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FXW and BAR

Reimbursement Reconciliation

Verified and Updated November 2007
Procedures for Reviewing and Working the FXW/BAR Reconciliation

Purpose:  To describe procedures to be used for correcting errors discovered during the FXW/BAR reconciliation process which are identified on the AVK977 Report.  The FXW (customer number file) and the BAR (detailed reimbursable monthly transactions file) need to be in balance to avoid errors on the status reports and problems with the Schedule 9 Report for public Accounts Receivable. 
STANFINS Reports:


AVK 778 - ARP Master File (FXW Master)



AVK 930 - Accounts Receivable Bills Update Report 


AVK 931 – BAR Master File 


AVK 977 - BAR vs. FXW Reconciliation


AVK 983 – Delinquent Accounts or Loans Receivable

Important reimbursable STANFINS cycles:

ZP cycle - Updates BAR file with BA type actions and creates 1080/1857 bills

ZL cycle - Updates BAR file with 43/52 type actions


Z5 cycle - Creates BAR/FXW reconciliation report (AVK-977)

Notes:

1.  The ZP job should not be run more than 5 times in one month.  To run the job without printing the Reimbursable Bills, leave the AJ Control Card Blank.  
2.  The information typed in Mode and Function B/A will be pulled in on the next ZL pull cycle.

3.  The AVK778 (FXW Master) is the Accounts Receivable Program Master File is the default/correct file.  Corrections are made to records in the BAR file to match the FXW records. 

4.  The AVK 930 report will show what adjustments were made to the BAR file during the month.

5.  The AVK 931 report (BAR File) must be monitored at least monthly for unpaid bills and abnormal balances. 

6.  The AVK 977 Report is produced out of the Z5 cycle, which runs at EOM.  This report compares the Accounts Receivable Bills file against ARP Customer Master (BAR vs. FXW).  Review the report for any out of balances.  Specifically, the Accounts Receivable column and the Difference Row should be zero. 
7.  The AVK 983 Delinquent Accounts or Loans Receivable Report shows which customer numbers have delinquent bills outstanding.  This report should match with the BAR file.
8.  Use the original DOV numbers when making corrections to the Bar File.  If original DOV numbers are unavailable, use unique DOV numbers (i.e. 555555 or 777777) that will identify specific sections within their office.  Do not zero fill the DOV number field.

9.   Maintain complete documentation of all error corrections made (with signatures) in a central location.  Documentation should include copies of error reports, error correction input and results. 
FXW vs BAR Reconciliation 

The following steps are required to perform the FXW/BAR reconciliation utilizing the data based Accounting Reconciliation System (dARS):


1. Request the FXW and BAR files from the local systems office.  Files can be received via disk or file transfer protocol (FTP).  These files are also placed on the On Line Report View (ORLV) website where they can be viewed and/or printed. 
2.   The FXW (AVK778) is the default file and corrections are made to match the BAR (AVK 931) to the FXW file.  Some of the most common problems identified are:



Bill numbers zero filled



Problems caused from phasing



System generated errors

3.   Also review the AVK983 Delinquent Accounts or Loans Receivable Report.  This report will show you which customer numbers have delinquent bills outstanding.  This report should match the BAR file. 

4.    Review the files to verify the bill dates to ensure the current version is used for the reconciliation.

5.   Upload the FXW and the BAR files into the dARS program.

FXW Upload:

Select Option E - Customer Number File Menu

Select Option 1 - Upload a new FXW master file

Select Option A-Copy file from floppy drive OR Option E-Upload from the hard drive


Select Option A - A drive

Exit back to the main menu

BAR Upload:

Select Option F - BAR File Menu

Select Option 1 - Create BAR file from the text file

Select Option A - Copy file from floppy disk OR Option 1 - Unzip from hard drive


Select Option A - A drive

Select Option 2 - Create automatic adjustments


This option will create a file of records in the BAR file that may be deleted or 
adjusted off the BAR file.  This process may take a few minutes depending on the 
speed of the computer and the size of your BAR file. 
6.   The Automatic Adjustment Program identifies lines on the BAR file, by customer number, that balance to 0 and should have dropped off the BAR file.  The lines have not dropped off the report because of a mismatch in the Bill Number, Bill Date, Due Date or Document Reference Number. 

 NOTE:  dARS will only match exact dollar mismatches.  It will not recognize a mismatch if, for example, the earnings are split between months (NOV $200 and DEC $400) and the collection is lumped into one amount (JAN $600).

a. If the customer number is not a SC 900 and contains a prior year balance, the records that equal zero may be deleted from the file. 
b.  If the customer number is a SC 900 and does contain a prior year balance, it must be adjusted off the BAR file and not deleted.  If it is deleted, the 112 report aging schedule will be erroneously affected.

 7.  You may print the adjustment file for review.  Select Option 2/3.

 8.  After the automated mismatches are complete, have dARS print the remaining  unmatched BAR lines (Select Option 6 in BAR file print menu) for manual review.  Identify other items that need to be changed/added/deleted.  Make adjusting entries and add them to the current dARS correction file with manual input.

Select Option 5 - Manual Input Screen

Select Option 1 or 2 - This will depend if you are working with Funded or Automatic Customer Numbers

Select Option 1 - Create manual input file.  You must do this for both Automatic and Funded Customer Numbers.  Separate working files are maintained on the hard drive of your computer).

Select Option 3/4 - Input screens 


Three types of input can be made:

Delete:   Enter a D in the DELE field to delete lines from the BAR file.  If the line is a SC900 and has a PY balance, it will automatically adjust the line, so as not to affect the aging schedule on the 112 report.

Change:  You can change an amount on the BAR file.  Enter a C in the DELE column.  The BAR file in STANFINS is ADDITIVE which means anything you enter in the three amount fields will be added to the existing amount in the BAR file.

Combine multiple lines into one line:  This function uses two codes.  A and B.   Mark the target line with A.  This line has the Bill Number and Document number for the new line.  The lines to be added to the target line are marked with a B.  

9.   Corrections to the BAR file can also be input into STANFINS via CICS using the Mode 5 and Function B input screen.
10.  Following are examples of common BAR File corrections.  

EXAMPLE OF BAR FILE CORRECTIONS
Using C code:

This is the current line on the Bar file:

DELE    CUSTNBR
BILLNUM
RE_REC_OCT     RE_ERN_FYT    RE_COL_FYT


   1A2VA4               OCT94                  500.00                  400.00               100.00

You want to change the RE_COL_FYT by adding $800.00 (The amount in the BAR File should be $900.00)

This is the input action to make the correction:

DELE    CUSTNBR
BILLNUM
RE_REC_OCT     RE_ERN_FYT    RE_COL_FYT

   C
    1A2VA4               OCT94                                                                        800.00
The other two amounts must be zero, or if you leave an amount in the field, it will be added to the BAR file.  The $800.00 is added to existing RE_COL_FYT

Using the A and B codes:

This is the current line on the BAR file:

DELE    CUSTNBR
BILLNUM
RE_REC_OCT     RE_ERN_FYT    RE_COL_FYT

    
  4A2VA6               OCT94                500.00                   400.00                 100.00

                4A2VA6               NOV94               500.00                   400.00 
     100.00

                4A2VA6                DEC94                500.00                   400.00                  100.00

                4A2VA6                 JAN95                 500.00                   400.00                  100.00

The adjustment lines will look like this:

DELE    CUSTNBR
BILLNUM
RE_REC_OCT     RE_ERN_FYT    RE_COL_FYT

   A 
 4A2VA6                  OCT94                1500.00                  1200.00                 300.00

   B          4A2VA6                 NOV94               -500.00                   -400.00 
        -100.00

   B          4A2VA6                  DEC94                -500.00                   -400.00                  -100.00

   B          4A2VA6                  JAN95                 -500.00                   -400.00                  -100.00

The BAR file will look like this after it is processed:

    CUSTNBR
BILLNUM
RE_REC_OCT     RE_ERN_FYT    RE_COL_FYT

   
    4A2VA6              OCT94                2000.00                  1600.00                 400.00
2. Create STANFINS input and Validate against the FXW file.

Select Option 5 - Create the Manual Input file (STANFINS Input File) - After you mark the lines to adjust or delete with the codes, this option will create the STANFINS input file.

Select Option 6 - Compare Input files to the FXW file - This option validates the customer numbers on the Manual Input file against the FXW file to ensure all Manual Bar File adjustments have valid customer numbers in the FXW file. 

Select Option 7 - Print input files - This option will print the records you deleted or adjusted in the Manual Processing Mode.  

Select Option 8 - View STANFINS input file

Select Option 9 - Decision to show the DEL/CORR codes on the view screen - This option will allow the codes to show on the screen while viewing the file with option 3 from this menu.

3. Combine the individual input files and copy to a disk. (BAR File Adjustment Menu)

View the files:

Select Option 1 - View the adjustment file (created with Option 2 - Main Menu)

Select Option 2 - View the manual (automatic) adjustment file

Select Option 3 - View the manual (funded) adjustment file

Combine and copy to floppy disk:

Select Option 4 - Download the BAR file adjustment file

Select Option 5 - View the combined adjustment file

Select Option 6 - Print the combined adjustment file

4.   Coordinate to have file uploaded for the next daily cycle.  

NOTE:  There are instances where not all changes can be accomplished using dARS.  Other manual corrections will be made using TAPS.  This may be done on a mode 5 function B input screen.  This screen allows additions/changes/deletions to the BAR file.  **There is another mode function (BA) that allows amounts to be physically changed on the BAR file.  It is usually inadvisable to attempt to delete records off the BAR file, or to use TAPS MFS B/A to overwrite BAR file data because it leaves no audit trail and can frequently result in problems with the status reports (112/218).  BAR amounts should be verified to ensure they are in sync with the FXW prior to changing, adding or deleting.

The following are examples of the dARS BAR file report.

This sample shows aged receivables.  Example A
CUSTNBR 
B DATE
           ACCOUNTING APPROPRIATION


30 SEP BAL
             REIMB EA           COLL 

                  BILLNUM 
DUE DATE




REIMB REC
             FYTD                    FYTD

4VJ797
SEP97 
97273
97303 97 7 0100 5600 0 50 60 0687 010000 031001 5017 
 8559.00

0.00
                  0.00 

4VJ979
MAR98
98090
98120 97 7 0100 5600 0 50 60 0687 010000 031001 5017             10126.00

0.00
                  0.00

4VJ797
AUG97
97243
97273 97 7 0100 5600 0 05 60 0687 010000 031001 5017             24155.00 

0.00
                  0.00

4VJ797
JUN98

0000   97 7 0100 5600 0 50 60 0687 010000 031001 5017            -35480.00

0.00
                  0.00


                                                                                                                                                      
------ -------------      ------------------ ----------------------









7360.00

0.00

0.00

This sample shows a mismatched collection.  Example B

CUSTNBR 
B DATE
           ACCOUNTING APPRPRIATION


30 SEP BAL
REIMB EARN    
 COLL 

                  BILLNUM 
DUE DATE




REIMB REC
FYTD
               
FYTD

5AS6U0
AUG00
00244  
00274 21 0 2020 0000 0 76 7 0910 131000 031001 2016
1861.02

0.00
                   0.00

5AS6U0
SEP00
00274
00304 21 0 2020 0000 0 76 7 0910 131000 031001 2016
1948.51

0.00
            -3809.53


                                                                                                                                                
-------------------       -----------------   --------------------

                                                                                                                                                 
3809.53                       0.00                       -3809.53
 

FXW/BAR Reconciliation

1. View or print the AVK 977 from OLRV.  

2. Historically the FXW (AVK 778) is the default file and corrections are made to match the BAR to the FXW.  Some of the most common problems identified:


Bill numbers zero filled


Problems caused from phasing


System generated errors

3. Input adjustments via TAPS on the mode 5 function B input screen.  

4. Review the AVK 983 Delinquent Accounts or Loans Receivable Report.  This report will show you which customer numbers have delinquent bills outstanding.  This report should match with your BAR file.  

Here is a sample of the AVK977 report:

AS OF 30 NOV 00
ACCOUNTS RECEIVABLE BILLS FILE VS ARP CUSTOMER MASTER
PCN AVK-977

CUSTOMER
            AR 1 OCT                                  WRITTEN
ACCOUNTS

NUMBER
             BAL FWD          EARNINGS    OFF              WAIVED        COLLECTIONS       RECEIVABLE

1W2816 TOTAL ARB      30,927.72             0.00                0.00             0.00
           1,710.83-                  29,216.89

ARP MASTER
       31,390.77             0.00
                                                2,173.88-                  29,216.89

DIFFERENCE
          463.05-                                                                                   463.05                                      0.00

1W2817 TOTAL ARB   8,338.73                0.00             0.00             0.00
                  0.00                       8,338.73

ARP MASTER
   25,475.23                 0.00
0.00                                                                            25,475.23

DIFFERENCE
   17,136.50-
                                                                             0.00                              17,136.50

If the BAR and FXW are in balance the far right column of the DIFFERENCE line will have zeroes.  Discrepancies are easily identified and should be corrected monthly.

If OLRV is not available, a sample of a STANFINS query that can be used is shown below to identify whether the BAR matches the FXW.

 -------------------------------------------------------------------------------

 NAME:          BRG-BAR/FXW                       TYPE: QUERY   STATUS: PUBLIC

 DESCRIPTION:   RECONCILIATION

    ....+....1....+....2....+....3....+....4....+....5....+....6....+....7....+.

 ================================ T O P =====================================

 01 FIND BARAVK01-R-022, FY = '#' OA = '##' CUST-NBR ='######'

 02 BILL-NO = '#####' RSC = '###' ADDR = '#######'

 03 RELATED BY CUST-NBR TO FXWAVK01-R-022

 04 PROG-DIR = */NE/* '#' ACTIVITY-CODE = */NE/* '#'

 05 SET BALANCE = BARAVK01-R-022 (ROCT + RERF + RCF)

 06

 07 SET ACCTS/REC = FXWAVK01-R-022 (REIMB-INC + REIMB-FYTD + COLL-INC

 08 + COLL-FYTD)

 09 SORT (CUST-NBR)

 10 PRINT CUST-NBR  BARAVK01-R-022 BILL-NO

 11 (BALANCE) PIC 'ZZZ,ZZZ,ZZZ.99' 'BAR BALANCE'

12 ACCTS/REC PIC 'ZZZ,ZZZ,ZZZ.99' 'FXW ACCTS/REC'

There are three different methods of input that can be used to correct BAR file lines.  

A. Type Action 43 input, mode function 33.  This input is used to “move” a collection from one line to another.  For example: in the above dARS file (Example B Page 5) $1,861.02 collection needs to be moved from the SEP00 line to the AUG00 line.  The following input would be made:

TA  FY    BILLNO   EOR
APC  OD  DOCUMENT NUMBER VOUCHER
AMOUNT

43
0       AUG00      0000
7601
   5AS6U0

  000000

<186102>

43
0       SEP00        0000
7601
   5AS6U0

  000000

   186102

The APC and EOR fields are the same that are used for a regular 1080-bill collection to the customer.  The voucher number can be found by querying either STANFINS or ATLAS, or can be zero filled.

Sample input screen:

    
   YOU ARE IN THE REIMBURSEMENTS COLLECTIONS FUNCTION  BLOCK NUMBER r##  SIC: AVK

                                                                                                                                                          MFS 33  SCR 047

                F  BILL                                    CUSTOMER                           VOUCHER                           ORIGINAL              CASH

 TA Y  NUMBER EOR  APC ODC NUMBER      NAME ADRSS NUMBER   AMOUNT     CUST-NBR   IBOP CODE

 43   0  AUG00       0000 7601 _       5AS6U0          ____  ___          000000         -186102         ____ ______  ____   _ 

               YOU ARE IN THE REIMBURSEMENTS COLLECTIONS FUNCTION  BLOCK NUMBER r##  SIC: AVK

                                                                                                                                                                   MFS 33  SCR 047

        F  BILL                                     CUSTOMER                           VOUCHER                        ORIGINAL            CASH

 TA Y NUMBER EOR  APC ODC NUMBER      NAME ADRSS NUMBER   AMOUNT     CUST-NBR IBOP CODE

 43   0  SEP00       0000 7601    _      5AS6U0         ____  ___          000000        186102____    ______          ____   _
This input will result in both lines being balanced, and they will drop off of the BAR file for the next month.

B.  BAR File Updates can be used to delete BAR file lines using the 5B-mode/function screen.  This input is used primarily to delete a line that is either totally erroneous or to delete several lines that match in total.  To delete a line, only the first four data fields of the 5B screen need to be used.  Using the same example as above, the following input would be made:

Code
Cust Number 
Address Key
Bill Number

D

5AS6U0



AUG00 

D

5AS6U0



SEP00

The input screen would look like this: 

                    YOU ARE IN THE ACCOUNTS RECEIVABLE BILLS UPDATE                                      SIC: AVK

                                                                                                                                                          MFS 5B  SCR 097

           ACTION CUSTOMER ADDRESS  BILL            BILLING   DUE     BILL     CLASS  FOLLOW  PNLTY

           CODE      NUMBER    KEY             NUMBER   DATE         DATE  CODE   CODE     UP LTR     RATE

 'BAR'    D          5AS6U0       _______             AUG00  _____          _____      _            _               _            _____

    INT     FOLLOW UP  UNIT    SUMMARY     DAYS              DAYS

   RATE  LTR DATE      CODE   RCD CODE   INT CHG     PNLTY CHG  CONSTANT

  _____       _____               __              _                  ___                    ___                  '1'
             YOU ARE IN THE ACCOUNTS RECEIVABLE BILLS UPDATE                                     SIC: AVK

                                                                                                                                                  MFS 5B  SCR 097

          ACTION CUSTOMER  ADDRESS    BILL        BILLING   DUE   BILL    CLASS  FOLLOW  PNLTY

            CODE    NUMBER       KEY           NUMBER   DATE     DATE  CODE   CODE     UP LTR   RATE

 'BAR'    D          5AS6U0         _______      SEP00          _____     _____      _              _              _         _____

    INT      FOLLOW UP  UNIT  SUMMARY       DAYS          DAYS

   RATE    LTR DATE    CODE  RCD CODE    INT CHG  PNLTY CHG  CONSTANT

  _____         _____             __             _                   ___              ___                    '1'
Edit checks are performed at the input screen to determine that there is a valid record to be changed.  Required fields for both changed and deletions are customer number, address key (if applicable) and bill number.  

This screen can also be used to change data (use a “C” action code).   The required fields are the same for changes.  Typically the only change actions done on the record are to correct the due date.  If the report for aging of the receivables is being taken directly from the BAR file it is very important that the due date be correct. 

 Below is a sample of the input screen for a change action:

   YOU ARE IN THE ACCOUNTS RECEIVABLE BILLS UPDATE                                                 SIC: AVK

                                                                                                                                                    MFS 5B  SCR 097

          ACTION  CUSTOMER  ADDRESS     BILL       BILLING   DUE    BILL  CLASS  FOLLOW  PNLTY

            CODE     NUMBER           KEY      NUMBER    DATE      DATE  CODE   CODE  UP LTR   RATE

 'BAR'    C          5AS6U0           _______      SEP00         _____      00343       _            _             __          ___

    INT    FOLLOW UP  UNIT  SUMMARY     DAYS          DAYS

   RATE    LTR DATE  CODE  RCD CODE  INT CHG  PNLTY CHG  CONSTANT

  _____         ___              ____           __               ___           ___                     ‘1’

*****NOTE*****The Bill Number field is a five character field.  The normal value is a date in MMMYY form.  Occasionally this due date will be in a non-standard form.  This field is an identifying field and cannot be changed.  If the value is less than five characters, spaces, as necessary, must be input IN FRONT of the other characters in order for the input to pass the edit checks.                                                                               

C.  If the amount on a BAR file line needs to be corrected, or if a line needs to be added to the BAR to account for an FXW receivable, a BAR file Phase must be performed. BAR file Phases are accomplished on the BA mode/function screen.

To change an amount, a correction action “C” input has to be made that reflects the amount the record should change by NOT the amount the record should be changed to. For example:  The line in the BAR files reads as follows:

1W2816   JUL96  96213
96243
97 6 0130 1881 0 74 7 0930 840000 031001 7414    48913.50   0.00   0.00  

The BAR/FXW reconciliation query shows that the FXW account receivable is $36,928.32.  The BAR file needs to be changed to reflect the correct receivable amount.  The input needed is a credit amount of $11,985.18.  The input screen would look like this:

                                                                                                                            SIC: AVK

                   ACCOUNTS RECEIVABLE BILLS CARD 2 OF 8        MFS BA1 SCR 162

 CONSTANT   A/   CUST         ADDRESS      BILL          REIMB                REIMB

                         C    NUMBER       KEY        NUMBER   REC 1 OCT        EARN FYTD

  'BAR'             C    1W2816        _______       JUL96         -1198518____  ____________

      REIMB

   COL FYTD    CONSTANT

 ____________     '2'
To add a line to the BAR file an add action “A” has to be input.  For example: There is no line in the BAR file for an FXW account receivable of -$10,723.26 for customer number 7P1517. A line must be added to the BAR file.  (If the BAR line for the earning was not added before the refund was made to the customer the collection line would show on the following month.  That line could then be deleted as it would have no valid FXW receivable balance to support it.  BUT this would give incorrect reports at month end when the collection was showing with no match.)  The input screen would look like this:

                                                                                                                              SIC: AVK

                   ACCOUNTS RECEIVABLE BILLS CARD 2 OF 8        MFS BA1 SCR 162

 CONSTANT  A/   CUST        ADDRESS      BILL          REIMB            REIMB

                         C    NUMBER     KEY       NUMBER   REC 1 OCT     EARN FYTD

  'BAR'             A    7P1517      _______       OCT00   ____________    -1072326_____

    REIMB

   COL FYTD    CONSTANT

 ____________     '2'
*****NOTE****** It is extremely important to verify the accuracy of BA input because there are no edit checks made on the input screen.
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