Analysis of Risk Management Systems

Preparatory Work. Read the organizations and functions manual to gain an understanding of responsibilities. These questions are based around mission and function and how they ensure accomplishment.

Purpose. To gain a general understanding of how the organization is managed and specifically what tools are used to manage risk in order to ensure mission accomplishment.

Organization:_____________________________________________

Element (HQ, RM, Safety, etc):______________________________

1. What are the critical functions of your mission (for example. mission essential tasks lists) and how do you manage them? (Documented?_________)

2. What tools do you use to manage the critical functions of your mission? (Documented?_________)

3. How do you use the tools to manage the critical functions of your mission? (Documented? _________) (Tools used command-wide?__________)

4. How do the tools address critical functions of the mission? (Documented?________)

5. How do the tools examine critical areas or risks within the critical functions? (Documented?_________)

6. (a) What performance metrics do you use to evaluate your critical functions? (Documented?_________)

(b) How often are these evaluations performed? (Documented?_________)

7. (a)How do you report or share problems in the critical functions? (Documented?_________)

(b) Do you have a system to monitor problems until they are corrected? (Documented?_________)

After conducting the analysis of organization, use the criteria to rate the risk management method(s) used by the organization or element.

Risk Management Evaluation Criteria

_______ Does process identify risk?

_______ Does process assess risk?

_______ Does process make risk decisions and develop controls?

_______ Does process implement controls?

_______ Does process monitor and evaluate controls?

_______ Does process provide feedback?

_______ Does process require documentation of all events?

