October 25th, 2007


Lessons Learned
FY 07 Year End
Executive Summary:  This report will highlight several issues both negative and positive that were encountered in the build up to and execution of the FY 07 year end.  Subsequent to the fiscal year end, feedback was requested from participants of the year end teleconferences conducted by the Army Accounting Analysis Division from May thru September of FY 07.  Eight questions and issues were disseminated for consideration and several responses were received.  Each bullet point represents the beginning of an answer or answers from one individual respondent (multiple answers from one respondent are labeled with A, B, C, etc.).  Following are the eight questions/issues presented and the responses that were received for each:
1.  Was the DFAS-IN LOI for year end procedures clear and made available to you in a timely manner?
· Due to several customers working with multiple DFAS sites, an effort needs to be made to better synchronize the information contained in the LOIs, particularly the system cutoff dates and times.  Customers became confused when they had to meet different


dead lines for the same process at different DFAS sites.  The 
   ideal scenario would be to have one LOI for all of DFAS.  

· The due date for customer certification statement was changed several times at the last minute.  The due date was not stated in the Army FYE instructions.  A memorandum dated Sept. 26th from Army stated the due date as October 4th.  Then another e-mail notification by Debbera Mendyk from the Office of the Assistance Secretary of the Army distributed on Sept. 28th said it was changed to October 8th.  Recommend it should always be Tuesday after the three day weekend every year.  This will allow us to avoid the confusion.

· No complaints were received at Rome.

· Yes.
· The LOI was clear and timely.  However, there was a lot of confusion on the due dates for the assurance and certification statements.  Recommend that firm due dates be negotiated next year end and included in the LOI.

· Yes.
2.  Were the appropriate agencies represented on each call?  Is there any agency we didn't include in our roll call that needs to be on the call?
· The appropriate agencies were represented on each call.  By having a teleconference including all the agencies which participated allowed us to receive immediate feedback regarding the status of an issue.  The agendas and meeting minutes were extremely important to the process.

· I believe the appropriate agencies were represented.

· Yes.
· Perhaps somebody from Army Budget Office - current ops?

· Appropriate agencies were included or made available as needed.

· As far as I know, I haven't heard of anyone left out.

· The 66th MI Group felt that when we did call we were

receiving the best help we could get.  We had two or three people(Tara Collins, Barbara Calandra, Maureen Dorrian) we could "reach out and touch" with our requests and inquiries and we were completely satisfied, and happy with their performance and attention. 

3.  What worked well? (With our telecons and year end in general).
· Preparation/planning went extremely well as the teleconferences kept us all on track; the systems issues ended up giving us some challenges during execution.  I would suggest to you that the less than desired results during execution had no direct reflections on the preparation/planning.  Locally, by managing our Weekly/Monthly accounting status review through CI, AIMS, SOAPS, 10-75% Reports throughout the year, we had minimum old errors in September.  It reduced complicated historical review workload drastically and contributed much for a smooth yearend closeout.  Our Quarterly Customer Teleconference held in early September focused on FYE operations.  We believe this caused a better understanding and consensus between fund holders and us.

· The year end website worked very well, as data and close out schedules were all posted in a central place.

· The telecons were well organized.  The agendas and minutes were timely.  Having links for the POC list update, for issues and questions, and for additional information/schedules was very helpful.   

· I liked knowing the latest developments as well as having the

schedules posted on the web site.

· Telecons provided timely cut-off date info of feeder systems and the points of contacts needed.

· Publishing of year-end timelines, cutoffs, etc, during the telecons.

· I like the way you conduct the year-end telecons.  I appreciate the brevity of the issues and comments to resolve issues.  Since I conduct the AMC telecons, I need to make my agendas and minutes more concise like yours.  

· The year end website was very useful in providing conference minutes and other year end information.

· E-mail reminder and minutes of the meetings.

· I like getting the minutes from prior teleconferences before the next one
· Everything went well and timely

· Everything ran fairly smoothly.

· The communication was fantastic.  Good e-mail info, great telephone access, and prompt attention. No complaints and complete cooperation. Great team concept and application on you alls part. Kudos to the DFAS staff. 

 4.  What needs to be improved? (Same as above).

· A. FCM is not reliable as a tool to generate obligations/accruals.  Therefore, we had to post manual Miscellaneous Obligation Documents (MOD).  Japan had to review source files for final reconciliation since the one provided by the center did not accurately reflect the status of ODS as of end of year.  The recon file for SARSS and FCM was workable; however, the one for FCM and ODS had to be compared actual status of ODS line by line.  Also, the biggest advertised sales point of FCM was FAS value function to control funding balance before actual Interfund bills processing; however, unfortunately the function does not work at all as of today.

B. RMT Candidate Tool doesn't work well.  We had to revert to the old method through DARS.  

C. STANFINS Annual cycle had to be scratched back and pending two days awaiting corrected system package.

D. Some final adjustments made by Departmental Indy on Legacy Monthly ELECTRA may cause a problem on the October 1st beginning balance.  We experienced two types of the adjustments.  We could not determine the intention for one of two, so we submitted an inquiry message to the Departmental team but it was not answered as of October 15th.  Japan assumes the purpose for another adjustment entry was to clear B35 and B36 TAB errors in ELECTRA.  However we were previously informed by the Departmental Team the B35 and B36 TABs were no longer valid and not workable errors, so we did not think we had to fix them. Therefore the errors remained and were improperly corrected by Indy.  The corrective action at Departmental made the Accounts Payable balance inaccurate and did not agree with the status recorded in STANFINS.  Both of the adjustment entries were impossibly reflected back to STANFINS by the 13th month cycle at the Japan field site.  The reason is if we tried to update STANFINS with the ELECTRA adjustments, these would cause an abnormal accounting status such as credit payable, or credit unobligated funds what were not in 12th month reporting.

E. We received two last minutes type of transactions without previous coordination.  One of them is FY02 which is for closing year appropriation.  Previous coordination for these emergency types of charges is a basic requirement.  However, almost every year the basic rule is broken by multi-finance offices. 

· We believe that IPAC needs to adhere to a cutoff timeframe similar to SRD1.  When the main disbursing system publishes a cut off it only seems logical that the other disbursing systems follow suit.

· A. ODS runtime.  It was very slow in updating during year end. 

B. We need a secure central site to post the closing appropriation POCs, and other POC listings for easy access when needed.

· AS SCHEDULES ARE POSTED ON THE WEB PAGE.  ADD A POSTED DATE AND WHEN SCHEDULES ARE UPDATED REPLACE THE POSTED DATE WITH AN UPDATED DATE (Posted 9/28/08 or Updated 9/29/08).  THAT WAY WE CAN QUICKLY IDENTIFY ADDITIONS AND UPDATES.

· Ensure the schedules on the web site are the latest version.  The

posted DECC Maintenance schedule did not have the correct information for 29 Sep.  It showed 6:00 PM CDT for "Processing Ends for all batch cycles" however, we were told on that date by DFAS Rome that the time was actually 8:00 PM CDT.  With Hawaii being 5 hours behind Central Daylight Time, this greatly impacted our planning of cycle start times.

· Would help if a matrix could be developed of DFAS year end events/milestones, i.e. cutoff dates, systems run times, etc. 

(Don’t know how practical this is with all the various permutations over the Commands)

· DFAS-Rome's schedules for 28-30 September were worthless, as

they did not run cycles at the published times, and didn't provide updates in a timely manner, so people sat around for hours waiting for nothing.  This was probably the worst year-end I have experienced with Rome, they may as well have not published a schedule.
· One big disconnect was the early closeout ABO required of the small Commands (28 Sept).  This deadline did not match the DFAS system cutoff dates. USMA was still having adjustment transactions hit on 28 September in STANFINS while trying to meet the suspense of ABO. Don’t expect that this will happen as usual occurrence but it should be a consideration in future.

· No suggestions.

· Roll call takes a long time, not sure what can be done to improve this.

· Nothing that I can think of, I think you did a wonderful job.

· Stopping the payroll hits so late in the FY.  I know

you all need to clear your NULOs but the constant small adjustments were annoying, daily right up to the last cycle. They did cause some inaccuracy in reporting to occur for the 66th MI Group. If we could find a cut-off time for those minor inputs and clear the NULOs in the clean-up phase of the year-end closeout, we'd greatly appreciate it.

5.  Did your agency get all of the information needed?

· Yes, basically.  However, we still have a few pending issues such as the guidance of ELECTRA adjustments in 4.D above and remaining DART Reconciliation outstanding balance.

· No complaints from Rome were received.

· YES

· No questions went unanswered.

· Yes we did

· All that and then some. As stated, great communication,

even though there's 3,853 miles and six time zones between us and you all.

6.  How did you like the call frequency?  More calls, less calls?  (I am also inquiring about getting us access to an online bulletin board or similar format where we can post issues and questions for the appropriate SMEs).

· The beginning date and frequency were right on target and served us all well.

· Your suggestion to having one in May, one in June, then go to bi-weekly or more if needed sounds good to me.

· THE CALL FREQUENCY WAS OK. HAVING THE NEXT TELECONFERENCE DATES AND CALL INFO IN THE AGENDA WAS BENEFICIAL.

· The frequency of the calls was sufficient.

· One call in May, June, July, Aug… until Sept. The bulletin board mentioned would be a great idea! With so many callers on the line it is not always practical to discuss issues/ask questions that are specific to one activity. An on line bulletin board would be a better forum for this. 

· Less calls.

· Frequency is okay.  But, if you get the online bulletin board and we can post issues and questions, that might negate the needed frequency of the telephone conferences.  We could review postings and ask questions on our own schedules.

· Less calls

· About right

· Worked really well

· That would be a good idea and I think the number of calls was fine, not too many and not too few.

7.  What time of day works best for you to attend our teleconference?  The multitude of time zones involved makes it impossible for me to convenience everyone but I will do my best to consider a time that works the best for the majority.  For those of you overseas please let me know how many hours ahead or behind you are of the Eastern time zone as well (using Tuesday 11:00a.m. as the start time).     

· Current schedule shows:

1100 Indianapolis equating to (1) Hawaii--0500 (2) Europe--1700  and (3) Korea and Japan—Midnight.
Why not consider 1400 Indianapolis equating to (1) Hawaii--0800 (2) Europe--2000 and (3) Korea and Japan—0300?
We tried working the issue with DFAS IN for two consecutive years; however, the results are captured in the attached email.  Please note no one from EUSA or 175th FINCOM called into a single teleconference this year.  We participated since it was beneficial to us and to our customers although midnight is a most inconvenient time.  I would ask you to share with me why the timing cannot be changed.

· Having worked with overseas customers at DFAS-Rome, time is normally a problem.  We normally had until 8AM to contact some of our overseas customers.  Our Pacific customer was happy that they could close out earlier than normal.  Perhaps if we held the teleconferences earlier in the morning, we could accommodate most time zones that are serviced.  If not, your emails asking for issues and the quick response time on getting the minutes out were convenient.

· We Are Flexible, 11:00a.m. is ok.

· Hawaii is 6 hours behind Eastern Daylight Time so the teleconference time was 0500 for us.  I realize that many commands and time zones must be considered so I'm OK with the time.  At FYE, I'm always working extra hours anyway - this just gives me an early jump on the day!

· Early AM EST is fine w/USMA.

· Mornings (I'm on CT).

· Earlier than 11:00a.m. impacts the west coast and later is worse for overseas.  I think it is best to accommodate the majority.  Someone will be inconvenienced regardless of what time you choose.

· Time and day is fine

· The time was okay for me even though we are in

a different time zone.  

· Anytime is good for me
8.  Please share any other issues or suggestions for improving this year end forum.  

· Thanks for doing a great job of keeping all on track and providing us the tools we needed for a successful yearend close.  Again, thanks.
· A. Please include "FY 09 Payroll Accrual" as an issue that needs to be addressed in next year's FYE TELECONs. Obviously this doesn’t need to be brought up in the early TELECONs but should be discussed NLT SEP 08.

B. The first payroll MOD for the new fiscal year is usually a contentious issue based on the mechanics of posting the MOD and possibly being in a CRA.  Even though in FY 08 we are getting guidance from DA that a whole MOD needs to be processed many of the customers at the installation level are not wanting a MOD with the first payroll.  It would be advantageous to have this all laid out prior to starting up for the new fiscal year.

· Online bulletin would be good, perhaps a place online to

submit questions, comments, etc., and a link to the bulletin that MACOMs could share with their subordinate commands who don't participate in the telecons.

· Remind the holder of a Due Out to check a few days in advance to get the latest update to provide to the telecon audience. Sometimes things get so busy they forget to check on updates before the telecons.  That's about it.  Year-ends close outs are getting much better!

· Thanks for a job well done.  You did great in keeping everyone

informed and giving us a reminder of the teleconference a day ahead of the schedule telecon.

Prepared by Army Accounting Analysis Division, DFAS-IN


