Training With Industry

(TWI)

White Paper

The TWI (Banking) program and the following utilization tours are unique opportunities in which senior (branch qualified) Captains can thrive, expand their career potential and be part of a program that truly makes a difference in Soldier’s and family member’s lives.

INTRODUCTION:

This paper was developed to fully capture the processes and information regarding the history of the program, application procedures, training and work environments, expectations and special skills required for successful completion of the TWI training and follow-on assignments. 

HISTORY OF THE PROGRAM:

The TWI Program was initiated in the 1970s in response to the Army’s critical need for officers with state-of-the-art skills in industrial practices and procedures not available through military or civil education programs.

The first students participated exclusively in programs which supported the development of material acquisition and logistic management related skills. Today the TWI Program has evolved to include training programs which support marketing, public affairs, artificial intelligence, physical security and of course finance (banking).

The Army’s main objective in sponsoring the TWI Program is to develop a group of Soldiers experienced in higher level managerial techniques and who have an understanding of the relationship of their industry as it relates to specific functions of the Army.

Once the TWI student is integrated back into an Army organization, they can use this information to improve the Army’s ability to interact and conduct business with industry. Participants may also be exposed to innovative industrial management practices, techniques, procedures, etc., which have applicability to, and benefit for, the Army.

There are a number of key organizations which play vital parts in executing the TWI Banking Program; the U.S. Army Human Resources Command (HRC), Assistant Secretary of the Army (Financial Management & Comptroller) (ASA (FM&C)), the U.S. Army Finance Command (USAFINCOM), the U.S. Army Finance School (Proponent), the banking and credit union industry, and the U.S. Army Student Detachment (USASD) at Fort Jackson, to which you will be assigned.

THE APPLICATION:

The application is probably one of the easier processes you will experience in your career.  It is a simple matter of collecting the necessary forms, letters and documents as required by the regulation, packaging it all together, and mailing it in.  See Chapter 6,

AR 621-1, Training of Military Personnel at Civilian Institutions, for other eligibility requirements.

More specifically, you will need:

· DA Form 1618.  Application for Detail as Student Officer at a Civilian Educational Institution or at Training With Industry (Included on page two is an Active Duty Service Obligation (ADSO) statement that officers must agree, in writing, to serve on active duty three times the length of their training, computed in days)
· Signed resume. (Military style/prose, highlighting previous assignments, duty positions and responsibilities)
· Official college transcripts.
· Letters of Recommendation. (Not required by regulation but recommended)
In addition to this preliminary process of applying and competing for selection, there is a formal evaluation board that will convene to select one of three final candidates chosen by the company grade assignments officer at Finance Branch in HRC.  The three final candidates will come TDY to Washington D.C. to meet with and answer questions of the board members.  Tentative board members will include the Deputy Assistant Secretary of the Army (Financial Management & Comptroller) Financial Operations, the Commander, U.S. Army Finance Command and the HQDA contracted bank (currently Armed Forces Bank, N.A.) liaison/program coordinator.

Upon the results of the formal evaluation and selection, the chosen candidate will receive orders assigning him/her to the U.S. Army Student Detachment (USASD) at Fort Jackson, SC (with duty at Fort Leavenworth, KS).  

REPORTING:

Other than the detailed information in paragraph 6-6 of AR 621-1, the important things you need to know about reporting for training are the following:

· Begin early to build your civilian attire/wardrobe.  The TWI student is not authorized a civilian clothing allowance.  You are not required to wear civilian attire (vs. Class A/Bs), but the reality is you will and should.  You will want to feel comfortable and accepted in the environment where you are training.  Business casual is mostly worn, but certainly a few suits will be necessary.

· Don’t be confused or frustrated about being assigned to the USASD while performing duty at Leavenworth for the training.  It is a very simple process of phone sign-in and keeping the USASD personnel up-to-date with your training and leave, etc.

· Do be proactive and assertive in making the Leavenworth community and agencies on-post (particularly housing) aware of your circumstances, as they may initially see your status differently with respect to support and allowance provisions.  I didn’t have too many issues, but it is something that will need to be addressed.

TRAINING:

The training program itself is extremely fast paced, dynamic and very rewarding.  You will train with every department in the bank working with tellers all the way up to the highest level managers and bank president.  Make no mistake, this is a hands on program where you will be required to learn and provide financial services, file documents and even participate in board meetings. You will complete numerous projects, work with industry leaders in other agencies (Federal Deposit Insurance Corporation, Federal Reserve Bank, National Credit Union Association, etc.) and be required to facilitate meetings and other training sessions yourself.  You will enroll in and complete two American Banking Association (ABA) post-graduate courses.  And, most importantly, you will serve as the Army’s liaison in several roles as student, mentor and Army Finance expert.  Specifically, you will be engaged in and learn the following subjects:

Banking/Credit Union Industry and Corporate Structures

New Employee Orientation 
Partner with Industry (CGSC/ILE Project)

Teller Training

AAFES (Exchange) Branch Bank Operations

Retail Banking Representative

Customer Service/Call Center Operations

Online Banking

Bookkeeping Operations

Mortgage Loans

Consumer Loans

Loan Operations

Credit Cards 

Collections

Compliance

Overseas Military Banking Program (TDY, San Antonio, TX)

Data Center Operations

Statement, Proof and Non-Post

Accounting Operations

Internal Audit Department

ATM Department

Human Resources

Community Reinvestment Act (CRA)

Marketing

Self Study Program   (To increase professional knowledge of the banking industry through participation in two ABA online courses and become extensively familiar with military banking regulation DODFMR Volume 5, Chapter 34, Procedures Governing Banks, Credit Unions and other Financial Institutions on DoD Installations )

Some of the program’s nuances not mentioned above are:

· PT is on your own during the training phase

· Army pay and allowances remain in effect during your training

· You will develop, modify and implement your own training plan with the input, guidance and leadership of bank personnel as well as others (Proponent)

· Several reports are due throughout the year of training

· You may be able to complete the MA in Finance Degree through Webster’s University at the local Kansas City Campus.  However, understand that this must be accomplished on your own time, after duty hours.  The TWI program is a non-degree producing program and the student is considered full-time status while in bank training.

UTILIZATION TOURS:

Upon completion of the training program, you will be assigned to one of two utilization tours to pay back the Army for the awesome opportunity you have been given and to implement all of the knowledge you have gained to better the Army’s program.  Though the actual obligation for a utilization tour is only two years IAW AR 621-1, both positions are three year assignments.  Therefore, it is critical that your timing be just right to fulfill your later CPT years while not harming your potential for future assignments, promotions and schooling. The two positions and related job descriptions follow:

US ARMY BANKING OFFICER:  (Currently assigned to USAFINCOM serving in the Pentagon, Washington D.C.)

Provide technical assistance and policy guidance while serving as principal advisor to the ASA(FM&C) on issues relating to financial institutions operating on Army installations.

Act as principal Army liaison and technical advisor on banking and financial industry matters to the U.S. State Dept., U.S. Treasury, Federal Reserve, Sister Services and other defense agencies and trade organizations at all levels (DFAS, Office of the Under Secretary of Defense (Comptroller) (OUSD(C)), Defense Financial Institutions Services (DFIS) Office, Morale Welfare & Recreation (MWR), Defense Commissary Agency (DECA), Army and Air Force Exchange Service (AAFES), the Association of Military Banks of America (AMBA) and Defense Credit Union Council (DCUC)).  Work directly with the DFIS Office to provide program management and oversight to the Army's interest in the Overseas Military Banking Program (OMBP).  Manage the Army’s $9M OMBP budget.  Develop and implement banking regulatory guidance as required.  Provide guidance as necessary to both U.S. Army Europe (USAREUR) and U.S. Army Pacific (USARPAC) banking liaisons.

USAREUR BANKING OFFICER:  (Currently assigned to the 266th FINCOM, serving in Schwetzingen, Germany)

Develop, validate, coordinate and implement financial management and banking/credit union policy for the European  theater.  Serve as USAREUR's liaison with the Department of Defense, Overseas Military Banking Program and the European Defense Credit Union Sub-Council.  Oversee and approve currency recoupments for a 
$35 Million Currency Custody Account that provides Joint level Central Funding for military and civilians.  Provide leadership and technical guidance on banking policy issues for six Finance Battalions in Germany, Bosnia-Hertzegovina, and Kosovo.  Process and recommend host-nation banking account agreements.  Evaluate, coordinate and recommend policy received from Headquarters, Department of the Army and Department of Defense agencies.  Serve as the account holder to the U.S. Treasury custody account for United States European Command (USEUCOM). 

EXPECTATIONS AND OTHER INFORMATION:

The TWI program and follow-on assignments are extremely rewarding.  Have no doubt, these positions and your training will open doors and provide potential career paths for future assignments during and following your Army career.  

But, nothing worthwhile is easily achieved.  The competition is extremely fierce and very selective.  Only one TWI quota for a finance officer a year is afforded the Finance Corps (and there is a one year off-cycle period with no one entering the training phase).  

Candidates that do apply must be certain that this is what they want, that it’s good for their family, their timing and future career potential is just right (as the program will take them out of the mainstream away from troops for 4+ years) and that they have what it takes to successfully complete both the training and utilization tour.

Some of the key personality traits and skills required are the following:

· Absolutely must be capable of multi-tasking

· Must be able to manage time, work and priorities effectively

· Must be a self starter, needing little or no supervision

· Must be motivated and willing to tackle tough, complex issues

· Must be articulate both in writing and speaking abilities

· Should be very well versed in advanced computer skills (all Microsoft products)

· Should have a very well rounded knowledge of Army Finance and systems

· Should be willing to travel (for weeks at a time, occasionally)

· Should have a basic knowledge of the Army budget process

· Cannot be a procrastinator!!

In both of the above positions, there are several things you should be aware of and expectations you should have.

First, you are one deep.  There is no one below you.  You have no staff, no Detachment Sergeant…you are it.  Therefore, you can not allow things to build up, collect dust or shift to a later date.  You are, in a sense, constantly at work.  Whether work goes home with you or stays in the office to be tackled via remote access, you are the only one there to complete it.  Technology has certainly afforded some capabilities in this area.  You may be required to be reached 24/7 via phone, cell phone, BlackBerry, voicemail, laptop, remote pentagon terminal server or otherwise.  Additionally, if you have any experience in planning and/or operations, it may be frustrating to learn this…a lot of what you may do is in reaction mode.  Certainly, there are some things you can adjust for and plan, but your daily duties are focused on reacting to issues, problems and inquiries that appear on your voicemail, email, phone calls and any other means people may use to get to you.    Oh yeah, and the typical answers are not yes or no.

Second, you will be dealing with high ranking officials in the Services, Governments of many nations, the banking and credit union industry and the civilian sector.  In any given 24 hour period, you may be working with and providing information to General Officers, CEOs and Presidents of any number of organizations.  If this in any way intimidates you or causes you concern for whatever reason, perhaps the job isn’t for you.  If, on the other hand you need to be and in fact enjoy being a part of something, an integral working partner of a team, that makes things happen at the highest levels in government and military, then you should be getting your packet together soon.

Lastly, it is hard work.  Don’t be fooled or misconceived about a fluffy 9-5, because it doesn’t exist in either utilization job.  You will have to make some extremely tough decisions, be put on the spot on numerous occasions to give the correct answer/advice as well as act as the Army’s liaison on all financial industry matters.  You will have to know your job to the point where you can cite regulatory guidance off the top of your head.  You will be required to make million dollar funding decisions, write, update and provide guidance on regulatory policy and prepare speeches and presentations for numerous activities and functions.  You must be competent in all that you do, because when you attend a conference, function or other meeting, the audience is looking to you for the Army’s banking answers and direction.

It is a daunting daily performance that is expected, but it is extremely rewarding to know that every day when you go home, it was a good day that probably impacted and benefited some Soldier’s life.  You will truly make a difference in this job, perhaps like none other you will ever serve in.

