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Message from the 
Assistant Secretary 
of the Army (FM&C): 
Mission Critical:  Training 
and Development for 
Financial Managers
By The Honorable Mary Sally Matiella

With projected budget constraints and fiscal challenges 
comes a greater need to ensure the Department of  
the Army Financial Managers are properly trained and 
developed to problem solve.  

In today’s enterprise resource planning environment, 
Financial Managers face many complex and evolving 
challenges.  These challenges include managing financial 
and related business systems, cost management, financial 
accountability, funds control, and the preparation of  
auditable financial statements.

The Army Proponency Office has a long standing 
tradition of  providing excellent training opportunities 
to Military and Civilian Financial Managers.  These 
opportunities range from academic training, financial 
management short term training, key developmental 
assignments, intern development and mentorship.  This 
training provides a platform to learn new skills, methods 
and approaches in financial management.  In this edition 
of  the Resource Management Publication we have laid 
out the Fiscal Year 2014 training and development 
calendar.  I encourage you to take advantage of  these 
centrally funded opportunities.

I am a firm believer that even when times are tough, 
it’s very important not to underestimate the value 
that the right training can add to the future success of  
Army Financial Managers.  Leaders are committed to 
provide, to the greatest extent possible, the training and 
development required to help employees maintain and 
add new analytical skills to their tool kit.  

Having financial managers with the right skills will posture 
this community to take advantage of  future opportunities 
for success while ensuring a high-quality workforce 
especially when we are required to perform complex tasks 
at high levels of  proficiency in a challenging environment. 

I wish to thank you again for your invaluable support and 
professionalism to Financial Management. 
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The best investment leaders must make is to ensure 
training and development opportunities are funded 
and available.
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Representative: 
Competitive Professional 
Development Programs 
for Financial Management 
Community

Career development and training involves continuously 
learning, applying new knowledge, and taking advantage 
of  training opportunities.  As the Functional Chief  
Representative (FCR), I ensure financial management 
careerists have quality training and developmental 
opportunities at all levels.  

The Comptroller Proponency office has a history of  
excellence in financial management professional training 
and development.  I extend you an invitation to apply for 
competitive financial management education and training 
opportunities.  Our training is grouped in two categories 
and is centrally funded; short and long term training.  
These excellent training opportunities are listed below.

SHORT TERM TRAINING 
Financial Management 101 Course (FM 101) is a 
centrally funded two week course specifically designed 
for personnel in the technical financial management 
series to increase their knowledge and skills in financial 
management, resource management and their basic 
analytical capabilities. This course is specifically 
designed for our careerist in the following series:  
503- Financial Clerical and Assistance, 525- Accounting 
Technicians, 530- Cash Processing, 540- Voucher 
Examining, 544- Civilian Pay, 545- Military Pay and 561- 
Budget Clerical and Assistance. This course is presented 
at Syracuse University main campus, Syracuse, New York.

By Ivonne Reid-Borland

Army Comptroller Course (ACC) is a centrally funded 
comprehensive three and one half  week experience 
presented at Syracuse University main campus, Syracuse, 
New York to journey-level Army civilian careerists and 
BC 36 Officers on a centrally funded basis. ACC focuses 
on Army financial management and comptrollership, 
to include Planning, Programming and Budgeting 
Execution System (PPBES), fiscal law, federal budget 
process, contracting, activity- and service-based 
costing, Internal/management controls, manpower, 
strategic planning, cost & economic analysis, challenges 
in financial operations, the legislative process, and 
installation and command-level resource management.

Executive Comptroller Course (ECC) is a centrally 
funded three and one half  week resident program, at 
Syracuse University main campus, Syracuse, New York. 
The course provides mid-level Military and Civilian 
financial managers a broad perspective of  the core 
competencies of  Defense Financial Management and 
the application of  those competencies. The course also 
covers the core competencies required for the Certified 
Defense Financial Manager (CDFM).  ECC is taught 
through lectures, discussion groups, group projects, 
case studies, and simulations by the faculty of  Syracuse 
University’s Martin J. Whitman School of  Management 
& Maxwell School of  Citizenship and Public Affairs.
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a centrally funded professional development education 
course for mid-career and senior resource managers 
in the Department of  Defense (DoD).   The course is 
conducted at the Defense Financial Management & 
Comptroller School, Maxwell Air Force Base, Alabama.  
DFMC develops Individual’s decision support skill sets to 
include critical thinking, analysis, advisory responsibilities, 
strategic orientation, leadership, and conflict resolution. 
Target population:  Comptroller Civilian Career Program 
(CP 11) or Manpower & Force Management (CP 26), GS 
11 and higher; BC 36 Military Officers, Majors or higher; 
Enlisted MOS 36 and Master Sergeant and above.  Also, 
high potential Captains, Sergeants First Class and GS-9s 
can attend with a waiver.

Defense Decision Support Course (DDSC) is a centrally 
funded professional development education course at the 
Defense Financial Management & Comptroller School, 
Maxwell AFB, AL. Target population:  Comptroller 
Civilian Career Program (CP 11) or Manpower & Force 
Management (CP 26), GS 11 and higher; BC 36 Military 
Officers, Majors or higher; Enlisted MOS 36 and Master 
Sergeant and above.  Also, high potential Captains, 
Sergeants First Class and GS-9s can attend with a waiver.  
The concept is to provide these senior leaders with an 
understanding of  Decision Support, show them how 
it is different from what currently is displayed in most 
offices, introduce them to quantitative and qualitative 
tools that make it possible and allow them to experience 
Decision Support first hand through interactive lessons, 
case studies and practical exercises.

Enhanced Defense Financial Management Training 
(EDFMT) is a centrally funded professional development 
education course. This is an intensive financial 
management review course taught in three modules: 
resource management environment, budgeting and cost 
analysis and accounting and finance. The course assists 
in preparation for a stringent examination, the Certified 
Defense Financial Manager. The course is offered at 

a variety of  locations (including overseas locations) 
throughout the year to make it easier for personnel to 
attend and minimize travel expenses.

The Cost Management Certificate Course (CMCC) 
is designed to create a cadre of  professionally 
knowledgeable, analytically competent, and personally 
motivated change agents to inculcate the cost 
management process into their organization. The 
course has been redesigned from an intense four-
week resident graduate education course to an 
equivalent distance learning formate, which will now 
span approximately 20 weeks.  Successful participants 
receive 12 graduate credits from the Naval Post 
Graduate School.

Senior Resource Managers Course (SRMC) is 
a centrally funded resident program at Syracuse 
University’s Minnowbrook Conference Center.  Target 
population:  Comptroller Civilian Career Program (CP 
11) and Manpower and Force Management (CP 26), GS 
14-15 and BC 36 Military Officers Lieutenant Colonel 
and Colonels.  SRMC focuses on current issues in 
resource management.

LONG TERM TRAINING (LTT) 

Academic Degree Training Program (ADTP) - Army 
Civilian Training, Education and Development System 
(ACTEDS) funding allows the CP 11 Functional Chief  
Representative (FCR) to approve and fund training 
at various colleges and universities and to provide 
professional development opportunities. ADT gives 
students valuable learning experience and a competitive 
edge for advancement. Tuition and books are centrally 
funded. Careerists develop their own full-time or part-
time course of  study with a local college or university. 
Priority is given to the part time program. 

Defense Comptrollership Program (DCP) - DCP is 
a 14-month long-term training opportunity at Syracuse 
University, Syracuse, N.Y. After successfully completing 
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the 60 hour curriculum, students graduate with a Master 
of  Business Administration (MBA) from the Whitman 
School of  Management and an Executive Masters 
of  Public Administration (EMPA) from the Maxwell 
School of  Citizenship and Public Affairs. Army active 
component and Active Guard and Reserve (AGR) officers 
(Majors or high-potential Captains), senior enlisted 
non-commissioned officers and Resource Management 
careerists in grades GS 09 and above with GMAT scores 
of  500 and above are eligible to compete. Army civilian 
selectees transfer to new operational assignments before 
starting school in May. Military are normally assigned to 
comptroller positions upon graduation. DCP is open 
to civilians and military in other Defense agencies and 
Services. This graduate level program of  study provides 
DoD resource managers with the conceptual perspective, 
practical analytical tools, and management skills required 
in the increasingly complex resource management 
environment. Courses and seminars are included in 
the subject areas of  quantitative analysis, management 
information systems, accounting, economics, marketing, 
operations management, national defense policies and 
programs, managerial finance, organizational policy and 

administration, and DoD Comptrollership. In addition to 
the academic program, all students will receive training 
and take the Certified Defense Financial Manager 
examination.

Training With Industry (TWI) - The TWI program 
competitively selects and assigns BC 36 officers and CP 
11 careerists for a year with private sector companies. 
Selectees start in the summer and rotate through hands-on, 
multi-functional corporate learning experiences. AR 621-
1, Training of  Military Personnel at civilian Institutions 
and the Commissioned Officer Development and Career 
Guide governs the program. TWI officers are assigned 
to a Ft. Jackson student detachment and serve 2-year 
obligations in key BC 36 jobs. Army civilian participants 
return to their home duty stations upon completion of  
their TWI assignments. TWI goal is to grow participants 
into top Army financial management leaders by applying 
lessons of  corporations’ successes and challenges to 
improve Army performance.
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COURSE DATES
SUSPENSE TO UPLOAD 

APPLICATION PACKET TO
GoArmyED

Army Comptroller Course (ACC) 14-I 21 OCT - 08 NOV 13 02 AUG 13
Syracuse, NY 14-II 10 FEB - 28 FEB 14 06 JAN 14

14-III 22 APR - 09 MAY 14 18 MAR 14
14-IV 11 AUG - 29 AUG 14 07 JUL 14

Defense Decision Support Course (DDSC) 14A* 09 DEC - 12 DEC 13 10 OCT 13
Maxwell AFB, AL 14B** 25 FEB - 28 FEB 14 21 JAN 14

14C 12 NOV - 15 NOV 13 01 OCT 13
14D 08 SEP - 11 SEP 14 04 AUG 14

Defense Financial Management Course (DFMC) 14A 27 JAN - 13 FEB 14 27 NOV 13
Maxwell AFB, AL 14B 22 APR - 09 MAY 14 18 MAR 14

14C 14 JUL - 31 JUL 14 09 JUN 14

Executive Comptroller Course (ECC) 14-I 06 JAN - 24 JAN 14 15 NOV 13
Syracuse, NY 14-II 02 JUN - 20 JUN 14 28 APR 14

Financial Management 101 (FM101) 14-I 02 DEC - 11 DEC 13 26 OCT 13
Syracuse, NY

Senior Resource Managers Course (SRMC) 14-I 07 APR - 11 APR 14 03 MAR 14
Syracuse, NY

* Mobile Training at Ft. Belvoir, VA
** Mobile Training at Ft. Bragg, NC
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website: http://www.asafm.army.mil/offices/
office.aspx?officecode=1800

The short term training program manager is 
Valisa Farrington-Lynch, 703-614-4137

Ms. Ivonne Reid-Borland serves as the Director of  
the Army Proponency Office.  In this position she is 
responsible for assisting the Assistant Secretary of  the 
Army (Financial Management & Comptroller) (ASA 
[FM&C]) and the Military Deputy for Budget with 
proponent oversight and management of  the BC36 
Financial Management and the Comptroller Civilian 
Career Program (CP-11).   
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Executive 
Education 
for the 
Department 
of Defense
By: Irma Finocchiaro

Since 1952, The Defense Comptrollership Program 
in the Whitman School of  Management, Syracuse 
University has been training and educating financial 
managers to handle multibillion dollar resources for the 
Department of  Defense.  Its more than 1,600 military 
and civilian graduates are found at the highest levels of  
financial management in DoD, as well as in business, 
academia and all levels of  government.  In order to 
maintain the competitiveness and uniqueness of  the 
Army Comptrollership Program (ACP), the program 
was changed in 2002 from a 14 month 51 credit Master 
of  Business Administration (MBA) program to a 14 
month 60 credit MBA/Executive Master of  Public 
Administration (EMPA) program.  This dual degree joint 
venture between the Maxwell School and the Whitman 
School enables Syracuse University to continue to be a 
premier provider of  financial management education 
to the Department of  Defense.  The first class to be 
awarded both an MBA and an EMPA graduated on 
August 8, 2003.  Over the last several years students from 
DFAS, US Air Force, IBM Consulting and the US Coast 
Guard have attended in addition to active and reserve 
Army officers, enlisted and civilians.

MAJOR ACCOMPLISHMENTS OF THE 
DEFENSE COMPTROLLERSHIP PROGRAM 
2013:

The class graduated after completing 60 graduate credits 
and received a Master of  Business Administration and 
an Executive Master of  Public Administration.  Their 
average grade point was 3.74.

31 class members are either Certified Defense Financial 
Managers or Certified Government Financial Managers. 
Many of  the students also earned Certificates of  
Advanced Study in Leadership of  International and 
Non-Governmental Organizations and in the Health 
Services management and Policy from the Maxwell School.

The students demonstrated selfless service by 
completing 24 hours of  community service projects in 
the Syracuse area.  

First Quarter – Summer:   12 Credits 
- 	MBC 601 – Economic Foundation of  Business 
	 (1½  	 credits)
- 	MBC 602 – Economics of  International Business 	
	 (1½  credits)
- 	MBC 603 – Creating Customer Value (1½ credits)
- 	MBC 604 – Managing Marketing Mix (1½ credits)
- 	MBC 638 – Data Analysis (3 credits)
- 	PPA 730 – Dispute Resolution for Public Managers 	
	 (3 credits)

Second Quarter –  Fall:  15 Credits	
-	 PPA 897 – Policy Analysis (3 credits)
-	 MIS 606 – IT for Decision Making (1½ credits)
-	 MBC 607 – Understanding Financial Statements 
	 (1½  credits)
-	 MBC 608 – Creating Financial Statements 
	 (1½  credits)
-	 MBC 610 – Ideation (1½ credits)
-	 SMC 656 – Project Management (3 credits)
-	 PPA 895 – Mid-Career Seminar: Managerial 		
	 Leadership (3 credits) or PAI elective choice
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-	 PPA XXX- Winter Intercession Elective (3 credits)
-	 MBC 616 – Operations Management (1½  credits)
-	 MBC 617 – Supply Chain Management (1½  credits)
-	 MBC 618 – Competitive Strategy (1½  credits)
-	 MBC 619 – Corporate Strategy (1½  credits)
-	 MBC 627 – Financial Markets and Institutions 
	 (1½  credits)
-	 MBC 628 – Fundamentals of  Financial Management 	
	 (1½  credits)
-	 MBC 609 – Accounting for Managerial Decisions 
	 (1½  credits)
-	 FIN 600   – Bank Management (1½  credits)
-	 PPA 895 – Mid-Career Seminar:  Managerial 		
	 Leadership (3 credits) –or PAI elective choice

Fourth Quarter – Summer:   15 Credits 
-	 ACC 760 – Fraud Examination (3 credits)  
-	 MBC 647 – Global Entrepreneurial Management 
	 (3 credits) 
-	 BUA 786 – Seminar in Comptrollership and CDFM 
	 (6 credits)
-	 PPA 996 – Master’s Project (3 credits) 

The Department of  the Army and other Services 
and Defense Agencies also support the Financial 
Management 101 Course, the Army Comptroller Course 
(ACC), the Executive Comptroller Course (ECC), and 
the Senior Resource Managers Course (SRMC).  

The Financial Management 101 Course is an 11-day 
resident class specifically designed for personnel in 
the technical financial management series to increase 
their skills and knowledge in financial and resource 
management and their basic analytical capabilities.  The 
course is targeted for GS 03 – GS 08s (Job Series:  301, 
503, 525, 530, 540, 544, 545, and 561) and is held once 
a year.  

The Army Comptroller Course (ACC) is a 20-day 
resident executive education program held three or four 
times a year for Department of  the Army comptroller 
interns and military assigned to the comptroller 
field.  It has been taught at the Whitman School since 
September 1999.  This course emphasizes analysis.  The 
capstone exercise is a year of  execution installation level 

decrement/unfinanced requirement problem involving 
both mission and base operations resources.  The 
exercise includes everything taught in the class including 
fiscal law, manpower, ethics, prioritization, contracting, 
and cost analysis issues.  The class spends three days at 
Syracuse University’s Minnowbrook Conference Center 
in the Adirondack Mountains.  

The Executive Comptroller Course (ECC) is a 20-day 
resident executive education program held three times a 
year for mid-level Department of  the Army military and 
civilian resource managers.  The Whitman School has 
conducted a mid-level manager’s course since December 
1979.  We continue to modify the curriculum to meet 
Department of  the Army and Department of  Defense 
needs and requirements.  This course emphasizes the 
management of  the resource management process.  The 
capstone exercise is a budget year Department of  the 
Army Operation and Maintenance (OMA) Justification 
Book problem.  The class is divided into teams and each 
team plays a HQDA staff  section.  The class is required 
to reduce the current OMA J-Book by a specified amount 
and resolve several large unfinanced requirements.  The 
exercise involves everything taught in the class including: 
changes in currency exchange rates; changes in fuel 
price rates; the impact of  decrements on the Working 
Capital Fund; the impact of  COCOM requirements; 
dealing with Executive Agency responsibilities; and most 
of  all reaching consensus on a solution that meets the 
SECARMY’s priorities.   The class spends three days at 
Syracuse University’s Minnowbrook Conference Center 
in the Adirondack Mountains.  

The Senior Resource Managers Course (SRMC) is a 
one week seminar designed to provide a venue for senior 
military and civilian financial/resource managers to 
discuss issues and share solutions to current and future 
Department of  Defense resource/financial management 
challenges.  It has been taught at the Whitman School 
since April 2004.  Discussions involve the identification of  
issues, strategic risk analysis, and presentation of  potential 
solutions.  Students are housed and classes conducted at 
Syracuse University’s Minnowbrook Conference Center 
in the Adirondack Mountains.  The capstone of  the 
course is a presentation of  their solution to a senior (SES 
or GO) DoD official.
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DCP 2013 May 29, 2012– August 02, 2013  

Back Row: MAJ Nolan C. Brandt, Joseph H. Roberson Sr., Patrick T. Wozniak, CPT Matthew R. Ewens, Nicholas R. Bordlemay, 
MAJ Ralph E. Schneider IV, LT Benjamin M. Litts, CPT Andrew D. Biondi, Keven Peck, Jack A. Conser, CPT David E. Cerrato

Middle Row: Alicia D. Swartz, Javier Vazquez, Sylvia R. Carter, Kathleen M. Embry, LT Andrea E. Manuel, SFC Julie D. 
Harris, CPT Edward C. Lau, *LTC Karl R. Pfuetze, CH MAJ Jason R. Tobin, Melody L. Schemmel, *Linda K. Randall,                        
CPT Armando M. Generoso Jr.

Seated:  Becky L. Johnston, CPT Joshua M. Sandler, CPT Justin D. Priestman, MAJ Matthew R. Hintz, CPT Steven M. Schnurr, 
CPT Jessica L. Russell, MAJ Alfonso I Castillo, Joshua R. Williams

 *Class Liaisons
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ANDREW BIONDI
Captain Andrew Biondi serves in 
the U.S. Army’s Finance Corps.  
Prior to his participation in the 
DCP he was the Commander of  a 
finance detachment and the Acting 
Director of  the Defense Military 
Pay Office at Joint Base Lewis-
McChord, WA.  Upon completion 
of  the DCP he will continue his service in a resource 
management position. Andrew joined the Army as 
a 19D Cavalry Scout in 1997 and later served in the 
Virginia Army National Guard.  He was commissioned 
as a Finance officer in 2005 through ROTC after he 
received a B.B.A in finance from James Madison 
University. Andrew and his wife, Laura, have two 
children, Nicholas and Julia.  He enjoys spending time 
with his family, sports and outdoor activities.

NICHOLAS BORDLEMAY 	
Nicholas Bordlemay is a GS-13 
Finance & Accounting Officer. 
Prior to the DCP he was the 
Finance & Accounting Officer 
at the Southwestern Division of  
the US Army Corps of  Engineers 
in Dallas, TX. After the DCP 
he will have a position at the 
Europe District of  the US Army Corps of  Engineers 
in Wiesbaden, Germany.  Nicholas has served 6 years 
of  Government service. All of  which were either with 
the Fort Worth District or Southwestern Division of  the 
US Army Corps of  Engineers.  Nicholas earned a BS in 
Accounting Control Systems, a MS in Accounting and 
Information Management and is a licensed Certified 
Public Accountant in the state of  Texas. Nicholas and 
his wife, Victoria, have a 3 yr old daughter, Aviana, 
and another daughter, Auriella, was born on May 11. 

NOLAN BRANDT 		
Nolan Brandt is a Major in the Army 
Medical Service Corps.  Before 
entering the DCP, he worked as a 
medical planner for the 25th Infantry 
Division.  After graduation he will 
work as a Comptroller in an Army 
Medical Treatment Facility.  MAJ 
Brandt has served ten years of  active 
military duty, primarily as an Aeromedical Evacuation 
Officer.  His assignments include Air Ambulance 
Platoon Leader, Assistant Battalion Operations Officer, 
MEDEVAC Company XO, and Health Clinic/ Warrior 
Transition Company Commander.  MAJ Brandt earned 
a B.S. in Sociology (2001) from Oregon State University.  
MAJ Brandt and his wife, Krista, have a 5 year old son, 
Jack.  He enjoys travel, skiing, and cooking.

SYLVIA CARTER 		
Sylvia R. Carter is a GS-13 Senior 
Auditor.  Before entering the DCP 
she was a Senior Auditor at Army 
Audit Agency’s Strategic Planning 
Office at the Pentagon.  After 
graduation she will work as a Senior 
Auditor for Army Audit Agency’s 
Pacific Theater Audits Division, 
Korea Field Office. Ms. Carter has worked for Army 
Audit Agency for 12 years and has previously been 
assigned to the Fort Belvoir Field Office and the Korea 
Field Office. She has a Bachelor’s degree in Commerce 
from the University of  Virginia (1989).	 Ms. Carter has 
a sixteen year old son, Austin, and lives in Maryland.  She 
enjoys traveling and trying new things. 

Defense Comptrollership Program (DCP) 
Class 2013
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Alfonso I. Castillo is a Captain in 
the Army. Before entering the DCP 
he was the Chief  of  the OMAR and 
RPA Branches at Army Reserve 
Medical Command (ARMEDCOM) 
located in Tampa, Florida. CPT 
Castillo was responsible for over 
$79 Million dollar budget of  six 
Major Subordinate Commands and for pay issues for 
over 14,000 Soldiers. His responsibilities also included 
the development of  all NCOs within the section. He 
was also the Subject Matter Expert (SME) for the new 
General Fund Enterprise Business System financial 
system at ARMEDCOM. He does not have a follow-
on assignment at this time. CPT Castillo has served 21 
years of  total military duty consisting of  17 years reserve 
service (5 years of  which he was mobilized), and 4 
years of  Active Guard & Reserve (AGR).  He was prior 
enlisted (up to the rank of  Sergeant First Class) before 
receiving a direct commission in January of  2001. CPT 
Castillo has received numerous awards to include the 
Meritorious Service Medal, Army Commendation Medal 
(with 1 Bronze Oak Leaf  Cluster), Army Achievement 
Medal (with 4 Bronze Oak Leaf  Clusters), Army Reserve 
Components Achievement Medal, National Defense 
Service Medal (with 1 Bronze Star), Armed Forces 
Reserve Medal (with “M” Device), NCO Professional 
Development Ribbon (with “2” device), Army 
Service Ribbon, and the Army Reserve Components 
Overseas Training Ribbon.

CPT Castillo has earned a Bachelor’s degree in Computer 
Science from the University of  New Orleans (1997), and 
is currently working on the last class so he can graduate 
from Columbia Southern University in Alabama with an 
MBA. Alfonso and his wife, Maria, have two children, 
which they home-school. Ivan is 15 years old and a 
life scout working on his Eagle project and is also 
involved in the Citizen Air Patrol (CAP). Mel is 12 
years old and is also involved in Boys Scouts and CAP. 
Alfonso enjoys computer programming, tennis, and 
playing sports with his boys.

DAVID CERRATO 		
David Cerrato is a Captain in the 
US Army and serves in the Finance 
Corp.  Before entering the DCP he 
was the Director of  the Basic Officer 
Leadership Course, Fort Jackson, SC.  
After graduation he will work as a 
Division Deputy G-8. 

He has served 9 years of  active military duty and 2 years 
in the Texas National Guard.  He has been assigned to 
units within TRADOC, CENTCOM and USARPAC.  
His awards include the BSM, MSM, ARCOM, AAM, 
NDSM, ICM, GWOT, ASM and OSR. CPT Cerrato 
earned a Bachelor in Business Administration-Finance 
degree in May from Texas Christian University 
(2005). He and his wife, Whitney, currently have 
no children.  They both enjoy the outdoors and 
attending sporting events. 

JACK CONSER 			 
Jack Conser is a GS-12 Senior 
Auditor. Before entering the DCP, 
he worked for five years as an 
auditor at the Defense Contract 
Audit Agency in West Palm 
Beach, FL. He will return to 
DCAA upon graduation. Jack 
served two years in the active duty 
Army and five years in the Army National Guard.  He 
earned a Bachelor’s degree in Engineering at Michigan 
State University and a Master’s in Accounting at SUNY 
Albany.  He is currently sitting for the CPA. 
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MATTHEW EWENS 
CPT Matt Ewens is an Army 
medical administrator. Previously 
he was the Executive Officer and 
Company Commander at the Fort 
Carson Dental Activity, Colorado 
Springs, CO. After graduation 
he will likely work as a Budget 
Officer at a MEDCEN. CPT Ewens has served 7 years 
of  active military duty. He has two deployments to Iraq. 
One with a tank battalion and one as a Medical Advisor 
on a Military Transition Team. He has served with 1st 
Armored Division, 1st Infantry Division, MEDCOM 
and DENCOM. He has earned a Bachelor’s Degree 
in Psychology in 2004. CPT Ewens has a fiancée and 
two dogs. He enjoys running, triathlons and Crossfit.

ARMANDO GENEROSO 	
Armando M. Generoso is a Captain 
in the United States Army. Before 
entering the DCP he was the Deputy 
Chief  for Business Operations, Multi-
Service Market Office at Tripler Army 
Medical Center in Honolulu, Hawaii. 
After graduation, he will conduct 
a one year resource management 
internship at a military medical center then serve as 
a Hospital Comptroller for MEDCOM. He has served 
16 years of  active military duty earning his commission 
through the US Army Green to Gold Program and 
graduated Cum Laude with a Bachelor’s degree in 
Biology (2003). Armando and his wife, Erricka, have 
two children. He enjoys outdoor activities, traveling, 
and spending quality time with family.

JULIE HARRIS 
SFC Julie Harris is a Financial Manager. 
Before entering the DCP she was 
the Chief  of  Travel for USASOC 
at Fort Bragg, NC. In the past 
she has worked as a USASOC 
Disbursing NCO, 82nd G8 NCO, 
82nd PSB Budget NCO, and 
82nd Military Pay clerk. After 
graduation she will work somewhere within USASOC. 
Julie has served 9 years of  active military duty in the 
financial field. Her awards include Meritorious Service 
Medal, Joint Service Commendation Medal, four Army 
Commendation Medals, two Army Achievement Medals, 
three Army Good Conduct Medals, Iraqi Campaign Medal, 
Afghanistan Campaign Medal, Combat Action Badge, 
Armed Forces Service Medal, Parachutist Badge, Chilean 
Parachutist Badge, and Australian Parachutist Badge. She 
has earned an Associate’s degree in General Studies from 
The University of  Phoenix (2008) and a B.S. in Business 
Administration from Franklin University  (2011) where 
she graduated Summa Cum Laude. SFC  Harris and her 
husband, Bryan, are looking forward to one day having 
children. For now they enjoy each other’s company doing 
whatever sounds fun at the time which includes jumping 
out of  perfectly good airplanes. 

Katie Embry is a GS-11 Budget 
Analyst.  Before entering the DCP, 
she worked as Budget Analyst for 
the US Army Corps of  Engineers 
in Dallas, Texas.  After graduation 
from Syracuse University, Katie 
will work as a Budget Analyst for 
AMC in Huntsville, Alabama. Katie 
began her career with the Department of  the Army in the 
summer of  2008 as a Department of  the Army Intern 
with an assignment at the Southwestern Division Office 
in Dallas, Texas as a Financial Management Analyst.  She 
was promoted to a GS-11 Budget Analyst position for 
the Southwestern Division in July of  2010 and has a 
total of  3 years civil service experience. She graduated 
with her Bachelor’s Degree in Business Administration 
as well as a minor in Theatre from Bethel University 
in McKenzie, Tennessee (2007).  Katie enjoys reading, 
hiking, shopping, and watching movies.  
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MAJ Matt Hintz is an Army 
Officer serving as a Comptroller.  
Before entering the DCP he 
was the Horn of  Africa overseas 
contingency operations (OCO) 
Budget Officer at U.S. Army 
Africa (USARAF) formerly known 
as the Southern European Task 
Force (SETAF) in Vicenza, Italy.  After graduation, he 
will attend ILE at FT. Leavenworth, Kansas. He has 
served 6 years in the WI Army National Guard, and 
12 years of  active military duty earning his commission 
through the ROTC program and graduated with a 
Bachelor’s degree in Geography Earth Science (1999). 
Matt and his wife, Melissa, have two cats and an English 
bulldog.  He enjoys outdoor activities, traveling, loves 
watching football and is a fan of  the Green Bay Packers.

BECKY HOLMAN 		
Becky Holman is a GS-12 Auditor at 
U.S. Army Audit Agency’s (USAAA) 
Detroit Field Office currently working 
on Equipment/Weapon Systems 
Maintenance Audits.  Before entering 
the DCP she spent ten months at 
Bagram Airfield, Afghanistan 
assigned to USAAA’s Expeditionary 
team and has been employed with the agency for five 
years.  After graduation she will continue work as an 
Auditor for USAAA joining the Supply Audit team. 
Becky has earned an Associate’s degree in Business (2005) 
and graduated Cum Laude from Northwood University, 
MI with a Bachelor’s degree in Business Administration 
(2007), majoring in Accounting.  She passed the CPA exam 
in November 2010 and plans to receive her certification 
August 2012 upon completion of  education requirements. 
Becky lives in quaint Clarkston, MI and enjoys all outdoor 
activities to include biking, running, and kayaking. 

EDWARD LAU
Edward Lau is a US Army Captain.  
Before entering the DCP he was 
the HHD/ACO Commander 
at the 10th Combat Support 
Hospital, Fort Carson, Colorado.  
After graduation he will work as 
resident Comptroller in one of  the 
Army Medical Treatment Center. 

CPT Edward C.F. Lau was born in New York City, NY, 
in April 24, 1982.  Graduated from Clark University, 
Worcester, M.A. in 2005. He earned a Bachelor of  Art 
degree in US Government & International Relations.  
Captain Lau has served 8 years of  active military duty in 
various Leadership, Recruiting, and Staff  position. CPT 
Lau’s awards and badges include:  Meritorious Service 
Medal (1 OLC), Army Commendation Medal, Army 
Achievement Medal (7 OLC), GWOT Expeditionary 
Medal, Iraq Campaign Medal, National Defense Service 
Medal, GWOT Service Medal, Army Service Ribbon, 
Recruiter Gold Badge, and Recruiter Ring.  CPT Lau 
is a graduate of  the AMEDD Officer Basic Course, 
AMEDD Officer Advanced Course, AMEDD Health 
Care Recruiter Course and Lean Six Sigma Green Belt.   

BENJAMIN LITTS 
Benjamin Litts is a Captain in the 
United States Coast Guard. Before 
entering DCP he was the Weapons 
Officer Department Head on a 
378 foot High Endurance Cutter. 
After graduation he will work in the 
Coast Guard finance community 
as a Budget Officer or Assistant 
Comptroller. Benjamin Litts attended the Coast Guard 
Academy with a degree in Electrical Engineering in 
2008. After graduation, he spent 4 years in the Coast 
Guard Cutter fleet focusing on Counter Narcotics and 
migrant rescue mission areas in the Florida Straits and 
off  of  South and Central America. Benjamin is single 
with hobbies to include playing guitar, golfing and 
basketball.  
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Lieutenant Andrea Manuel currently 
serves as an Enforcement Division 
Officer at U.S. Coast Guard Sector 
Anchorage, Alaska. After graduation 
she will work as a budget officer and 
financial analyst for the U.S. Coast 
Guard. 

Lieutenant Andrea Manuel was commissioned in January 
2008 and completed her first assignment in the Response 
Department at U.S. Coast Guard Sector Juneau, Alaska. 
As a Command Duty Officer she executed search 
and rescue, law enforcement and pollution response 
missions in remote Southeast Alaska. From July 2010 
until June 2011, she served as the Waterside Security 
Division Officer at Maritime Safety and Security Team 
Anchorage, Alaska leading a team of  30 deployable Coast 
Guard members and six small boats in the execution of  
Ports, Waterways, and Coastal Security throughout the 
United States. She graduated with honors from the Coast 
Guard Academy with a Bachelor of  Science Degree 
in Government (2007). Lieutenant Andrea Manuel is 
married to Lieutenant Michael Manuel of  Anchorage, 
Alaska a graduate of  the U.S. Coast Guard Academy 
(2006). She enjoys fishing and hiking. 

KEVEN PECK 			 
Keven Peck is a GS-11 Management 
Analyst.  Before entering the DCP 
he was the First Army HQ APC 
and DTS LDTA.  After graduation 
he will work as a Program Analyst 
at TRADOC HQ within the G-8. 
Keven has served 4 years in the 
Federal Government service, 6 
years of  active military duty (NAVY), and over 10 years 
in private sector management. He has earned a B.S. 
degree in History (1995) and a Master’s degree in Public 
Administration (2007). Keven and his wife, Wendi, have 
two sons.  He enjoys music and old movies. 

KARL PFUETZE 
Major Karl Pfuetze is a Financial 
Management Officer. Before DCP 
he served as the ACoS G-8 (Division 
Comptroller) for the 25th Infantry 
Division at Schofield Barracks, 
Hawaii. He was the last U.S. Division 
Comptroller to depart Iraq in 
December of  2011. After graduation 
he expects to be reassigned to the Pentagon. Major Pfuetze 
has been on active duty for 22 years; six years as an 
Enlisted Infantryman and ten years as an Infantry Officer. 
He was transferred to the Comptroller Functional Area 
in 2007 and participated in the recent combination of  
Comptroller with Finance to create the new FM Branch. 
He has deployed twice to Iraq as an Infantry Company 
Commander in 2003 and 2005, and once as the USF-I 
Funds Control Officer/ 25th ID G-8 in 2011.  He has a 
BA in Business from the University of  Kansas (1990). He 
is a graduate of  the standard Army array of  professional 
schools through ILE and is a Graduate of  Ranger School 
(2006). He has numerous Army and Joint awards including 
the Combat Infantryman’s Badge.   Major Pfuetze and 
his better half  Paige have a son Gabriel (4) and daughter 
Paityn (2). He enjoys golf, politics, and strategy war games. 

JUSTIN PRIESTMAN 
Justin Priestman is a Captain in the 
Army.  Before entering DCP he served 
as the Company Executive Officer 
for the 230th Financial Management 
Company and prior to that as 
Bravo, 230th Financial Management 
Detachment Commander for 35 
months.  After graduation, he hopes 
to return to the Colorado Springs area to either serve as 
the 4th ID Deputy Division G8 at Fort Carson, or work in 
the J8 at NORTHCOM at Peterson Air Force Base. Justin 
has served 14 years in the military, seven on active duty and 
seven in the Army Reserves where he was a musician with the 
85th Army Band. Justin has a Bachelor’s of  Science Degree 
in Mathematics from Saint Xavier University in Chicago, 
IL (2002).  Justin is single and enjoys running, swimming, 
computer gaming, and virtual air traffic control.
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Linda K. Randall is a GS13, Financial 
Systems Analyst previously assigned 
at Rome, NY for the Army as the 
Data Cleansing Sync/RMT PMO 
for the Deputy Assistant Secretary 
of  the Army (DASA) in the audit 
readiness directorate.   Post graduate 
assignment will be with DASA in 
the audit readiness directorate assigned in Washington 
D.C. providing policy guidance to reach audit readiness 
objectives. Linda has twenty years of  service with DOD 
with assignments in South Korea, Europe, Omaha NE 
and Rome NY working with various agencies to include 
DFAS, DoDEA.  Linda has worked in the Supervisory, 
Accountant, Resource Management and Financial 
Systems fields.  Linda is an active CDFM since 2003 and 
has an associate degree in Accounting and Bachelors in 
Information Technology Management with Accounting 
Concentration.   She is the recipient of  the 2010 Army 
Resource Management Award – HQDA for Accounting 
and Finance (above ACOM level) and the Army Civilian 
Achievement Medal. Linda is married with two grown 
daughters a dog and two cats.  She likes to draw, paint, 
travel, cook and go to flea markets.   

JOSEPH ROBERSON 		
Joseph Roberson is a GS-12 Auditor 
with the Army Audit Agency. Before 
entering the DCP, he was stationed 
at the Army Audit Agency’s Hawaii 
field office. After graduation he will 
work as an auditor on the Strategic 
Planning and Special Studies team. 
He earned a B.S. in Industrial 
Technology form East Carolina University and worked 
in several manufacturing positions before joining Army 
Audit in 2008. Joseph and his wife, Leslie, have four 
children and enjoy all kinds of  family activities.
 

JESSICA RUSSELL 		
After graduating from Syracuse 
University, the former CPT Jessica 
Russell married Brian Dunn on 
August 24th and it could not have 
been a more perfect day. The 
couple honeymooned in Hawaii 
and moved to Kansas two weeks 
later. CPT Jessica Russell was 
most recently assigned to 10th Mountain Division (LI), 
Fort Drum, NY as the Division Budget officer.  After 
graduation she hopes to return to the 10th Mountain 
Division as the Division Deputy Comptroller.  Jessica has 
served for 8 years on active duty; one year in Waegwan, 
South Korea, four years at Fort Jackson, SC and two 
years at Fort Drum, NY with one deployment to RC-
South in Kandahar, Afghanistan. She is from Oswego, 
NY.  Her entire family lives in the upstate NY region 
area and they are all huge New York Giants Football 
fans.  Jessica enjoys snowboarding, boating, golfing, and 
too many other sports to list.

JOSHUA SANDLER 		
Joshua M. Sandler is a Captain in 
the Army Finance Corps. Before 
entering the DCP, he served on 
BDE staff  as a plans officer in 
the BDE S3 section, as the BN S3 
OIC and a Financial Management 
Detachment Commander at Fort 
Campbell, KY.  After graduation, 
he expects to serve as a resource manager in some 
capacity, potentially at division level as a deputy G-8. Josh 
has served approximately 10 ½ years of  active military 
duty:  2 ½ years as an enlisted Soldier (tracked-vehicle 
mechanic), 4 years as an Infantry officer and 4 years as a 
Finance officer.  He has deployed twice:  once to Iraq as 
an Infantry officer and once to Afghanistan as a Finance 
officer.  Josh earned a B.S. in Finance as a Distinguished 
Military Graduate from Syracuse University (2004). Josh 
and his wife, Lisa, have one child, a three-year-old son 
named Josiah.  They also have two dogs, a Siberian husky 
and a hound.  He enjoys all sports, spending time with 
his family and is an avid New York sports fan, especially 
for Syracuse sports.
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Melody Schemmel is a GS-12 
auditor with the US Army Audit 
Agency.  Before entering the DCP, 
she was assigned to the Intelligence 
and Security audit team at Fort 
Bragg, NC.  After graduation, she 
will return to AAA at the Fort 
Carson, CO field office. Melody 
served 9 years of  active military duty and 7 years of  civil 
service. She earned a B.S. in Accounting from Fayetteville 
State University (2005).  Melody has one son.  She enjoys 
the beach (any beach), reading (preferably on the beach), 
singing and dancing (although she does neither of  them 
well), and watching her son play hockey. 

RALPH SCHNEIDER 		
CPT Ralph E. Schneider IV is in 
the Financial Management (FM) 
Branch of  the United States Army.  
Before entering the DCP, he was 
deployed to Afghanistan in support 
of  Operation Enduring Freedom 
as the 101st Sustainment Brigade 
Financial Management Support 
(FM SPO).  After graduation, he plans to work as a 
Division Deputy G8.  CPT Schneider has served nine 
years of  active military duty, four years as a Finance 
officer in the United States Air Force, and five years 
as a FM officer in the United States Army.   He has 
held the positions of: Deputy Disbursing Officer, 
Deputy Financial Services Officer, Financial Analyst, 
Budget Officer, FM Detachment Commander and 
FM SPO.  CPT Schneider has earned an Associate’s 
degree in Economics (1998) and a B.A. in Economics 
(2001) from the University of  California, Davis.CPT 
Schneider and his wife, Tiffany, have one child, Sydney.  
He enjoys golfing and running. 

STEVEN SCHNURR 
CPT Steven Schnurr recently 
transferred into the Financial 
Management Branch from Air 
Defense. Before entering the DCP 
he was the Operations Company 
Commander for HHBN, 25th ID 
at Schofield Barracks, Hawaii. He 
does not currently have a follow on 
assignment. CPT Schnurr has served 11 years on active 
duty, 3 of  which were enlisted.  His officer time has 
consisted of  Air Defense Platoon Leader time in Korea 
and Ft. Bliss, TX, Company Executive Officer at Ft. 
Hood, TX, and Division G3 and Company Command at 
Schofield Barracks, Hawaii.  CPT Schnurr has participated 
in the following combat operations and operations other 
than war; 1998-99, Bosnia-Herzegovina, Operation Joint 
Forge; 2008-09, Operation Iraqi Freedom, Tikrit, Iraq; 
2010-11, Operation New Dawn, Baghdad, Iraq. CPT 
Schnurr’s military education includes the Air Defense 
Officer’s Basic Course, the Air Defense Captain’s Career 
Course, and Airborne School.  He holds a Bachelor 
of  Business Administration in Accounting from Saint 
Mary’s University of  San Antonio and a Master of  Arts 
in Leadership Studies from the University of  Texas at El 
Paso. His awards and decorations include the Bronze Star 
Medal, Army Commendation Medal (3 OLC), the Army 
Achievement Medal (6 OLC), the Army Good Conduct 
Medal, the National Defense Service Ribbon, the Armed 
Forces Expeditionary Medal, the Iraqi Campaign Medal 
(3 CS), the Global War on Terrorism Service Medal, 
the Korean Defense Service Medal, the Army Service 
Ribbon, the Overseas Service Ribbon (Numeral 3), the 
NATO Medal, Meritorious Unit Commendation, and the 
Parachutist Badge. CPT Schnurr is a native of  Spencer, 
Iowa and has one brother.  He likes to golf, workout, 
swim, and being outdoors.  He is currently unmarried and 
has no children.  



ResourceManagement

p a g e  1 7

     

THIS   WE’LL   DEFEND 

DE
PA

RTMENT OF THE ARM
Y  U

N
ITED STATES  OF AMERI

C
A ALICIA SWARTZ 

Alicia Swartz is a GS-12 Financial 
Management Analyst. Before entering 
the DCP, she was a Congressional 
Analyst for the Army Congressional 
Budget Liaison Office, Pentagon, 
Washington, DC.  After graduation, she 
will work as a Financial Management 
Analyst for the Assistant Secretary of the Army for Financial 
Management & Comptroller, Army Budget Office. Ms. 
Swartz has served 6 years as an Army Civilian.  She has earned 
a Bachelor’s degree in Public Administration from George 
Mason University (2007). 
 
JASON (JAY) TOBIN
MAJ Jay Tobin is an Army Chaplain.  
Before entering the DCP he was 
the Chaplain Resource Manager for 
Fort Campbell, Kentucky.  After 
graduation he is projected to work as 
the Chaplain Resource Manager for 
the Pacific Region at Fort Shafter, 
Hawaii. Jay has 24 years of  military 
service, 18 years active duty, and 6 years in the reserves. 
He has earned a Bachelor’s of  Arts in English Literature 
(1997), a Master’s of  Human Relations in Organizational 
Behavior (2003) and a Master’s of  Divinity in Systematic 
Theology and Pastoral Care (2006).  Jay and his wife, 
RobinAnn, have three children: Emaelia (10); Anya (7); 
and Xavion (4).  He enjoys exploring outdoors (camping/
hiking) and fine arts (theater/concerts/museums). 

JAVIER VAZQUEZ 
Javier Vazquez is a GS-12 Financial 
Management Analyst. Before being 
selected for DCP, he spent 8 
and a half  years at the Financial 
Services Division, G-8, United 
States Army South in Fort Sam 
Houston, TX. After graduation he 
will be assigned to Comptroller, 
Office of  the Chief, Army Reserve at Fort Belvoir, VA. 
Javier has served 3 years of  active military duty in the Army, 
and is currently serving in the Army National Guard. Javier 
has 8 and a half  years of  civil service.  He has earned an 

Associate’s degree in Accounting, graduating Summa Cum 
Laude (1996) and a  B.S. in Accounting (2003) graduating 
Magna Cum Laude. Javier and his wife, Jennifer, have been 
married for 5 years. They have two small children, Mililani 
(3 years old) and Gabriel (9 months).  He enjoys baseball, 
golf  and volunteering at his church.

JOSHUA WILLIAMS 
Josh Williams is a GS-0560-11 
Budget Analyst.  Before entering 
the DCP, he was a Regional Budget 
Analyst for the U.S. Army Corps of  
Engineers South Atlantic Division 
(SAD), employed at the Savannah 
District (SAS).  After graduation, 
he will work as a Budget Analyst 
for the U.S. Army Corps of  
Engineers Headquarters.  Josh Williams has worked 
for the U.S. Army Corps of  Engineers throughout his 
whole Army career.  He has worked at three different 
SAD Districts as well as the SAD Headquarters.  He has 
both District and Regional Budget Analysis experience, 
as well as some District accounting experience.  He also 
served as Team Leader of  the financial components of  
the Homeowner’s Assistance Program. He has earned 
a Bachelor’s Degree in Business Administration with 
Major Concentrations in Economics and Finance (2009).  
He was a member of  the International Economics 
Honor Society: Omicron Delta Epsilon. Josh Williams 
enjoys reading a vast array of  novels and magazines.  He 
also enjoys exercising, playing tennis, and playing video 
games.   
     
PATRICK WOZNIAK 	
Patrick Wozniak is a GS-12 Systems 
Accountant. Before entering the 
DCP he was working for the 
Financial Management Systems 
Division, Office of  the Chief, 
Army Reserve. Patrick Wozniak 
has served 3 years of  civil 
service for the Army Reserve. He 
has earned a Bachelor of  Business Administration (2005) 
and Master of  Science Accountancy from University of  
North Carolina at Wilmington (2007).
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A DCP Class 2013 Commencement Speech: 

By Major General Karen E. Dyson, Director,  Army Budget

Thank you, Irma, for the very kind introduction, and for the 
invitation to speak at this very important commencement 
ceremony.  It is truly an honor for me to share in the achievement 
of the graduating class of the Defense Comptrollership 
Program, and to be a part of transitioning the graduates back 
to the Department of Defense, the Army, the Army Reserves, 
and the Coast Guard.  I would like to recognize Vice Chancellor 
Spina; -- Dean Kavajecz of the Whitman School; -- Associate 
Dean Harter, Whitman MBA Programs; -- Associate Dean 
and Chair, Professor Rubenstein of the Maxwell School, and 
-- Ms. Irma Finocchiaro, the Director of the Whitman Defense 
Programs.  Thank you for your leadership and continued 
support to the dynamic, unique curriculum that underlies the 
degrees earned over the last 14 months.  I would also like to 
recognize two distinguished award winners on the platform, 
COL Bill Owen, the Resource Manager, US Army Special 
Operations Command; and Mr. Mike Walsh. .…..  Lastly, 
welcome to distinguished guests, faculty, colleagues, and Family 
and Friends…..  I thank you for your daily support to the 
graduating students—support which is largely responsible for 
their success.   Thank you. 

I want to congratulate the members of the graduating class 
– a diverse group of military and civilian professionals who 
will leave this program strengthened by the education and 
camaraderie of the program, to go next to key assignments 
and continue to build their careers.  Today, many DCP 
graduates from past classes are in the highest levels of resource 

management throughout Department of  Defense, and have 
set high standards and set the expectations of  your next 
bosses …  no pressure. 

I want to give you three things to think about as you move 
on from here into the organizations you will provide sound 
analytical support to.  First, you are coming back into the force 
at a very challenging time for our nation, for the Department 
of Defense, and the Services.  This challenge is framed by two 
unfolding, difficult to predict events – changes in strategy and 
a unique fiscal environment.  You can ponder which affects 
which and how they interact, but the reality is that our National 
Defense Strategy is changing as begin to understand the role of  
each Service in a post-war environment.  While our deployment 
to Afghanistant draws down, the threat environment is not 
drawing down; it is increasingly complex and dynamic, driving 
strategy into new, adaptable directions.  

How we support those changing strategies through policy and 
resourcing is the business that you will be running into in your 
next assignments.  You could not be better armed than by the 
education you received over the last 14 months.    

The second thing I want to talk about is resourcing a changing 
strategy.  Within the national challenge of a tough economy, 
high unemployment rates, and growing mandatory spending, 
the Department of Defense must do its part toward resolving 
national economic challenges – that means that defense must 
be provided at affordable levels. This requires some very tough 
choices.  Today, we are executing a budget that was sequestered 
on the 1st of March of this year – that means, we had to 
implement about a 9% reduction to our spending when we 
were half  way through our fiscal year.  We were also challenged 
by a funding shortfall in the budget to fund the operations in 
Afghanistan.  Obviously, the warfight is our first priority, and 
through support from across the Department of Defense 
and the Congress, we are resolving the shortfalls and meeting 
priorities that support operations in Afghanistan.  The solutions 
involve decisions and tradeoffs – it’s about priorities and risk.  

The concern of all the Services today is the erosion of readiness 
– our ability to meet an unplanned contingency mission—and 
how we balance funds to build readiness today and tomorrow.  
Decisions today demand resource informed options – options 
that you will help develop with analysis of costs and assessment 
of financing strategies inside legal fiscal parameters.  
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A Now, if  you are thinking that maybe you have missed the great 

professional challenge of solving tough budget issues while 
you were here at Syracuse, I can assure you that you have not.  
Fiscal Year 14 is shaping up to be a very challenging year.  The 
President’s Budget is in review by Congress, with the House 
having just passed its defense appropriations bill, and the Senate 
taking it into review now.  We don’t know what our final levels 
will be, and we don’t know when the Appropriations Bill will 
be passed.  We do know that the budget we requested was at a 
level above budgetary caps in the Budget Control Act; so, if  we 
are appropriated the level of funding we asked for, without any 
changes to the Budget Control Act, we will again take reductions 
for mandatory Sequestration.  And, recent history tells us that 
we will likely not receive an Appropriation Bill before the fiscal 
year, leading to a Continuing Resolution.  Under this scenario, 
we could also face another year of Sequestration under 
current laws, which will mean another 10% reduction, or $52B 
reduction, for the Department of Defense.  These cuts are not 
insignificant, nor easy to implement.  

So, you may be thinking, well, thank goodness I won’t be senior 
enough to have to solve that.  Think again.  Long term trends 
in defense spending after the end of a war suggest our defense 
budget will reach levels of about $400 billion dollars in constant 
dollars.  Our budget request this year was $526 billion dollars, 
about 25% above historic post-war budgets.  The Budget 
Control Act suggests reductions in Sequestration that stretch 
for ten years, at about a 10% level each year.  These cuts are 
implemented when lower budget levels are not appropriated, 
leading to the difficulties of year by year analysis and decisions.  
How do we, as resource managers, plan for this?  

The environment you’re going into is challenging – changing 
Strategy in a post-war environment under an umbrella of  
declining resources.  These two interrelated elements will touch 
everything we do and shape every decision as we adapt to the 
future.  You will be shaping tough decisions into a future that 
can best be characterized as uncertain.  Out of this, though, 
there is one thing that is certain, and that is that the role you 
have as a resource manager is critically important.  In fact, the 
program you are graduating from today was formed out of  
the recognition for the need for professional comptrollers – a 
need recognized by Congress at the end of World War II to 
bring a business approach to the Department of Defense and 
improve how money is spent in defense.  We have that same 

need today – perhaps even greater today after the longest 
war in our nation’s history.  It’s been said many times, that it’s 
easy to be a resource manager when funds are increasing – as 
they have been for the last decade – but it’s another to be a 
resource manager when funding is going down --- as they will 
be, potentially for the next decade.

We are fortunate to have so many talented resource managers 
bringing the benefits of this program back to our forces.  Your 
role is important, regardless of where it is, our leaders need 
your professional perspective to navigate the changes ahead.  
The third thing I want to talk about is some guidance for you 
about professional priorities.  First, recognize you are a leader 
in our field.  That leadership will grow over time, but only if  
you continue to invest in yourself  by building on what you 
have – seek out diverse assignments that will employ your 
education and allow you to grow.  The education you received 
here gives you a gift of being able to think more critically and 
more broadly, and to understand that learning is a life-long 
endeavor.  Secondly, as a professional resource manager, you 
must make the time to know your organization, the mission 
you are supporting, and the elements of our trade – enterprise 
financial systems, audit readiness, accountability, and cost 
culture awareness.  It is up to you to employ these elements, 
to improve awareness of costs as a way of optimizing your 
budgets, and to leverage financial systems toward improved 
accountability and audit readiness.  

Third, it is your responsibility as you grow as a leader, to 
develop the people who work with you and for you, to build 
and strengthen your team.   There is nothing we do in our 
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A business that we can do alone – the concept of teamwork, 

of trust among each other, of bringing diverse, expert ideas 
together toward a common end, is paramount.  I encourage 
you to continue to engage in mentorship – you are here because 
someone – a mentor -- saw talent in you and encouraged you 
to apply for this program.  I’m asking you to do the same as 
you return to our forces -- share your knowledge, strengthen 
your team, and look for the talent who will come after you to 
programs like this one.  

Lastly, do not underestimate the power of the network you 
have become a part of – wherever you go you will find Syracuse 
alumni at all levels of our organizations.  This expansive network 
can be a hugely beneficial resource for you on a professional 
level so I encourage you to activity sustain your network and 
use it.   It is full of  leaders who are influencing how we resource 
changing strategy in a time of forecasted declining budgets.

I am inspired by each of you and excited for you about the 
experiences that lay ahead.  I’ve briefly talked about the changing 
strategy we support, the resourcing challenges you will face, 
and the important role you will play. You will be challenged, you 
will again find yourself  climbing learning curves, and you will 
make a positive difference.   Congratulations on your success 
in the Defense Comptroller Program, and I look forward to 
crossing paths with you as you help our leaders navigate the 
fiscal challenges to keep the Department of Defense, the Coast 
Guard “Semper Paratus” – Always Ready, and to keep 
our Army, “Army Strong.”

Thank you and I wish you all the best! 

2013 Lieutenant General James F. McCall 
Award Recipient

The McCall Award for outstanding ACP/DCP military alumni 
honors LTG James F. McCall, former Comptroller of the Army 
and a 1970 graduate of the Army Comptrollership Program.  
General McCall was a strong advocate of financial management 
professional development, which carried after his retirement 
from active duty.  As the Executive Director for the American 
Society of Military Comptrollers he continued to work with 
the Department of Defense providing training opportunities 
and CDFM certification.  The award recognizes a graduate of  
the program who has made significant contributions to the 
resource management profession.  

The 2013 recipient of the McCall Award is Colonel William 
Owen, ACP class of 1998.  COL Owen is the 18th recipient of  
the LTG McCall Award.  He is currently serving as he deputy 
Chief  of Staff, Comptroller for the U.S. Army Special Operations 
Command at Fort Bragg, North Carolina.  He was joined at the 
ceremony by his wife Karen and his daughter Hannah who was 
born in Syracuse during his time at Syracuse University.
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Recipient 

The Leonard F. Keenan Memorial Award was established in 
memory of Leonard F. Keenan, former Deputy Comptroller 
of the Army and a 1967 graduate of the Army Comptrollership 
Program.  This honor recognizes a graduate of the Whitman 
School of Management and is an acknowledgment of the 
emphasis Larry Keenan placed on ensuring that advanced 
education opportunities were made available to the civilian 
members of the Army’s Comptroller Career Field.  The award 
is presented in recognition of demonstrated achievements 
which have made significant contributions to the Department 
of Defense Resource Management.  

This year’s recipient is Mr. Michael E. Walsh, ACP Class of  
2000.  Mr. Walsh is the 28th recipient of the Leonard F Keenan 
distinguished Alumni Award.  Mike is currently serving as the 
Finance and Accounting Officer for the U.S. Army Corps of  
Engineers in Washington, DC. .   He has been instrumental in 
the Corps achieving a clean opinion in their financial statements.  
He was accompanied by his wife Denise.
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A The Innovative Edge	

By Dr. Wayne Applewhite

Warning! “Stop Sign Ahead”

Ever wondered what happened?

There you were a rising star! You were on easy street cruising 
along. Everyone respected you and everyone could count on 
you; you could do no wrong…but you did, and you thought 
no one knew.

As we build our professional networks inside and outside 
of our organizations, sometimes we don’t realize the 
interconnectedness of those networks. It is rather ironic at 
times, how those relationships we form have a funny way of  
coming full circle. Many have wondered how the “boss” found 
out about that little ‘tale’ you told or the project that you took 
credit for when it was not yours for the taking. Some have 
wondered why [it seemed] relationships had changed or no 
longer existed. Some still have no clue.

Communication suggests transparency.

What are you saying/doing that brings you to the intersection 
of  Truth and Honesty? Who else is at that corner, 
watching…listening…talking?

Until the next time; Lead on!

Dr. Applewhite is co-founder of the leadership development 
firm, Just Leadership, LLC, and an Adjunct Professor for 
Boston University. Please visit his website: www.justleadership.
net. If  you have a comment or question, you can also drop him 
a line: wayne@justleadership.net. – Thank you for reading!
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A Professional Development: A Senior 

Non-Commissioned Officer (NCO) 
Prospective
By: SFC Julie Harris

As the Army reduces its work force it is becoming more 
and more difficult to remain competitive for promotion. 
Professional Development is one way we can diversify and 
differentiate oneself  from our peers. If  you are like me you 
have already completed the Advanced Leaders Course and 
Seniors Leaders Course and you are looking for something 
else to set yourself  apart. For years the military has afforded 
officers the opportunity to earn a Master’s degree while 
remaining on active duty.

Officers are able to fully focus on school as their tuition 
expenses are paid and they are still accruing eligible retirement 
years. This same opportunity is now available to the NCO 
corps as well. I am the second NCO to be accepted into and 
graduate from the Defense Comptrollership Program (DCP) 
at Syracuse University. 

The DCP Program is a 14-month program in which individuals 
earn two masters degrees, a Masters of Business Administration 
(MBA) and an Executive Masters of Public Administration 
(EMPA). Each year two NCO billets are available to eligible 
candidates. This year is the fourth year they have allowed 
NCOs in the program and so far only three have taken 
advantage of this great opportunity. To qualify you must be a 
SFC or above, have a bachelor’s degree, and score 500 or above 
on the Graduate Management Admissions Test (GMAT).  
During my time at Syracuse I was given the opportunity to 
network with civilians, officers, veterans, other government 
employees and students. The courses I took challenged me 
to look at situations from a different perspective and learn 
from the experiences of my classmates. I have built lifelong 
relationships while setting myself  apart from my peers using 
this Professional Development opportunity. This program is 
not a vacation, however the knowledge you will receive as well 
as the experience you gain is well-worth the effort required to 
be successful in this program.

If  you are up for the challenge of being the next NCO to 
attend this program please submit your packet to SGM 
Thomas Tricker, thomas.tricker@us.army.mil (803-751-8717) 
Proponency Bldg. 10,000 Hampton Parkway Ft. Jackson, SC 
29207-7050. Packets need to be submitted by 16 Oct 14 in 
order to be considered for the FY 15/16 class.
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A A Capitol Investment

By COL John Leggieri, MAJ Conrad Jakubow and MAJ Tom Lamb

The Congress shall have Power… To raise and support Armies, 
but no Appropriation of  Money to that Use shall be for a longer 

Term than two Years...
Article I, Section 8, Clause 12, the Constitution of  the United States

Throughout an Army career, most Soldiers and civilians are on 
the receiving end of funding that is disbursed after a long chain of  
events stemming from a relatively simple clause in the Constitution 
that is sometimes taken for granted.  We see the end results in the 
form of ammunition, training dollars, and new equipment.  As we 
progress in our careers, we are exposed to budgets and resource 
management, gaining more appreciation for what it takes to deliver 
materiel and readiness to the war-fighter.  Usually, it is later in a career 
where one begins to interact at the strategic policy level and with the 
true progenitor of budget authorities and funding lines we are so 
fond of—Congress.  It begins with the “power of the purse”, as our 
Founding Fathers intended. Everyone learned about that process 
in grade school (and through School House Rock videos), though 
what really happens in Congress is still generally a mystery to most 
of us.  The Army’s Congressional Fellowship Program presents a 
unique opportunity to unravel that mystery, to learn what happens 
behind “closed doors”, and gain strategic level exposure normally 
not afforded to midgrade uniformed personnel.

 “Our focus on leader development is one of  a mindset 
more than a resource. We must invest most heavily in 
talent management so that we identify the unique skills, 
education and broadening experience necessary to match 
the right people with the right assignments at the right time 
in their careers.” 

                            -General Raymond Odierno, Chief  of  Staff  of  the 
Army, 18 May 2013

General Odierno’s comments and direction given to recent 
promotion boards highlight the importance of broadening 
assignments and non-traditional career paths for the Army’s future 
leaders. As the Army faces the prospect of a prolonged budget 
contraction and uncertain threats, those charged with managing the 
Army’s finances find themselves increasingly in uncharted territory 
as fiscal uncertainty upends traditional processes.  The Army is also 
contending with a Congressional mandate to achieve “auditability” 

standards in order to properly account for funds from the initial 
appropriation through to final expenditure.  The Congressional 
Fellowship Program is a broadening assignment that affords the 
rare opportunity to see that budget process from its fruition, 
from the President’s Budget Request all the way through final 
Congressional passage and into law.

Budget Liaison Officers from SAFM-BUL travel world-wide 
to showcase the Army

Wanted – Finance Officer Fellows	
The financial management community seeks more highly 
qualified candidates for the Army Congressional Fellowship 
Program.  Finance officers have been under represented over 
the last several years and that trend must be reversed – the 
fellowship program is a great opportunity for 36A officers.  
Officers will find the fellowship to be one of the most 
rewarding and interesting ways to transition from Company to 
Field grade assignments.  As one of the 24 or so Congressional 
Fellows each year, an officer experiences policy and government 
far outside the norm of Army life.  This is clearly a broadening 
assignment in every sense and more than “just taking off  the 
uniform for a couple of years.”  The Congressional Fellowship 
is really a three phased assignment.  First, a Fellow will attend 
a full time, completely funded graduate school program at 
George Washington University and earn a Master’s Degree in 
Legislative Affairs.  Second, the Fellow will serve on Capitol Hill 
in a Senator’s or Representative’s office as an advisor for one 
year.  Third, the officer serves a two year utilization assignment 
in which lessons learned on the Hill directly contribute to 
congressional actions that impact the entire Army.
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A On the first step of this journey, as a student at George 

Washington University, the fellow is placed in an educational 
environment that encourages dialogue among other graduate 
students who generally have prior government, legislative or 
business experience.  Most of the other students already work 
for Congress or have some related affiliation.  As a member of  
the military, the fellow offers a unique perspective on defense 
policy.  Many fellows already have experience working with 
other services, agencies, and nations that is equally valuable to 
share during classes.  Conversely, the master’s degree program 
helps fellows learn more than just the fundamentals of how 
a bill becomes a law.  Fellows learn Congressional structure, 
systems, the role of industry and interest groups, Executive/
Legislative relationships, how campaigns work, and the role 
of media in politics.  The program prepares fellows for 
success in a Congressional office.

Members of Congress are very receptive to having 
Congressional Fellows working in their office. They value the 
military fellow’s experience, staff  skills and opinions.  Members 
accepting fellows generally serve on a defense oversight or 
related committee.  While in a Congressional office, fellows 
can expect to work on a wide variety of issues – some defense 
related, but some not.  It is a great opportunity for officers to 
challenge themselves and work outside of their normal comfort 
zone.  Fellows might tackle defense and veteran’s issues one day, 
then work medical, labor and homeland security issues the next.  
Even working defense policy issues will be challenging, with 
topics as diverse as the F-35 to submarine warfare to sexual 
assault in the military.  Fellows frequently work directly with 
Members of Congress and committee staffs to craft legislation 
and policy for the entire defense department, provide critical 
research on the nation’s most important issues, and work with 
constituents on important local or state interests.  Additionally, 
fellows interact with a diverse set of interest groups – from 
industry to non-profits – and gain a better understanding of  
how they influence the legislative process.  Fellows learn and 
experience first-hand how the government runs and interacts 
at the highest echelons. 

MG James McConville, 101st ABN DIV Commander, hosts 
Congressman Peter Visclosky (D-1-IN), Ranking Member on the 
House Defense Appropriations Committee, and his Congressional
staff  at Fort Campbell, KY.  The Army’s Congressional Budget 
Liaison Office arranged the visit.  

Utilization Tour – Help Resource the Army 
The knowledge and lessons learned on Capitol Hill are critical 
for the Army, especially for those in the financial management 
community.  After serving in a Member’s office and 
transitioning back to the Army, there are multiple utilization 
tour options. Most Fellows are assigned to the Office of the 
Chief  of Legislative Liaison (OCLL), either in the Pentagon or 
on Capitol Hill.   OCLL works directly with House and Senate 
Armed Services Committees, as well as with other Members 
of Congress (except those on the appropriations committees).  
Other follow-on assignments include Department of Defense 
and Joint Staff  liaison positions.  Fellows who worked for 
Members of the House or Senate Appropriations Committee 
are often assigned to the Congressional Budget Liaison Office 
within the Office of the Assistant Secretary of the Army for 
Financial Management and Comptroller (ASA-FM&C).  
The Army’s Congressional Budget Liaison Office, referred to 
as SAFM-BUL, provides support to Members of the House 
and Senate Appropriations Committees; the organization’s 
existence is mandated by law as a direct method for 
Appropriators to interface with the budget community in 
the Defense Department.  SAFM-BUL’s primary mandate 
is to help Resource the Army and track major pieces of  
appropriations legislation from budget submission to final 
Presidential enactment.  Budget liaison officers (affectionately 
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A known as BULs) are responsible for fostering good relationships 

with Capitol Hill by working directly with Congressional 
defense appropriations committees and Member offices on 
specific legislation, hearing preparation, Army Senior Leader 
engagements, or world-wide travel aimed at showcasing the 
Army.  As a member of SAFM-BUL, officers have the unique 
opportunity to shape and influence the outcome of budgetary 
measures, capitalizing on their knowledge of Capitol Hill, and 
using that experience to help ensure the Army’s budget request 
is funded.   Few other positions in the Army have such direct 
and far-reaching implications.  

During the course of this challenging assignment, not only 
will fellows learn how the Executive and Legislative branches 
interact, but they gain a healthy understanding of how the 
Army functions at the highest levels and have the unique 
opportunity to shape actions that have far reaching impacts.  As 
financial managers, officers leave the fellowship with a holistic 
understanding of the resources they are charged to manage.  
Ultimately, the most important lesson a Fellow learns is how 
the government, industry, and interest groups work together, 
in spite of many challenges along the way, to make effective 
public policy and resource decisions.   

Take the Challenge - Become a Congressional Fellow
The Army Congressional Fellowship Program is open to 
senior captains and junior majors serving in the Finance 
Corps.  For more information about the program, contact the 
Army’s Congressional Budget Liaison Office in the Pentagon 
at 703-614-6759/6199.  A MILPERS message announcing the 
program is normally published annually in August.  Contact 
your career manager to apply for the program.  It will be an 
experience of a lifetime – and well worth the Capitol investment!
A Congressional staffer and Budget Liaison interact with Army Network 
experts at the National Training Center

About the Authors:
COL Leggieri is the Chief of the Army’s Congressional Budget 
Liaison Office (SAFM-BUL) and Majors Jakubow and Lamb 
are Budget Liaisons in that same office.  All three officers 
participated in the Army Congressional Fellowship Program.
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A Why Should I get better…Does 

it Matter?
By: Dr. Wayne A. Applewhite

Have you ever asked to attend a professional development opportunity 
just to check the box? Have you ever attended a training 
program knowing that you would probably never use the 
skill-sets learned there, just because the organization had the 
money and would lose it if someone did not attend? Have you 
ever selectively pursued training that would actually benefit 
the organization and yourself? How about this one: Have you 
ever asked for training in your current field because as with 
everything else, things change and you want to stay abreast or 
ahead of the status quo?

When I think of professional development, I look to get better, 
to be better, to maintain credibility, to be ready for the what if ’s, 
and (for the most important reason of all) to continue to learn 
– because, yes, times, rules, policies, laws, cultures, attitudes, 
organizations, technologies, and the way we conduct business, 
changes. Are you ready for that change? Are you ready to step 
up and meet the new challenges? Are you ready to work for 
the benefit of the organization to help keep it on the leading 
edge?  Are you ready?  No, really! Are you ready?! And, who else 
knows that you are ready (or not)?

Many years ago, I learned an important lesson about being 
ready. I thought I was; yet, I was not. I thought just because 
I happened to be a pretty good technician, I could do it all. I was 
wrong. There were four individuals, a group of “good technicians” 
that went beyond my training and set themselves apart from 
the rest of us “good technicians”.  Problem was they did not 
look any different than I did; but they were. They were doing 
something that I felt I did not have to do anymore; and that was learning.

“A Lesson Not Forgotten…

It had been six months of long hours.  Six exciting months 
of studying, listening, observing, working, and perfecting my 
newfound skills.  As I entered the operating room number 7 
that morning (somewhere around 4:51 A.M.) I found a quiet 
spot, sat down, and closed my eyes.  I tuned the world out; 
all I could visualize was the procedure we would perform this 
morning.  This was to be the biggest operation of the year and 
I was honored to be a part of it.

After performing the procedure (mentally) several times, I 
was ready.  All the instrumentation, equipment, and special 
devices we would need were in the room.  Again, I mentally 
performed the procedure to ensure everything I thought we 
would need, was here.  It was.  As I started to open the packs, 
the instruments, the sutures, and the gowns and gloves, I 
remembered saying a prayer.  I remembered thinking, “God, 
we are about to do a difficult thing, please guide us.”
  
As my work continued, the heart and lung machine team was 
starting to enter the room with their equipment.  They asked 
each other if  everything was in order and on board.  After 
several minutes of checking and rechecking, the answer was 
no, they had left a tray of instruments in the workroom.  One 
individual left to retrieve it; in no time he came back with the 
tray, and put it in the autoclave to be sterilized.  They asked me 
if  I was okay and if  I needed anything.  “No thanks I have 
everything I need.”  Have you seen the doc’s, I asked.  “Yes, 
they are in the locker room.”

As I set up my ‘Mayo Tray,’ our team chief  (a nurse) entered 
the room and asked how I was and if  she needed to get me 
anything.  “Could we do a sponge count,” I asked.  She came 
close to me, put her finger on the back of my neck (a signal to 
let you know that someone wants to talk to you) so I leaned 
back as not to break sterile technique.  She asked me again in a 
lower tone and using my nickname this time, “Apple, are you 
ready?”  This was not a question of do you have everything.  
It was not a question of do you need more time.  It was one 
team member asking another, are you up to the challenge, 
after all, this was open-heart surgery, and it was a matter of  
life and death.  I turned my head, winked and said in a low 
confident voice, “I’m okay.”

With that, she said she was out to track down the doctors and 
would be back in a few minutes with our patient.

Minutes passed, people came in and out plugging in this, 
hanging up that, turning this on, and testing that.  Up to this 
point, I had done all I could do.  Everything we would need, 
everything, was in place; now I waited and watched.  Our 
team chief  arrived with our patient.  As the anesthesiologist 
and several others helped our patient to the operating bed, 
a finger touched my neck.  At the same time, I saw another 
open-heart technician washing his hands.  Then, from behind 
came the familiar voice of our team chief  whom we all loved 
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A and respected.  “Apple,” she said, “I don’t know how to say 

this so I will just say it.  The head surgeon on this case wants 
the first team.  He said he does not want someone new to the 
team on this case, it is that important.”  Hurt, stunned, but a 
team player, I turned my head in her direction and said quietly, 
“okay.”  So, I waited until the other technician had completed 
washing his hands.  As he entered the operating room, I 
gowned and gloved him, made sure he knew where everything 
was, and then I broke scrub and left the room.  Our team chief  
caught me and asked where I would be.  I told her I would 
work the ‘outside float’ (a job of taking patients to and from the 
operating room and washing beds in the hallways) duties.  She 
nodded and quickly returned to the operating room.
Exiting the automatic double doors to the operating room 
suite, I remembered sighing deeply.  Why?  Why was I not good 
enough to scrub on this case?  Why?

Let me give you a little background as to how I arrived at this 
point, before going forward.

Not every operating room technician (approximately 120 of us 
in all) in this medical center could be on the open-heart surgical 
team.  There were only four spots.  I remember my first week 
in the hospital.  One night, a gunshot (to the chest) victim 
was coming in for immediate surgery.  He was on his way to 
operating room 7, the heart room.  I asked if  I could work the 
case and was quickly told no.  In fact, we would have to notify 
the heart technician on call and have him come in to ‘scrub’ 
the case.  We could set the trays and packs out, but we were 
not allowed to assist on the case.  I did my job and I started 
asking questions as to how I could become a member of  
the open-heart surgery team!

I learned that you would have to be invited by a team member, 
interviewed by the team (nurses and technicians currently on 
the team), observed performing duties on other services to see 
if  you had potential.  Then you would go through a rigorous 
3-month probationary period where you must learn all the 
instrumentation, procedures, equipment, and special materials 
used in open-heart surgery.  If  you could do all of  this and make 
the cut, you were invited to be a team member.  I did and I 
was…what an honor.

In the 6 months up to this point, I worked hard.  I studied every 
chance I got.  I went to the lab and practiced.  I went to the 
operating room on weekends just to go over the instrumentation 
and the procedures.  I went to the conferences (invited by our 
doctors).  I lived, breathed, and ate open-heart surgery.  I wanted 
to be number one out of four.  I watched, asked questions, 
listened, and imitated the three other technician’s good points.  
Then I practiced, practiced, studied, studied, and washed a lot 
of instruments just so I would force myself  to say out loud why 
this particular instrument would be used and when!  I knew 
every procedure, every surgeon’s special needs.  I worked hard 
on my weaknesses and improved on my strengths, because 
if  I was not the best heart technician I could be, I was not 
worthy of  the team.

So why was I not good enough to assist today?  What could I do 
to change that?  These and many other questions plagued me 
that morning.  As I was delivering a patient to another operating 
room, I heard a familiar voice.  Turning around, I saw my team 
chief  rushing towards me saying, “Apple, I’ve been looking all 
over for you, you need to go scrub for our case.”  “What?”  I 
said. “Go scrub!” she said.
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preparing all the way, it did not take me long to get back on 
track.  During my ten-minute hand washing routine, I mentally 
regained my perspective and my thoughts of 27 minutes ago.  
Again, I was focused and ready.  The procedure went flawlessly.  
God was helping!

After everyone left the room, the head surgeon came back, 
stuck his head in through the door and said, “Thanks Apple.”  
Then my team chief  came in and said, “Apple, as soon as the 
doc saw the other technician scrubbed in, he asked me, “where 
you were?”  I reminded him he said he wanted experience 
today; no new team members and that you were the newest 
member.  She told me he replied something like this, “then I 
want the new guy!”

We should never lose sight of the fact that to be the best at what 
you do, takes a lot of work; hard work, additional work.  Adding 
to that concept, hard work and believing in you, somewhere 
down the road do pay off.  On this day, someone not only told 
me I was good enough, but he told me I was good enough to 
make an important operation wait until I was there. This was 
because he had watched me grow over the past several months 
(unbeknownst to me) and felt very confident about my abilities 
and my capabilities as they would help make the team stronger; 
even under the most stressful of situations in the operating 
room. Let me tell you this, when the doc went out of his way 
to come back into the room to say thank you to me [a genuine 
and sincere thank you] nothing could have made me feel better 
than that; nothing!  

Later that weekend, my friends were looking for me to play 
football and have a BBQ; they said they looked everywhere and 
could not find me. I told them they did not look everywhere, 
because had they looked in the O.R., they would have found 
me; I was practicing….”

Professional Development (formal and informal) for me is:  
“Ever Learning”. We should want to get better; not just think 
that we are. We should want to maintain or exceed credibility 
in our respective fields; not just think that we do. We should 
want to better the organization; not just better ourselves. We 
should ever learn; not just rest on our past performances. And, 
as leaders, we should always be on the lookout for those that do.  

Are you checking the box or are you looking discretely at 
what would make the team better? Are you practicing or are 
you coasting? Are you getting better or just getting paid? If  
you think you are the only one that knows the answer to these 
questions about you, think again; someone else is most likely 
watching…and yes…it matters!

About the Author:

Dr. Applewhite is a co-founder of the leadership development 
firm, Just Leadership, LLC., and an Adjunct Professor for 
Boston University. Please visit his website: www.justleadership.
net. If  you have a comment or question, you can also drop him 
a line: wayne@justleadership.net. – Thank you for reading!
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a Great Thing
By: Alec J. Studstill 

Dating back to the beginning of my professional career, when I 
enlisted into the Army, I’ve always been known as a “fast track” 
guy. I love to learn and be challenged, so I have always sought 
after professional development opportunities. I thank my 
uncle, who is also my mentor and currently serving as a Senior 
Enlisted Advisor in the Army Reserves, for instilling these 
characteristic in me. He always encouraged me to never stop 
looking for opportunities; and, if  my peer took one step, I was 
taught to take two. My uncle’s guidance drives me every day and 
pushes me to go the extra mile. Working at the Army Garrison 
level, professional development opportunities are not always 
presented to one. If  you are truly interested you have to be 
proactive, network and seek opportunities for yourself. The first 
time that I applied for the IMCOM Developmental Assignment 
Program I was not selected; however, that only encouraged 
me to want it even more. Unfortunately, due to sequestration 
the number of professional development opportunities was 
restricted to duty station assignments only and become even 
more competitive. I did not allow the setbacks of not being 
selected or budget cuts to slow me down though. Instead, I 
proceeded with my submission for the FY 2013 IMCOM 
Developmental Assignment Program and was selected for 
assignment at the Pentagon in the Office of the Assistant Chief  
of Staff  for Installation Management, Resources Directorate. 

As my assignment start date approached I was a bit anxious 
because I realized the significance of working alongside the 
Headquarters Department of the Army personnel. In general I 
am a bit of a quiet guy, so I was aware going into the assignment 
that I would need to step outside of my comfort zone. My detail 
experience was better than expected. On my first day I was 
immediately in processed and the following day I already had a 
busy schedule with a calendar full of  activities, such as meetings 
and trainings. Staff  members were welcoming and constantly 
solicited my feedback during working group discussion. This 
opportunity has truly added to my “tool box” and has provided 
me with valuable knowledge, skills and abilities, regarding 
installation services delivery, methods and quality. Staff  members 
also exposed me to alternative communication techniques 
and enhanced work methods from an analytic and strategic 

standpoint. Having a better understanding of how processes 
work at the Headquarters level has given me new insights that I 
will take back to my home organization. 

This developmental assignment has truly opened doors for me. 
While working in the Pentagon I have had the opportunity to 
do some major networking with many senior executives and 
officers. In a time of federal furloughs, reductions and overall 
uncertainty, I believe that garnering transferrable skills and 
networking are critical to the growth and development of  
aspiring leaders, like me. Another major take away from this 
developmental assignment is my improved communication skills 
and interactions with senior Army leaders, unlike at a Garrison 
there is only one senior person with the majority being lower 
level. My enhanced communication skills have prepared me to 
work collaboratively alongside senior leaders, while maintaining 
open and effective relationships. As a result, my future career 
endeavors have been significantly impacted and I feel even more 
prepared for higher level positions.

I am sincerely grateful to have been selected for this 
developmental assignment. I learned a great deal of information 
and was exposed to new experiences that will equip me for the 
future as I grow and develop into an even better Army civilian. 
This developmental assignment has brought me one step closer 
to my ultimate career goal of entering into the Senior Executive 
Service. A favorite quote of mine by a French novelist Marcel 
Proust says, “The real voyage of discovery consists not in 
seeking new lands, but in seeing with new eyes.” This quote 
encompasses my total experience during this developmental 
assignment, for this has been a voyage of discovery and I truly 
see through new eyes.
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