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Why Auditability Drives Readiness 
A Logistics Perspective 

 

 Army Readiness Levels 
 

 
 
 
 
 
 
 

 Ensures we know what equipment we have 

 Ensures we know where that equipment is 

 Ensures we know when it should be replaced 

 Ensures we know about how much it is worth and how much it costs 
 to replace it 
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C-Level 
C1 ,C2 ,C3 ,C4 ,C5 

P-Level 
P1 ,P2 ,P3 ,P4 ,P5 

S-Level 
S1 ,S2 ,S3 ,S4 ,S5 

R-Level 
R1 ,R2 ,R3 ,R4 ,R5 

T-Level 
T1 ,T2 ,T3 ,T4 ,T5 
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Military Equipment (ME) 
 
 

General Equipment (GE) 
 
 

Operating Materials & Supplies (OM&S) 
 
 

Real Property (RP) 
 
 

Inventory 

Existence & Completeness (E&C) 
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Enabled by IT 
 GCSS-Army 
 GFEBS 
 LMP 
 Legacy systems 
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Property in Motion…Volume, Velocity, Complexity 

Property moves between systems that track it intensively (PBUSE),  
at an aggregate level (LMP) and at a container level (TCAIMS) 

Units deal with hand receipts across 
multiple property books 

Accountability processes are 
not optimally enabled to 

handle rapidly fielded Non-
Standard Equipment 
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What Keeps Me Up At Night… 

 End-to-end visibility of items from the PM to the tactical 
level 

 Lack of Common Operating Picture…3 different answers 
from 3 different sources – data & age of data matters 

 Inability to see acquisitions…if we can’t see when things 
are acquired, we don’t know to expect the materiel (and 
bring it to record) 

 Lack of interdisciplinary training for Logistics personnel 
and Financial Managers to “speak the same language” 
regarding audits 
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I’m on an Audit 
 

(Video) 
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