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Accountability & Audit Readiness: Sustaining Army’s Strength 

 Audit Readiness Program Overview, Accomplishments, 
and Milestones 

 Updates:  

– Statement of Budgetary Resources (SBR) 

– Existence & Completeness (E&C) 

– Training  

– Communications 

 Open Discussion and Questions 

Agenda 

1 



Accountability & Audit Readiness: Sustaining Army’s Strength 

Audit Readiness Program Overview 
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Priorities Actions Goals 

Existence and Completeness (E&C) 
 Military Equipment (ME) 
 General Equipment (GE) 
 Operating Materials and Supplies (OM&S) 
 Real Property (RP) 
 Inventory 

 Standard processes  
 Effective internal 

controls 
 Proper 

documentation 
 Accurate, timely, 

reliable and 
supportable 
financial data 

 Assess 
documentation, 
processes, and 
internal controls 

 Implement 
corrective actions 

 Establish effective 
internal controls 

 Assess financial 
statement data for 
accuracy 

Statement of Budgetary Resources (SBR) 
  Funds Receipt, 

Distribution, and 
Monitoring 

 Contracts 
 TDY Travel 
 MOCAS 
 Miscellaneous Payments 

 Civilian Payroll 
 Reimbursable 

Transactions (MIPRs) 
 Military Payroll 
 Purchase Card 

Transactions 
 Supply Requisition 

Enterprise Resource Planning  
(ERP) Systems 

 General Fund Enterprise Business System (GFEBS) 
  Global Combat Support System–Army (GCSS-A) 
  Logistics Modernization Program (LMP) 
  Integrated Personnel and Pay System–Army (IPPS-A) 

Compliant Systems 
(FFMIA, FISCAM*) 

 Assess system 
controls 

 Correct control 
deficiencies 

 
 Army is 

Auditable 

*The Federal Financial Management Improvement Act and 

Federal Information System Controls Audit Manual 
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 Statement of Budgetary Resources (SBR)  

– Appropriation Received: Unqualified Opinion 
(August 2011). 

– SBR Exam 1: Qualified Opinion (November 2011). 

– SBR Exam 2 Assertion: June 2012. 

 

 Existence & Completeness (E&C) 

– Operating Materials & Supplies (OM&S) 
“Quick Win” Assets Assertion: June 2012. 

   
 

Major Accomplishments 
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 10 Army Installations. 

– GFEBS Waves 1 and 2 locations. 

– DFAS processes. 

– GFEBS IT general and application controls. 

 Nine business processes. 

 OUSD(C )conducted final reviews of assertion 
package documentation. 

 Examination to be conducted by an 
independent accounting firm. 

SBR Exam 2 Assertion 
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 Javelin, Hellfire, and Tube-launched Optically-
tracked Wire-guided (TOW) missiles. 

 OUSD(C) conducted final reviews of assertion 
package documentation. 

 DoD Inspector General (IG) reviewed assertion 
package to prepare for the examination.  

OM&S Assertion 
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Army Audit Readiness SBR Milestones 

Milestone Tested Corrected Validated 

Statement of Budgetary Resources 
Testing and correcting controls and documentation to 

meet FIAR Guidance criteria 

GF SBR Exam #2 - GFEBS Wave 1&2 Sites P 6/30/12 12/31/12 

Automated FBWT Reconciliation Tool **(no 

assertion/audit for GF Recon process)** 
1/31/13 N/A N/A 

GF SBR Exam #3 - All Army GF Activity at all 

GFEBS locations 
12/31/12 6/30/13 12/31/13 

GF SBR Assertion / Audit - All Army GF Activity 3/31/13 6/30/14 9/30/14 

FBWT 2/15/13 6/30/14 9/30/14 

Exam 3 covers Exam 2 processes plus MOCAS, GCSS-Army. 
The full 2014 SBR audit covers Exam 3 processes plus MILPAY. 
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Army Audit Readiness E&C Milestones 

Milestone Tested Corrected Validated 

Asset Existence and Completeness 
Testing and correcting controls and records to meet 

FIAR Guidance criteria 

OM&S – Javelin, Hellfire, TOW  missiles (16% of 

FY 2011 OM&S Value) 
P 6/30/12 12/31/12 

Real Property – 20 Installations 7/30/12 12/31/12 6/30/13 

Military Equipment, General Equipment, OM&S – 

All assets 
6/30/12 12/31/13 6/30/14 

Real Property – All installations 3/31/13 9/30/14 3/31/15 

Training and Change Management 

(Continuous) 
Began Army-wide in Q2 

FY 2011 
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Army Audit Readiness IT Systems Milestones 

Milestone Tested Corrected Validated 

IT Systems 
Testing and correcting systems to meet GAO audit 

manual criteria 

      

GFEBS (ERP) [general ledger – financial 

transaction detail] 
P  5/31/12 12/31/12 

GCSS-Army (ERP) [general ledger /logistics– 

financial transaction detail] 
6/30/12 12/31/12 12/31/13 

LMP (ERP) [general ledger /logistics– financial 

transaction detail] 
12/31/12 6/30/13 12/31/13 
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Army Audit Readiness Milestone Summary 
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Milestone 
Responsible 

Party 

Start 

Date 

Complete 

Date 

Verify using Independent Audit Firm 
GF SBR Exam #1  FM&C P P 

GF SBR Exam #2  FM&C 7/1/12 12/31/12 

GF SBR Exam #3  FM&C 7/1/13 12/31/13 

OM&S  E&C “Quick Wins” FM&C 7/1/12 12/31/12 

E&C of Real Property at 20 Installations FM&C 1/1/13 6/30/13 

E&C of Military Equipment, General Equipment, 

and all OM&S 
FM&C 1/1/14 6/30/14 

E&C of all Real Property FM&C 10/1/14 3/31/15 

Verify using Army Audit Agency       
FFMIA Compliance of GFEBS FM&C P P 

FFMIA Compliance of GCSS-Army FM&C P 6/30/12 

FFMIA Compliance of LMP FM&C P 9/30/13 

Verify using OUSD(C) 
Audit goals in all SES performance plans FM&C P P 
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Army Audit Readiness Timeline 
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SBR Update 
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SBR Overview 
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GFEBS 

Waves 1 &  2 

Exam #2  

GFEBS 

All Waves 

Exam #3 

Assert 

Army GF 

SBR 

Full Financial 

Statement 

Audit 

Readiness 

 

Jan  

2012 

Oct  

2012 

Oct  

2013 

Oct  

2014 

Sep  

2017 

Jul  

2012 

Begin GF 

SBR Audit 

Oct 

2015 
Mar 

2017 

SBR sections: 

Budgetary Resources  

  Received 

Obligations Incurred 

Change in Obligated  

  Balance 

Outlays 

Exam 1 

Exam 2 

Processes: 

 Civilian PCS 

 Funds Receipt,  

Distribution, 

   and Monitoring 

 Contracts 

 TDY Travel in DTS 

 Reimbursable  

  Transactions (MIPRs) 

 Civilian Payroll 

 Miscellaneous  

  Payments 

 Purchase Card  

  Transactions 

 Supply Requisition 

 

Exam  

1 

Exam  

2 



Accountability & Audit Readiness: Sustaining Army’s Strength 

Completed: 

– Received unqualified audit opinion on Appropriations 
Received in August 2011.  

– Received qualified audit opinion on GFEBS Wave 1 
installations in November 2011. 

– Executed tests of effectiveness for internal controls at 
GFEBS Wave 1 & 2 sites. 

– Facilitated training for all USARC fund centers. 

– Asserted audit readiness for GFEBS Wave 1 & 2 fund centers 
on 30 June 2012. 

– Facilitated centralized internal testing with IR for Command 
HQ. 

The SBR provides information on how budgetary resources  
are made available and executed. 
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SBR Update: Completed 

13 



Accountability & Audit Readiness: Sustaining Army’s Strength 

Underway: 

– Updating training and testing materials for lessons learned 
from Wave 1 & 2 and centralized testing. 

– Facilitating training for Wave 3 – 8b sites to include ARNG. 

– Designing procedures and infrastructure for substantive 
testing. 

– Performing additional discovery to document processes 
specific to Wave 8a-b, processes not previously 
documented and Military Pay. 

– Analyzing GFEBS data to refine population identification, 
sample selection, and corrective action identification. 

– Conducting centralized internal testing for USARC, ARNG, 
and Active Army organizations. 
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SBR Update: Underway 
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SBR Centralized Internal Controls Testing 
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 Centralized testing for Waves 3 – 8b hosted by OASA 
(FM&C). 
– Monthly testing began in June 2012. 
– Testing will be suspended during year-end close. 

 
 Testing environment for IR community provides 

hands-on training with the execution of test plans. 
 
 Test plans will be available for review on AKO. 

 
 OASA(FM&C) is leveraging lessons learned from 

GFEBS Wave 1 and 2 testing to refine approach. 
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E&C Update 
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E&C Completed 

E&C verifies existence (book to floor) and completeness  
(floor to book) of mission critical assets. 

 Completed:  
– Initial site visits at 50+ 

locations (i.e., installations, 
arsenals, depots, ammunition 
plants, program management 
offices). 
 

 On-Track:  
– OM&S E&C asserted three 

missile programs (Javelin, 
Hellfire, and TOW) on 30 June. 
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Current asset 

categories:  

Military Equipment 

(ME) 

General Equipment 

(GE) 

Inventory 

Operating Materials 

and Supplies (OM&S) 

Real Property (RP) 
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E&C: Underway 

Underway:  
 

– Identifying and correcting inconsistencies in 
document retention controls. 

– Reviewing physical inventory controls. 
– Enforcing and implementing effective quality 

control review programs such as the Command 
Supply Discipline Program (CSDP). 

– Streamlining the financial reporting process to use 
accountable property systems of record (APSR) 
data on financial statements for ME. 
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 Document Business Processes. 
 Perform testing of Cost-to-Complete (CTC) 

Estimates: 
– Tracing of values starting from the preparation of 

CTC estimates to values reported on financial 
statements. 

– Testing internal controls associated with key points 
in the processes. 

– Testing availability, accuracy, and completeness of 
supporting documentation. 

 Perform corrective actions indicated by test 
results. 

 Retest when corrective actions are complete. 

 

Environmental Liabilities 
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 OM&S tasks: 
– Completing site visits and compiling discovery results. 
– Reviewing quality controls over data integrity. 
– Coordinating with stakeholders on corrective action 

implementation and retesting. 
– Confirming financial reporting process. 

 

 ME/GE tasks: 
– Initiate controls testing with program managers . 
– Reviewing ME/GE data from various sources and systems 

(MEV, PBUSE, AWRDS, TS-MATS,  and DPAS). 
– Coordinating with stakeholders on corrective action 

implementation and retesting. 
– Confirming financial reporting process. 
 

 

E&C Way Ahead 
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 RP tasks: 
– Solidify population of RP capital assets. 
– Continue site visits and compile evaluation and discovery 

results. 
– Review internal controls over RP life-cycle processes. 
– Coordinate with stakeholders on corrective action 

implementation. 
– Update RP financial improvement plan to reflect progress. 
– Confirm financial reporting process. 
– Prepare assertion package. 

 

E&C Way Ahead 
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Training Update 
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Audit Readiness Training 
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Army Audit Readiness Overview 

Army Financial Improvement Plan 

Internal Controls, Testing, & Corrective Action 

 

SBR Business Process Modules 

 

E&C Audit Readiness 

 

 

 

 

 

Foundation 

Readiness 
“Preparing for an Audit” 

“Overview of Army Audit 
Readiness” 

SBR and E&C 
Audit Readiness 
“Trends, Corrective Actions, 

and Sustainment” 
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In June 2012, Army launched Audit Readiness Training 
courses on Army Learning Management System (ALMS)! 

Web-Based Training 
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Communications Update 
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Resources on AKO 
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Updates on AKO at:  

www.us.army.mil/suite/page/auditready   
(or search Army Audit Readiness) 
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New FIP Report (June Issue) 

27 



Accountability & Audit Readiness: Sustaining Army’s Strength 28 

Open Discussion & Closing Remarks 

 

 


