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Course Content 
Financial/Resource Management 

•	 Role	of	the	Resource	Manager
•	 Federal	Budget	Process
•	 Chief	Financial	Officers	Act
•	 Army	Management
•	 Ethics
•	 Conflict	Management

Financial Management

•	 Accounting	and	Finance
•	 Planning,	Programming,	Budgeting	

and	Execution	
•	 Fiscal	Law
•	 Fraud

Resource Management

•	 Manpower
•	 Cost	&	Economic	Analysis
•	 Normalization
•	 Internal/Management	Controls
•	 Competitive	Sourcing	and	Privatization
•	 Army	Working	Capital	Funds	and	Single	

Stock	Funds

Financial/Resource Management Operations

•	 Challenges	in	Financial	Operations
•	 Auditing
•	 Challenges	in	HQDA,	ACOM	and	Installation	Re-

source	Management
•	 Career	Management
•	 Finance	and	Accounting	Interfaces	with	DFAS
•	 Resource	Management	Challenges	

Simulations And Exercises
The	Army	Comptroller	Course	(ACC)	uses	Simulations	and
Exercises	to	integrate	the	skills	and	knowledge	presented	in
the	course.

The Exercise in Hard Choices	helps	students	understand
how	Congress	makes	budget	choices	each	year	by	playing
the	role	of	a	member	of	the	Budget	Committee	of	the	United
States	House	or	Senate.	The	Exercise	deals	with	all	aspects	of
Federal	spending	and	revenue	collection	and	the	difficulties
in	reaching	consensus.

The Congressional Simulation	helps	students	understand
the	pressures	under	which	first-term	members	of	Congress
operate.	Students	are	placed	in	the	role	of	a	first-term
member	of	the	House	of	Representatives	and	are	required
to	make	various	decisions	that	culminate	in	either	their
reelection	or	defeat	in	the	next	election.

The Resource Management Simulation	helps	students
understand	the	budget	process	at	HQDA	and	the	difficulties	in	
reaching	consensus	by	placing	them	in	the	role	of	members	of	
the	HQDA	staff	conducting	a	major	decrement	drill.
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The	Army	Comptroller	Course	(ACC)	is	one	of	the
Army’s	first	professional	development	courses	created
in	the	21st	century.	This	course	provides	comptroller
careerists	with	the	ability	to	operate	within	today’s
challenging	environment	and	gives	them	the	skills	to	be
more	effective	and	efficient.	This	course	was	specifically
developed	for:

•	 BC	36	Officers
•	 Enlisted	Personnel	MOS	36
•	 Journey-level	Army	civilian	careerists
•	 Department	of	the	Army	CP	11	interns	in	their	

second	year	of	internship;	mandatory

The	course	is	divided	into	four	learning	objectives:
•	 Understanding	the	Financial/Resource	

Management	Environment,
•	 Understanding	Financial	Management,
•	 Understanding	Resource	Management,	and
•	 Understanding	Financial/Resource	Management	

Operations.

Class Structure
Approximately	35	students	per	class:

•	 10	military
•	 25	civilians.

Program 
This	Department	of	the	Army/Syracuse	University
cooperative	professional	development	course	provides
a	basic	multi-disciplined	financial	and	resource
management	overview	to	officers	newly	assigned	to
the		Financial	Management	Career	Field	and	to	other	
personnel	without	a	multi-disciplined	background.
The	course	blends	current	DoD/Army	management
with	the	latest	in	academic	management	techniques.

•	 Four	week	resident	program	at	Syracuse	
University	main	campus,	Syracuse,	NY.

•	 Three	classes	held	each	fiscal	year:	winter,	spring	
and	summer.	

–		Combines	resident	classes	and	classes	at	the			
Martin	J.	Whitman	School	of	Management.	

–		Taught	through	the	use	of	lectures,	practical				
exercises,	discussion	groups,	group	projects				
and	simulations	by	the	faculty	of	Syracuse				
University’s	Martin	J.	Whitman	School	of				
Management,	Maxwell	School	of	Citizenship				
and	Public	Affairs,	and	Newhouse	School	of				
Public	Communications.	

–		Guest	speakers	address	real-time	application	of	
skills	and	challenges	facing	the	Army	and	DoD.

Target Audience
Military:

•	 Officer:	BC	36	CPT-MAJs
•	 Enlisted:	Military	Occupational	Specialty	36	

Sergeant	First	Class	and	above,	Staff	Sergeant	
with	waiver

Civilian:
•	 Comptroller	Civilian	Career	Program	(CP	11)
•	 Journey-level	civilian	careerists	GS	9	and	above
•	 DA	Interns
•	 Manpower	and	Force	Management	(CP	26)

Nomination Process
Submit	nominations	through	Command	channels	to
Office	of	the	Assistant	Secretary	of	the	Army	(Financial
Management	&	Comptroller):

•	 Letter	of	endorsement
•	 Civilians	include	CP	11	Resume	Form
•	 Military	include	Officer	Record	Brief/Enlisted	

Record	Brief
•	 SF	181

Funding
DA	centrally	funds	tuition,	per	diem,	and	travel	costs
for	CP	11	careerists	and	BC	36	officers.
Civilian	and	military	financial	managers	from	the
Office,	Secretary	of	Defense,	other	defense	agencies,
Defense	Finance	and	Accounting	Service,	Department
of	the	Air	Force	and	Department	of	the	Navy	may	also
attend.	Each	agency	is	responsible	for	tuition,	per	diem
and	travel	expenses.
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