DEPARTMENT OF THE ARMY
OFFICE OF THE ASSISTANT SECRETARY OF THE ARMY
FINANCIAL MANAGEMENT AND COMPTROLLER
109 ARMY PENTAGON
WASHINGTON DC 20310-0109

MEMORANDUM FOR Director for Program and Financial Control, Office of the Deputy
Comptroller (Program/Budget), Office of the Under Secretary of Defense (Comptroller)

SUBJECT: Tri-annual Review Confirmation Statement

1. | have reasonable assurance that the tri-annual reviews for the period ending
September 30, 2011, were completed and accomplished in accordance with the
Department of Defense (DoD) Financial Management Regulation, Volume 3, Chapter 8.

2. My certification is based on confirmation statements received from all Army
Commands, Army Service Component Commands, and Direct Reporting Units
asserting that the required commitment and obligation reviews have been conducted,
and all known obligations have been recorded. Reviews of all interagency agreements
to ensure they are consistent with DoD policy were included in the tri-annual reviews.

3. We continue to use the Army Joint Reconciliation Program (JRP) to ensure tri-annual
reviews achieve desired results. Additionally, we conducted video teleconference
sessions to enforce JRP procedures and internal controls to ensure Fiscal Year 2011
goals are met.

4. My point of contact for this action is Mr. Nathan Kessler who can be reached at (703)
601-2130, e-mail: nathan.kessler@us.army.mil.
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Dr. Mary Sally MatieLa, CPA
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Assistant Secretary of the Army
Financial Management and Comptroller

Joint Reconciliation Program

JRP Phase llI
Scorecard




EEE—————————.

JRP Phase |ll Scorecard Goal vs. Actual

as of 30 September 2011

Description 1 Oct 10 I;\(()t\ll September 30, 2011
Total ULO in Canceling Accounts --100% reduction
by 31 August 2011 (straight line monthly reduction) O| $1.283M $0 $31.2M
Reduce ULO in the 4th Expired Year by 50%
(straight line monthly reduction of 4.17%) O| $2,704M [$1,352M $1,705
Reduce ULO in the 3rd Expired Year by 25%
(straight line monthly reduction of 2.08%) @ $523M |$3,926M $3,269
Reduce Total Negative Unliquidated Obligations
(NULO) by 20% of calendar year average (straight |O| $148M | $118M $126.2M
line monthly reduction of 1.66%)
Reduce NULOs > 120 days ($ in Millions) O| $1.4Mm $0 $12.3M
Reduce Total Unmatched Disbursements (UMD) by
20% of calendar year average (straight line monthly |@| $230M | $184M $344M
reduction of 1.66%)
Reduce UMD > 120 days to zero ($ in Millions) (@] $9.7M $0 $51.7M
Total Intransits > 60 days to 5% or less of total prior ®| s9580M $576M $3,077M
month balance ’ 5% 29%
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FY 11 Scorecard Goal vs. Actual

as of 30 September 2011

|
- FY11
Description 10ct10 Goal September 30, 2011
Interest penalty payment reduction paid per million  |@ [ $57.02 $110 $32
Reduce Receivables outside of DoD > 30 days to ol 4.2% 6.5% 11.1%
6.5% or less of total
- — 5
Reduce Rec_elvables within DoD > 3_’0 days to 4% or ® 9% 4% 1.26%
less of total intra-governmental receivables
i T 0]
Reduce Pub_llc Receivables > 30 days to 9% or less ® 506 9% 2 4%
of total public debt
4
Defense Travel System (DTS) Usage O 9% 99% 98%
No more than 2% delinquent CBAs @ 72% 2% 12.62%
14
Electronic Commerce (reported quarterly) (as of 31
21.3% 22.3% 25%
Dec 2011) ® ’ ’ ’
. . i 0 - |
Pay Tlmt?llnes_s _Process 97% of all Military Pay O| 95.4% 97% 95.6%
Transactions in timely manner
- 5 —
Pay Tlrr!ellne_ss _ Process 99% of all Civilian Pay ol  99% 99% 98.5%
transactions in timely manner
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FY 11 Scorecard Goal vs. Actual

as of 30 September 2011

Description 1 Oct 10 I:;ﬁ September 30, 2011
ADA - No delinquent Preliminary Investigations O 20 0 22
ADA - No delinquent Formal Investigations O 5 0 2
Abnormal AR(M) 1002 Unobligated Balances - To
reduce all Abs >2 months old by 65% or more of the @ 9 6 10
FYE 2010 AB1002 balance. (# Balances)
Abnormal SF133 Balances - To have 0 abnormal ® 0 0 0
SF133 balances > 2 months old (# Balances)
Abnormal SF133 Negative Balances (# Balances) |@ 1 0 0
Overage Clearing Account Balances - To have $0
overaged clearing account balances ($M) ® $0 $0 $0
Within Timeframe Clearing Account Balances ($M) |@| $8.73 $0 $0
Deposit Accounts with Negative Balances - To have
0 negative deposit accounts balances > 3 months old @ 0 0 0
(# Balances)
Unsupported Account Entries - To achieve a 7%
reduction of the prior fiscal year's same quarter @ $0 $0 $0
balance. (Reported quarterly)
Undistributed Disbursements - To reduce the FY10 @ 1779 12% 12.53%

UUDC balances by 12% or more.
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Canceling Appropriations
FY09 - FY11

By 31 Aug 2011

» Reduce Canceling amounts to zero

1,4000
1,200.0
1,000.0
> 8000
c
= 600.0
¥ ameFY 11 STRAIGHT LINE
4000 ampmmFY 11 TOTAL
iy 09 TOTAL
2000
s FY 10 TOTAL
00

FY11STRAIGHT LINE | 51,283 | 51,166 | 51,050 | 5933 | %816 | 5700 | $583 | 5467 | 3350 | 5233 | 8117 | &
FY 11 TOTAL 51,283 | 51,197 | 51,134 | 51,100 | $966 | S8B6 | $920 | 5806 | 5748 | S658 | S$571 | §390 | S31
FY 09 TOTAL 51,088 | 51,069 | 51,036 | 1,005 | $920 | 5713 | $639 | 5606 | 5497 | 5499 | $403 | $329 | 520
FY 10 TOTAL $819 | SBO1 | 5746 | $673 | S613 | $572 | 515 | 5490 | 3477 | S406 | $333 | 228 | SI8
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Army Payoff-Canceling Appropriations

As of 30 Sep 2011
» Canceled funded liability $2.8M
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Fourth Expired Year

By 31 Aug 2011
> Reduce 4t expired year by 50% = $1,352M

$3,000.00
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Negative Unliquidated Obligations

$inM

$inM

By 30 Sep 2011

» Reduce total NULOs by 20% of 2009 calendar year average (Thisis a

monthly straight line metric)
» Reduce to zero (>120 days)
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Unmatched Disbursements

By 30 Sep 2011.:

» Reduce Total UMDs by 20% of 2009 calendar year average (This is a monthly
straight line metric)
» Reduce to zero (>120 days) DS
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Intransits Disbursements

By 30 Sep 2011:
» Reduce balances to 5% or less of the prior months total (> 60 days)

Intransits

$14,000

12,000

512, $9,705M

510,000
g
2 98,000
= $3,077M
2 56,000 -
w B Intransits

54,000

B Infranzits > 60
52,000 -
s_ 4
Sep Oct Nov Dec lan Feb Mar Apr May Jun Jul Aug Sep

Intransits 56,792 | 58903 | 510,108 | 59,598 | SB339 | 59942 | §9.327 | 59583 | 59326 | 511530 | 510,017 | 510,687 | 58,705

Intransits >60 | $1424 | $1250 | $1,794 | 61,092 | $2062 | $2.482 | $2266 | $2.409 | 52188 | 52707 | 52,111 | 53342 | $3.077

Actual 21% 18% 20% 20% 21% 30% 23% 26% 23% 29% 18% 33% 20%
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GFEBS JRP Expectations for FY12

1) Leverage GFEBS reporting capabilities
2) Build BI reporting requirements
3) Initial focus for FY12

» Researching prior year ULOs

e IDoc and UMD resolution

 Trial Balance to SOF recon

4) Guidance and SOP issued December 2011
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Accounts Recelvables

By 30 Sep 2011.:

» Reduce Intra-Governmental Receivables Outside DOD > 30 days to 6.5 percent
or less of Total Intra-Governmental Receivables Outside DOD

» Reduce Intra-Governmental Receivables Within DOD > 30 days to 4 percent or
less of Total Intra-Governmental Receivables Within DOD

» Reduce Public Receivables >30 days to 9 percent or less of Total Public
Receivables

25.0%

20.0%

15.0%

/\ $11.12%
10.0% / ,
5.0% : /’A\ / $1.26%

/ .
e V\‘—ﬂ__/ L.
-/'\/ v\\-.__._—-\.__._—-—-—I $2.41%

Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul

=4 Delinquent Receivables Qutside DoD | 4.21% | 13.16% | 591% | 8.16% | 3.87% | 6.99% | 7.61% | 344% | 5.12% | 4.03% | 3.73%

—ll— Delinquent Receivables within DoD 0.90% | 1.58% | 1.00% | 10.19% | 6.07% | 2.14% | 0.71% | 0.87% | 1.16% | 0.80% | 0.85%
Delinquent Public Receivables 501% | 11.20% | 874% | 12.05% | 6.49% | 9.86% | 944% | 11.02% | 7.32% | 6.20% | 4.70%

0.0%
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Voucher Percentage Summary FY 11

(Proliferated Sites Only)
Goal: By 30-Sep-2011: Increase DTS Usage to 99%

100% — — — — — — — — — ——
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20%
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0%

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total

DTS Claims 133,439 152,474 147,269 114,339 145,659 182,145 163,477 176,787 183,368 157,403 199,302 202,863 | 1,958,525

WinlATS Claims 3,598 3,412 2,844 2,278 1,914 2,816 2,761 3,022 3,064 2,169 4,403 3,330 35,611

M % DTS 97% 98% 98% 98% 99% 98% 98% 98% 98% 99% 98% 98% 98%

M % WinlATS 3% 2% 2% 2% 1% 2% 2% 2% 2% 1% 2% 2% 2%
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E-Commerce Usage Monthly Breakout
Total ARMY

-FY11 Goal: Achieve 22.3% of hands free (electronic processing). Measured
quarterly based on total universe of transactions processed in CAPS and MOCAS.
(LOA count)

300,000 -
250,000 -
200,000 -
150,000 A
100,000 1 $25.3%
50,000 A
0 -
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
H Goal 26.7% 26.7% 26.7% 26.7% 26.7% 26.7% 26.7% 26.7% 22.7% 22.3% 22.3% 22.3%
B Hands free| 84,562 75,845 92,105 71,019 58,855 91,1590 76,865 76,449 83,584 75,131 81,136 85,529
® Manual 280,140 | 280,446 | 276,861 | 253,414 | 234,686 | 291,479 | 254,887 | 233,184 | 223479 | 220930 | 276667 | 255863
B Actual 23% 21% 25% 22% 20% 24% 23% 22% 27% 25% 22% 25%

* OSD changed goal from 26.7% to 22.3% during 4 Qtr
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Prompt Pay Interest Reduction - FYTD

$120
$100
S80
560
530  Actual
340 - Goal
SZD _ I:
> _Oct Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep
B Actual | $51 | $78 S106| $80 | $57 | $49 | $62 | $37 | S45 | $50 | 539 $32
Goal [$110/$1105$110(5110/$110/$110/$110(5110(5110/5110/$110/5110
Sep FY10 FY 11 Goal FY 11 YTD Avg

Army $88 $110 $57
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Antideficiency Act Program
Formal and Preliminary Delinquent Cases

Total Cases
ASA (ALT), 2

G-4,\U_5/}CE' 1 AMC, 1

USARCENT, 3

HAMC
ARSOUTH, 1
B USARCENT

EUCOM, 1 W OA22

ARNG, 0 B USAR

B FORSCOM
TRADOC, 2 B ASA (FM&C)
FORSCOM, 1 B IMCOM
ASA (FM&C), 2 B TRADOC

I ARNG
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