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Internal Controls over Financial Reporting 
General Fund, Army Working Capital Fund, and Civil Works 


Assessable units are required to provide a statement of assurance in their cover memorandum based on results from their annual internal controls over financial reporting (ICOFR) assessment.

As part of our compliance with Office of Management and Budget (OMB) Circular A-123, Appendix A, staff proponents may also request that you validate specific process flows and internal controls for their operational areas and provide feedback through functional channels to support their ICOFR certification.  

For assessable units providing a qualified statement of assurance or no assurance, material weaknesses must be reported on:

 Tab C for both the General Fund and Army Working Capital Fund (AWCF)
 Tab F for Civil Works Fund

For Uncorrected Weaknesses:  Provide a detailed corrective action plan (CAP) (including milestones) for each material weakness identified (example below).  The CAP consists of revising or enhancing an already existing control, or implementing a new control.  It also should describe the steps and associated timelines necessary to correct the deficiency.  Explain how your Component will validate that the deficiency no longer exists and validate actions taken.  The validation may either be a documented independent audit review or the accomplishment of a pre-established reported metric.  An entry of “TBD” (To Be Determined) is not an acceptable target date for a corrective action plan.  When developing a CAP to resolve a material weakness or noncompliance, use the standard CAP template as shown below and:

· State the as-is weakness/noncompliance condition.  The weakness should be briefly detailed and clearly stated;
· List the tasks to be accomplished to correct weaknesses;
· Tasks should clearly describe what needs to be done in that step and should include a date the Component/assessable unit expects to complete the task; and
· It is recommended that the steps be a short duration from each other.

If system development and deployment is a Component’s solution to correcting a material weakness or noncompliance issue, the corrective action plan must include the following:
· A schedule for development and fielding to the point where the Component believes the weakness will be corrected, and internal controls will be effective;
· Statement of Assurance Reporting Guidance April 2016, Page 30
· Tasks within the schedule demonstrating attention to internal controls which include addressing the system control assertions discussed in the OMB Circular A-123, Appendix A; and
· Compliance with Business Enterprise Architecture.

Weaknesses that slip year-after-year and do not meet target correction dates reflect negatively on the Organization’s commitment to improve internal control weaknesses.  Therefore, senior management should resolve material weaknesses and noncompliance issues as quickly as possible and help ensure that the targeted correction dates are met.

For purposes of reporting material weaknesses for ICOFR, assessable units should organize their statement according to the following format:  

· Tab C-1/F-1 includes the titles of all corrected and uncorrected material weaknesses.

· Tab C-2/F-2 includes a narrative description of all uncorrected material weaknesses and detailed CAPs.  

· Tab C-3/F-3 includes a narrative description of material weaknesses corrected in the current year, to include significant actions taken to correct the weaknesses.

· Tab C-4/F-4 includes a separate description of each reportable condition or statement of no reportable conditions identified.

The following is an example of how to format the ICOFR Tabs using Tab C (Army General Fund & Army Working Capital Fund (AWCF)) and Tab F (Civil Works Fund) will follow the same format.  
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TAB C-1 (Sample)

List of all Uncorrected and Corrected ICOFR Material Weaknesses



Uncorrected Weaknesses Identified During the Period:

	Fund
	Title
	Qtr/Year
Targeted Correction Date
	Page#

	N/A
	None
	3rd Qtr FY 2009
	



[bookmark: OLE_LINK4][bookmark: OLE_LINK5]
Uncorrected Weaknesses Identified During Prior Periods:

                                                         
	Fund
	Title
	Year First Reported
	Correction Qtr/Year Per Last Annual Statement
	Correction Qtr/Year Per This Annual Statement
	Page#

	General Fund
	Anti-deficiency Act Violations
	FY 2010
	2nd Qtr FY 2012
	3rd Qtr FY 2015
	D-2-xx

	AWCF
	Fund Balance with Treasury
	FY 2008
	2nd Qtr FY 2012
	3rd Qtr FY 2015
	D-2-xx

	General Fund
	Inventory (Operating Materials and supplies)
	FY 2008
	2nd Qtr FY 2015
	2nd Qtr FY 2016
	D-2-xx




Corrected Weaknesses Identified During All Periods:

	Fund
	Title
	Qtr/Year
First Reported
	Page#

	General Fund
	Contingency Payment Audit Trails
	3rd Qtr FY 2009
	D-3-xx
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TAB C-2 (Sample)

Status of Uncorrected ICOFR Material Weaknesses

[bookmark: OLE_LINK15][bookmark: OLE_LINK16]Uncorrected Weakness(es) Identified During Period

N/A

Uncorrected Weakness(es) Identified During Prior Periods

Fund:  General Fund

Local ID #:  123-456

IC Reporting Category:  Comptroller and Resource Management

Title and Description of Material of Weakness:  Fund Balance with Treasury (FBWT).  The DoD and its Components, including the Army, have had long-standing problems in reconciling transaction activity in their FBWT accounts.  Appropriation balances recorded in the accounting records do not agree with balances held at Treasury.  Therefore, according to independent auditor’s report dated 8 November 2009, Defense Finance and Accounting Service (DFAS) - Indianapolis made unsupported adjustments that had a net effect of $12.3 billion on the three FBWT line items.

Functional Category:  Fund Balance with Treasury

First Year Reported:  FY 2008
Target Correction Date:  2nd Qtr FY 2015
Corrective Action Summary:  DFAS provided updated FBWT validation date of 2nd quarter FY 2014.   Internal validation will be conducted by U.S. Army Audit Agency (USAAA).  

Detailed Corrective Action Plan (CAP): 

Date:	Milestone:

[bookmark: _GoBack]Completed	Identified Requirements to Accurately Report FBWT (Army FBWT Financial Improvement Plan WBS 3.4.1.1)

2nd Qtr FY 2015	Full deployment of GFEBS (Army Operating Materials and Supplies Financial Improvement Plan WBS 3.1.16.6)

1st Qtr FY 2016	Implement sustainable process to report FBWT and accurately address the reconciliation between the Army's balance and the balance at the Department of the Treasury (Army FBWT Financial Improvement Plan, WBS 3.4.1.8)

1st Qtr FY 2016		Report FBWT in accordance with a sustainable business process
(Army FBWT Financial Improvement Plan, WBS 3.4.1.9)

2nd Qtr FY 2016	Internal validation of FBWT (USAAA) (Army FBWT Financial Improvement Plan, WBS 7.1.1)


Validation Process:  

OSD or HQDA Action Required:  

Point of Contact:  
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Internal Controls over Financial Reporting (ICOFR) 
Corrected Material Weaknesses 

Identified In All Periods


Fund:  (a)

Local ID #:  (b)

IC Reporting Category:  (c)

Title and Description of Material Weakness:  (d)

First Year Reported:  (e)

Correction Date:  (f)

Corrective Action Summary:  (g)

OSD or HQDA Action Required:  (h)

Point of Contact:  (i)

NOTES:
1. Indicate whether General Fund or AWCF
1. Indicate your local identification number for the material weakness.
1. The Internal Control Reporting Category (as defined in Enclosure 5 of DoDI 5010.40.) 
1. Provide a title and a brief description of the overall weakness and the impact to the organization.  This shouldn’t be more than a paragraph in length.
1. Enter the fiscal year in which this material weakness was first reported in your SOA.  This date will not change once the weakness has been identified.
1. This is the expected date of resolution.  If this date changes, then below the Corrective Action Summary provide a brief explanation on why this date changed.
1. Describe, in summary, the steps necessary to correct the deficiency.  Ensure you explain how you validated that deficiency no longer exists. The validation may either be a documented independent audit review or the accomplishment of a pre-established reported metric. This shouldn’t be more than a paragraph in length.
1. OSD or HQDA Action Required:  For HQDA statements: If correction of this material weakness requires action by OSD or by another HQDA staff agency, indicate the office and the action you believe it should take; include a point of contact with phone number or email address, if possible.  If you are reporting the material weakness for information only, indicate "N/A." 
1. Point of Contact:  The name, office symbol, telephone number and email address of the individual in your organization who can respond to inquiries about this material weakness.




TAB C-4 (Sample)

Internal Controls over Financial Reporting (ICOFR) 
Reportable Conditions 

Identified In All Periods


Fund:  (a)

Local ID #:  (b)

IC Reporting Category:  (c)

Title and Description of Reportable Condition:  (d)

First Year Reported:  (e)

Correction Date:  (f)


NOTES:
a. Indicate whether General Fund or AWCF
b. Indicate your local identification number for the reportable condition.
c. The Internal Control Reporting Category (as defined in Enclosure 5 of DoDI 5010.40.) 
d. Provide a title and a brief description of the reportable condition and the impact to the organization.  This should not be more than a paragraph in length.
e. Enter the fiscal year in which this reportable condition was first reported in your SOA.  
f. This is the expected date of resolution.  If this date changes, then below the Correction Date provide a brief explanation on why this date changed.
