Army Contractor customers with a Department of Defense Activity Address Code (DODAAC) maintained by Project Lifecycle Management Plus (PLM+).  Records in this group are assigned a customer number that will match the customer number maintained by PLM+.  The Transportation Account Code (TAC) 1 Address for these DODAAC customers will be stored in this record type.  Number Range – Z1 – external:  3100000000 - 3199999999.

Z002 – Customer Master Records representing the parties/addresses that receive the goods/services for all Army or Army Contractor customers with a DODAAC maintained by PLM+.  Records in this group will be assigned a customer number that will match the customer number maintained by PLM+.  The TAC 2 Address for DODAAC customers will be stored in this record type.  This group is attached to the Sold-to Party as the default Ship-to-Party.  Number Range – Z2 – external:  3200000000 - 3299999999.  

Z003 - Customer Master Records representing the parties paying for the ordered items for all Army or Army Contractors customers with a DODAAC maintained by PLM+.  Records in this group will be assigned a customer number that will match the customer number maintained by PLM+.  The TAC 3 address for DODAAC customers will be stored in this record type.   This group is attached to the Sold-to-Party as the default Bill-to-Party and Payer.    Number Range – Z3 – external:  3000000000 - 3099999999.

Z004 – Sold-to Customer Master Records representing non-DOD federal agencies not maintained by PLM+. Number range Z4 – internal: 4400000000 – 4499999999.

Z005 – Sold-to Customer Master Records representing commercial (public) customers not maintained by PLM+.  Number Range – Z5 – internal: 4500000000-4599999999.

Z006 – Sold-to Customer Master Records representing individual/employee customers.  Number Range – Z6 – internal: 4600000000-4699999999.

Z007 – Sold-to Customer Master Records representing State/Local governments not maintained by PLM+.    Number Range – Z7 – internal: 4700000000- 4799999999.

Z008 – Customer Master Records representing the Sold-to-Party all non-Army Federal customers with a DODAAC maintained by PLM+.  Records in this group are assigned a customer number that will match the customer number maintained by PLM+.  The TAC 1 Address for DODAAC customers will be stored in this record type.  Number Range – Z8 – external:  4000000000 - 4099999999.

Z009 – Customer Master Records representing the parties/addresses that receive the goods/services for all non-Army Federal customers with a DODAAC maintained by PLM+.  Records in this group will be assigned a customer number that will match the customer number maintained by PLM+.  The TAC 2 Address for DODAAC customers will be stored in this record type.  This group is attached to the Sold-to Party as the default Ship-to-Party.  Number Range – Z9 – external:  4100000000 – 4199999999.  

Z010 - Customer Master Records representing the parties paying for the ordered items for all non-Army Federal customers with a DODAAC maintained by PLM+.  Records in this group will be assigned a customer number that will match the customer number maintained by PLM+.  The TAC 3 address for DODAAC customers will be stored in this record type.   This group is attached to the Sold-to-Party as the default Bill-to-Party and Payer.    Number Range – ZA – external:  4200000000 - 42999999999.

Z011 – Customer Master Records representing the Sold-to-Party all Logistic Modernization Program (LMP) customers with a DODAAC maintained by PLM+.  Records in this group are assigned a customer number that will match the customer number maintained by PLM+.  The TAC 1, TAC2, and TAC3 Address for DODAAC customers will be stored in this record type.  Number Range – ZB – external:  1000000000 - 1199999999

Relationship to Legacy Elements:  None

Control Over Establishing/Deleting/Changing:  If an update to a customer account has been realized and the update is GFEBS specific, updates may only be made by a user assigned to the Customer Master Data Controller role directly.  If an update to a customer account has been realized and the update is for a customer maintained by PLM+, the Customer Interface Monitor must work with contacts at PLM+ to make the necessary updates in the source system to then be interfaced to GFEBS.
Sales Orders:

Definition/Use:  Reimbursable Orders can be accepted with two types of authority: Funded Reimbursable Authority and Automatic Reimbursable Authority.  Funded Reimbursable Authority is specified on a FAD received by the Performing organization and stipulates a specific dollar amount of Reimbursable work that can be performed.  Once this limit has been reached, the performing organization should not be able to create Sales Orders without requesting an increase in the amount specified on the FAD.  Automatic Reimbursable Authority gives the performing organization the right to accept Reimbursable Orders, with no stipulations on the maximum amount of work that can be provided.

A Sales Order will be used to represent the Reimbursable Order or Advance Order requesting work from the performing organization.  The Sales Order will maintain the reimbursable line of accounting which the order is being accepted into as well as the Customer’s line of accounting.
Relationship to Legacy Elements:  This is similar to the customer number within the STANFINS environment.

Control over establishing/Changing/Deleting: The Customer Order Processor has the responsibility for establishing the Sales Orders within GFEBS.
I.   Spending Chain
Department of Defense Activity Address Code (DODAAC):
Definition and Use:  A DODAAC is assigned to provide the DOD logistic community and activities they support with a coded address for use in automated systems involving requisitioning, receipt, storage, issue, shipment, maintenance, and billing of materiel.

Types of DODAACs (Four categories of codes.):
· Military services with an alpha first position. Army uses "W".
· Military service contractor codes with an alpha first position. Army uses "C".

· Federal agency codes with a numeric first position.

· Military Assistance Program Address Codes (MAPACs) with an alpha first position. Army uses "B".

There are two different types of DFAS DODAACs, the first is used by a DFAS Field sites for purchasing items to be used by that location, and normally this will show the Type Activity Code (TAC) 1-the ordering activity, TAC 2-the delivery point for goods, and TAC 3-the bill to address (i.e. Columbus vendor pay).

The second type of DFAS DODAAC is the Bill to DODAAC, e.g. DFAS ROME Vendor Pay Operations.  These DODAAC show the same address for the TAC 1, TAC 2, and TAC 3 fields.  The purpose of these DODAACs is to route vendor pay transactions to the proper paying offices.  That is why the GFEBS DODAAC has the same address in all three fields.

DODAAC composition: In its decoded form, the DODAAC breaks down to at least two, and in some instances, three in-the-clear addresses referred to as Type Activity Code (TAC) 1, 2, and 3. TAC 1 and 3 addresses are mandatory and must be provided to the ACSP in order to assign a DODAAC.

· TAC 1 address. Used for mail, parcel post, and small package shipments.

· TAC 2 address. Used for freight shipments, but only when a unit, activity, or organization is to receive freight at an address different from the TAC 1 address.

· TAC 3 address. Used for billing purposes and must contain an address that is listed with a fiscal station number in the Disbursing and Fiscal Station Number Directory.

The GFEBS Paying Office DODAAC has been established and is active.

Pertinent information is as follows. Please be cognizant that this DODAAC is only applicable to DFAS as a designated paying office. The Army still needs to make a determination concerning non-capitalized finance and accounting offices such as Korea, Kuwait, Italy, etc.

· Paying Office DODAAC:  HQ0490.  If DFAS is designated as the Paying Office, this DODAAC must appear on the "CODE" field on the contracting document to properly identify the paying office making the payment.

· TAC 1:  DFAS-IN, VP GFEBS 



8899 E. 56th St.



Indianapolis IN 46249-3800  

· TAC 2:  DFAS-IN, VP GFEBS 



8899 E. 56th St.



Indianapolis IN 46249-3800

· TAC 3:  DFAS-IN, VP GFEBS 



8899 E. 56th St.


Indianapolis IN 46249-3800

GFEBS Fiscal Station Number: 

The Fiscal Station Number (FSN) assigned to GFEBS is 21001 and the supporting Disbursing Station Symbol Number (DSSN) is 8522.  FSNs and DSSNs are used by the Department of the Army in appropriation fund accounting and accounting for Disbursing Officer transactions.
Powertrack in GFEBS
Definition and Use: The bulk obligation for Powertrack related activity is entered in GFEBS using a Funds Commitment Document (FCD) transaction which the system identifies with a 10-digit generated document number.  This FCD document number must be entered in the Standard Document Number (SDN) field of the applicable Transportation Account Code (TAC) in the Transportation Global Edit Table (TGET).  GFEBS compares the SDN of the EDI 810 Line of Accounting (LOA) (drawn from the TGET LOA table) to relate and post the invoice to the applicable bulk obligation.

Current 37-100-2008
	Commercial Bill of Lading (CBL).  The bill of lading (BOL) format below is for all activities.  Use this format 

when the “bill to block” of the shipping document says “Powertrack”. 

	Position Number
	Description
	Position Number
	Description

	1-3
	Constant, FRT
	Same as CRN.
	

	4-7
	Shipping Customer 

Identifier (See below)
	
	

	8-11
	HQDA DCS G4 assigned 

TAC or GBLOC of Shipping Transportation Office if no

TAC has been assigned. 
	
	

	12
	FY
	
	

	13
	Code for period of use (see

 Note B at the end of table.)  
	
	

	14
	Local option.  If not used, 

zero fill.
	
	

	
	
	
	

	1.1.1 Shipping Customer Identifier by supporting accounting system:  

1.1.2 SOMARDS – Last 4 of JONO, SIFS – Last 4 of PCN/JONO, CCSS – Limitation, STANFINS – APC

1.1.3 DJAS – First 4 of EFAN 


Requested Change for GFEBS

	Commercial Bill of Lading (CBL).  The bill of lading (BOL) format below is for all activities.  Use this format 

when the “bill to block” of the shipping document says “Powertrack”. 

	Position Number
	Description
	Position Number
	Description

	1-4
	Constant, GFBS
	 
	

	5-14
	Funds Commitment  Document 

Number from bulk obligation. 
	
	


J.   Plant, Property and Equipment
Asset Accounting

The Army will use GFEBS to account for its real property on all installations regardless of funding source. GFEBS will work with information provided by the Single Army Logistics Enterprise (SALE) and DOD systems to do Army asset accounting on all other General Plant, Property and Equipment (PP&E) and Stewardship PP&E.                                                                                                 
From asset acquisition, transfer, and retirement information supplied by GFEBS users and logistics and medical systems, GFEBS will produce asset accounting and cost management information in accordance with existing regulation and emerging policy.  GFEBS will preserve visibility of assets as they move between units.  The processes described below incorporate best practices for asset accounting.  Moreover, they have been consciously designed to minimize disruption to the war fighter and will operate with appropriately modified existing systems.

Creating Assets

For items that will be constructed or purchased as end items, GFEBS will create an asset master when the project manager or designee evaluates an item to be a capitalized item in accordance with DOD and Army policy.  Under emerging policy, that evaluation will begin early in the acquisition process and typically well before the Army receives title to the item.  Acquisition project managers will initiate their acquisition in GFEBS by creating a project and Work Breakdown Structures (WBS).

GFEBS will capitalize assets at their recorded cost.  The recorded cost is the acquisition cost of an asset plus any ancillary costs required to bring the asset into an operating condition.  Examples of costs required to bring an asset into an operating condition include freight fees, handling and storage costs, installation costs, and set-up costs.

Master Data

The data that will be updated on the GFEBS asset master are only those data elements for which the property accountability systems are the source system.  This includes updates to owners, useful life and other Asset Master data (e.g. NSN, LIN, DODAAC, UIC). The purpose of the Asset Master is to support the GFEBS requirement for valuation, capitalization, depreciation and reporting for the Army’s General PP&E and Stewardship assets. These records will be maintained through automated interfaces with property accountability systems, as depicted on the Maintain Master Data flow chart.  GFEBS asset master data maintainers will work with responsible contacts from the source systems to resolve unsuccessful attempts to change an Asset Master record in GFEBS.  

Using Assets

The DODFMR Volume 4, Chapter 6, Volume 2b, Chapter 9 categorizes Army assets and depreciation by category.  Although the straight-line method of depreciation is mandated, the regulations require that calculations vary according to circumstances associated with an asset’s acquisition method, use, improvement, or disposition.  GFEBS handles these complexities as it alerts authorized users to potential omissions and errors on assets, computes and posts depreciation to the general ledger, and computes asset values.  

Depreciation is an accounting activity performed during period end closing, typically monthly.  GFEBS will alert interested users to the need to correct incomplete asset records.  Once all asset records are complete, a trial (non-posting) depreciation run (Carry Out Depreciation Run activity) will alert these users to data problems that would prevent posting of depreciation.  Once users have resolved the problems so that every asset record can be assured of a clean calculation, GFEBS will calculate (Carry Out Depreciation Run activity) and post (Post Depreciation) depreciation in a batch process.  Postings can not occur while any asset record remains in an error or incomplete state.

Retire Assets

Retiring an Asset means that asset records are made inactive (not deleted) from the asset accounts.  The asset data maintainer computes the asset’s final value according to regulatory guidance (DODFMR Vol 4 Ch 6).  Any difference between the book value of the asset and amounts realized is recognized as a gain or a loss in the period that the asset is disposed of.  GFEBS also provides for transferring out assets as a method for retiring an asset.  

Work Breakdown Structure

Definition /Use:  The Work Breakdown Structure (WBS) forms the basis for the organization and coordination of projects, consists of various WBS elements, and is a cost collector.  The WBS element is utilized to derive the funding attributes from:  Fund, Funds Center, Functional Area, and Funded Program.  Execution cannot occur unless funds are available for the specific funding attributes associated with the WBS element.

WBS elements will be used in GFEBS Project Systems to track and manage costs for certain projects within the Army as discussed below for:

· Maintenance Funding Execution Structure (MFES)

· Reimbursable Funding

· Direct Charge

· Individual Job Order (IJO)

· Research, Development, Test and Evaluation

The Maintenance Funding Execution Structures (MFES) are set up to align planning and execution among various funding addresses.  This structure is used to associate demand maintenance orders and preventive maintenance orders to the correct line of accounting.  The call center makes the assignment of the WBS to the DMO during the notification phase. The business office will make the assignment of the correct WBS to the functional location or equipment master to facilitate the correct line of accounting referenced for preventive maintenance.  The funding will be associated with the WBS elements.  The Funds Management module attributes will be identified on the funding data tab, which includes the Fund, Funds Center, Functional Area, and Funded Program.

Reimbursable Order funding documents (Sales Orders) reference the WBS and establish the budget to control and track execution.  The WBS billing element is the mechanism that collects Revenue in response to Billings. 

The Direct Charge process replaces the reimbursable Military Interagency Purchase Request (MIPR) process for Economy Act orders between two Army organizations within GFEBS.  Within the project structure the performing organization will be able to execute against the requesting organization’s Line of Accounting (LOA).  The funded program is a key element within the LOA that establishes funds control. The performing organization should define data on the Funding Data tab including: Amount, person responsible, etc.  The customer will update the WBS element to define data on the Funding Data tab including: Fund, Fund Center, Functional Area, Amount, and toggle indicator for type of processing.  The WBS that is assigned to the funded program will be charged for any services or costs incurred by the performing organization.  For Direct Charge, the WBS should NOT be marked Billable.

The Individual Job Orders (IJO) project structures are used for minor construction projects at the Directorate of Public Works (DPW).  The IJO normally begins with a requirement (DA 4283).  The requirement is represented in the project structure as a WBS element.  The WBS element can be used for initial planning to meet the requirement.  Once the IJO has been approved and funded, the minor construction project can begin execution.  The execution of the IJO project is supported by Project Work Orders (PWO) within the Plant Maintenance (PM) module.

Research, Development, Testing and Evaluation (RDTE) projects are used within GFEBS to track and manage costs for selected projects within the Army.  These projects may cross multiple Army organizations and use multiple Lines of Accounting (LOA).  These projects will be complex and require several key functions within Project Systems (PS) to include scheduling, complex funding arrangements, and detailed planning.

Structure/Criteria for Establishing:  The WBS element identifier is a 24-character field that cannot be duplicated within GFEBS.  The structure and use is determined by organization.

Relationship to Legacy Items:  The WBS element is associated to a Line of Accounting, similar to the Accounting Processing Code (APC) in STANFINS and the Job Order in SOMARDS.

Control over Establishing/Changing/Deleting:  The Project Structure Controller role is responsible for creating the WBS elements within GFEBS.  The Project Financial Controller is responsible for establishing the correct line of accounting.  The Project Maintainer role has the authority to change the LOA and monitor the WBS.  All of these roles should coordinate with the funds manager in resource management.

Application of Funds





Fund





Functional Area





Cost Element/Commitment Item





Object Class/Funded Program





GFEBS Assigned Reference Number





Cost Center/Collector





Fiscal Station Number               
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Breakdown of a GFEBS account structure (Operations & Maintenance, Army): 








6100.2617





Additional specific detail. for Object Class 26, the 7th position 


indicates whether the item is a depot level reparable (1), non-depot level 


reparable (2), or unclassified (3).  The 8th position identifies the material category  


(7= Combat Vehicle Repair Parts)





OMB two character Object Class (26 represents Supplies and Materials)





US Standard General Ledger account (6100 is Operating Expenses)
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