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SUBJECT: Antideficiency Act Policy

1. As of October 31, 2010, the Army has 40 Antideficiency Act (ADA) investigations in process,
with 21 of the cases exceeding the time allotted to complete the investigation. Completing
investigations in a proper and timely manner is critical to ensuring the Army's fiduciary
responsibilities are met. This memorandum provides timelines for completing Antideficiency Act
investigations, and consequences for inadequate and untimely investigations. Army
commands, Army service compenent commands, and direct reporting units entrusted with fund
certification authority are responsible for reporting violations and completing investigations
within the following time frames:

a. Not later than 10 working days after discovery of a potential violation, the fund holder
shall submit a written flash report to the Deputy Assistant Secretary (Financial Operations)
(DASA (FO)).

b. Not later than 15 working days after notification by the DASA (FO) to inttiate a
preliminary investigation, the fund holder shall appoint an investigating officer in writing and
provide a copy of the appointment order to the DASA (FO).

c. Not later than 90 days after notification by the DASA (FO) to initiate a preliminary
investigation, the fund holder shall submit a completed preliminary investigation to the DASA
(FO).

d. Not later than 15 working days after notification by the DASA (FO) to initiate a formal
investigation, the fund holder shall appoint an investigating officer in writing and provide a copy
of the appointment order to the DASA (FO).

e Not later than six months after notification by the DASA (FO) to initiate a formal
investigation, the fund holder shall submit a completed formal investigation to the DASA (FO).

2. The flash report shall contain the information prescribed in DoD Financial Management
Reguilation Volume 14 Chapter 3 and as prescribed in the ASA (FM&C) investigating officer's
manual. Investigating officer appointments shall be in writing in accordance with DoD Financial
Management Regulation Volume 14 Chapter 4. Itis important that investigating officers be
properly trained and relieved of other duties to ensure timely completion of the investigation.

3. The preliminary investigation shall identify basic facts and determine whether a violation
may have occurred. The command's legal counsel must review and endorse the preliminary
investigation prior to submission to the DASA (FO). Formal investigations shall determine the
event that caused the potentiat violation, the responsible individual(s), action{s) required to
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correct the violation, and action{s) taken to ensure that a similar violation does not occur in the
future. The command's legal counsel must review and endorse the formal investigation prior o
submission to the DASA (FO).

4. Effective December 15, 2010, the DASA (FO) shall appoint an investigating officer in
situations where the fund holder fails to appoint the investigating officer within 15 working days.
The DASA (FO) shall appoint an investigating officer to replace the investigating officer
appointed by the fund holder in situations where the investigating officer's report fails to meet
criteria established in the DoD Financial Management Regulation, Volume 14. Fund holders
shall be responsible for all investigating officer costs including labor, travel, and other costs
where the investigating officer is appointed by the DASA (FO).

5. To ensure investigations are properly completed in a timely manner, investigating officers
should refer to the DoD Financial Management Regulation, Volume 14, and the ASA {FM&C)
investigating officer's manual. Effective October 1, 2010, the DASA (FO) established a help
desk to assist investigating officers. The ADA help desk is available to investigating officers
daily between 0800 and 1200 (Eastern Standard Time) and shall provide information and
assistance to help troubleshoot problems associated with in process investigations.

6. The majority of violations are preventable by following established internal controls and
standard operating procedures. Personnel responsible for funds certification should be
appointed in writing and properly trained, including completion of Fiscal Law training every three
years. Personnel responsible for supervising funds certification officers should ensure
subordinate employees receive adequate training and perform oversight and validation checks
to ensure established internal controls and standard operating procedures are adequate and are
being consistently followed.

7. As of October 1, 2010, the DASA (FO) has contacted each major command and direct
reporting unit to identify and discuss the status of each in process investigation. Each major
command and direct reporting unit shall appeint a senior individual to oversee the organization's
ADA investigations and serve as a command liaison with the DASA (FO). A copy of the
appointment letter shall be provided to the DASA (FO) not later than February 1, 2011.

8. My point of contact for this action can be reached at (703)
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Mary Sally Matiella, CPA
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Principal Officials of Headquarters, Department of the Ammy
Commander
U.S. Army Forces Command
U.S. Army Training and Doctrine Command
U.S. Army Materiel Command
U.S. Army Europe
U.S. Army Central
U.S. Army North
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DISTRIBUTION: (CONT)
U.S. Army South
U.S. Army Pacific
U.S. Army Africa
U.S. Army Special Operations Command
Military Surface Deployment and Distribution Command
U.S. Army Space and Missile Defense Command/Army Strategic Command
Eighth U.S. Army
U.S. Army Network Enterprise Technology Command/9th Signal Command (Army)
U.S. Army Medical Command
U.S. Army Intelligence and Security Command
U.S. Army Criminal investigation Command
U.S. Army Corps of Engineers
U.S. Army Military District of Washington
U.S. Army Test and Evaluation Command
U.S. Army Reserve Command
U.S. Army Installation Management Command
Superintendent, U.S. Military Academy
Director, U.S. Army Acquisition Support Center

CF:

Commandant, U.S. Army Financial Management School

Defense Media Activity

Defense Acquisition University, ATTN: Budget Office

President, National Defense University (NDU-RMD)

Commander, U. S. Army Financial Management Command (FMCOM)

Commandant, U. S. Army Financial Management School (ATSG)

American Forces Info Services, ATTN: Budget Office

Director, Defense Finance and Accounting Services

Program Executive Office Ammunition, Picatinny Arsenal, NJ 07806-5000

Program Executive Office Air, Space and Missile Defense, Muntsville, AL 35807-3801

Program Executive Office Aviation, Huntsville, AL 35807

Program Executive Office Combat Support and Combat Service Support, Warren, Ml 48397

Program Executive Office Combat, Control, and Communications Tactical, Fort Monmouth, NJ
07703

Program Executive Office Enterprise Information Systems, Fort Belvoir, VA 22060-5526

Program Executive Office Ground Combat Systems, Warren, Mi 48397-5000

Program Executive Office Intelligence, Electronic Warfare and Sensors, Fort Monmouth, NJ
07703-5305

Program Executive Office Soldier, Fort Belvoir, VA 22060-5422

Program Executive Office Simulation, Training, and Instrumentation, Orlando, FL 32826

Program Executive Office Tactical Missiles, Redstone Arsenal, AL 35898-8000
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