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Check It Campaign -- Most Improved Process
Check It.  What Gets Checked, Gets Done!!

(Adequate information required for consideration.) 
	1)  Date Submitted:


	

	2)  Title of Improved Process:


	

	3)  DoD Component (Organization):

	

	4)  Senior Official In Charge:

	Name and title:

	5)  Team Members Directly Involved:

      (Names, Titles, and Locations)
	Name(s):

Title(s):

Location(s) (City, State or Country):

	6)  Explain techniques used to discover the problem with internal management control(s).  (In other words, how did the DoD Component learn that a problem with internal management controls existed, e.g., self-identified through checklist evaluation, independent inspection / audit, Appendix A review, Lean 6 Sigma, metric, etc.)

	Date problem identified Quarter (Qtr)/ Fiscal Year (FY)): ______________ 

Technique used to identify problem:

_______________________________

Organization that identified problem: _________________________________

Describe how problem was found:


	7)  Indicate with an “x” whether the problem found in internal management control(s) is considered by management a deficiency, reportable condition or material weakness.   (Note:  To be considered as a candidate in the Check It Most Improved Process, the process improvement must first have been discovered by any method as a deficiency, reportable condition, or material weakness in an internal management control structure, which when corrected, provided for a substantial documented improvement in a process.)  

	Deficiency  __
Reportable Condition  __

Material Weakness  __



	8)  Describe the problem and its negative impact, i.e., what internal management control was ineffective, not being used, or not in place and what was the extent of the problem.   Also, what process was negatively affected by the ineffective internal management control?

	Describe ineffective internal management control:

__________________________________

Describe process adversely affected and the extent of the negative impact:_____________________

Give full description of the problem:


	9)  If a material weakness is indicated in #7 above, you must state which Component Statement of Assurance (SOA) the material weakness was reported and the title of the material weakness.  Also, attach the latest status report of the material weakness in the TAB B format as provided in the SOA.  
(TAB B format is available in the FY 2007 Guidance for the Preparation of the Statement of Assurance, available on the website: http://www.defenselink.mil/comptroller/micp/index.html )
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Statement of Assurance date:  ___________________
FY:  _______________

Signed by (Name, title, organization):  ________________________________
Addressed to (Title and organization):  ________________________________
Material Weakness Title:  _______________________

Material Weakness Status Report found on page of the SOA:  ______________



	10)  Completion date when the problem corrected and process improved.  Must also provide the completed corrective action plan, which includes the actions with the Quarter and Fiscal Year that each action was corrected.  (This may be provided as an attachment.)

	Completion date: (Qtr/ FY) ___________

Corrective action plan:  
    Action           Date Completed (Qtr/ FY)              

	11)  Describe the benefits of improved process and effective controls.  Also, explain what has been done to make sure these benefits are sustainable.  (This may be provided as an attachment.)

	Describe benefits:
Explain actions to make sure benefits are sustainable: 

	12)  Provide documented quantitative and qualitative measures of improvement, i.e., Return on Investment, Cost Savings, Cost Avoidance, etc.  (Documented proof is required.  The extent of the evidence will enhance a DoD Component’s chance for being selected as the “best” candidate.)

	Total improvement:

          Quantitative measures:
          Qualitative measures:

           Return on investment (required):



	13)  Provide explanation of how the measures of improvement were validated, i.e., audit, Lean 6 Sigma, metric, etc.  In other words, what process was used to provide assurance that the measures of improvement are correctly estimated?  Documented proof of a validation is required.

	Validation process:  _________________
Describe:  
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