Fiscal Year End 2007
Teleconference Minutes
October 9th, 2007
ROLL CALL: (reminder that this is a silent call-in, there will be no beeps in and out.)  If you missed roll call please stay on the line after the meeting so we can go back through the list of those not present at the beginning of the call and verify that you were in attendance.
NEW BUSINESS

1. Were the appropriate organizations and people represented in each call?
· There were no issues brought up so we are confident that the appropriate agencies are represented at this time.  Changes will be made as necessary.
2. What worked well?

· Information posted to the year end website.

· Timely distribution of the Agenda and minutes.

· JB, INSCOM:  The communication was fantastic.  Good e-mail info, great telephone access, and prompt attention.  No complaints, there was complete cooperation.  Great team concept and application on your part, kudos to the DFAS staff.  
3.  What needs to be improved?

· JB, INSCOM:  Stopping the payroll hits so late in the FY. We know you all need to clear your NULOs but the constant small adjustments were annoying and they were daily right up to the last cycle.  They did cause some inaccuracy in reporting to occur for the 66th MI Group.  If we could find a cut off time for those minor inputs and clear the NULOs in the clean-up phase of the year end closeout we’d greatly appreciate it.  

· From DFAS-Rome:  Please have ODS speak with their DBAs about possible solutions to how much ODS slowed down during the running of all of the year end processes.
· FCM is still not reliable.
· Reconsider the time of the calls for the overseas participants.

· Talk to DASA(FO) about making the website a little easier to navigate.

· Need to come up with a way to post a year end POC list some where that is secure.

4.  Did you feel like you were getting all of the information you needed?

· JB, INSCOM:  All that and then some.  As stated, great communication even though there is 3,853 miles and six time zones between us and you.  
5.  Do we need more calls?  Less calls?  Different format (Blackboard or online forum)?

· Start telecons next year in May.  One call in May, and another in June, then go to bi-weekly.
6.  Other issues and suggestions
· TO, DFAS-IN:  Michelle Jennings is also a DTS contact person.  I will be leaving this job and we actually work DTS together.  People need to get used to contacting her as well.

7.  We would like your input on ways to improve our process for handling the year end teleconferences.  Over the next few weeks please think about what you liked and didn’t like about the way our teleconferences were conducted and give us your feedback and lessons learned so we can make improvements for next year.  If you can provide your feedback by October 17th it would be greatly appreciated.    

The POC list is continually updated.  Please send any additions/deletions or changes to 

TM-DFAS and LW-DFAS.
If you have issues or questions you would like placed on the agenda please send them to JT-DFAS 
You can find additional information on year end at:  http://www.asafm.army.mil/fo/fod/yearend/yearend.asp
