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SUBJECT: Check It Campaign Phase Two

On July 28, 2006, the Department of Defense (DoD) launched the Check It Campaign to
heighten awareness on the importance of effective internal management controls, which act as a
safety net to ensure that what should happen, does happen—every day. Maintaining good
internal management control requires vigilantfevigw and improvement to ensure we get the job
done right. The slogan of the campaign is, "Check It. What gets checked, gets done."”

During Phase One of the Check It Campaign, we concentrated on communicating
awareness each month for various functional areas; e.g., logistics, medical, finance, etc. Phase
Two focuses on process improvement. We will bi-annually recognize, in F ebruary and August
0f 2008, Components who can provide the best evidence of improvements to a process as a result
of "checking it."

Phase Two provides an opportunity to showcase your improvements using the attached
form. There are two windows of opportunity for submitting input, i.e., by December 14, 2007
for recognition in February, 2008 and by June 13, 2008 for recognition in August, 2008. 1
encourage you to participate.

If you have questions, my point of contact can be
reached at (703) 602-0300, extension: 112
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