DEPARTMENT OF THE ARMY
OFFICE OF THE ASSISTANT SECRETARY OF THE ARMY
FINANCIAL MANAGEMENT AND COMPTROLLER
109 ARMY PENTAGON
WASHINGTON DC 20310-0109

REPLY TO
ATTENTION OF

JAN OO 2012

SUBJECT: Fiscal Year (FY) 2012 Joint Reconciliation Program (JRP) Goals and
Initiatives

MEMORANDUM FOR SEE DISTRIBUTION

1. This document prescribes the Army’s Fiscal Year (FY) 2012 Joint Reconciliation
Program (JRP) Goals and Initiatives. For all goals, submit JRP confirmation statements
within 21 days of the end of each JRP phase. Phase | ends January 31, Phase Il ends
May 31 and Phase Ill ends September 30. Please utilize the JRP Goals and Initiatives
Table (TAB A), the JRP Checklist (TAB B) and the JRP Standard Operating Procedures
(TAB C) for additional instructions.

2. Special initiatives that will impact business practices during FY 2012.
a. Monthly Reporting: This office will review progress towards goal achievement

and contact underperforming commands/organizations on a monthly basis to obtain
details of cause and plan for improvement.

b._Electronic Commerce Initiatives: Commands must use the E-Commerce Clause
in all new contracts, unless one of the exceptions of the Federal Acquisition Regulation/
Defense Federal Acquisition Regulations (FAR/DFARS) is appropriate for use.
Exceptions to use Electronic Commerce Clauses must be coordinated with the Defense
Finance and Accounting Service (DFAS) prior to insertion into contracts.

c._General Fund Enterprise Business System (GFEBS) JRP Metrics: The GFEBS
JRP reporting requirements have been developed to meet government wide
regulations. Primary focus will be on utilizing GFEBS capabilities where possible to
meet financial management requirements and produce the desired end-state.

3. If you have any questions or concerns, please contact Mr. Nathan Kessler at
703-601-2130, email: nathan.kessler @us.army.mil and/or Debbera Mendyk at
703-601-3987, email: debbera.mendyk @ us.army.mil.

Encls

(Financial Operations)



SUBJECT: Fiscal Year (FY) 2012 Joint Reconciliation Program (JRP) Goals and
Initiatives

DISTRIBUTION:
Principal Officials of Headquarters, Department of the Army
Commander
U.S. Army Forces Command
U.S. Army Training and Doctrine Command
U.S. Army Materiel Command
U.S. Army Europe
. Army Central
. Army North
. Army South
. Army Pacific
.S. Army Africa
.S. Army Special Operations Command
itary Surface Deployment and Distribution Command
. Army Space and Missile Defense Command/Army Strategic Command
hth U.S. Army
. Army Network Enterprise Technology Command/9th Signal Command (Army)
. Army Medical Command
. Army Intelligence and Security Command
. Army Criminal Investigation Command
. Army Corps of Engineers
. Army Military District of Washington
. Army Test and Evaluation Command
U. S Army Reserve Command
U.S. Army Installation Management Command
Superintendent, U.S. Military Academy
Director, U.S. Army Acquisition Support Center
U.S. Army Accessions Command
Director, Defense Finance and Accounting Service
Director, Defense Finance and Accounting Service -Indianapolis
Director, Defense Finance and Accounting Service -Rome
Director, Defense Finance and Accounting Service -Columbus

cccccccmcgcocccccc
*ﬂw—mmmmmm

wnnmnnnm



v avl

‘spEawao) uado
papoddnsun) oN -ejeradordde aroym saouejeq 90Npal pue SAEp 7| UBY) 13JEAI3 SUOHIBSURL MAIAYY

-—‘-m- ﬁg _QN_ n-mN_ mumwm—‘u
109[g0 U1 Pa9u 3pYy BUCq SUIMUIIUED B ST 81Y) YIIYM JoJ swsyt juswdmba pue Ajddns ouny pesy Suof

PUE S]0BIUO3 J0J 9q [[4 O[] SUIBWaT A[HO SUJ JBIY) SINSUS PUR SUOTIOBSURI) [[& M3LASL ‘| £ AR Ag]
‘(sypuowr | [ Sursn paje[nofes) UOONPal oul] WYITens v U0 paseq aq JIm

soupunopad [pOD “aouR[Rq (10T ‘1 1990100 34} Jo Judored (¢ Aq xesk pandxa Yipy ST UL SQTI() 90NPIY .
:Z10Z 0¢ 1sn3ny Aq sjuswannbal mo[aq o1 05U 0] pajdadxd die SpURINo))

*AJIIqeI] Jeak oM B podal pue 1 JUAWNIop ‘(O I[) PIeA

© [JIM 9S0[0 [{I4 JeoA JRISY SU ISYM S3SED U] "SUOIEDIJIPOw 158NUs Jo suonediqoap papoddnsun
axewr jou o ‘jox3uod spuny sodoxd yo asuadxa oy 1 19U 9q 10U POYS } ‘[20F O ST 0I9Z HIYM -
‘syuswannbal pasocadde 1oyjo Joj “ojqeoydde

213UM ‘SPUNJ 3531} JSAATRY puE sjuswannbal prpea poddns jou op jey) sadueieq parepmbijun 21eEqod(T -
‘(syyuow | | Suisn aje[ndes) 1102 ‘1 199010

Jo S 9oueeq SuruwSaq 93 Jo UOHONPAI SUT] JYSIRNS U0 Paseq PAINSeW aq [{im aouewiioyiad [eoD) -
‘SIUNO03E SUTIIUBI SY3 UL SOT[) OI9Z 0} 20NPY «

(111 9seuqd) 10T ‘1€ wh3ny Ag ¢

‘SUONEDIJIpOwW J0eNTo? durssaderd

aIe s30ggo 10enu0d Suptoddns pue PINPayos 21e SHPNE JuI) ATHISA PUE SUOHOR SATIDALI0D UO dit MO[[O]
"SHMOd9e SW[AouEed M3 UL SQOT() PAIEPIfeA SUINIBIaL [[B 300pay »

(11 2seqd) TI0T ‘1€ A8 A T

uomided yeuy 01 Jord ppne [euIs)xs SuLnnbal s}0ENU0Y A31AISS [[B 0] sjSanbal ypne Seu] .
‘uoreusumoop odoid qum paroddns

are sjuounsnipe uoreSi[qo smsua puE sjoesu0d 10§ s3mpasold JuswAed WIS 0 INOISOTD JLNIU]
-paxmubai [[us st juswied pue ssaroxd ur s1pom

YOIyM 0] sanIqer] wiy jussaadar pue gz, sse[o 108(qo ut axe suopeSiqo predun Surnmewal [ amsuy .
-ayeudoxdde se suonESYIPOT 15E1U0D

oredard pue sanianoe Suinnbar gnm suopesiqo pajepmbijun Jo ANPI[EA pue JUNOWE au) AJLIDA »
“paruaunoop Apadold pue 1021100 o1e SP1033L SUPUNOIIE QMSUH «

"9z ssepo 102(qo Jursn sjunowre JUIOULI [[& 013Z 0] FONPaY .

(1 astyd) T10T ‘1€ Arenuer &9 *{

2102 ‘¢ Aenuep
8|qe] SaAljelluj pue sjeos) (4Hr) welbold uogel|iouoday juior

‘aisAs Supumnosoe

arp ur pa1eSiqo oq 01 134 sARY 1R} SpULy
JO SUOBAISSAI 9} I8 STUAUNINI0d uadQ

-monendxe Jo 1eak (1moy 19y

ur a1e jey) suoyendordde woxy sre sQIN 14
paxdxs quno{ "Pasold jou sey I st Spsunsnipe
uonz3qo pue ‘sSuoro[[0 ‘SIUSUIISINSIP 10
S[qe[reAr s1nq ‘Suonedqo MU 10§ J[qejieas
1ou 81 ety pury Jo uopeudordde mak pandxyg

o€ Ioquardeg

Id]e [a0uED [[1M pue uorerdxa Jo ok

Ty o ur axe ey suoneudordde aw sQ1N

Ieak Sur[asue)) "pasofd 10U sey Y st speunsnipe

uone3qo pue ‘suolo3[jo0 ‘SHAUSINGSIp 10§

a[qejreAe s1 1nq ‘suoned[qo Mal I0] Sjqr[eAL

10u s1 ey pury Jo vonendoidde resk pandxy
uonLuA(q

(sO'TN) suonednqo
parepinbiu
o X pandxy yumog

{(s01n) suonesqo

pajepInbi[un

Iea A Sur[ooue)
11-3R0-07




v avl

"SHIN000Y PA[[IE A[[ENPIAIPU] PUB v, I0J $31eqaI S[qeieae Sunuaspal Jo Jaoiad Gf 3A3IYOY «
“sjuawied [£101 Jo Juadiad 7 uoyy ssa] ok syuaked jusnburep VD A[HIUON
1710z ‘oz qumdes £q sjusurasanbar 100w 01 paroadxa axe spuetmuo)

"Ipng 10§ S[qe[TeAR 2Je sjuaumoop Suzpoddns [jE amsuo pue 2JqrAL391 SIUN0XOE Judnburjap MAAFY

¢'¢ 0) Jusnbuypap sABp (€ 1940 X2 18I ((O(T UFIiM) SO[qBAISI0] [RIUSWLIA0S-IJUT (8310} 200PY »
‘(Juotrooidy FurdIAIdg

5501 uonsinboy 10 AINSLII], 0) PALISYSURT IGSP APN[OU 10U [[1 SIYL) -d1qnd wiogy )qap 2101 2]

30 wonod e se ssa] 10 JuadIad ¢ 01 Juanbuyap sAep Of ey J01eRIT aIe Jey) SARALRII oTqnd INpPY .
‘safeg

AIepIAl uS1810,] SOPNIOUT OLNAW SHGL, "SI[YEAIDA] [EJUSUINIdA0T-IoIUL [B30} 3y} JO $S9] 10 Juao10d €9
0} Juenbupop sAep (g uey) s1ow a1k jey) (o SPISING) SI[QRAISIAL [EJUSTHILISAOS-RIUT [230] 30NPIY »
7710z ‘€2 1wquisydag Aq spuawannbay 2591) 199w 0} P210odxe 218 SPUBTIO))

‘saoue[eq

1991503 O} 18 FWpUNJ JUSIOLNs apiaold 01 aanfIe] AQ pasnes 810113 DO PAJIE) [[& 019Z 0] 20UPIY «
‘gruonl 1od 0seaI00p [EIUSWSIOUT O 1M

[203 a8 oy © SI SIyL -eoue[eq [e103 yyuow Joud oy Jo wansad ¢ 0) SABP (09 JOAOC SHSUBX-UI 20NPIY »
-Kjgpuow yussiad 99§ Jo uoponpal uy| IYSreNS WO PIseq PAMSBIM 3¢ [{Im adueuLioped oD

(6002 12quia23(] 03 6007 Arenuey) sfesoar 123K Iepus[ed ay} Jo Jusdiad o7 Aq SOININ 1810} 30NPIY »
"0I5Z 0) P[0 SABP (7| J9A0 (SOTNN) suonesnqo parepmbijun) AneSaN [210] 3o0pay »

Appuows 1ua015d 99°| 3O LOYONPaI 3uT| WTTe)S UO POSE] PIINSLIN aq [[is souewofiad oo

(6007 19qWa03 01 6007 Arenue() sSeioar 1894 Jepus|es ay; Jo yuss1ad 07 Aq SN [6103 NP »
'0J9Z 0} P[0 SARD (7] J9AC (SCIAL)) SIUSTUSSIMGSI(] POYIIBWIG[] [210) SONPIY »
:710Z ‘€7 Iaquandog Aq siuswexmbar mofeq o) 12911 0) pajdadxe aXe SPUBIIO))

210z ‘c AMenuep
a|ge SaAljellu| pue sjeos) (d¥r) weiboid uopel|iouoday ulop

(O] TIYNM. SHBAISIL [EJUSTILISA0T-BIUL [B10} 3 JO §SI[ J0 Juassad

)UOW JO PUS UO Paseq AJYIuow PaInsesur 2q [fis [eos sty ‘Sununoosde Jo Sul[/sS3Ippe 183png SGAAD|

(SLVD

W2ISAS [PARL pajEwoIny pAjeidau] pus
(SL) wansAS [2ARL], aSUAJa(] S} BIA POINIAXA
suorndesuel (Vg)) JUnoade pajjiq A[[enuas
[IM PAJRIIOSSE 2JB §[e0T paje[al [sAel AUy

-sanjyue oygnd pue go-uou
‘O WIYHM 30q SSIUISNG d[qeSINGUILaL AULTY

SN JO
asnes Juedyuss e st Sur)imosoe JO SUlf/SS9Ippe
108pnq SYHID 1921100 AP e Surpuny JUSLOEINS
apiaoxd o} ayieq mone3qo [IEISP 109110 U}

0] PAYOIRLL US2Q JOT SART Mq “92LJ0 Sununodse
ae Aq p21daooe pur PIAIIAI B3] dALY

1€1[) SUOHJIESURI} 318 SIUSUISSMCSIP PAYOTewmI ]
(¢) -somyo Sununoooe s[qeorjdde ayp £q
PAAL29I B[ 194 10U 9ARY Jnq ‘SI0ULIRq puny
sausupedaqq v isurefe paSmeyo pue Lmseal],

Jo Jusunredac] oY) 0 ‘13030 Surfed # gSnonyp
‘argo Sursmgsip e £q papodas usaq aey

JRY) SUOTIOBSURI} 91 SJUIISSINGSIP JSHBN-U]

(2) "perSi[qo JunowWe 3} PASOXI SJUAASINGSIP
[£101 Inq ‘UonET{Go [TeIop oU) 01 patjdIeul

WAa( AR JEY} SUOTIIBSURT) JUIWISMASIP

2 suoye31qo pajepinbijun asgedsu (1)

L s)uotasIngsip wejqoxd jo sodA} sang) a1k o1aY],
wonuaq

[PABE],

ET INE D
SNOIDY

SIUSTASMYSIC]
waqold
F1-220-0C




vV 8vL

*AIDAOISIP JO SABD (€ UTUNA PIJISLI0I 9Q [[IM SI0URR( [RULIOUQY «
*Ajr9yenb pajusmonop pue paje[duwiod aq [[iM UOHRI[IIU00Y

"$95B) punj JWAWSpns Ausp] -
"sases 19y andsi( 108000 AJIuspy «
53580 10V I8, ON,, AJIIUSPY »

‘S€H4D 01 84S

PUR ‘DA ‘SdOA ‘SL( WO PapuEsuBI) SO0 J[¢ 10f 7RI $S300NS 94,66 A[PUONT UIRIUIR[Y "SI0UR[eq
IUOUL JO PuS GO Paseq A[YIUOUI PAINSEIW 3¢ [[im [eod SIYT, “Sununoooe Jo sui|/ssaippe 123pnq SEAAD
1921102 3y Je Surpuny jusronns apracid o3 aIn[re] AQ posneD S10118 SI0(F] PAYIE] [[B 0I0Z 0} 20NPIYT «
*SISEQ A[YIUOUL B U0 049Z 0) SABpP (f Uey) 1912318 S20(F] f[e 2onpay -

“ajea Louanburjap 1oder Supareoal A[quon Juorad 7 UsY) $S3] WEIWE "PIsInNgsIp
nona sad gg§ 01 pasingsip srefjop uotfyiur Jad pred sjuowded peusd jsasejur Ajgiuot 20mpay

“Jphe 107 S[qe[IeAR 16 spuswunsop Surrodds [je amsuy

210¢ ‘s Menuer

*PAIEIUI SUOOE SAIOALIOS PUR PILIUPE
ale SI0II3 “aduR[ER( Ul 248 sjEmodoe K)ardord pue

K1e198pnq amsud 01 due[BY [BLLL, pUe Spun,]
Jo smrIS SGHID oYl JO UOHRLLOUOII A[1Jens)

‘suoneridoxdde ek yua1md Jo
pandxs sumsuos Aew Jeqs sspIqer] pauuejdur)

(AMVM) Mo SIop B3IV

IPIM PuE ‘(SAS) WSS Juswamdoxd prepuels
D) S[poul [ouod spuny ‘[roised 03 pay
suonediqo payrey 0} Sureral oo PaJLEf UO 39
T[4 sTa0y ‘anewm sy Jo sesodind o4 SgAAD

(<

ungim (919 ‘§dS WOA‘SdOA ‘S1.) swashs
SSOUIST( [PUIY)XO IO SUONORSURI) SSIUISN(
Suroeyra)m are (SO0(J[) SIUSUINO0(] STeTPAULISIU]

spuanied
1sa1eyu pue jusmided 1dword yuim parerossy

"TMOUY JOU JI JUNORIE 3521102

81J3 10 PAZIfIN 3q Jou pjnos $sa501d ssIUISTY
ayeudordds o a10ym spusarasnbai papasu
spgeuoq yoddns 03 was4s Surumoase 31}
oI A[OSHP PAINOAXA SUOMOBSTRI] GOLSIG0

uonTu(qQ

s|qe seAijeiiu| pue s|eos) (dyr) weiboid uonel|iouodsy julor

HOHBIOU0ISY
soueeg [BLLL
0} spunyj Jo SIEIS

SSDIIqEr]
JUaSuNEo.)

SIUSUINIO(]
SjeIpanIIAjuy

sjusmAe
[BIOIOTIUIO.)

wﬁuﬁzuom
wo1esNqo
SNOIUB[[IISEA




Vv a8vl

"A13A0081p JO A2p (9 WIHM
Pa10aLI0d I8 SMATASL UOTJEN[EAD PUk AIOACOSID SSOUIPEAI JIpne Furmp PaJIIUSPL S[OHUOD IALISLIU] »

*SUOTIESISIAU [BULIO] (STRUOW 7] URY) IjBaIT) Jusnbuifap ON
‘suonednsaau Arenunyaxd (sAep g6 wey) 197e2.3) juenburjap oN .

-arqrssod axoym A[pesrua)sAs sseooxd pInoYs SUOHESIIPOUL PUe $joenuod ‘spodal
FUIATI291 “$9210A [1 "sodA) JuswiAed snosuejaosTm pue ‘sjustuked Jopusa ‘YOO siuswied 108100
‘suondRsURY) pIed aseydind JUSWIISA0S PRI SOLYAW S, “T10T Ad JO Ipenb goes 10§ KjaAanosedsal

naozed g7 pue quadrad 7 Yuasiad 7z “uasrad (g jo [0S Apsirenb [BUSWIIOU] UR SASH]DY .

zlog ‘¢ Aenuer

SPIBPUE]S JPNY J93W 0] JALISYS pue
aoeyd w1 are (JI.d) UB[J JUOWISAOIAUI] [RIOURUL]
9G] Oy PAIJIUSPL SB S[ONU0Y SHpNE A9y

‘sjuon 7| wynm pae[daroo

() PINOYS SUOTIESIISIAUL [PULIO) ‘SABD (6 UN{Iim
patepduros aq pynoys uonEISIAUL ATUNTI L]
‘Joy ASUSIDIAPIUY S JO SUOLE|OLA [epuajod
JO SHOHES1ISIAU [euLio} Pue KIRUim[3ld| 10V AJUSIOHIpyUY

-apqrssod aroym

SUOKOBSURY) [ENUBU IOAC 53553001d OIUIISAS
SUIZI[IIN SPATOAUT 90JAUNIIO)) JUOIIRH
uapuya(g

a|qe] SaAleiu| pue s[eos) (dyr) welboid uoneliouodsy uior

ssauIpesy upny

suone3nsaauf
(vav)

(HMva)
MO]J JOM BOTY
OPIA/22IUIWOD)
omﬂo.ﬂ—omﬁm

11-920-07



