The FINOPS Review

The Financial Operations “FINOPS’’ Review
Newsletter

The Deputy Assistant Secretary of the Army for Financial Operations (DASA-FO) is responsible for
policies, procedures, programs and systems pertaining to finance and accounting activities and opera-
tions, Army financial management systems and data integration activities, Army programs for internal
control, internal review and audit compliance, the Army Travel Charge Card, and fraud, waste and
abuse, and other management evaluation activities. The Financial Operations Newsletter “The FINOPS
Review” creates a means of providing information. The FINOPS Review will not be used to announce
new or revised Army policy. It will however, often discuss new or changed policies subsequent to offi-

cial announcement. Please feel free to contact our editorial staff at: DAMICP@conus.army.mil.

—_—

Management Services Directorate
By Mr. Jorge Roca, Director

Army Managers’ Internal Control Program (MICP):

* FY 2010 Annual Statement of Assurance: The Secretary of the Army signed the FY
2010 Annual Statement of Assurance on 24 August 2010. In order to provide feedback to the
reporting organizations, each ASOA was evaluated based on the following criteria: timeliness
of report submission, content (full disclosure), and format. Below is a summary of our find-

ings:
¢ 38 organizations submitted their statement on time. Of these:

e 35 identified the appropriate form of assurance, and provided information on
assessment, training and related accomplishments.

¢ 3 did not identify the appropriate form of assurance.
¢ 6 organizations submitted their statement late. Of these:

¢ 3 identified the appropriate form of assurance, and provided information on
assessment, training and related accomplishments.

¢ 3 had various omissions or did not identify the appropriate form of assurance.

Specific feedback relating to each reporting organizations statement will be provided.

* FY 201 1 Annual Statement of Assurance Guidance: We have not received guidance
from OSD(C), but we anticipate the guidance will remain the same as last year. We are
working to release Army guidance by the end of November. For planning purposes, state-
ments from HQDA Principal Officials are due to HQDA ASA(FM&C) on 31 May 201 I. State-
ments from ACOMs, ASCCs, and DRUs are due on 16 May 201 I.
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Stewardship and the Army Man-
agers’ Internal Control Program

“ .. Responsibility for good internal
control rests with all Army personnel —
managers must establish a positive
control environment. Your continued
diligence, oversight and leadership are
crucial in this regard. We ask you to
stress the importance of effective
internal controls to your mission, to
ensure your staffs understand their
responsibilities in this program, and to
demand integrity in the prompt re-
porting of internal control problems
and the actions taken to resolve them.
The Army must have a Managers’
Internal Control Program that adds
value and demonstrates a commit-
ment to effective stewardship of the
resources entrusted to us by the

American people”.

The Honorable Joseph M. Westphal

Under Secretary of the Army

http://asafm.army.mil/offices/FO/IntContr
ol.aspx?OfficeCode= 1500
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* Senior Level Steering Group/Senior Assessment Team (SLSG/SAT): Effective Army-wide internal controls are
essential to achieving our strategic objectives and ensuring compliance with applicable laws and regulations. The SLSG/SAT is
responsible for the efficacy of internal controls, which includes establishing, assessing, correcting, disclosing and reporting all
matters related to the Internal Control Program.

The SLSG/SAT will meet quarterly during FY 201 | (the Ist quarter SLSG/SAT was held on 28 October 2010 and are sched-
uled for 13 January 201 1; 21 April 2011 and 14 July 201 1). The SLSG/SAT is chaired by the Deputy Assistant Secretary of the
Army (Financial Operations), Office, Assistant Secretary of the Army (Financial Management and Comptroller) and consist of

members (General Officer or Senior Executive Service) from the following offices:

- Administrative Assistant to the Secretary of the Army

- Assistant Secretary of the Army (Installation and Environment)
- Assistant Secretary of the Army (Acquisition, Logistics, and Technology)
- Assistant Secretary of the Army (Manpower and Reserves Affairs)
- Assistant Secretary of the Army (Civil Works)

- Chief Information Officer/G-6

- Deputy Chief of Staff, G-1

- Deputy Chief of Staff, G-2

- Deputy Chief of Staff, G-3

- Deputy Chief of Staff, G-4

- Deputy Chief of Staff, G-8

- Assistant Chief of Staff for Installation Management

- Chief, National Guard Bureau

- Chief, Army Reserve

- The Surgeon General

- Provost Marshal General of the Army

- Commander, US Army Corps of Engineers

- Director, Defense Finance and Accounting Service

- Chief of Chaplains

* The Judge Advocate General

- Chief, Legislative Liaison

- Chief, Public Affairs

- The Auditor General

- The Inspector General

- General Counsel

- Director of the Army Staff

Questions regarding the SLSG/SAT should be directed to Ms. Linda Ricketts, Program Manager, MICP,
DAMICP@conus.army.mil.

* Rapid Action Revision (RAR) to AR | 1-2, Managers’ Internal Control Program. The coordination process is
now complete. On 5 October 2010, the final RAR to AR | |-2 was forwarded to the Army Publishing Directorate for proc-

essing. We will keep you posted on the progress and release date.

* OSD FY 2011 Managers’ Internal Control Program (MICP) Conference. OSD announced that their annual MICP
conference will be held 5-6 January 2011 at The Admiral Gooding Center, Washington Navy Yard, Washington, DC. OSD
allocated 30 spaces to the Army. Ms. Linda Ricketts, Army MICP Program Managers, forwarded an email invitation to the
internal control administrator’s at the MACOM/direct reporting unit level. Since there are 44 reporting organization and
only 30 available spaces, allocation of the spaces will be assigned on a first come/first serve basis. If you have questions, please

email DAMICP@conus.army.mil.
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* Quarterly MICP Video-teleconferences (VTCs): We continue hosting quarterly MICP VTCs with the 44 reporting
organizations. During our |st quarter VTC, held 20 October 2010, the agenda included: FY 2010 Annual Statement of As-
surance (ASOA); FY 201 ASOA guidance and timeline; Senior Level Steering Group/Senior Assessment Team (SLSG/SAT);
DODI 5010.40; AR | 1-2 Rapid Action Revision; MICP computer-based training and the DOD MICP Conference. Minutes
from the 20 October 2010 VTC are available on the ASA(FM&C) web-site. VTC’s will be held prior to each SLSG/SAT and
are currently scheduled for:

e |1l January 2011, 0930-1100 EST
e I3 April 2011, 0930-1100 EDT
e 22 ]June 2011, 0930-1100 EDT
ICAs from each of the reporting organizations are encouraged to submit agenda issues/topics to Ms. Michelle Doyle,

DAMICP@conus.army.mil, 30 days prior to each VTC.

* MICP Training:
e Army Managers’ Internal Control Program (MICP) Computer- Personnel Completing MICP CBTs

Based Training (CBT): From July - October 2010, 845 personnel have P 400
completed the MICP CBT available through Army Knowledge On-line ; o :j —
(AKO) on the Army Learning Management System (ALMS). The trainingis s 55 | :ISCR/;
geared toward specific internal control program roles (i.e., ICAs, SROs, ° 200 = AUM
AUMS, etC). " 150 m Managers
n o100 E m Conducting Evaluations
€ 50 4 HICsin AR's
e On 2 November 2010, the DASA(FO) released a memorandum to HQDA ' © = s
Completed

Principal Officials, Army commands, Army service component commands
and direct reporting units emphasizing that training is a crucial element to
a successful internal control program and can assist in early self-identification of internal control issues. The memoran-
dum encouraged addressees to assess training requirements to ensure the recommended minimum training require-

MINIMUM TRAINING REQUIRMENTS FOR
MANAGERS’ INTERNAL CONTROL PROGRAM PERSONNEL

Role Responsibility Computer-based Training* Initial Training Completed Refresher
Internal Control Administrator Course Within 30 days of appointment Annually
Internal Control Ad-  Administer the Managers' Internal Control
ministrator Program. See AR 11-2, paragraph 1-16.
Assessable Unit Man- . ) Assessable Unit Manager Course Within 60 days of appointment Every 2 Years
ager Apply the Government Accountability Office

Standards for internal control. See AR 11-2,
paragraph 1-14.

Senior Responsible . . . Senior Responsible Official Course ~ Within 60 days of appointment Every 2 Years
Official Ensure the implementation of an effective

Managers' Internal Control Program. See AR
11-2, paragraph 1-13.

Managers i L L Managers Course Within 30 days of assumption of Every 2 Years
Establish and maintain effective internal duties

controls, assess areas of risk, and identify
and correct weaknesses in those controls.
See AR 11-2, paragraph 2-1.

Evaluators Conduct internal control evaluations of key ~ Personnel Conducting Evaluations Within 30 days of appointment Every 2 Years
controls identified by HQDA functional propo- Course
nents in applicable Army Regulations. See
AR 11-2, paragraphs 2-4 and 2-5.

Regulation Writers . . . Internal Controls in Army Regulations Within 30 days of assumption of ~ Every 2 Years
Identify the key internal controls essential to  coyrse duties

their program in Army Regulations. See AR
11-2, paragraph 2-4(b) and 2-5.

*The computer-based training resides within Army Knowledge Online on the Army Learning Management System portal. Instructions for accessing
the training is available at: http://asafm.army.mil/offices/FO/IntControl.aspx?OfficeCode=1500
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The MICP CBT courses are designed to meet the minimum training requirements. These courses include:

¢ Internal Control Administrator (ICA):
Becoming an Internal Control Administrator
GAO Standards for Internal Controls in the Federal Government
MICP Process
Internal Control Evaluations
Preparing your ASOA Cover Memorandum
Tab A - How the Assessment was Conducted
Material VWeakness Process
Internal Controls in Army Regulations

¢ MICP for Senior Responsible Official (SRO):
GAO Standards for Internal Controls in the Federal Government
MICP Process

¢ MICP for Assessable Unit Manager (AUM):
GAO Standards for Internal Controls in the Federal Government
MICP Process
Internal Control Evaluations

¢ MICP for Managers:
GAO Standards for Internal Controls in the Federal Government
MICP Process
Material VWeakness Process

¢ MICP for Personnel Conducting Evaluations:
MICP Process
Internal Control Evaluations
Material VWeakness Process

¢ Regulation Writers:
GAO Standards for Internal Controls in the Federal Government
MICP Process
Internal Controls in Army Regulations

All modules require students to complete an exam (70% pass/fail). Instructions for accessing the CBT’s are avail-
able at: http://asafm.army.mil/offices/FO/IntControl.aspx?OfficeCode=1500.

e MICP Graduate School (formerly USDA Graduate School) Training: The course curriculum for the Army
Managers’ Internal Control Administrators’ Course and the Army Managers’ Internal Control Process Course has
been updated. The Graduate School has released the following dates for the FY 201 | Army Managers’ Internal Con-
trol Administrators’ Course:

8-9 November 2010, Washington, DC
8-9 December 2010, San Antonio, TX
9-10 March 201 1, Raleigh, NC

15-16 March 201 I, Huntsville, AL
27-28 April 2011, San Francisco, CA
10-11 May 201 I, Denver, CO

5-6 July 2011, Washington, DC

* & & O O 0o o

Additional information can be found at: http://asafm.army.mil/offices/FO/IntControl.aspx?OfficeCode=1500.
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* Defense Travel System-Army: This fall, the Transportation Security Administration (TSA) will complete implementation
of the Secure Flight Program. All passengers will be required to have Secure Flight Passenger Data (SFPD) in their reservation
at least 72 hours prior to departure. SFPD includes traveler's full name, date of birth, gender, and redress number, if applica-
ble. The traveler's full name must match the government issued identification (driver's license, passport, or military identifica-
tion). For example, if the government identification used contains full middle name, then the SFPD must reflect full middle
name.

While DTS was modified in September 2009 to capture and transmit the required information, travelers making reservations
in DTS must verify the SFPD is accurate and complete. The system will continue to prompt travelers to verify or update this
information each time they attempt to make any travel reservations. If you contact the commercial travel office directly to
make reservations after October I, 2010, you will be required to provide SFPD at the time the reservation is requested or the
reservation will not be accepted.

For additional details, please go to: http://www.defensetravel.dod.mil. A link to Secure Flight Program information can be
found under "What's New on the Site".

REMINDER: All TDY enroute travel that is associated with a PCS move MUST be processed outside of DTS.

* Army Travel Charge Card Program:

e Congratulations! Army Centrally Billed Account (CBA) delinquency has been drastically reduced in the last six months.
For example, delinquent dollars of $3.995 million on 20 April 2010 were reduced by 90% to $419 thousand as of 28 Sep-
tember 2010. This reduction is due to the concerted efforts of the Army transportation offices, unit and command
Agency Program Coordinators and unit commanders and supervisors. The immediate benefits that Army organizations
derive from timely payment of the bills includes an increase in rebates and a decrease in Prompt Payment Act interest.
Thank you all for your hard work.

e On 22 September 2010, a memorandum was released to the Army updating CBA policy and procedures. The memoran-
dum reinforces the provisions of the 12 July 2005, ASA (FM&C) and the 3 May 2007, OUSD memorandum mandating use
of the individually billed travel charge card (IBA) for all official travel expenses and restricts the use of the CBA to those
individuals not eligible for the IBA. It further requires that Army organizations review all active CBA and close all non-
compliant accounts. Transaction limits have now been established on CBA accounts to promote timely reconciliation.
For manually reconciled CBAs, the number of transactions charged to the card should not exceed 1,500 per billing cycle.
This is the number of transactions that can be reasonably reconciled by the transportation office and the Defense Finance
and Accounting Service in 30 days. Activities should consider consolidating accounts with fewer than [,500 monthly
transactions. For CBAs reconciled using the Defense Travel System automated reconciliation tool, the number of trans-
actions should not exceed 500 transactions per billing cycle.

In addition, the memorandum requires a command review of unit cards to determine if they are being used for official
travel related expenses in accordance with DoD and Army travel regulations. Unit travel cards are to be used to meet
official travel related expenses for DoD group travelers and foreign nationals participating in DoD sponsored programs or
activities. Unit travel cards should not be used for organization activities such as to augment the motor pool, banquets,

hall rental and award ceremonies.

e The Department of Defense Financial Management Regulation Volume 9, Chapter 3, Department of Defense Government
Travel Charge Card (GTCC), has undergone a complete rewrite and was released to the DoD in August 2010. This
regulation remains the primary governing regulation for the Army GTCC program and is to be used in conjunction with

existing Army GTCC policy in managing unit travel charge card programs.

Mg —_—
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Joint Reconciliation Program: Good stewardship of appropriated funds demands the Triannual Joint Reconciliation re-
views be conducted in accordance with the Department of Defense Financial Management Regulation (DODFMR) and the De-
fense Finance and Accounting Service - Indianapolis (DFAS-IN) Regulation 37-1. On April 19, 2010, The Honorable Mary Sally
Matiella, Assistant Secretary of the Army (Financial Management and Comptroller) signed a memorandum, Subject: Triannual
Joint Reconciliation Program that emphasizes the importance of conducting these reviews and participation of all key personnel
connected with commitments of the government, funds management and execution, and accountability along with Joint Review
Standing Operating Procedures.

At the end of FY 2010 the Army closed the fiscal year with a fourth expired year unliquidated obligation balance of $944M.
This is the beginning balance in FY 2011 of cancelling year (fifth expired year) unliquidated obligations. Unliquidated obligation
balance reconciliation, review and validation for 4th expired year $5,737M, 3rd Expired Year $16,346M, 2nd Expired Year
$32,860M, and Ist Expired Year $79,741M along with the cancelling year balances are critical to maximizing mission support
and providing good financial stewardship, and will be a primary focus during FY 201 I.

Everyone from Requirements generating personnel to Contracting, Budget, Accounting, and DFAS play a key role to a success-
ful Joint Reconciliation Program.

FY 2011 Triannual Joint Reconciliation Program Guidance is expected to be signed and distributed before the Phase Ill Joint
Reconciliation Program Video Teleconference scheduled for 18 November 2010.

HONORING ALL WHO SERVED

\ '—/\'-"—/—\-—vz.-/\-’/\ P 1 ) N 7
veterans LJ c:;;/

November 11, 2010 .©®
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