Course Content

o Resource Managers Challenges (to include
OMB and OSD Perspectives)

o Leadership and Ethical Challenges
o PPBE Challenges

e Budget Execution Challenges

e People and Manpower Challenges

o Congressional Budget Office—Scoring
Overview

e Group Project—Each group will present a
briefing on a current topic selected by ASA
(FM&C)

e Discussion with a Senior Resource Manager

Guest Speakers:

- OMB

e OUSD (Comptroller)

« CBO

e OUSD FM Certification

e Army Comptroller Proponency

If you want one year of prosperity,
grow grain.

If you want ten years of prosperity,
grow trees.

If you want one hundred years of
prosperity, grow people.

~ Ancient Chinese Proverb

SRMC aligns to the competencies
established for the DoD Financial
Management Certification Program

For More Information Contact:
Comptroller Proponency Office
ATTN: SAFM-PO RM 3E341
109 Army Pentagon
Washington, DC 20310-0109
DSN 225-7655/COM 703-695-7655
Email: usarmy.pentagon.hqda-asa-
fm.mbx.proponency-mailbox@mail.mil
Website: http://www.asafm.army.mil

Senior Resource
Managers Course

“Owver the long-term, the Army will improve its
strategic planning, performance assessment, and
financial auditability, so that commanders can
make better-informed decisions on the utilization

of resources to improve readiness.”
2014 Army Posture Statement



What is the SRMC? Target Audience: Administration:

The Senior Resource Managers Course (SRMC) Civilians (CP 11, 26): e The ECC is a three-week resident program
discusses current issues in the management of conducted at the Whitman School of
resource management; to better understand the  ° GS 14-15

changing resource management environment of
the Army and DoD; to provide a venue for
senior resource managers to discuss issues and

Management, Syracuse University, Syracuse,
Military (BS/MOS 36): New York, and SU’s Minnowbrook

Conference Center in the Adirondack
o Officer (LTC, COL),

share solutions; and to develop solutions to Mountains.
resource management issues. * NCO SGM/CSM). o Classes are conducted from 0800 to 1600
Class Structure: daily with a requirement for several hours of
e The course is divided into six general homework each day
learning 'objectlves with learning Nomination Process: . '
accomplished by lectures, guest speakers, e Pre-course and during course evaluations are
and a group project. done.

Submit nominations through command channels
to the Office of the Assistant Secretary of the
Army (Financial Management & Comptroller):

o Approximately 25-30 students per class.

o Guest speakers address real-time application
of skills and challenges facing the Army and
DoD.

e Group projects will be presented to Senior

e Students should arrive Sunday and depart
Friday evening (or Saturday morning) of the

Letter of Endorsement third week.

Resource Manager. SF 18] o Students are housed at a contract facility and
e 36 CPEs are awarded: including two (2)

hours of Ethics training.

SU’s Minnowbrook Conference Center.

e Civilians - CP || Resume Form . . .
e Transportation by motor coach is provided.

Course Length: * I‘P’!:Zcz:)‘; -BS::CGI" Record Brief / Enlisted e Tuition covers all training and training
material, housing, transportation and some
meals.

Four and one-half days resident program at . .
Syracuse University and Minnowbrook Flllldlng-
Conference Center.

Two classes held each fiscal year: spring and DA centrally funds tuition, per diem and travel

summer. costs for CP || careerists and BC 36 Officers
and NCO:s.

Students completing SRMC receive 30 CPE
credits.




