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Course Content
•	 Role of the Resource Manager in Peace and 

War: examine the role of the resource manager 
relationship with command group; with program 
directors and other organizations. 

•	 Management of Ethics, Internal Controls 
and Management Controls in Resource 
Management: examine the interrelationship 
of leadership, ethics, internal controls 
and management controls in the resource 
management environment. 

•	 Managing Budget Formulation: examine the 
implication of the Resource equal Requirements 
philosophy impacts the development of ACOM 
and Installation/Activity budgets. 

•	 Managing Budget Execution: examine the 
impacts of the new PPBE process on budget 
execution at installation/activity level. 

•	 Managing Appropriated/Army Working 
Capital Fund (AWCF) relationships: examine 
how AWCF rates are developed and the cash 
implications to the AWCF. 

•	 Resource Management and Procurement: 
examine the interrelationships between resource 
management and procurement. 

•	 Managing People: examine the role of the 
resource manager in the growth and professional 
development of RM personnel. 

•	 Group Project: each group will be assigned an 
issue dealing with one of the above topics. 

•	 Discussion with a Senior Resource Manager: 
each group will present a 20 minute briefing on 
their topic to a senior resource manager. 

If you want one year of prosperity, 
grow grain.

If you want ten years of prosperity, 
grow trees.

If you want one hundred years  
of prosperity,

	 “GROW PEOPLE”
Ancient Chinese Proverb
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The purpose of the SRMC is to examine the role of 
the resource manager in today’s rapidly changing 
environment – both peace and war. 

The method of instruction encompasses group 
discussion, case studies and guest speakers. 

•	 Is the historic role and function of the resource 
manager changing and do the basic functions need 
to be reexamined?

•	 What is the role of the resource manager in a joint 
environment? Do current resource managers have 
the correct skill sets to perform in the new joint 
Army?

•	 Do we need resource managers?

Course Length
Four and one half days resident program at Syracuse
University and Minnowbrook Conference Center
Two classes held each fiscal year:

•	 spring and summer.  

•	 Students completing SRMC receive  
30 CPE credits.

Method of Instruction
The method of instruction encompasses group 
discussion, case studies and guest speakers.

Class Structure
30 students per class

•	  10 Military

•	  20 Civilian

Target Audience
Military:

•	 Officer:  Branch Code (BC) 36;  
Lieutenant Colonel and Colonel.

•	  �Senior Enlisted

Civilian:

•	 Comptroller Civilian Career Program  
(CP 11) GS 14 and 15.

•	  �Manpower and Force Management (CP 26) 
GS 14 and 15.

•	 There are no waivers to the target audience 
requirements

Nomination Process
Submit nominations through Command channels to
Office of the Assistant Secretary of the Army (Financial
Management & Comptroller): 

•	 Civilians include CP 11 Resume Form

•	 Military include Officer Record Brief or Enlisted 
Record Brief

•	 Letter of Endorsement

•	 SF181

•	 Civilian and Military personnel are required 
to have the Government Travel Card prior to 
training.

Funding
DA centrally funds tuition, per diem, and travel costs  
for CP 11 careerists and BC 36 officers.  Civilian and 
military financial managers from the  Office, Secretary 
of Defense, other defense agencies,  Defense Finance 
and Accounting Service, Department  of the Air Force 
and Department of the Navy may also  attend. Each 
agency is responsible for tuition, per diem  and travel 
expenses.
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